Regular Board Meeting Agenda
Deer Island District Office

July 12, 2016

6:00 p.m.

A. Convene Meeting
1. Pledge of Allegiance
2. Agenda – Requests for Additions or Deletions
3. Public Comment

B. Items for Action
Previous
Activity/Date

Inclusion
Code

1. Minutes June 21, 2016 Regular Meeting
2. Financial Reports for June 2016
3. Accounts Payable for June 2016




C. Items for Discussion
1. 2016 Budget: Mid-Year Review



2. Policy 2-23: Cash Management
3. Reports:
a. Outages
b. Write-offs
c. Staff
4. Board Comments
5. Public Comment




6. Executive Session pursuant to ORS 192.660 [2(h)] consultation
with legal counsel concerning legal rights and duties regarding
current litigation or litigation likely to be filed.

*

LR=Legal Review Requested

No Symbol





*

PD=Previously Discussed

Information included in the Agenda Packet
Information to be distributed at the Board Meeting
Information previously issued
No information to be distributed
Information sent under Separate Cover
Refer to back – read in open session




SR=Staff Review
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EXECUTIVE SESSION PROCEDURES
Instruction To The Press
July 12, 2016
Background, Attorney General’s Public Meeting Manual:
The Public Meeting Law now expressly provides that representatives of
the news media shall be allowed to attend all executive session except, sessions
involving deliberations with persons designated to carry on labor negotiations.
The Board may require that specified information that is the subject of the
executive session not be disclosed. The Board President (presiding officer)
should give instructions to the press regarding what is not to be reported.
Absent any such instructions, the entire proceedings may be reported and
the purpose for having an executive session may be frustrated. Except in
the rarest instances, the Board at least should allow the general subject of the
discussion to be disclosed, and it cannot prevent discussion of the statutory
grounds justifying the executive session. The nondisclosure requirement should
be no broader than the public interest requires.

*

Instruction to the Press Pursuant to ORS 192.660(4):

The Columbia River PUD will now meet in executive session for the
purpose of discussing matters involving litigation or litigation likely to be
filed.
The executive session is held pursuant to ORS 192.660 [2(h)] which
allows the Board to consult with counsel concerning legal rights and duties
regarding current litigation or litigation likely to be filed, the general
subject of which shall not be disclosed.

Representative of the news media and designated staff shall be
allowed to attend the executive session which will be convened in
another room. Representatives of the news media are specifically
directed not to report on any of the deliberations during the
executive session, except to state the general subject of the
session as previously announced. No decision may be made in
executive session. At the end of the executive session, the Board will
return to open session.
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“Minutes June 21, 2016 – Unapproved”

COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Regular Meeting
June 21, 2016
A. CONVENE MEETING
1. Pledge of Allegiance: President Carter led the Board in the pledge of allegiance.
The Regular Meeting of the Board of Directors of the Columbia River PUD was called
to order by President, Jake Carter, at the Deer Island District Office at 6:00 p.m. The Secretary
called the roll of the Board. The following individuals were present:
Directors:
David Baker
Jake Carter
Craig Melton
Harry Price
Richard Simpson
Consultants:
Philip Griffin, Attorney
Karen O'Kasey, Attorney
Public:
Joann Lammers
Sharon Carter
Judi Kellar

Ron & Connie Quick
Debbie Reed
Rachel Swanson

Staff:
Libby Calnon, Community & Public Relations
Rick Calnon, IT
Eli Crape, Operations
Tim Lammers, Energy Services
Mikka Mullican, Customer Accounts
John Nguyen, Interim General Manager
Tracy Pinder, Accounting & Finance
Heidi Ralls, Administration
Branden Staehely, Engineering
Sonia Wendelschafer, Human Resources
Jennifer Nelson
Kathy Hoffman
Dave Ehrenkranz

Jack Carter
John Odenthal
Elva Mills

1. Convene Public Contract Review Board: Policy 2-25: Purchasing & Contracting:
President Carter convened the Contract Review Board at 6:00 p.m. for purposes of
reviewing purchasing policy updates.
J. Nguyen provided background and reviewed the proposed changes to the Exemptions for
the Competitive Bid/Proposal Process of Board Policy 2-25. Those changes include
removing legal services from the exemption list and adopting CRB Resolution 16-01 which
allows the Board to award a General Counsel Services Contract either by Competitive Bid
Process or by Direct Selection.
Director Melton asked if the PUD had gone out for bid for Audit Services in the last few
years. J. Nguyen confirmed the PUD used the competitive bid process.
Directors C. Melton/H. Price moved to take action to adopt revisions to Purchasing Policy
2-25 and accept the new Contract Board Resolution 16-01, as presented. Vote: Passes 4-1;
Director Baker – opposed.
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There being no further business to come before the Contract Review Board, the Contract
Review Board was adjourned at 6:08 p.m.
B. Regular Board Meeting
President Carter reconvened the Regular Meeting at 6:08 p.m.
J. Nguyen introduced the new Customer Services Supervisor Mikka Mullican. She comes
from the St. Helens Community Credit Union. S. Wendelschafer introduced Rachel
Swanson, new Accountant 1 and noted the most recent hire was Kyle Boggs, former sports
editor at the Chronicle, as our Community/Public Relations Coordinator.
1. Agenda – Requests for Additions or Deletions: President Carter noted SDAO Defense
Attorney, Karen O'Kasey, will be here to provide an update on pending litigation in
Executive Session. If the Board is agreeable, the Executive Session may be moved into a
different time slot to accommodate Ms. O'Kasey’s schedule. The Board concurred.
2. Public Comment: None
C. ITEMS FOR ACTION
1. Minutes, May 12, 2016 Regular Meeting: Directors D. Baker/C. Melton moved to
approve the Minutes of the May 12, 2016 Regular Meeting as amended. Vote: Unanimously
approved
2. Financial Reports for May 2016: T. Pinder presented both the April 2016 and May 2016
Financial Reports. She noted May month-end, total cash balances including cash and
investments, and long-term debt reserves were at $8.2 million. The May financials
contained another page, at Director Baker’s request, providing additional detail and
highlights included in the budget. Discussion occurred on the timing of the preparation of
financials in conjunction to sending out the Board Packet. T. Pinder reminded the Board
that completion of financial reports are determined by a number of factors including timing
of payroll and receipt of power bills from BPA. She committed to sending the reports to the
Board just as soon as they are available which could be as late as the day of the Board
meeting. Directors C. Melton/H. Price moved to approve the Financial Reports for April
and May 2016 as presented. Vote: Unanimously approved
3. Accounts Payable for May 2016: T. Pinder reviewed several payments. With little
discussion, Directors D. Baker/C. Melton moved to approve the Accounts Payable for May
2016 as presented. Vote: Unanimously approved
4. Selection Process – General Counsel: J. Nguyen reviewed the background and summary
of the action item, indicating Staff has no recommendation. Director Simpson commented
that he would like to see an itemized statement of fees. J. Nguyen replied that the PUD does
receive itemized statements but they contain confidential information not appropriate for
public distribution. He suggested Directors meet with general counsel to review the
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statements privately. P. Griffin noted any Board member could be set up in a private room
at the law office to review the statements at little cost. Directors H. Price/C. Melton moved
to appoint Philip S. Griffin of Clarke Griffin, LLC as Attorney of Record – General Counsel,
by Direct Selection. Discussion: Director Baker asked if this motion meant there were no
other bids, input or option to check anyone else out. President Carter confirmed that was
correct with this motion. Director Simpson asked if there was a time limit on the contract.
J. Nguyen noted there was no contract and the Board is free to review General Counsel’s
services at any time. Vote: Passes 4-1; Director Baker – opposed
5. Reschedule July 19, 2016 Regular Meeting to July 12, 2016: Director Simpson noted a
personal conflict on July 12. Directors C. Melton/H. Price moved to change the Regular
Meeting to Tuesday, July 12, 2016 at 6:00pm. Vote: Unanimously approved
6. Executive Session: President Carter advised that after a brief recess, the Board would
reconvene in Executive Session under ORS 192.660(2)(h), consultation with counsel
concerning legal rights and duties regarding current litigation or litigation likely to be filed.
A brief recess was called at 6:43 p.m. The Board reconvened in executive session at 6:46
p.m. The following were present: Directors: R. Simpson, H. Price, D. Baker, J. Carter, C.
Melton; Staff: J. Nguyen, H. Ralls; General Counsel: P. Griffin; SDAO Counsel: K.
O'Kasey; Press: None.
The Board reconvened in regular session at 7:18 p.m.
D. ITEMS FOR DISCUSSION
1. Reports:
a. Outages: E. Crape reviewed the outage reports for May 2016.
b. Write-offs: M. Mullican noted the proposed write-offs appear a bit higher than typical.
Staff is reviewing processes in an effort to reduce that number in the future.
c. Staff: J. Nguyen reported that Sarah Burczak with BPA will be leaving the transmission
group to go into BPA’s Communications, Media Relations, and Policy Writing group.
Until permanent replacement can be secured, Reed Davis will be covering in her
transmission duties.
S. Wendelschafer provided an update on recruitments noting an offer was made for the
System Support Specialist I position. She announced Libby Calnon was promoted to
Community & Public Relations Supervisor and Darin Smith was promoted to Program
Analyst I. S. Wendelschafer reported Supervisors participated in a Workers
Compensation training through SDAO. Staff is working on securing a trainer for an all
employee communication and trust building training as a result of the Employee
Satisfaction Survey conducted earlier in the year. Margi Williams was announced as
Employee of the Month for May.
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T. Lammers noted staff report item #18 is the amount paid out in incentives year to date,
not May only.
B. Staehely reported the FEMA reimbursement will be available upon submission of
final paperwork.
L. Calnon indicated the PUD float won the Mayor’s trophy in the Kiwanis Parade. She
reported several staff attended the CCET annual Meeting today, June 21st. She provided
information on the Cascades Tissue project and the University of Sheffield
manufacturing project.
E. Crape reported all poles are set on the Bachelor Flat Road project. This is the first
project where vacuum excavation was used to dig 13 full depth holes in order to prevent
potential problems with the large water line running in the area.
Director Price extended his appreciation to all staff for their continued hard work.
2. Board Comments: Director Simpson attended the NWPPA Annual Conference noting
there will be more studies on solar and wind power in the future. He attended the OPUDA
Board Meeting. Discussion occurred on “go bags” for staff and on preliminary projections
from BPA for rate increases in 2017. President Carter attended a succession planning class
at the NWPPA Annual Conference. He reported from the Conference that with the increased
use of battery packs and lower energy use, COSA's are trending toward higher customer
charges to ensure stability of infrastructure. Cyber security is the number one topic of
security in the nation, above terrorism. He also noted electronics and apps that are
considered “cool” to youth today should be integrated as a tool to encourage recruitment of
the next generation into our industry.
2. Public Comment: John Odenthal of Warren inquired about the PUD’s payment to ODOE
for the Energy Supplier Assessment and asked about the increase in the property tax
payment for 2016.
There being no further business to come before the Board, the meeting was adjourned
at 7:52 p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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Staff Report
Regular Board Meeting
July 12, 2016
General

Manager

1. BPA FY18-19 Rates: On June 16, BPA kicked off its Integrated Program Review
(IPR) and Capital Investment Review (CIR) with Administrator Mainzer and other
senior BPA officials by providing a high-level overview of BPA’s proposed spending
plans and resulting rates in FY18-19. BPA is currently looking at a range of 4-9%
percent average increase on the power side. On the transmission side, the potential
rate increase is in the 3-5% range on average. The approximate rate increase for the
PUD will not be known until BPA finalizes its FY18-19 rates next year.
2. BPA Financial Reserves Policy: BPA has proposed creating a financial reserve due
to the increasing complexity in its operating environment. One of the factors is that the
amount of BPA-supported debt is increasing, and the agency wants to maintain a high
credit rating in order to minimize financing costs. BPA has been rated “Aa1” by
Moody’s since 2011; “AA” by Fitch since 2009; and “AA-“ by S&P since 2011. It has a
$750M revolving line of credit with the U.S. Treasury, which it can use to make withinyear payments as necessary. BPA has proposed using the following objectives as
framework in developing the financial reserves policy:
1)
2)
3)
4)

To assure adequate cash flow for liquidity
Support BPA’s current credit rating
Take an agency view, while remaining sensitive to business line-specific issues
Be compatible with the Treasury Payment Probability (TPP) standard - In each
rate case, BPA calculates its TPP to ensure it will maintain sufficient financial
reserves to achieve a 95% probability of making all year-end Treasury
payments by the end of the rate period

If BPA were to have 150 days’ cash on hand for each business line (excluding access
to the $750M revolving line of credit with the U.S. Treasury), this would mean that the
Power reserve target would need to increase from $0 to $700M and the current
Transmission reserves would need to increase from $200M to $250M. The PUD is in
agreement with NRU's position that a reform to BPA’s financial reserves policy makes
sense to ensure the agency's financial well-being into the future, but the development
of a financial reserves policy should be taken in the broader context of Focus 2028 and
long-term cost competitiveness, with all of the major risks and existing tools that BPA
has at its disposal. Before any policy that is considered for adoption, it must consider
practical and implementation issues such as rate increases or rate shock. It also must
consider equity and contractual issues and constraints.
3. Bi-Op: The Army Corp of Engineers and the Bureau of Reclamation submitted their
brief to the court on June 3 laying out their plan to complete a systemwide environmental impact statement (EIS) that addresses the environmental impacts
of operating the federal dams on the Columbia River system, as well as their proposed
timeline for completing a new National Environmental Policy Act (NEPA) process as
required by Judge Simon. The brief estimated that the study will take, at a minimum,
five years to complete. It is important to note that NEPA does not require any specific
action be taken, only that federal agencies undertake an assessment of the
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environmental effects of their proposed actions prior to making decisions. Therefore,
even if the agencies consider dam removal as an alternative, it does not mean that
such action would be adopted. It would be a lengthy process and would require
an authorization from Congress.
Regional

Issues

4. PPC Members Forum: Libby Calnon attended the PPC Members Forum on July 5
where representatives from BPA, the Bureau of Reclamation, and the U.S. Army
Corps of Engineers discussed the reasons behind their request for an increase in
Federal Hydro Program capital expenditures that is included in BPA’s initial proposal
for BP-18.
5. PPC Executive Committee: Libby Calnon attended the PPC Executive Committee
meeting on July 6 where topics included BPA Cost drivers, FCRPS Bi-Op filings, the
Columbia River Treaty, BPA Cost Management, and NW Energy Efficiency Policy.
6. BPA RHWM Workshop: Libby Calnon participated in BPA’s Rate High Water Mark
Workshop on June 30th where updates to the Tier 1 System Firm Critical Output were
reviewed. Compared with BP-16’s average output of 6,924 aMW, the BP-18 averaged
projected output in 6,878 aMW, a reduction of 46 aMW. Additionally, several
comments were received from BPA customers wishing to adjust their individual load
forecasts. The net changes in total retail load were 3.6 aMW in FY18 and 8.7 a MW in
FY19. BPA anticipates additional changes will be submitted during the next comment
period which occurs August 10-23.
7. BPA Financial Reserves Policy Input: BPA finance staff has requested input on
their proposal to develop a Financial Reserves Policy for the agency. We submitted
comments to Megan Stratman of NRU who is developing NRU’s response. In our
comments, we encouraged BPA to codify their existing financial mechanisms into a
formal policy rather than implementing additional mechanisms that could increase
costs for wholesale customers.
Community

& Public Relations

8. CEPA: Libby Calnon attended the July 5, 2016 meeting of the Columbia Emergency
Planning Association, where Emily York of the Oregon Public Health Division
discussed Oregon’s efforts to identify and prepare for the potential public health
impacts of climate change. More information at www.healthoregon.org/climatechange.
9. My Fair Lady Pageant: The My Fair Lady Pageant will be held on Wednesday, July
20th at 1:00 p.m. at the Columbia County Fair & Rodeo. Libby Calnon, Debbie Wanke
and Margi Williams are working with Monica Cade of the Retired & Senior Volunteer
Program to put on this year’s pageant.
10. Rainier Days in the Park Booth & Parade: We shared a booth with Clatskanie PUD
at Rainier Days in the Park where we handed out LED bulbs to customers. We also
had our “Go Bananas” float in the parade.
11. Columbia County Fair Booth: We will share a booth with Clatskanie PUD at the
Columbia County Fair & Rodeo. We will have our cell phone recharging stations
available for customers and hand out LED bulbs. On Thursday, July 21, we will be
joined in our booth by St. Helens Community Credit Union, who will bring their free
photo booth for Kids Day.

2

R.M. 07/12/16

Back to top

12. July Communications Topics:
 Save money with ductless system
 Heat pump water heater can cut costs
 Quilt raffle benefits GLOW program
 Water-saving tips
 Save time with paperless billing
13. August Communications Topics:
 Calendar Photo Contest
 Notice about adding electric load
 Loans for energy efficiency upgrades
 Tips for summer cooling
14. Senior Center Newsletter Topic: Tips for Summer cooling.
Customer

Accounts

15. Bank Deposits: We will begin using an armored car to transport our bank deposits on
July 11, 2016, eliminating the need for a PUD staff member to take deposits every day.
Energy Services
16. Energy Efficiency Incentives: For June, the PUD paid out $32,109 in energy
efficiency incentives and will invoice BPA for $38,018, (includes a Performance
Payment).
17. Customer Relations: Tim Lammers met with John Bob, the new Plant Manager at
Dyno Nobel and also visited plant management at Rightline Equipment and Teevin
Brothers.
18. Energy Efficiency Projects: New energy efficiency projects were initiated in June at
Dyno Nobel, Pacific Stainless Products, Rightline Equipment and the Yankton Store.
19. Meeting Attendance: Cathy Cartmill and Cyrus Collins attended NEEA & BPA’s
Utility Managers’ Lighting Summit in Portland.
Engineering

& Operations

20. System Improvement Project – Fairgrounds Substation to St Helens Substation
Feeder Tie: Construction of the feeder tie will be completed in July. This tie allows us
to utilize the new Fairgrounds Substation as a backup to existing substations,
particularly the St Helens substation; providing greater flexibility for outage response
and N-1. It also allows for load growth in and around the St Helens area well into the
future.
21. December Windstorm – FEMA Reimbursement: All final paper work has been
submitted to FEMA and the FEMA portion of the reimbursement process has been
closed out. I submitted all final documentation to Oregon Emergency Management
(OEM) for final payment. OEM is responsible for all payouts from the FEMA
reimbursements process.
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22. Low Services: Horton Electric has resolved their staffing issues and is back on track.
They have completed four repairs, and have scheduled the last five for after the 4th of
July holiday. Eagle Electric has begun their repairs completing eleven so far. Some
example pictures are below:

BEFORE

AFTER

Facilities
23. Building Projects: We are in the process of getting quotes for three small projects:




Install a new circuit and two outlets in the computer server room
Install a safety handrail on the unfinished patio
Paint the three Field Engineers’ offices
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Shade Tree Removal: Wright’s Tree Service is evaluating what to do with a couple of
large diseased shade trees on the Deer Island headquarters property.
H u m a n

R e s o u r c e s

24. Recruitment:
1) Energy Specialist I: After much review, we have decided to close the Energy
Specialist I position at this time. We will look into opening the position again in a
couple months after reviewing our avenues of advertising for the position.
2) Systems Support Specialist I: We tested and interviewed two applicants on
Thursday, June 16, 2016. We made an offer with a start date of Wednesday, July
6, 2016. Our offer has been accepted and the background, physical, and drug
screening has been complete. We made an announcement to all employees on
June 30, 2016 that Daniel Avrit will be joining the IT Department. Daniel received
his Associate of Arts – Oregon Transfer degree with an emphasis in Computer
Science and Mathematics. He comes to us from VT Group where he was a
Technical Assistant who provided help desk services to 80 employees.
3) Community/Public Relations Coordinator: Kyle Boggs began employment as
the Community/Public Relations Coordinator on Monday, June 13, 2016. Kyle is a
local St Helens resident who has his Bachelor’s degree in Journalism with an
emphasis on Electronic Media. He comes to us with journalism experience from his
previous position as Sports Editor at The Chronicle.
4) Field Engineer I/II: We posted the Field Engineer I/II position on Monday, June
27, 2016. This position is open until filled. Historically, we have had three field
engineers in the Engineering Department. We currently have two field engineers
and due to the increase in customer work, we see a need for the third position
again. We have posted the Field Engineer position for a I or II in an effort to hire
someone who can begin right away with little training. In addition to the increase in
large customer projects, we see this lasting into the foreseeable future with OMIC
(Oregon Manufacturing and Innovation Center) and PCC planning to start building
this year and next year. The legalization of marijuana has also created large spot
loads further out in our system which slows down the estimate process because a
more time consuming analysis needs to occur.
25. Promotion: We are happy to announce that Darin Smith was promoted to the
Programmer/Analyst I position on Monday, June 20, 2016. Darin has been taking on
additional responsibilities left by the departure of an employee earlier this year. Darin
will also continue with the development of the Idea Meter Data Management and
Milsoft Data Modeling projects, as well as managing the day-to-day operations of the
TWACS, Cayenta OMS, and CRMAP systems. He will also be training Josh Tallman
as a back-up for TWACS. Congratulations, Darin!
26. Employee Training:
1) Workers’ Compensation Training: Gina Wescott, Toni Martin, and Chelsea
Harrison from SDAO came out and conducted a Workmans’ Compensation
training for the Leadership Team on Tuesday, June 14, 2016. They were happy to
hear that the PUD has been taking the necessary steps to ensure our employees
are safe and laws are being followed.
2) Communication/Trust Building: We received six proposals and will be reviewing
each of them. We hope to make a decision soon so we can get the arrangements
made for the training to be held during September 2016.
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27. Workers’ Compensation Renewal: Our Workers’ Compensation policy was renewed
with SDAO on July 1, 2016. Our experience modification rating decreased from .80 to
.76, saving us a little over $1,400 from last year. The PUD has continued to improve its
safety record with no lost time accidents in 2015.
I n f o r m a t i o n

T e c h n o l o g y

28. MDMS: The software installation process started on July 6 and is expected to take
several days to complete. Once that is complete post installation tasks and testing can
begin.
29. GIS systems: We have seen GIS system (mapping, staking and outage management)
product demonstrations from Milsoft, Futura and ESC engineering (Schneider
ARCFM). Each vendor’s product suite has different strong points. More analysis will
continue over the next few months to narrow down the best choices.
Special

Recognition

30. Employee of the Month: Darin Smith was chosen as our June Employee of the
Month for showing excellent teamwork and communication during a recent quest to
determine the proper way to charge customers for meters. His calm and natural
analytical skills came into play in a way that led a diverse set of people to all come
together in a “group think” that hit on the right solution. Darin was able to combine
each person’s knowledge of the situation in such a way that all participants were able
to learn and understand the parameters and come together on a solution that will be
used going forward.
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