Regular Board Meeting Agenda
Deer Island District Office

March 15, 2016

6:00 p.m.

A. Convene Meeting
1. Agenda – Requests for Additions or Deletions
2. Public Comment

B. Items for Action
Previous
Activity/Date

Inclusion
Code

1. Minutes February 16, 2016 Regular Meeting
2. Financial Reports
3. Accounts Payable: February 2016
4. Resolution 16-04: Canvass the Vote & Certify Results of the February
23, 2016 Recall Election





5. Policy 2-20: Release of Public Records – Amend



6. Award Bid: Flagging Services
7. NWPPA Annual Meeting: Authorize Board/Staff Attendance May 15-19
Appoint Voting Delegates



8. Reschedule May 17 Regular Meeting to May 24, 2016 (?)
9. Potential Violations of Policy 1-11: Board Governance






C. Items for Discussion
1. Policy 1-11: Board Governance - Amend
2. Selection Process: Permanent General Counsel
3. Reports:
a. Outages
b. Write-offs
c. Staff
4. Board Comments
5. Public Comment
6. Executive Session pursuant to ORS 192.660 [2(h)] consultation
with legal counsel concerning legal rights and duties regarding
current litigation or litigation likely to be filed.
LR=Legal Review Requested
No Symbol





*

PD=Previously Discussed

Information included in the Agenda Packet
Information to be distributed at the Board Meeting
Information previously issued
No information to be distributed
Information sent under Separate Cover
Refer to back page – Read in open session

SR=Staff Review








*

EXECUTIVE SESSION PROCEDURES
Instruction To The Press
March 15, 2016
Background, Attorney General’s Public Meeting Manual:
The Public Meeting Law now expressly provides that representatives of
the news media shall be allowed to attend all executive session except, sessions
involving deliberations with persons designated to carry on labor negotiations.
The Board may require that specified information that is the subject of the
executive session not be disclosed. The Board President (presiding officer)
should give instructions to the press regarding what is not to be reported.
Absent any such instructions, the entire proceedings may be reported and
the purpose for having an executive session may be frustrated. Except in
the rarest instances, the Board at least should allow the general subject of the
discussion to be disclosed, and it cannot prevent discussion of the statutory
grounds justifying the executive session. The nondisclosure requirement should
be no broader than the public interest requires.

*

Instruction to the Press Pursuant to ORS 192.660(4):

The Columbia River PUD will now meet in executive session for the
purpose of discussing matters involving litigation or litigation likely to be
filed.
The executive session is held pursuant to ORS 192.660 [2(h)] which
allows the Board to consult with counsel concerning legal rights and duties
regarding current litigation or litigation likely to be filed, the general
subject of which shall not be disclosed.

Representative of the news media and designated staff shall be
allowed to attend the executive session which will be convened in
another room.
Representatives of the news media are
specifically directed not to report on any of the deliberations
during the executive session, except to state the general subject
of the session as previously announced. No decision may be
made in executive session. At the end of the executive session, the
Board will return to open session.

Back to top
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Regular Meeting
February 16, 2016
A. CONVENE MEETING
The Regular Meeting of the Board of Directors of the Columbia River PUD was called to
order by President, Jake Carter, at the Deer Island District Office at 6:00 p.m. The following
individuals were present:
Directors:
David Baker
Jake Carter
Craig Melton
Harry Price – via telephone
Richard Simpson
Consultants:
Philip Griffin, Attorney
Kenneth Kuhns, Kenneth Kuhns & Co.
Darren Born, Kenneth Kuhns & Co.
Public:
Monica Cannon
Sharon Carter
Mary Fawcett
Ian Lamma
Joe Lewis
Jared Motherway
Brady Preheim
Mary Jo Simpson
Sherry Welter

Staff:
Libby Calnon, Communications Specialist
Rick Calnon, IT
Tim Lammers, Energy Services
John Nguyen, Interim General Manager
Tracy Pinder, Accountant II
Heidi Ralls, Administration
Branden Staehely, Engineering
Sonia Wendelschafer, Human Resources

Danette Carter
Dave Ehrenkranz
Jerry Hickey
Michelle Lamma
Jim Marquardt
Spencer Muller
Connie & Ron Quick
Debbie Wanke
Andrew Wendelschafer

Jack Carter
Debbie Esterline
Kathy Hoffman
Joanne Lammers
Ronda Melton
Annie Nguyen
Debbie Reed
Nancy Ward
Courtney Vaughn – Spotlight

1. Agenda – Requests for Additions or Deletions: President Carter called for changes to the
published Agenda. He noted Action item #9 will be moved to the top of agenda and also noted
there will be no Executive Session. No other additions or deletions were made to the agenda.
2. Public Comment: President Carter apologized for the mistakes he made at the last Board
meeting. He thanked Joe Lewis for pointing out the error of not properly announcing the
Executive Session. J. Carter also indicated he contacted Mr. Lewis to let him know how the
errors will be avoided in the future noting the bold asterisk next to Executive Session on the
Agenda directing the reader to the back of the page where the notice will be. It will be read
prior to going into Executive Session from here on out.
Debbie Esterline commented on an article published in the February 12 edition of the Spotlight
and how it had a negative impact on employees. She expressed her concern that the article
reported on a small portion of a large report and failed to publish BOLI findings in favor of
1 – February 16, 2016, Regular Meeting

Back to top

Minutes - 02/16/16 Regular Meeting – UNAPPROVED

Interim General Manager J. Nguyen. She encouraged the public to speak with employees in
regard to the current status within the office.
Joe Lewis questioned if PUD employees needed to be discussed in Executive Session rather
than in the public.
Brady Preheim had concerns with Director Price’s physical absence from two Board meetings
and felt he should possible resign. Mr. Price was in attendance via telephone. His daughter
indicated he was physically absent due to mobility issues, not health issues. Mr. Price echoed
her statement specifying he was in good health.
Mr. Preheim also asked for an update on the Employee Survey that was suggested at the last
two meetings. S. Wendelschafer responded that Actidyne, a third party agency, will administer
the survey. The goal is for 100% participation. To ensure confidentiality there will be 30 close
ended questions and no demographics will be collected. Employees will respond directly to
Actidyne. The survey is expected to be done soon.
Mr. Preheim expressed concern with how the Board is to move forward. He suggested the
entire Board resign and be replaced with an entirely new Board.
Debbie Reed, speaking on behalf of herself and her husband Mark, publically recounted an
interaction her elderly mother-in-law had with Director Baker’s son Riley, after she allowed
an anti-recall sign to be posted in her yard. This interaction left her feeling afraid and
intimidated. The interaction resulted in a complaint filed with the state elections division
against Director Baker.
B. ITEMS FOR ACTION
1. Resolution 16-02: Adopting Regulatory Accounting for Pension Expenses: Ken Kuhns
explained how applying Governmental Accounting Standards Board (GASB) statements No.
62 and 68, through adopting Resolution 16-02, could benefit the PUD. As an entity allowed to
set its rates, the PUD is required to record the effects of the rate-making process in the financial
statements. GASB No. 68 requires reporting changes in the net pension liability to be expensed
in the year the change occurs and No. 62 would allow the PUD to capitalize costs or revenues
as a regulatory asset or liability and recognize when those costs were recovered from or
refunded to customers. Darren Born indicated the new practices do not change how
information is being reported to PERS, it only changes how it is reflected in financial
statements.
Mr. Kuhns indicated reports from PERS would not be available until March so the audit report
would not be available for presentation until the April Board Meeting. Director Melton asked
if this resolution has been reviewed by staff. T. Pinder acknowledged it had been reviewed and
staff recommends adopting the resolution in order to provide a more accurate reflection of our
financial position. Directors C. Melton/R. Simpson moved to adopt Resolution 16-02:
Adopting Regulatory Accounting for Pension Expenses. No further discussion.
Vote: Unanimously approved

2 – February 16, 2016, Regular Meeting
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2. Minutes, January 11, 2016 Special Meeting - Workshop: Directors D. Baker/C. Melton
moved to approve the Minutes of the January 11, 2016 Special Meeting - Workshop as
presented. No discussion. Vote: Unanimously approved
3. Minutes, January 21, 2016 Regular Meeting: Directors D. Baker/R. Simpson moved to
approve the Minutes of the January 21, 2016 Regular Meeting as presented. No discussion.
Vote: Unanimously approved
4. Financial Reports: T. Pinder noted the reports do not include a Balance Sheet or Income
Statement. She indicated that due to the new accounting treatment there is a delay with PERS
so the audit will not be ready until April but staff is hopeful to present complete financial
reports for December 2015, January 2016, and February 2016 at the March Meeting. T. Pinder
pointed out January month-end total cash balances less long-term debt reserves was at $8.5
million. This amount is a bit high as BPA was late in drafting the January payment yet it is
strongly above the minimum cash reserve limits. Directors C. Melton/D. Baker moved to
accept the financial report as presented. No further discussion. Vote: unanimously approved
5. Accounts Payable: T. Pinder provided descriptions on a number of payments. Directors C.
Melton/R. Simpson moved to approve the Accounts Payable as presented. President Carter
thanked Tracy for the proactive explanations of certain payments. Vote: Unanimously
approved
6. Board Management Advisory Team: J. Nguyen pointed out that early last year the Board
took action to appoint a Board Management Advisory Team for the purpose of meeting with
staff when Board interaction is needed. Last year the team consisted of the President and one
other member. President Carter suggested it was a good idea to have two directors to set the
agenda so all the burden was not on one person. After some discussion, staff was directed to
create a resolution or policy for the Board to annually set a Board Management Advisory Team
consisting of the President and one other Director along with an alternate. This will be
addressed at the March Meeting.
7. Rate Schedule 60 – Street and Highway Lighting (Update LED Lighting): B. Staehely
reviewed the background of this request indicating some cities would like to install LED
lighting to reduce monthly energy and maintenance costs. Directors C. Melton/H. Price moved
to approve the change to Rate Schedule 60 – Street and Highway Lighting to include a monthly
energy cost for LED lighting. Discussion: The Board inquired if the PUD would set the
standard and set the type of fixture? B. Staehely indicated that is the expectation. Vote:
unanimously approved
8. Rate Schedule 90 – Miscellaneous Services & Fees (Update GenerLink Charges):
T.
Lammers provided background on the existing GenerLink program and the differences
between it and the new program. There was some discussion on the benefits of a GenerLink,
most importantly, the safety provided to our Crews in outage situations. After additional
discussion, Directors R. Simpson/C. Melton moved to approve the change to Rate Schedule
90–Increase the charge to $11.00 for all new GenerLink Transfer Switch Lease Agreements
signed on, or after, March 1, 2016. No further discussion. Vote: unanimously approved

3 – February 16, 2016, Regular Meeting
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9. Bid Authorization – Correcting Low Clearance Service Violations: B. Staehely reviewed
the background for the bid. Directors C. Melton/R. Simpson moved to authorize staff to solicit
sealed bids for electrical contractors to repair remaining low services for 2016, with the bid
opening to be held at the office of Columbia River PUD on April 1, 2016 at 3:30 pm pacific
prevailing time. No further discussion. Vote: unanimously approved
C. ITEMS FOR DISCUSSION
1. Reports:
a. Outages: B. Staehely reported significantly fewer outages in January than in December.
b. Write-offs: T. Lammers reported a total of $1,285.75 in write-offs for February. T. Pinder
noted a change to the report, all write-offs under $20 will be aggregated.
c. Staff: J. Nguyen reported staff participated in BPA’s Focus 2028. He gained a greater
understand of the challenges BPA is facing in the upcoming years and noted they are
working hard to streamline their processes and looking at where they can cut costs. He
indicated staff will continue to be actively involved in the process.
T. Lammers added that he was pleased with BPA’s eye on the long range plan and
encouraged the PUD Board and staff, as budgets are reviewed, to think about what makes
sense in the long term for our customers.
R. Calnon reported the IT department is still upgrading servers, new exchange servers &
sequel servers. He noted the new mapping program appears seamless on the iPads.
H. Ralls stated that beginning with the March meeting there will be an audio recording of
the meetings which will be used as a tool to aid in preparing minutes. She indicated these
recordings will be preserved according to proper records retention schedules.
S. Wendelschafer reported the position of Sr. Accountant was posted with a deadline of
March 17.
2.

Board Comments: Director Price thanked the Board for allowing him to work out of the
rehabilitation facility in Longview. He expects to be in Deer Island at next month’s meeting.
Director Simpson attended the NRU Meeting on February 3. He reported that John Saven is
retiring. Roger Gray from EWEB will be the new CEO. He also reported that there is an
OPUDA Board meeting this Friday.
President Carter reminded guests to sign the attendance sheet before leaving if they hadn’t
already.

3. Public Comment: Debbie Wanke stressed how upsetting the recall effort was for her and
questioned information heard on a local call in radio show regarding why Craig Melton was
chosen for the recall.

4 – February 16, 2016, Regular Meeting
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Dave Ehrenkranz addressed Ms. Wanke’s questions admitting that the recall committee
decided to attempt one recall instead of three and since he was a resident in Director Melton’s
district that is who was chosen.
Debbie Esterline questioned Director Baker on the reasoning behind each listed point for the
recall. Director Baker responded with no comment.
Nancy Ward expressed concern with a lack of respect for the recall process by the group against
the recall.
Debbie Esterline rebutted Ms. Ward’s concerns.
Debbie Reed asked Director Baker what to tell her mother-in-law when asked why he feels
Director Melton is a liar & criminal. Director Baker responded to tell her he didn't say that.
Brady Preheim urged the public to ask questions of the Chief Petitioner, not Director Baker.
Dave Ehrenkranz volunteered, as Chief Petitioner, to answer the questions posed to Director
Baker.
After considerable discussion regarding the recall effort, President Carter indicated the meeting
would come to an end as the current discussion was not related to CRPUD Board business.
4. Executive Session: None
There being no further business to come before the Board, the meeting was adjourned at
7:30 p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary

5 – February 16, 2016, Regular Meeting
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COLUMBIA RIVER PEOPLE'S UTILITY DISTRICT
Cash Disbursements
February 2016

Type of Disbursement

Date

Check Number (s)

Amount
$

Page # (s)

Electronic Transfer

2/1/2016

Payroll Transfer: Board

2,153.02

Electronic Transfer

2/1/2016

Merchant Service Fee

10,595.48

Electronic Transfer

2/2/2016

Payroll Transfer: WBF

736.42

Electronic Transfer

2/2/2016

BPA Transfer - Transmission (Dec '15)

Electronic Transfer

2/3/2016

Medical Transfer

39,514.85

Electronic Transfer

2/5/2016

Payroll Transfer

161,130.00

Electronic Transfer

2/10/2016

Medical Transfer

Electronic Transfer

2/12/2016

Payroll Transfer - PERS

Electronic Transfer

2/12/2016

Bank Fee

1,489.40

Electronic Transfer

2/17/2016

Medical Transfer

4,865.10

Electronic Transfer

2/19/2016

Payroll Transfer

Electronic Transfer

2/23/2016

BPA Transfer - Power

Electronic Transfer

2/23/2016

BPA Transfer - Transmission

Electronic Transfer

2/24/2016

Medical Transfer

Electronic Transfer

2/26/2016

Payroll Transfer - PERS

67,412.00

Accounts Payable

2/4/2016

85501-85549

80,593.46

1-2

Accounts Payable

2/11/2016

85550-85596

170,529.95

2-5

Accounts Payable

2/18/2016

85597-85661

117,100.55

5-7

Accounts Payable

2/25/2016

85662-85706

102,210.82

7 - 10

197,204.00

1,516.13
26,361.21

160,649.12
1,695,613.00
184,752.00
7,881.45

Total

$

3,032,307.96

I do hereby certify, in accordance with ORS 261.445 2(d), that the attached represents all bills, allowances
and payroll including claims due contractors or public works for the month indicated above.

Interim General Manager

Date

R.M 03/15/2016
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM 5
Policy 2-20 Release of Public Records
March 15, 2016
BACKGROUND
PUD Policies are reviewed and updated from time to time. There has been a significant increase in Public
Records Requests. The current Release of Public Records Policy does not have clear guidelines outlining the
procedure for requesting public records from the District.
SUMMARY
Staff reviewed the requirements of ORS 192 regarding the release and inspection of District records as well
as the guidelines for charging certain fees.
ORS 192.440(4) clearly outlines the calculation of reasonable fees to reimburse the district for actual cost in
making records available including time spent locating and reviewing records, copying expense, attorney
time if necessary and cost of supplies.
Any fees estimated to be $25 or less will be waived. If the estimated cost is over $25, the requester will be
notified and asked to authorize the fees prior to proceeding with the production of the records.
The PUD’s practice is consistent with the guidelines, staff recommends clarifying the policy to reflect the
procedure being practiced.
OPTIONS

1. Amend Policy 2-20, Release of Public Records, to clarify the procedures for requesting public
records from the District.
2. Do not take action to amend Policy 2-20.
STAFF RECOMMENDATION
Staff recommends Option 1: Amend Policy 2-20, Release of Public Records, to clarify the procedures for
requesting public records from the District.

R.M. 05/13/2014
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AMENDED
POLICY 2-20
RELEASE OF PUBLIC RECORDS
POLICY:
The District shall comply with ORS 192 regarding the release and inspection of District
records.
PROCEDURE:
All requests for the release of Public Records shall be in writing.
In accordance with ORS 192.440(4), the District will charge fees reasonably calculated to
reimburse it for its actual cost in making such records available to include time spent
locating records, reviewing records, redacting exempt material, supervision, attorney
time, plus copying expense of 10¢ per page plus the actual cost of postage, envelopes,
and other supplies needed to send the records. If the cost to produce the requested records
is $25 or less, there will be no charge. If the cost will exceed $25, the District will
provide the requester with a cost estimate. The District will proceed with the request only
upon receipt of affirmation that the cost is acceptable to the requester. If actual cost to
produce the records exceeds the estimate given, the District will notify the requester with
the revised estimate prior to proceeding. Payment for any actual cost over $25 is due
upon receipt of records.
Some records held by the District are exempt from public disclosure pursuant to ORS
192.501 and ORS 192.502, and other disclosures prohibited by federal or state law or
regulation. No information that is exempt from public disclosure will be released.
RESPONSIBILITY:
General Manager

Board of Directors
Columbia River People’s Utility District

By ______________________________
President

By ______________________________
Vice President

By ______________________________
Treasurer

By ______________________________
Director

By ______________________________
Director

Date ____________________________

Revision 1

R.M. 03/15/2016
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM 6
March 15, 2015
“Award Bid Authorization – Flagging Services”
BACKGROUND
We have an on-going need to hire a flagging contractor to provide traffic control for our line crews and
contract tree trimming crews. We would like to utilize a contractor that is prequalified by entering into a
unit price contract in advance for flagging services. The contractor will only be paid for the actual hours
worked.
SUMMARY
Staff solicited sealed bids from the following companies: Northwest Traffic Control, K&D Services,
D&H Flagging, Lord & Associates, United Traffic Control, and S&G Flagging. The bid amounts from
the companies that responded by February 25, 2016 at 3:30 pm are as follows:
Company

2016

2017

Total

D&H Flagging

$77,204.50

$84,388.00

$161,592.50

Northwest Traffic Control

$65,690.00

$66,818.00

$132,508.00

United Traffic Control

$62,008.70

$53,658.50

$125,667.20

K&D Services of Oregon

$55,808.80

$57,252.50

$113,061.30

OPTIONS
Option #1: Award the bid to K & D Services for flagging services for the remainder of 2016 and
2017, they are the lowest responsible bidder.
Option #2: Reject the bid and investigate hiring our own employee to do flagging.
Option #3: Hire a flagging contractor, on a short call basis, using a rotating list.
STAFF RECOMMENDATION
Option #1: Award the bid to the lowest responsible bidder, which is K&D Services of Oregon. K&D
Services of Oregon is the current flagging company for CRPUD, and has served the line crew and
tree trimmers over the last four years.

R.M. March 15, 2016
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DISCUSSION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM C-1
Policy 1-11: Board Governance Amendments
March 15, 2016
BACKGROUND
The Board adopted Policy 1-11: Board of Directors Governance their January 21, 2016 Regular
Meeting.
SUMMARY
The Board President, Interim General Manager, and General Counsel collaborated to produce the
revisions in order to improve its Governance Policy. A draft of the revised Governance Policy was
sent to Board members on March 4, 2016 for review. The proposed changes clarify the role of Board
members and the conduct of public meetings; it puts into writing existing practices that are known
but not written; it consolidate rules for meetings in order to rely less on Robert’s Rules of Order and
more on the Governance Policy.
OPTIONS
1. Adopt Policy 1-11: Board of Directors Governance, Revision 1 as presented.
2. Instruct staff and General Counsel to make further revisions for review.
3. Take no action.
STAFF RECOMMENDATION
Staff recommends this is reviewed by the Board for consideration at the April Meeting.

R.M. 03/15/2016
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BOARD OF DIRECTORS GOVERNANCE POLICY
POLICY 1-11 (REVISION 1 DRAFT)

INTRODUCTION
Public utility districts have served an important role in the history of Oregon. In
large areas of rural Oregon, residents remained without electricity for as many as 50
years after the use of electricity became common because private utility companies had
not expanded into those areas. In 1930, voters amended the Oregon Constitution to allow
local communities to form public people’s utility districts. In 1931, the Oregon
Legislature defined those districts in what is today chapter 261 of the Oregon Revised
Statutes. In response, local communities across the state were able to band together to
provide electricity to their residents.
While public utility districts first served out of necessity, today many of them
serve as a local, publicly owned alternative to private utility companies. The Columbia
River People’s Utility District (the “PUD”) was initially formed in 1940, but was not an
energy provider until 1984, when as a result of a dramatic increase in private utility rates,
the PUD was activated and began providing electricity to its residents in Columbia
County. Today, the PUD serves as an important source of cost-based, not-for-profit
electricity that is local and responsive to the needs of its residents.
As a public body, the PUD is composed of five elected members of its Board of
Directors (the “Board”), each of whom represents voters in one of the five subdivisions
of the PUD. The Board is the governing body of the PUD and is responsible for the
stewardship of the public resources that support the local community.
The purpose of this Governance Policy is to serve as a guide to the Board to
ensure that it continues to provide good and effective stewardship of the PUD by
governing appropriately, ethically, within the law, and in a manner intended to benefit the
local community that it serves.
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1.

THE COLUMBIA RIVER PUD.

1.1.

ORGANIZATIONAL STATEMENT.

1.1.1.

ORGANIZATION. The Columbia River People’s Utility District (the “PUD”)
is a public utility district in Oregon that provides cost-based, not-for-profit
electricity to residents in Columbia County and a small portion of northern
Multnomah County.

1.1.2.

FOUNDING. The PUD was formed by a vote of Columbia County residents
in 1940 and began providing electricity to local residents in 1984 in
response to the increasing rates of private, for-profit utility companies.

1.1.3.

AUTHORITY. The PUD is authorized by Article XI, section 12 of the Oregon
Constitution. The PUD is a public body that operates under the legal
framework in chapter 261 of the Oregon Revised Statutes and other laws
that govern public bodies and public utilities in Oregon.

1.1.4.

GOVERNANCE. The PUD is governed by a committee of five publicly
elected members of its Board of Directors (the “Board”), who lead and
oversee the PUD as a legislative body in setting rates and directing the
overarching policies that guide the PUD. The Board appoints a General
Manager (the “GM”), who leads as the Chief Executive of the PUD and
implements the policy directives of the Board consistent with ORS 261.445.

1.2.

GEOGRAPHICAL INFORMATION.

1.2.1.

SERVICE AREA. The PUD serves approximately 18,700 electric meters in a
240-mile area roughly composed of Rainier, Deer Island, Columbia City, St.
Helens, Warren, Scappoose, and surrounding areas in eastern Columbia
County and part of northern Multnomah County.

1.2.2.

BOUNDARY. The PUD is bordered in the north and west of its service area
by the Clatskanie People’s Utility District, in the west by the West Oregon
Electric Cooperative, in the south by Portland General Electric, and in the
east and north by the Columbia River.

1.2.3.

OFFICE LOCATION. The Main Office of the PUD is located at 64001
Columbia Highway in Deer Island, Oregon.

2.

GUIDING PRINCIPLES.

2.1.

MISSION STATEMENT. The philosophy of the PUD is to efficiently and
effectively provide cost-based, not-for-profit electricity to residents in its service
area in a manner that benefits the local community and that is responsive to its
ratepayers, keeping in mind at all times that the PUD is a public body that is
owned by the public and that is a steward of public resources.
Accordingly, the core mission of the PUD is to provide quality services to its
customers at the lowest practical cost, and the PUD strives to reflect the high

Columbia River PUD Board of Directors Governance Policy
(Revision 1 DRAFT)
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moral and ethical standards of the community in all of its operations; to treat its
ratepayers, employees, and the public with dignity and respect; and to contribute
and give back to the community that it serves.

2.2.

PURPOSE OF THE BOARD OF DIRECTORS.

2.2.1.

LEGISLATIVE BODY. The Board is the legislative body that sets rates and
policies for the PUD. The Board operates under the legal framework in
chapter 261 of the Oregon Revised Statutes and other laws that govern
public bodies and public utilities in Oregon.

2.2.2.

POLICYMAKING. The Board determines all questions of policy. The purpose
of the Board is to establish the PUD’s philosophy, values, mission, and
strategic goals; to develop policies aimed at carrying out desired objectives;
and to direct the GM in ensuring that all policies are duly enforced and
comply with applicable law. Specific duties and responsibilities are
described in Section 3.2.

2.3.

FOCUS OF GOVERNANCE.

2.3.1.

2.3.2.

GENERAL FOCUS. The Board shall focus its governance of the PUD on:
(a)

Striving to achieve excellence in governance while providing
positive outcomes for, and a positive image of, the PUD;

(b)

Supporting and respecting the distinct role, authorities, duties, and
responsibilities of the GM in managing the administrative functions
of the PUD;

(c)

Encouraging diverse viewpoints and participation by all Board
members;

(d)

Maintaining a collaborative and consensus-based decisionmaking
process; and

(e)

To the extent possible, working proactively, rather than reactively.

SPECIFIC ACTIONS. Specifically, the Board shall:
(a)

Utilize this Governance Policy to guide the development of the
PUD’s policies and decisionmaking;

(b)

Establish written policies that reflect the PUD’s philosophy, values,
mission, and strategic goals;

(c)

Make decisions that achieve the PUD’s strategic plans and
objectives, and that benefit the community it serves; and

(d)

Establish and adhere to standards necessary to achieve excellence in
governance, including standards for:
(i)

Attendance, training, and participation as Board members;
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2.4.

(ii)

Board member code of conduct, authority, fiduciary duties,
and responsibilities;

(iii)

Principles of efficient and effective policymaking and
decisionmaking; and

(iv)

Adherence to applicable laws and PUD policies.

ETHICAL STANDARDS. It is the policy of the PUD for all staff, officers, and
elected officials, including the Board, to act in accordance with the highest ethical
standards.
Board members shall know, understand, and comply with the laws that govern
them, including the ethics laws in chapter 244 of the Oregon Revised Statutes as
interpreted by the Oregon Government Ethics Commission. Board members shall
request training if they do not know and understand the ethics laws that governs
them. Board members shall not only comply with the ethics laws that govern
them, but shall exceed the standards set forth in those laws and act in accordance
with the highest ethical standards.

2.5.

POLICY ON DISCRIMINATION, WHISTLEBLOWING, AND
RETALIATION.

2.5.1.

2.5.2.

GENERAL POLICY. The Board recognizes that it:
(a)

Is a steward of public resources;

(b)

Is a reflection of the community that it serves;

(c)

Holds itself to the highest ethical standards;

(d)

Strives to treat employees with dignity and respect; and

(e)

Is governed by laws that protect the rights of employees generally
and specifically public employees who serve a public body.

POLICY ON DISCRIMINATION. In recognition of the general policy in
Section 2.5.1, it is the policy of the PUD not to discriminate in any form
against employees on any basis that is prohibited by law or otherwise
unethical, including the following:
(a)

Race, color, religion, sex, sexual orientation, national origin, marital
status, age, disability, or familial status;

(b)

Pregnancy, childbirth, or related medical conditions or occurrences;

(c)

Workplace injuries;

(d)

Military service or family leave related to military service;

(e)

Requesting information about or submitting requests for family
leave;

(f)

Expunged juvenile records;
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2.5.3.

(g)

Attending criminal proceedings permitted by ORS 659A.192;

(h)

Taking leave related to domestic violence, harassment, sexual
assault, or stalking as permitted by ORS 659A.272;

(i)

Genetic information in violation of ORS 659A.303 and federal law;
and

(j)

Credit history in violation of ORS 659A.320.

POLICY ON WHISTLEBLOWING AND RETALIATION. In recognition of the
general policy in Section 2.5.1, it is the policy of the PUD to take seriously
good faith reports or disclosure of fraud, waste, abuse, or other improper,
unethical, or unlawful conduct within the PUD. The Board shall in good
faith protect employees who make such reports, and shall create a workplace
culture and environment that values those individuals.
The Board shall not discriminate or retaliate in any form against employees
on any basis that is prohibited by law or otherwise unethical, including the
following:
(a)

The good faith or reasonable report of information by an employee
that the employee believes is evidence of a violation of a state or
federal law, rule, or regulation by the PUD or any other person;

(b)

The communication by an employee to any member of the
Legislative Assembly; legislative committee staff acting under the
direction of a member of the Legislative Assembly; any member of
the elected governing body of a political subdivision in the state; or
any elected auditor of a city, county, or metropolitan service district
in response to an official request from the same regarding the
activities of the PUD or any other public body;

(c)

The disclosure by an employee of any information that the employee
reasonably believes is evidence of a violation of a state or federal
law, rule, or regulation by the PUD; and

(d)

The disclosure by an employee of any information that the employee
reasonably believes is evidence of mismanagement, gross waste of
funds, abuse of authority, or substantial and specific danger to public
health and safety by the PUD.

Because employees who in good faith report or disclose evidence of fraud,
waste, or abuse, or other improper, unethical, or unlawful conduct within the
PUD are valued, the Board shall not discourage, restrain, dissuade, coerce,
prevent, or otherwise interfere with such reports or disclosures. The Board
shall not invoke or impose any disciplinary action against any employee for
such reports or disclosures.
2.5.4.

MANDATORY REPORTING BY THE BOARD. If any member of the Board
knows of any fraud, waste, or abuse, or other improper, unethical, or
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unlawful conduct within the PUD, or has reason to believe that such conduct
has taken place, the Board member shall promptly notify the GM and the
General Counsel. If the Board member knows or has reason to believe that
such conduct is taking place in the present, the Board member shall
immediately notify the GM and the General Counsel.
2.5.5.

MANAGEMENT OF REPORTS. The Board shall institute a policy in which:
(a)

Reports of fraud, waste, abuse, or other improper, unethical, or
unlawful conduct within the PUD are directed to appropriate
management and in which the General Counsel is notified;

(b)

Reports of fraud, waste, abuse, or other improper, unethical, or
unlawful conduct by the Board, any individual member of the Board,
or the GM are directed to the General Counsel; and

(c)

Appropriate disciplinary action is taken against individuals who
violate any policy against discrimination or whistleblower
retaliation.

3.

THE BOARD OF DIRECTORS.

3.1.

AUTHORITY.

3.1.1.

PUD. The Board has the authority to direct the PUD to exercise all powers
described in Article XI, section 12 of the Oregon Constitution and
ORS 261.305 et seq.

3.1.2.

BOARD. All legislative acts of the Board shall be expressed in written
resolutions or ordinances that are enacted by a majority vote of the Board.
All ordinances except emergency ordinances shall require affirmative votes
of a majority of the board at a regular or special meeting. All ordinances
except emergency ordinances shall be subject to the referendum and shall
become effective not less than 30 days after the date of their passage, and
the Board shall comply with ORS 261.460 with regard to all emergency
ordinances.

3.1.3.

INDIVIDUAL BOARD MEMBERS. The Board acts as a legislative body in
which majority vote controls the will of the Board, and all official acts are
binding on all members of the Board. Individual Board members have no
inherent authority to act individually on behalf of the PUD or the Board.
Accordingly, individual Board members may not exercise or attempt to
exercise authority over the PUD or its staff unless authorized by a majority
of the Board, or as dictated in its policies. Individual Board members may
not speak on behalf of the PUD or the Board unless the Board specifically
authorizes the Board member to speak on behalf of it or the PUD. If a Board
member takes and articulates a position contrary to the Board, the Board
member shall clarify that the position is solely that of the invididual Board
member and not that of the Board or the PUD.
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3.1.4.

3.2.

SUPERVISION OF THE GM. Individual Board members have no inherent
authority to supervise or direct the GM. The Board may supervise or direct
the GM only as a majority of the legislative body.

DUTIES.

3.2.1.

GENERALLY. The Board is responsible for establishing the PUD’s
philosophy, values, mission, and strategic goals; for developing policies
aimed at carrying out its desired objectives; and for directing the GM in
ensuring that all policies are duly enforced and in compliance with
applicable law.

3.2.2.

SPECIFICALLY. The Board shall:
(a)

Adhere to this Governance Policy, review it on an annual basis, and
revise it as necessary in consultation with the General Counsel;

(b)

Prepare for, participate in, and maintain regular attendance at
scheduled Board meetings;

(c)

Recruit, hire, evaluate the performance of, and terminate if needed,
the GM, and in the event of a vacancy in the GM position, appoint
an interim GM;

(d)

Confer with the GM in the leadership of the PUD;

(e)

Develop policies that ensure excellence in governance and that
create clear distinctions between the roles and responsibilities of the
Board and the GM;

(f)

Maintain its fiduciary duties to protect and enhance the PUD through
the exercise of due diligence and sound business judgment
principles;

(g)

Set the rates, rules, and regulations for services the PUD provides;

(h)

Perform an annual review of the PUD’s strategic plan;

(i)

Perform a monthly review, and as otherwise needed, of the PUD’s
financial status, and adopt the PUD’s budget on an annual basis;

(j)

Review the PUD’s annual audit of its financial records and
procedures;

(k)

Provide opportunities for the Board to consider viewpoints of PUD
customers, the community, and other interested stakeholders,
including through open public meetings and appointed committees;

(l)

Perform an annual review of the Board’s activities and policies with
input and suggestion from the GM;
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3.3.

(m)

Enforce upon the Board and its members any measures that may
reasonably be necessary to achieve the objectives of the PUD and to
achieve excellence in governance; and

(n)

Take any other actions regarding the PUD’s governance that are
reasonably necessary and proper or required by law; and.

(o)

Serve as the Local Contract Review Board of the PUD as defined by
ORS 279A.010(1)(o) and ORS 279A.060, and as directed by PUD
Resolution 85-2.

ORIENTATION AND TRAINING.

3.3.1.

GENERALLY. The Board shall be knowledgeable, skilled, and trained in
areas required for excellent governance.

3.3.2.

SPECIFICALLY. The Board shall:
(a)

(b)

(c)

Provide new Board members appropriate training and orientation in:
(i)

Board governance, policies, and procedures;

(ii)

The PUD’s strategic plan;

(iii)

Policies and procedures regarding the operation of the PUD;
and

(iv)

All other aspects of the PUD’s operations that would assist
new Board members in achieving excellence in governance;

In consultation with the General Counsel, ensure that new Board
members are provided appropriate legal training and orientation in
all laws that govern the Board, including:
(i)

Article XI, section 12 of the Oregon Constitution;

(ii)

ORS chapter 261 generally and specifically ORS 261.405 to
261.515;

(iii)

Oregon Public Records and Meetings Law;

(iv)

Oregon Government Ethics Law;

(v)

Oregon Elections Law; and

(vi)

Case law that governs and protects the Board in the discharge
of its legislative duties;

Encourage newly elected Board members to attend the annual
meeting of the Oregon People’s Utility District Association and
other workshops, training sessions, and meetings that are available
and would be beneficial to the newly elected Board member’s duties;
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3.4.

(d)

Ensure access to training in the skills of effective communication
and decisionmaking; and

(e)

Acquire training in parliamentary procedure and rules applicable to
public Board meetings.

OFFICERS.

3.4.1.

TYPES. The Board shall consist of a President, a Vice President, and a
Treasurer, each of whom must be a member of the Board. The Board shall
also have as an officer of the Board a secretary, who is not required to be a
member of the Board.

3.4.2.

ELECTION AND TERM. In the first regularly scheduled Board meeting each
January, the Board shall elect by majority vote its officers, each of whom
shall serve for a one-year term. Board members may not be compelled to
serve as officers, and the Board may elect only those who are willing to
serve as officers.

3.4.3.

BOARD MANAGEMENT ADVISORY TEAM. The President and one other
member of the Board shall serve as the Board Management Advisory Team
(the “Team”). In the first regularly scheduled Board meeting each January,
the Board shall elect by majority vote a member other than the President to
serve as the second member of the Team. The Team shall be the primary
liaison between the Board and PUD employees, and shall meet and confer
with PUD employees when interaction with the Board is necessary outside
of public meetings.

3.4.4.3.4.3......ABSENCE OR DISABILITY OF PRESIDENT. In the absence or disability of
the President, the Vice President shall act as the President.
3.4.54. REMOVAL. The Board may remove by majority vote any officer of the
Board.
3.4.65. VACANCY. In the event of a vacant officer position, the Board shall at its
next regular meeting elect a replacement for the vacant position.
3.4.76. THE PRESIDENT. The President shall:
(a)

Preside over and facilitate Board meetings in accordance with
applicable law and parliamentary procedure;

(b)

Ensure that the Board consistently complies with its own rules and
policies, and those legitimately imposed upon it from outside the
Board;

(c)

Ensure that deliberation is fair, open, thorough, orderly, and in
conformance with the meeting’s agenda;

(d)

Schedule and coordinate the GM’s annual performance evaluation;
and
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(e)

Assume any responsibility of the Board that is not specifically
assigned to another Board member; and.

(f)

Serve on the Board Management Advisory Team.

3.4.87. THE VICE PRESIDENT. The Vice President shall:
(a)

Perform duties that are assigned by the President;

(b)

Act as the President in the absence or disability of the President;

(c)

Act as the Treasurer in the absence or disability of the Treasurer; and

(d)

Act as the Secretary in the absence or disability of the Secretary.

3.4.98. THE TREASURER. The Treasurer shall be the custodian of all funds of the
PUD, and shall pay them out only by order of the Board. In the event of the
absence or disability of both the President and the Vice President, the
Treasurer shall act as the President.
3.4.109. THE SECRETARY. The Secretary shall:

3.5.

(a)

Perform duties consistent with the office of the secretary that are
required by law or assigned to the office by motion, rule, or
resolution of the Board; and

(b)

When appropriate, attest instruments and documents duly authorized
by the Board.

CODE OF CONDUCT.

3.5.1.

GENERAL RULE. Board members must conduct their business lawfully,
ethically, and professionally. This Governance Policy provides for a Board
code of conduct that exceeds the legal requirements of the Board, including
the ethical requirements that are imposed on all elected officials in Oregon,
and comports with the highest ethical standards that the community expects
of its Board.

3.5.2.

FIDUCIARY DUTIES. The Board owes fiduciary duties to the PUD. The
Board may not act contrary to the interests of the PUD in any regard and
must remain loyal and act in good faith in the discharge of the duties and
responsibilities of the Board. Board members may not place their personal
interests ahead of the interests of the PUD.

3.5.3.

APPEARANCE OF IMPROPRIETY. The Board shall avoid any appearance of
impropriety in its business and shall act thoughtfully in its effort to maintain
the trust and confidence of the community, the ratepayers, and the
employees of the PUD.

3.5.4.

SPECIFIC RULES. Board members shall:
(a)

Conduct themselves at all times within the law;
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3.6.

(b)

Know, understand, and comply with the laws provided in Section
3.3.2(b);

(c)

Consult with the General Counsel in the event of any question or
issue of law governing the Board members;

(d)

Conduct themselves at all times in compliance with this Governance
Policy;

(e)

Conduct themselves professionally and with respect toward each
other, PUD employees, business partners, customers, the
community, and the public;

(f)

Place loyalty to the PUD ahead of any personal loyalty to any other
person, organization, business interest, ideology, or philosophy;

(g)

Identify and disclose on the record any conflicts of interest that may
arise, including those related to decisionmaking or investment in a
business or type of business with which the PUD does business;

(h)

Refrain from attempting to control any PUD employees other than
those set forth in this Governance Policy;

(i)

Know and understand that documents and emails produced within
the course of business of the PUD are generally public records and
may be disclosed to any member of the public upon request;

(j)

Act responsibly in producing all documents and emails;

(k)

Act responsibly in using public resources;

(l)

Respect the confidentiality of PUD documents and information that
are confidential and not subject to public disclosure under Oregon
Public Records Law;

(m)

Respect the privileges that may apply to the PUD, including the
privilege between the PUD and its General Counsel;

(n)

Refrain from unlawfully discriminating against any employee,
ratepayer, or member of the public;

(o)

Refrain from unlawfully retaliating against any employee who in
good faith attempts to disclose unethical or unlawful conduct within
the PUD; and

(p)

Foster a workplace culture and environment in which employees
who in good faith report or disclose fraud, waste, abuse, or other
improper, unethical, or unlawful conduct within the PUD are valued
for their contributions to the PUD.

CONFLICTS OF INTEREST. It is the policy of the Board to apply a higher
standard to itself regarding conflicts of interest than the standard provided by law
and government ethics in Oregon.
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In conjunction with the Board Conflicts of Interest Policy 1-10, if a Board
member knows that the member has, with regard to any matter that is considered
by the Board:
(a)

any personal interest in the matter;

(b)

any personal, business, or other interest that conflicts with the PUD’s
interest;

(c)

any personal, business, or other interest that could reasonably be perceived
to conflict with the PUD’s interest;

(d)

any personal, business, or other interest that could reasonably result in an
appearance of impropriety; or

(e)

any reason why the Board member is unable to exercise independent and
objective judgment or otherwise act in the best interests of the PUD;

then the Board member must identify and disclose on the record the potential or
actual conflict of interest and may be required by any Board member to abstain or
be recused from the matter before the Board. For the purposes of this rule,
“personal interest” includes the interests of the Board member’s family, business
associates, and other persons or organizations with whom the member is closely
associated.

3.7.

MEETINGS.

3.7.1.

REGULAR MEETINGS. The Board shall hold its monthly regular meeting in
the PUD’s Main Office beginning at 6:00 p.m. on the 3rd Tuesday of each
month. All regular meetings must be properly noticed as required by Oregon
Public Meetings Law.

3.7.2.

SPECIAL MEETINGS. The Board may hold special meetings, including those
for rate hearings, budget hearings, workshops, and occasions that require a
special or urgent meeting. A special meeting may be called at any time by
the President or by a majority of the members of the Board, provided written
notice is given to each Board member and the GM. If the Board holds a
special meeting, it must comply with applicable notice requirements
provided by Oregon Public Meetings Law.

3.7.3.

PURPOSE OF BOARD MEETINGS. The primary purpose of Board meetings is
to conduct the legislative business of the PUD, which includes, but is not
limited to, budgeting, policymaking, planning, and setting rates.

3.7.4.

AGENDAS.

3.7.4.1. PREPARATION. The GM shall prepare an agenda and meet with the
Board Management Advisory TeamPresident and one other Board
member to go over the agenda for each regular meeting. Individual
Board members and the GM may place matters on the agenda for the
Board’s consideration. If a Board member desires to invite an individual
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to speak at a regular meeting, the Board member shall confer with the
GM to ensure appropriate coordination in the agenda’s preparation.
3.7.4.2. REQUIRED ITEMS. The agenda must provide for at least the following, in
the order in which they are set forth below:
(a)

Call to order;

(b)

Preliminary matters;

(c)

Agenda adoption;

(d)

Public comment;

(e)

Items for action; and

(f)

Items for discussion.

3.7.4.3. PERMISSIBLE ITEMS. The agenda may provide for any other items that
reasonably further the business of the PUD.
3.7.5.

DECORUM. Board members and all others in attendance at any Board
meeting shall act respectfully at all times during the meeting. The Board
shall enforce order and decorum at its meetings. Board members shall not
unnecessarily delay or interrupt meetings, or interrupt another Board
member who is speaking. Board members shall comply with the President’s
parliamentary orders. Board members shall serve as examples for others in
attendance at meetings by acting in a respectful, professional, and courteous
manner toward each other, employees, and others in attendance.

3.7.65. VOTING. Board members shall vote by voice vote, unless a Board member
requests a roll call vote, in which case the President shall take a vote by roll
call. Board members shall vote on all matters before the Board, unless a
conflict of interest arises or a quorum is not present. The result of a vote will
be recorded in the Board meeting minutes to reflect the vote of each Board
member present and whether the motion passed or failed.
3.7.76. MAJORITY REQUIRED. The passage of any motion, resolution, or other
legislative act requires the affirmative votes of a majority of the Board.
3.7.8.

RULES FOR PUBLIC MEETINGS. For all public Board meetings, the Board
shall conduct the meeting in accordance with the current version of Robert’s
Rules of Order (__ edition) (“Robert’s Rules”). The Board Secretary shall
maintain a copy of Robert’s Rules for reference by the Board.

3.7.89. ORDER OF BUSINESS AT PUBLIC MEETINGS. For all public Board meetings,
the Board shall follow the following procedures, in the order in which they
are set forth below. In the event that any of the following procedures
conflict with Robert’s Rules, the procedure in this Governance Policy
controls.
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3.7.89.1. CALL TO ORDER. At the start of each meeting, the President shall call
the meeting to order and request the Secretary to call the roll for Board
members. The Secretary shall record for the minutes the names of all
individuals present at the meeting.
3.7.89.2. PRELIMINARY MATTERS. The President shall lead the Board in
addressing and resolving any preliminary matters on the agenda for the
meeting.
3.7.89.3. AGENDA ADOPTION. The President shall lead the Board in agreeing
upon a final agenda for the meeting. The Board may add to, remove
from, or otherwise revise the agenda prepared pursuant to Section 3.7.4.
The President shall then lead the Board in adopting the final agenda for
the meeting. The Secretary shall note in the minutes any differences
between the prepared and final agendas.
3.7.89.4. PUBLIC COMMENT. After adopting the final agenda, the Board shall
conduct its business in the order set forth in the final agenda. The first
order of business after adopting the final agenda mustmay be public
comment.
During any public comment, Tthe President shall announce that the
Board is providing a “limited public forum” for ratepayers to discuss the
business of the PUD. When a limited public forum is provided, Ppublic
comment willmust be reasonably permitted. The rules for public
comment are the following:
(a)

At the beginning of public comment, to determine the number of
individuals who intend to speak, the President may require a
showing of hands of those individuals who intend to speak;

(b)

If the Board is concerned about available time based on the
number of individuals who intend to speak, the President may
announce a reasonable time limit for each individual to speak,
and that time limit must be enforced for all individuals;

(c)

The President may require individuals who intend to speak to
stand while speaking and first identify themselves by name and
geographic area;

(d)

The Board, through the President, and with the advice of the
General Counsel, may regulate:
(i)

The subject matter of public comment by restricting it to
matters reasonably related to the business of the PUD;

(ii)

Who may speak during public comment by restricting
speech to individuals who reside within the PUD service
area described in Section 1.2.1; and
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(iii)

Disruptive speech, which includes excessive noise,
excessive length of speech, unnecessary repetition,
irrelevant discussion not reasonably related to the
business of the PUD, and other unreasonable interference
with the Board meeting;

(e)

The Board may not regulate the viewpoints expressed in public
comment; and

(f)

The Board may not otherwise unreasonably restrict speech; and

(g)

The Board has no duty to respond to public comment or to
engage in discussion. .

3.7.89.5. ITEMS FOR ACTION AND DISCUSSION. After any public comment, the
Board shall proceed with the final agenda and conduct its business as set
forth in the Items for Action, Items for Discussion, and any other items
that are on the final agenda for the public meeting.

3.8.

EXECUTIVE SESSIONS. The Board may convene executive sessions as
permitted by ORS 192.660.

3.8.1.

DISCLOSURE OF INFORMATION. Board members may not disclose any
information that is discussed or reviewed during executive sessions that is
confidential, privileged, or otherwise not subject to public disclosure, unless
a majority of the Board agrees to voluntarily disclose the information.

3.8.2.

RECORDING OF EXECUTIVE SESSIONS. Board members may not video
record or audio record executive sessions.
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3.8.3.

WRITTEN RECORDS RELATED TO EXECUTIVE SESSIONS. If a Board
member takes notes or otherwise records information in writing during an
executive session, then at the end of the executive session, that Board
member shall immediately submit the written materials to the Secretary for
retention. Board members may not retain written notes drafted during an
executive session.
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3.9.

COMMUNICATION.

3.9.1.

PUBLIC MEETINGS GENERALLY. Public meetings provide the primary
opportunity for the Board to communicate with PUD employees and the
public regarding PUD business.

3.9.2.

COMMUNICATION PRIOR TO PUBLIC MEETING. When a Board member
knows that an upcoming public meeting is intended to address a particular
issue, the Board member shall refrain from communicating on the issue until
the public meeting. As a matter of transparency in decisionmaking, Board
members shall disclose on the record at public meetings all communications
pertinent to decisionmaking that they have had with others outside of the
meeting on issues being decided by the Board.
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3.9.3.

OUTSIDE OF PUBLIC MEETINGS. The Board acknowledges the right of each
Board member to formulate and publicly express individual opinions
regarding issues related to their duties. The Board further recognizes that
Board members may articulate individual opinions on other matters of civic
affairs or public interest not directly related to their duties. Accordingly:
(a)

Board members shall recognize that when they communicate in any
form they may be perceived as taking an official position of the
Board or the PUD, when the Board member may take such a position
only with a majority agreement of the Board;

(b)

When communicating in writing on matters in which the Board has
taken a formal position, individual Board members shall
communicate such writing only under the signature of the entire
Board; and

(c)

When communicating on a subject in which the Board has not yet
taken a position, or one in which the Board has taken a position
different from that of a Board member, that Board member shall
clearly communicate and clarify to any audience that the Board
member communicates as an individual and is not taking any official
position of the Board or the PUD.

3.10. RECORDS.
3.10.1. OREGON PUBLIC RECORDS LAW. The Board shall comply with Oregon
Public Records Law.
3.10.2. ACCESS TO PUD PUBLIC RECORDS. Board members may access PUD
public records through public records requests, in addition to direct requests
to the GM as a Board majority. The PUD shall comply with Oregon Public
Records Law in addressing those requests and shall otherwise reasonably
provide documents and records to the Board and Board members as
requested.
3.10.3. ACCESS TO PUD CONFIDENTIAL RECORDS. Absent a conflict of interest as
defined in Section 3.6, Board members may in their official capacity access
PUD documents that are not public records (“confidential records”). All
requests to access confidential records shall be made in writing to the GM,
who shall allow the review of requested documents on PUD premises.
Confidential records may be copied in any form, written or electronic, or
removed from the PUD, only with the written consent of the GM or the
Board. Board members shall follow the same confidentiality requirements
that are imposed on PUD employees, and shall not disclose confidential
employment information relating to any PUD employees. Requests to
review the GM’s employee file shall be made in writing to the General
Counsel.
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3.11. COMPENSATION AND EXPENSES. Board members will be paid a monthly
stipend and allowance per meeting, and compensated for expenses, each as
provided in Board Policy 1-5.

3.12. INDEMNIFICATION.
3.12.1. OREGON TORT CLAIMS ACT. As provided by the Oregon Tort Claims Act,
the Board shall defend, save harmless, and indemnify all of its officers,
employees, and agents, whether elective or appointive, against any tort
claim or demand, whether groundless or otherwise, arising out of an alleged
act or omission occurring in the performance of official duty and not the
result of malfeasance in office or willful or wanton neglect of duty.
3.12.2. CRIMINAL PROSECUTION. The Board shall defend, save harmless, and
indemnify all of its officers, employees, and agents, whether elective or
appointive, against any criminal prosecution, whether groundless or
otherwise, arising out of an alleged act or omission occurring in the
performance of official duty and not the result of malfeasance in office or
willful or wanton neglect of duty.

3.13. VIOLATION OF GOVERNANCE POLICY. The Board adopts this Governance
Policy with the intent that it is fully enforceable against its members.
3.13.1. COMPLAINTS. Any PUD employee or elected or appointed official may file
a written complaint alleging that a Board member has violated any provision
of this Governance Policy. The complaint must contain sufficient
information to determine who is alleged to have violated this Governance
Policy and how the Governance Policy was violated.
3.13.2. FILING. The individual filing the complaint shall file the complaint with the
President and provide a copy to the GM. In the event that the complaint is
directed at the President, the individual may file the complaint with the Vice
President and provide a copy to the GM. In the event that the complaint is
directed at the GM, the individual may decline to provide a copy to the GM.
In the event that the above rules do not provide an appropriate course of
action for an individual desiring to file a complaint, then the individual may
file the complaint with the General Counsel, who shall determine an
appropriate course of action to redress the complaint.
3.13.3. CONSIDERATION OF COMPLAINTS. Any individual in possession of a filed
complaint shall immediately bring the complaint to the attention of the
Board. The Board shall publicly consider the complaint during its next
regular public meeting unless circumstances require a response at an earlier
meeting. During the meeting in which the complaint is considered, the
Board member may publicly defend or explain the actions that are the
subject of the complaint, and the Board shall permit relevant witnesses to
testify.
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3.13.4. DETERMINATION OF VIOLATION. In considering a complaint during a
public meeting, the Board shall determine by majority vote if this
Governance Policy was violated. If no violation is found, the Board shall
cause the meeting minutes to reflect that conclusion. If a violation is found,
the Board may take one or more of the following actions:
(a)

Publicly admonish the Board member by making a verbal statement
on the record that is approved by the Board and that is recorded in
the meeting minutes, with the severity of the admonishment
reflecting the severity, if any, of the violation;

(b)

Publicly reprimand the Board member by making a written statement
on the record that is approved and signed by the Board and that is
made an exhibit to the meeting minutes;

(c)

Publicly reprimand the Board member by passing a motion of no
confidence in the Board member, with the motion being approved by
the Board and recorded in the meeting minutes; or

(cd)

Censure the Board member by making a written statement on the
record that is approved and signed by the Board, that is made an
exhibit to the meeting minutes, and that is read to the Board member
and the audience by the highest ranking member of the Board who is
not subject to censure, with the intent that censure is reserved for
egregious violations of this Governance Policy;

(e)

Suspend or revoke any stipend or other compensation that would
otherwise be conveyed by the PUD to the Board member; and

(f)

Suspend or revoke the membership of the Board member in any
organization other than the PUD in which the Board member
represents the PUD in an official capacity.
.

3.13.5. CONTINUING OR INTENTIONAL VIOLATION. If a Board member refuses to
cease conduct that the Board has found to be a violation pursuant to Section
3.13.4, the Board may pursue legal action to remedy the violation. If a
Board member intentionally violates this Governance Policy and it causes
damage to the PUD, then the Board may by affirmative vote authorize the
PUD to take legal action against that Board member to recover those
damages.

3.14. GOVERNANCE POLICY SUPERSEDES OTHER POLICIES. The Board
intends for this Governance Policy to take effect over any conflicting policies
outside of this Governance Policy. Accordingly, in the event that this Governance
Policy conflicts with any other Board or PUD policy, this Governance Policy
controls.

4.

THE GENERAL MANAGER.
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4.1.

APPOINTMENT REQUIRED. In accordance with ORS 261.445, the Board shall
appoint for an indefinite term a GM, who must be an experienced executive with
administrative ability.

4.1.1.

RECRUITMENT. In the event of a vacant GM position, the Board shall recruit
and select a GM through an open and competitive process that is designed to
obtain an experienced and qualified professional manager for the PUD. The
Board shall appoint an acting GM until such vacancy is filled.

4.1.2.

EMPLOYMENT CONTRACT. The Board shall enter into a written
employment agreement for the term of any GM. While the terms of
employment will be in a written contract, the GM’s employment will remain
at-will pursuant to ORS 261.445(1).

4.1.3.

COMPENSATION. The Board may fix and modify the terms of the GM’s
compensation only by resolution in an open and public meeting.

4.2.

DUTIES. The GM is the Chief Executive and Administrative Officer of the PUD.
Accordingly, the GM is responsible for the management and administration of the
PUD in all regards. The GM is the chief instrument through which the Board
implements policies to achieve the PUD’s strategic plans and goals. Specifically,
the GM shall:
(a)

Faithfully pursue and implement the policy directives of the Board;

(b)

Ensure that the PUD conducts its business lawfully and in compliance
with applicable business contracts;

(c)

Ensure compliance with PUD policies and other applicable laws;

(d)

Manage all the day-to-day operations of the PUD;

(e)

Develop, implement, and manage internal administrative policies as
necessary for the efficient conduct of PUD business;

(f)

Develop an organizational structure consisting of qualified staff working
under the direction of the GM to effectively carry out the Board’s
objectives and policies;

(g)

Recruit, hire, promote, and discharge employees filling various roles under
the direction of the GM;

(h)

Recommend to the Board compensation benefits and salary scales that
should be paid to PUD employees for different classes of services required
by the district;

(i)

Develop and implement appropriate employee succession planning
strategies;

(j)

Ensure that the Board is fully advised regarding the financial condition
and needs of the PUD;
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4.3.

(k)

Direct the preparation of an annual budget for the PUD and administer the
budget that the Board adopts;

(l)

Monitor, control, approve, and certify all operating and capital
expenditures in accordance with Board policy, ensuring compliance with
the PUD’s Purchasing Policy 2-25;

(m)

Advise the Board regarding system improvements, maintenance,
expansions, and other projects that the PUD should pursue and develop to
meet strategic plans and goals;

(n)

Advise the Board regarding short- and long-range plans regarding its
power supply and capacity;

(o)

Direct the annual audit of PUD financial records and processes;

(p)

Provide cost-of-service analysis and rate recommendations to the Board
that ensure the PUD will attain adequate revenues to meet its costs of
operation, expansion, and all other necessary expenditures;

(q)

Represent the PUD in the community by interacting with the public, other
utilities, and government agencies pursuant to Board policies;

(r)

Execute all legal documents in furtherance of Board policies, goals, and
objectives;

(s)

Participate in the preparation of the agenda and documents for Board
meetings;

(t)

Attend and participate in discussion in Board meetings;

(u)

Ensure appropriate management of the PUD during any planned absence
of the GM;

(v)

Develop contingency plans for immediate management of the PUD in the
event of death, disability, or other absence of the GM; and

(w)

Take all other actions that are necessary and proper for the GM to manage
or operate the PUD, or to implement the policy directives of the Board.

RELATIONSHIP TO THE BOARD AND DIRECTION OF EMPLOYEES.

4.3.1.

STATEMENT OF AUTHORITY. The Board recognizes that clear lines of
authority, control, and direction of employees are critical for the successful
and efficient operation of any organization that operates with legislative and
executive bodies. In accordance with this Governance Policy, the GM is the
Chief Executive and Administrative Officer of the PUD and is responsible
for the management and administration of the PUD in all regards.
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4.3.2.

COMMUNICATION. Board members may communicate with PUD
employees. The Board Management Advisory Team shall be the primary
liaison between the Board and PUD employees.

4.3.3.

DIRECTION. Board members may not direct individual PUD employees. The
Board may direct the GM and the General Counsel as provided in this
Governance Policy.

4.3.4.

BOARD REQUESTS TO EMPLOYEES. Board members may request
information and assistance from PUD employees only with the GM’s
consent and as permitted by law. The GM shall consent to such requests if
they:

4.3.5.

4.4.

(a)

do not unduly burden the time or resources of PUD employees;

(b)

do not present a conflict of interest between the Board member and
the PUD; and

(c)

are not contrary to the policy or directives of the Board.

EVALUATION OF EMPLOYEES. The Board may not evaluate the job
performance of any PUD employee not provided for in this Governance
Policy.

EVALUATION. The Board shall formally evaluate the GM on an annual basis in
a performance evaluation. In evaluating the GM, the Board shall consider the
abilities of the GM:

4.5.

(a)

to efficiently and effectively manage the PUD;

(b)

to lead the PUD;

(c)

to inspire confidence in the PUD’s employees;

(d)

in working with the Board, employees, ratepayers, stakeholders, and
business partners;

(e)

in following the Board’s directives;

(f)

in achieving the goals set forth by the Board;

(g)

in implementing policies that the Board creates; and

(h)

in achieving success for the PUD as defined by the Board in its strategic
plan.

REMOVAL. The Board may remove the GM by majority vote in a resolution. In
the event of a vacant GM position, whether by absence, disability, or removal, the
Board shall promptly designate an individual to serve as acting GM.

5.

THE GENERAL COUNSEL.
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5.1.

APPOINTMENT REQUIRED. The Board shall appoint for an indefinite term a
general counsel to provide competent, independent, and objective legal analysis
and advice to the PUD. The Board shall consult with the GM in any decision to
appoint a general counsel.

5.2.

DUTIES. The General Counsel shall provide to the PUD all necessary legal
services, including legal advice on all matters pertaining to the PUD and
representation in all litigation. The General Counsel may associate with outside
counsel as necessary and with the express consent of the GM and the Board.

5.3.

RELATIONSHIP TO THE GENERAL MANAGER AND THE BOARD.

5.3.1.

REPRESENTATION. The General Counsel represents the PUD and owes
fiduciary duties to the PUD as the client of the General Counsel. The
General Counsel advises the GM and the Board as duly appointed or elected
representatives of the PUD.

5.3.2.

CONFLICTS OF INTEREST. In the event that the interests of any individual
conflict with the interests of the PUD, the General Counsel may not advise
that individual, who must then seek independent legal counsel.

5.3.3.

LEGAL OPINIONS TO BOARD MEMBERS. If an individual Board member
requests a legal opinion from the General Counsel, the request must first be
approved by a majority of the Board.

5.3.4.

INDEPENDENT ACTION. The Board may direct the General Counsel to act
independently of the GM when necessary in the best interests of the PUD.

5.4.

ATTORNEY-CLIENT PRIVILEGE AND ATTORNEY WORK PRODUCT.
When attorney-client privilege or attorney work product doctrine applies, the
privilege is held by the PUD.
Accordingly, only the PUD acting through its duly elected legislative body may
waive the privilege; no individual Board member acting alone may take any
action that would waive any legal privilege held by the PUD.

5.5.

EVALUATION. The GM or a Board Review Committee, consisting of the Board
President & Vice President shall formally evaluate the General Counsel on an
annual basis in a performance evaluation. The Board may participate in the
performance evaluation.

5.6.

REMOVAL. The Board may remove the General Counsel by majority vote in a
resolution. The Board shall consult with the GM in any decision to remove the
General Counsel.
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BEFORE THE BOARD OF DIRECTORS OF
THE COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Formatted: Highlight

RESOLUTION NO. 16-_______
Whereas the Columbia River People’s Utility District (the “PUD”) adoptedis a
Board of Directors Governance Policy, Policy 1-11 (the “Governance Policy”), on
[DATE];public body that is governed by a legislative body and an executive branch;

Formatted: Font: 12 pt
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Whereas the PUD has been without a written policy that governs the relationship
between its legislative Board of Directors (the “Board”) aspires to improve its
Governance Policy by clarifying the role of Board members and the conduct of public
meetingsand its executive branch;
Formatted: Font: 12 pt

Whereas the Board desires to further memorialize in its Governance Policythis
written policy existing practices that had previously been known without writing;
Formatted: Font: 12 pt

Whereas the Board desires to consolidate rules for meetingscreate a lasting policy
that governs the relationship between the Board and rely less on Robert’s Rules of
Orderits executive branch, which includes the General Manager (the “GM”), the General
Counsel, and instead rely onthe employees of the PUD;
Whereas the Board desires to define the roles and duties of the Board, individual
Board members, the GM, and the General Counsel, to provide for effective governance of
the PUD;
Whereas the Board has periodically considered a policy such as this Governance
Policysince 2013;
Whereas the Board met in a public workshop meeting on January 11, 2016, to
consider this policy; and
Formatted: Font: 12 pt

Whereas the Board, the GM, and the General Counsel collaborated to produce this
revised Governance Policypolicy;
BE IT RESOLVED by the Board of Directors of the Columbia River PUD:
That we, the members of the Board, adopt the foregoing Board of Directors
Governance Policy, Policy 1-11 (Revision 1 DRAFT)..
ADOPTED AMENDED this
day of
Board of Directors of the Columbia River PUD.

, 2016 by the

BOARD OF DIRECTORS
OF THE COLUMBIA RIVER
PEOPLE’S UTILITY DISTRICT
BY:
PRESIDENT

BY:
VICE PRESIDENT

BY:
TREASURER

BY:
DIRECTOR
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BY:
DIRECTOR

President

Vice President

Treasurer

Director

Director
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Columbia River PUD
Daily Outage Report
Starting:
Date/Time
the outage
started

2/1/2016

Description

Ending:

Cause of
the outage

Location
of the
outage

2/29/2016
Avg
Number Customer
Length of
of
hours
the outage customer
out

2/7/2016 1:50:00 P CUSTOMER FELL TREE
THRU SERVICE LINEBILLING
Man

D&P LANE, 57271, WN
1.67

1.0
1.0

1.7
1.7
1.7

1.78

22.0
22.0

39.2
39.2
39.2

1.23

58.0
58.0

71.5
71.5
71.5

1.25

1.0
1.0

1.3
1.3
1.3

1.45

61.0
61.0

88.5
88.5
88.5

3.75

2.0
2.0

7.5
7.5
7.5

1.03

1.0
1.0

1.0
1.0
1.0

1.18

6.0
6.0

7.1
7.1
7.1

1.60

1.0
1.0

1.6
1.6
1.6

0.55

1.0
1.0

0.6
0.6
0.6

1.07

455.0
455.0

485.3
485.3
485.3

2/8/2016 5:28:00 A PATROLLED LINES
FOUND NOTHING

Unknown

GRAHAM RD, PR

2/12/2016 12:03:00 TREE SERVICE FELL A
TREE TOP ONTO
PRIMARY-BILLING

Man

SW J P WEST RD, SC

2/14/2016 3:45:00 B/O CONNECTOR AT
WEATHERHEAD-HALF OUT
Equipment

N 10 ST, 365, SH

2/19/2016 10:29:36 TREE ON LINE

Tree

PITTSBURG RD, SH

2/20/2016 9:00:00 B/O CUTOUT
Equipment

COLUMBIA RIVER HWY, RN

2/20/2016 9:13:00 SERVICE BURNED DOWN
Equipment

SCAPPOOSE VERNONIA HWY,

2/21/2016 6:51:00 B/O CUTOUT
Equipment

SW BONNIE LN, SC

2/27/2016 1:39:00 B/O CONNECTOR
Equipment

WONDERLY DR, 135, SH

2/28/2016 9:42:00 CAR HIT POLE - BILLING
Man

COLUMBIA RIVER HWY, 155, S

2/28/2016 10:56:00 PRIMARY WIRE HIT
TOGETHER
Weather

Wednesday, March 02, 2016

TOWNSEND RD, RN
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Date/Time
the outage
started

Description

Cause of
the outage

Location
of the
outage
Grand Totals:

Wednesday, March 02, 2016

Avg
Number Customer
Length of
of
hours
the outage customer
out
1.16

609

705.25
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Columbia River PUD
Summary Outage Report
Starting:

Ending:

2/1/2016

02/29/2016

Summary
This Period

Year To Date

YTD Last Year

16.57

47.57

27.72

Number of Customers Out

607

1054

408

Number of Customer Hours

703.11

1921.43668

266.53999999

1.16

1.82

0.65

Length Of Outage

Average Hours of outage per custom
er

Instances
Cause Code
Description

Current

YTD

Animal

0

0

Equipment

5

Man
Other

Description

Current

YTD

Tree

1

7

9

Unknown

1

1

3

6

Weather

1

1

0

1
11

25

Total:

Wednesday, March 02, 2016
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Columbia River PUD
Summary Outage Report
Starting:

Ending:

2/1/2016

02/29/2016

Feeder:
Description

Current

YTD

Dutch Canyon East

0

0

Dutch Canyon North

0

Dutch Canyon South

Description

Current

YTD

Rosehill Deer Island

0

3

0

Rosehill St Helens

1

2

0

0

Scappoose Honeyman

0

0

Dutch Canyon West

2

2

Scappoose West

1

1

Goble East

1

2

St. Helens 13

0

0

Goble West

0

2

St. Helens Houlton

2

4

Nys Dike

0

0

St. Helens Warren

0

1

Nys Fernhill

2

5

St. Helens Yankton

0

0

Nys USG

0

0

Tarbell Scappoose

0

0

Rainier Timmoney

0

0

Tarbell St. Helens

0

0

9

22

Total:

Wednesday, March 02, 2016
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PEAK LOAD VS TEMPERATURES
FEBRUARY 2016
90.0

80.0

70.0

60.0

50.0

40.0

30.0

20.0

10.0

0.0

Peak Load (MW)

Minimum Temp (F)

Maximum Temp (F)

Note: Temperatures taken at Scappoose Industrial Airport

R.M. March 15, 2016

Trees/Weather/Unknown
Equipment
Man
YTD Feb-16

YTD-Feb-15

YTD-Feb-14

YTD-Feb 13

YTD-Feb 12

YTD-Feb 11

YTD Feb-10

YTD Feb-09

YTD Feb-08

YTD Feb-07

YTD Feb-06

Feb-16

Feb-15

Feb-14

18,000

Feb-13

Feb-12

Feb-11

Feb-10

Feb-09

Feb-08

Feb-07

Feb-06

Customer Outage Hours
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OUTAGE REPORT - FEBRUARY 2016
WITHOUT MAJOR STORMS

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0

Animal

R.M. March 15, 2016
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Staff Report
Regular Board Meeting
March 15, 2016
General

Manager

1. BPA Issues Final EIS on I-5 Corridor Reinforcement Project: On February 2,
2016, BPA released the final Environmental Impact Study (EIS) for its proposed I-5
Corridor Reinforcement Project to construct approximately 80 miles of 500-kV
transmission line going through Camas, Washougal, Troutdale and Fairview. The EIS
looked at four main alternatives for dealing with growing transmission congestion from
summer-peak loads between the Castle Rock, WA, and the Troutdale, OR, areas. This
part of its transmission system is known as South of Allston (SOA) that serves the
Portland, OR-Vancouver, WA, metropolitan area and is becoming more congested
because of continually increasing loads in the metro area. BPA hasn’t built highvoltage transmission there in over 40 years, while the population has since more than
doubled.

BPA’s preferred alternative is called the Central Alternative which starts at the Casey
Road Substation northwest of Castle Rock, WA, heads east and crosses north of
Castle Rock before running south and east to the Sundial substation. The new line will
be built mostly on new right-of-way, away from population centers. The route involves
approximately 90 percent new right-of-way across land that is roughly 90-percent
forested.
The West Alternative route, which is the least expensive and uses primarily existing
right-of-way, would be within 500 feet of approximately 3,000 homes compared to the
Central Alternative which is near 300 homes. About half of the preferred 80-mile route
is on land owned by large timber companies, with another quarter on land owned by
the Washington Department of Natural Resources. The other quarter is split between
existing BPA right-of-way near Camas and Washougal, and small private landowners.
Since release of the draft EIS, BPA has responded to over 3,000 comments. The
project budget is now estimated at $722 million, up from the 2012 estimate of $459
million. BPA has also been looking into non-wire options such as generation redispatch, energy efficiency and demand response that could delay or avoid the need
for the new line. It should be noted that the release of the final EIS is not a decision,
but a milestone in the process. The final decision to be made by BPA administrator
Elliott Mainzer is expected in late 2016.
2. Cyber Security: A provision in the Cybersecurity Act of 2015, S.754 and H.R.1560,
which was signed into law December 18, 2015, exempts utilities from disclosure of
cyber threat indicators and defensive measures that are shared with the federal
government and threat indicators that are shared with state, tribal, or local
governments to the public under any laws of such jurisdictions requiring disclosure of
information or records. As a result, the PUD will not be required to publicly disclose
such critical information under the state open records laws.
3. BPA’s COO Announces Retirement: Chief Operating Officer Claudia Andrews
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announced that she will retire from BPA on September 30. Andrews, who was
appointed Chief Operating Officer in February 2014, is responsible for Power Services;
Transmission Services; Environment, Fish and Wildlife; Customer Support Services;
and Information Technology. Before serving as COO, Andrews was BPA’s Executive
Vice-President and Chief Financial Officer, overseeing capital and debt management,
accounting, cash management, and budgeting. Between 2006 and 2012, she served
as BPA’s Treasurer, acting Chief Risk Officer, and acting Chief Financial Officer.
Previously, she held a variety of management and staff positions in the Finance,
Power Services, and Supply Chain organizations. She has worked at BPA since 1990.
Community Involvement
4. Community Involvement Advertising/Sponsorships: We recently approved
sponsorships for the following local projects and events:
 Columbia County Economic Team – Keep It Local Campaign
 Amani Center Race Against Child Abuse
 Scappoose Farmer’s Market
 13 Nights on the River
 Scappoose Softball Outfield Fence Sign
5. Chamber Awards Banquet: Jake Carter, John and Annie Nguyen, Libby Calnon, Tim
and Joann Lammers, and Branden and Katie Staehely represented the PUD at the
annual South Columbia County Chamber of Commerce Awards Banquet. The PUD
received recognition for its continued support of the chamber’s efforts to promote local
businesses.
6. Columbia Emergency Planning Association (CEPA): The Columbia Emergency
Planning Association (CEPA) is one of 16 Local Emergency Planning Committees in
the state of Oregon. These committees identify and develop response plans for
potential hazards, such as hazardous material releases or other threats to community
safety and health. Libby Calnon represents the PUD on the CEPA Board of Directors
and is in training to take over as the CEPA Information Coordinator/Public Information
Officer by the end of 2016. Diane Dillard, who has held this post for many years, will
serve in a back-up role. The PIO role would be necessary during CEPA emergency
activations.

Customer

Accounts

7. Low-Income Senior Discount: About 350 customers are now enrolled in the LowIncome Senior Discount Program that was launched last October. Approximately half
of them transferred from the Special Waiver Program, and the other half were not
previously receiving a discount.

Engineering

& Operations

8. Brooks Road: Our crews completed the installation of underground wire along
Brooks Road. This capital project converted overhead to underground to improve
reliability along with reducing maintenance cost and outage restoration.
9. Ogan Lane: Our crews completed the installation of underground primary wire and
the installation of new service wire along Ogan Lane to improve reliability. This section
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previously experienced several UG faults. This improvement also corrected a
customer’s service which had been fed from a service saver.
10. Transformer: We recently purchased 20 - 15 kVA single-phase pole mount
transformers for stock. We obtained the following bids and issued a purchase order to
Anixter Power in the amount of $13,560, who had the lowest evaluated cost
transformers:
Loss evaluation

Bidder

Guaranteed Guaranteed Delievery
NLL
FLL
Wks.

ANIXTER POWER
ANIXTER POWER
GP
GP
Mckaig Evergreen
WESCO

59
57
76
77
81
61

222
269
221
199
254
306
Color Scale

9
8
10
9
12
8

Lowest

No Load Losses
($4.00/Watt)
$
$
$
$
$
$

236.00
228.00
304.00
308.00
324.00
244.00

Load Losses
($2.00/Watt)
$
$
$
$
$
$

Evauluated
Price

Base Price

444.00
538.00
442.00
398.00
508.00
612.00

$
$
$
$
$
$

809.00
809.00
919.00
826.00
807.00
893.00

$
$
$
$
$
$

1,489.00
1,575.00
1,665.00
1,532.00
1,639.00
1,749.00

Highest
1

2

4

5

11. Transformer: We recently purchased 15 - 25 kVA single-phase pole mount
transformers for stock. We obtained the following bids and issued a purchase order to
Anixter Power in the amount of $12,135, who had the lowest evaluated cost
transformers:
Loss evaluation

Bidder

Guaranteed
NLL

Guaranteed
FLL

ANIXTER POWER
ANIXTER POWER
ANIXTER POWER

38
40

146
202

GP
GP
Mckaig Evergreen
WESCO

50
54
57
37

154
136
163
223

Delievery
Wks.

No Load Losses
($4.00/Watt)

$
9 $
8 $
10
9
12
8

$
$
$
$

Load Losses
($2.00/Watt)

Base Price

Evauluated
Price

152.00
160.00

$
$
$

292.00
404.00

$
$

678.00
651.00

$
$

1,122.00
1,215.00

200.00
216.00
228.00
148.00

$
$
$
$

308.00
272.00
326.00
446.00

$
$
$
$

737.00
647.00
691.00
710.00

$
$
$
$

1,245.00
1,135.00
1,245.00
1,304.00

12. Transformer: We recently purchased 25 - 37.5 kVA single-phase pole mount
transformers for stock. We obtained the following bids and issued a purchase order to
Anixter Power in the amount of $23,875, who had the lowest evaluated cost
transformers:
Loss evaluation
Bidder

Guaranteed
NLL

Guaranteed
FLL

Delievery
Wks.

No Load Losses
($4.00/Watt)

Load Losses
($2.00/Watt)

Evauluated
Price

Base Price

ANIXTER POWER

84

300

9 $

336.00

$

600.00

$

955.00

$

1,891.00

ANIXTER POWER

77

407

8 $

308.00

$

814.00

$

871.00

$

1,993.00

103

282

10 $

412.00

$

564.00

$ 1,110.00

$

2,086.00

GP
GP
Mckaig Evergreen
WESCO

98

315

9 $

392.00

$

630.00

$

982.00

$

2,004.00

101

355

12 $

404.00

$

710.00

$

972.00

$

2,086.00

75

433

8 $

300.00

$

866.00

$ 1,253.00

$

2,419.00

13. Transformer: We recently purchased 25 – 25 kVA single-phase pad mount
transformers for stock. We obtained the following bids and issued a purchase order to
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Anixter Power in the amount of $30,925, who had the lowest evaluated cost
transformers:
Loss evaluation

Bidder
ANIXTER POWER
ANIXTER POWER
Gen Pac
GP
Mckaig Evergreen
WESCO

Guaranteed Guaranteed Delievery
NLL
FLL
Wks.
50
72
68
83
78
63

319
211
265
196
261
231

10
9
12
12

No Load Losses
($4.00/Watt)
$
$
$
$
$
$

200.00
288.00
272.00
332.00
312.00
252.00

Load Losses
($2.00/Watt)
$
$
$
$
$
$

638.00
422.00
530.00
392.00
522.00
462.00

Evauluated
Price

Base Price
$
$
$
$
$
$

1,512.00
1,237.00
1,288.00
1,269.00
1,208.00
1,717.00

$
$
$
$
$
$

2,350.00
1,947.00
2,090.00
1,993.00
2,042.00
2,431.00

14. Transformer: We recently purchased 15 – 37.5 kVA single-phase pad mount
transformers for stock. We obtained the following bids and issued a purchase order to
Anixter Power in the amount of $19,785, who had the lowest evaluated cost
transformers:
Loss evaluation

Bidder
ANIXTER POWER
ANIXTER POWER
Gen Pac
GP
Mckaig Evergreen
WESCO

Guaranteed
NLL

Guaranteed
FLL

Delievery
Wks.

No Load Losses
($4.00/Watt)

Load Losses
($2.00/Watt)

Evauluated
Price

Base Price

71
82

384
351

10 $
7 $

284.00
328.00

$
$

768.00
702.00

$
$

1,744.00
1,319.00

$
$

2,796.00
2,349.00

83
93
112
79

395
345
317
309

12
9
12
12

332.00
372.00
448.00
316.00

$
$
$
$

790.00
690.00
634.00
618.00

$
$
$
$

1,557.00
1,375.00
1,424.00
1,739.00

$
$
$
$

2,679.00
2,437.00
2,506.00
2,673.00

$
$
$
$

15. Rosehill Substation Update: The Rosehill transformer replacement project is
nearing start of construction. The 115 kV Circuit Switcher was delivered on Feb 29th.

Miscellaneous parts for the work are being purchased and arriving regularly. Requests
for quotations have been sent for a contractor to move the transformer, and for a
contractor to construct the 15 kV circuit switcher foundation. With the assistance of
Lower Columbia Engineering we have determined the existing transformer foundation
can be used for the foundation of the new transformer. Some reinforcing steel plates
are going to be added at each of the corners of the foundation to enhance the
foundation strength.
The factory testing of the new 15/20/25 MVA transformer is proceeding on March 15th
in Pocatello, ID. Two representatives of the PUD are scheduled to be onsite to witness
the testing. Shipment for the transformer will be scheduled shortly after testing. The
construction schedule is starting to be developed and we are targeting the down time
for the Rosehill substation to last no longer than 30 days. All the loads normally on the
Rosehill substation will be transferred to the St. Helens Substation during this time and
there will be no effect on customers.
We have looked into selling the old Substation transformer. In 2011 we changed out
the transformer at the Scappoose Substation, and the PUD was able to sell the old
transformer for $7,500. Recent estimates to dispose of the old Rosehill transformer
indicate it would cost the PUD $10,000. For this reason we believe it would best to
retain the old transformer and wait for scrap metal prices to improve. This will also
provide the PUD with an emergency backup if a major equipment failure were to occur
at any of the PUD substations.
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16. December Windstorm – FEMA Reimbursement: President Obama signed a Major
Disaster Declaration on February 17, 2016 to supplement state, tribal, and local
recovery efforts in the area affected by severe winter storms, straight-line winds,
flooding, landslides, and mudslides during the period of December 6-23, 2015. The
total damage estimate for the state was approximately $25 million, with $6.7 million in
damages in Columbia County. The PUD incurred an estimated $550,000 in expenses
for the December 21 windstorm and other landslide-related outages during the disaster
period; this declaration will provide reimbursement of up to 75% for qualifying
expenses.

FEMA is using this disaster as a pilot project for their new, streamlined assistance
process. It is designed to provide a single project manager for each agency requesting
reimbursement and a shorter timeline for reimbursement approval. They have opened
a Joint Field Office in Salem and have project managers ready to work with the
agencies in the twelve counties covered by the disaster declaration, including the
PUD. Branden Staehely and Margi Williams are leading the PUD’s efforts.

Human

Resources

17. Recruitment:
 Accountant/Senior Accountant: The Accountant/Senior Accountant position
was posted on February 16, 2016. The deadline for applications is Thursday,
March 17, 2016 by 5:00 pm.
 Energy Specialist I: The Energy Specialist I position was posted on February 22,
2016. The deadline for applications is Thursday, March 24, 2016 by 5:00 pm.
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Systems Support Specialist I: The Systems Support Specialist I position was
posted on February 29, 2016. The deadline for applications is Thursday, March 31,
2016 by 5:00 pm.
Customer Accounts Supervisor: We are still in the process of reviewing all the
in-house applications and plan to make a decision soon.
Other Open Positions: We are planning on posting the part-time
Communications Coordinator position soon. We will also be planning recruitment
for the CAD/GIS Specialist and the Customer Account Representative I positions
to fill openings.
Temporary Janitor Position: The PUD’s temporary janitor, Annette Noelcke, was
hired into the Part-Time Janitor position on February 29, 2016. We are excited to
have Annette join our CRPUD team.

18. Employee Survey: Acti-Dyne emailed the Employee Morale Survey to all employees,
except the Interim General Manager, on Monday, February 22, 2016, with a deadline
for completion on Friday, March 4, 2016. The survey is completely anonymous and
independent, with no open-ended or demographic questions. Employees were given
30 multiple-choice questions with a scale rating from 1 to 10. Questions are designed
to measure current working conditions and employee morale. The PUD will not receive
the aggregate results from the survey; they will be posted on Acti-Dyne’s website,
which means everyone will be able to view the results at the same time. We hope for
100% participation and results prior to the next Board meeting. We will send out an
update when those results are available for viewing.
I n f o r m a t i o n

T e c h n o l o g y

19. MDMS: Darin is working with Aclara on the meter data management system. The
servers have been installed and configured. Aclara is on point to install the software
and convert six months of data. Darin is also scheduled for training and user group
activities.
20. Wireless Network at the PUD office: The new Ruckus wireless network controller
has been installed and configured with six new access points attached. The new
network has significant speed and security improvements.
21. Personnel Change: Due to personal reasons, Dustin Earls’ last day with the PUD
was March 2. His 10 years of service is greatly appreciated and he will be missed. We
will recruit to fill his position immediately.
22. Data Retention Policy: The data retention policy has been distributed to employees
and work is in progress to implement it.

M a r k e t i n g

&

C o m m u n i c a t i o n s

23. March Communications Topics
 Low-income Pilot Project
 PUD to Receive FEMA Storm Reimbursement
 Momentary Outages
 My Fair Lady Nominations
 Call Before You Dig
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24. April Communications Topics
 Energy Efficiency Loans
 Coloring Contest
 No Signs on Poles
 Heat Pump Water Heaters
 Employee of the Year
 Home Efficiency Rebates
25. Senior Center Newsletter topic: My Fair Lady
26. Facebook Job Postings: We have begun announcing our job openings on Facebook
and have succeeded in reaching a larger audience in doing so. Our Facebook posts
for the Accountant, Energy Specialist and Systems Support Specialist positions
reached more than 11,000 people between February 16 and February 29. Our jobs
pages on our website had more than 2,500 visits during that time, with roughly onethird of those visits coming directly from Facebook.

W e l l n e s s
27. Wellness Screening: The 2016 Wellness Screening occurred on March 3rd. We had
40 total participants, 35 of those were employees, 83% participation based on our
current employee count. We have had great reviews from employees how professional
and experienced the Adventist screeners were. It was a great success.

Special

Recognition

28. Employee of the Month: Cyrus Collins was named the February 2016 Employee of
the Month for his excellent work in responding to about 100 customer inquiries about
high bills. Cyrus was very positive and attentive in addressing these issues and as a
result we have many satisfied customers.

7

RM 03/15/16

Back to top

Back to top

Back to top

