Regular Board Meeting Agenda
Deer Island District Office

February 16, 2016

6:00 p.m.

A. Convene Meeting
1. Agenda – Requests for Additions or Deletions
2. Public Comment

B. Items for Action
Previous
Activity/Date

Inclusion
Code

1. Minutes January 11, 2016 Special Meeting – Workshop

4. Accounts Payable





5. Board Management Advisory Team
6. Rate Schedule 60 – Street and Highway Lighting (Update LED Lighting)




7. Rate Schedule 90 – Miscellaneous Services & Fees (Update Generlink)



8. Bid Authorization: Correct Low Clearance NESC Violations



9. Resolution 16-02: Adopting Regulatory Accounting for Pension
Expenses



2. Minutes January 21, 2016 Regular Meeting
3. Financial Reports

C. Items for Discussion
1. Reports:
a. Outages
b. Write-offs
c. Staff
2. Board Comments
3. Public Comment
4. Executive Session pursuant to ORS 192.660 [2(h)] consultation
with legal counsel concerning legal rights and duties regarding
current litigation or litigation likely to be filed.
LR=Legal Review Requested

No Symbol





*

PD=Previously Discussed

Information included in the Agenda Packet
Information to be distributed at the Board Meeting
Information previously issued
No information to be distributed
Information sent under Separate Cover
Refer to back page – Read in open session

SR=Staff Review






*

EXECUTIVE SESSION PROCEDURES
Instruction To The Press
February 16, 2016
Background, Attorney General’s Public Meeting Manual:
The Public Meeting Law now expressly provides that representatives of
the news media shall be allowed to attend all executive session except, sessions
involving deliberations with persons designated to carry on labor negotiations.
The Board may require that specified information that is the subject of the
executive session not be disclosed. The Board President (presiding officer)
should give instructions to the press regarding what is not to be reported.
Absent any such instructions, the entire proceedings may be reported and
the purpose for having an executive session may be frustrated. Except in
the rarest instances, the Board at least should allow the general subject of the
discussion to be disclosed, and it cannot prevent discussion of the statutory
grounds justifying the executive session. The nondisclosure requirement should
be no broader than the public interest requires.

*

Instruction to the Press Pursuant to ORS 192.660(4):

The Columbia River PUD will now meet in executive session for the
purpose of discussing matters involving litigation or litigation likely to be
filed.
The executive session is held pursuant to ORS 192.660 [2(h)] which
allows the Board to consult with counsel concerning legal rights and duties
regarding current litigation or litigation likely to be filed, the general
subject of which shall not be disclosed.

Representative of the news media and designated staff shall be
allowed to attend the executive session which will be convened in
another room.
Representatives of the news media are
specifically directed not to report on any of the deliberations
during the executive session, except to state the general subject
of the session as previously announced. No decision may be
made in executive session. At the end of the executive session, the
Board will return to open session.
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Special Meeting – Training & Workshop
January 11, 2016
The Special Meeting of the Board of Directors of the Columbia River PUD was
called to order by President, David Baker, at the Deer Island District Office at 9:00 a.m.
Notice was provided to the press and interested parties. The following individuals were
present:
Directors:
David Baker
Jake Carter
Craig Melton
Richard Simpson
Consultants:
Philip Griffin, Attorney

Staff:
John Nguyen, Interim General Manager
Heidi Ralls, Administration Supervisor

Nick Herman, Attorney

Public:
Heather Arnis
David Baker advised the Special Meeting was called for the purpose of Board
Training and to hold a Workshop to discuss a Board Governance Policy.
1. Training/Board Governance Policy: Introductions were made. J. Nguyen reviewed
the background of how the draft policy progressed from a draft Code of Conduct in
2013 to the current draft form. This version came about as part of an action plan
requested by the underwriter for new insurance to show how the Board and Staff will
move forward. The goal of this discussion is to define the roles and duties of the Board,
individual Board members, the General Manager and General Counsel as outlined in
the draft Board Governance Policy.
The Introduction provides a brief history of the PUD and information on how it is to be
governed.
Director Carter asked if it would become part of a governance book or utilized as a policy.
He also questioned what would happen if the policy was not followed. P. Griffin indicated
it is a policy and that the questions would be addressed as the policy is reviewed. He
encouraged the Board to ask questions and provide comments and they progress through
the document line by line.
Section 1 - The Columbia River PUD: No comments/questions
Section 2 – Guiding Principles:
2.3: Focus of Governance: P. Griffin noted it is a statement to the public of how the Board
is to operate.
1 – January 1, 2016, Special Meeting
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2.4: Ethical Standards: Director Carter suggested the Board receive in-depth training on
the ethics laws outlined in ORS 244.
2.5.4: Mandatory Reporting by the Board; and 2.5.5: Management of Reports: P. Griffin
pointed out these subsections clarify how seriously the PUD takes good faith reports or
disclosure of fraud, waste, abuse or other improper, unethical, or unlawful conduct within
the PUD. It also outlines a process of the Board directing these reports to the General
Manager and/or General Counsel, which will aid in transparency and the reduction of
potential liability from employment claims.
Section 3 - Board of Directors: This section covers their Authority as described in Article
XI, section 12 of the Oregon Constitution and ORS 261, Duties, Orientation and Training,
Officers, Code of Conduct, Conflicts of Interest, Meetings, Executive Sessions,
Communication, Records, Compensation and Expenses, Indemnification, and Violation of
Governance Policy.
It was reiterated how important it is for the Board to remember it is a legislative body and
that individual Board members have no inherent authority to act on behalf of the PUD or
the Board.
Director Carter expressed concerns about individual Board members attending outside
meetings and misrepresenting what the majority of the Board had decided. P. Griffin
reminded them it is imperative that the individual indicates that it is their own opinion such
as: "I, Joe Smith, believe…”
3.2.2(c) Duties of the Board:
Director Carter requested clarification on the
recruitment/hiring of a General Manager and how it relates to the current situation with an
Interim General Manager. P. Griffin indicated there was no clear policy of how the Board
would proceed and that this policy will provide articulation and clarification of how the
Board is to move forward in the future.
3.3: Orientation & Training: This speaks to the obligation of existing Board Members have
to new Board members to be sure they have appropriate training and orientation in Board
governance, policies, procedures, and other aspects of the PUD’s operations that would
assist new them in achieving excellence in governance.
Director Simpson stressed how important it is for all Board members to keep up to date on
all the information provided from outside meetings as it can change quickly from one
meeting to the next.
Director Carter suggested the Board receive training as a whole on parliamentary
procedures. Discussion occurred on how that, and other desired training would be arranged.
3.5: Code of Conduct: Director Carter asked about emails that are sent through private
email accounts; what are the ramifications if information discussed in Executive Session
gets out to the public; and with being a Business Representative for IBEW, are there other
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topics, aside from union contract negotiations, that need to be abstained from or declare a
conflict of interest? P. Griffin clarified that if the email was sent or received within the
capacity of a Board Member, it is considered a public record; an individual sharing
information discussed in Executive Session could be subjected to legal liability; and
anytime there is a hint of conflict, ask the for clarification.
Discussion occurred on the process of preparing the agenda. P. Griffin will add language
to institutionalize the process to include the General Manager, President of the Board and
one other Board member to review the proposed agenda prior to finalizing.
3.9: Communication: P. Griffin suggested this subsection is a statement that enforces that
the primary opportunity for interaction with the Public occurs at Board Meetings. He
stressed that when a Director is communicating outside of Public Meetings, they may be
perceived as taking an official position.
3.9.2: Communication Prior to Public Meeting: Director Carter verified that the
opportunity to express an opinion as a Board member comes prior to the vote, after a second
to a motion.
3.10: Records: Director Carter asked if there is anything not "request-able" like individual
salaries. P. Griffin clarified that anything can be requested but through the review process
they may be deemed not available.
3.12.1: Oregon Tort Claims Act: P. Griffin explained this deals with civil claims while
3.12.2: Criminal Prosecution: deals with criminal claims.
3.13: Violation of Governance Policy: Director Carter asked if this part of the policy comes
into play if a Board member makes false statements that result in a recall. He indicated this
is a good policy taking the Board down the right path. Director Melton expressed
appreciation that it is clearing up the questions to avoid future situations.
After a brief break the Board reconvened at 10:55am.
N. Herman indicated there were questions during the break about subsections 3.1.3:
Individual Board Members and 3.9.3: Outside of Public Meetings - he explained that
individuals have a right to speak their mind but the Board has a duty when they are voicing
an opinion to articulate when they are voicing an opinion speaking as an individual, not as
a member of the Board.
Section 4 - General Manager: Director Carter asked for explanation on the phrase:
"Experienced Executive with Administrative ability." P. Griffin explained it is someone
who has the skills to competently fill the position, who has held a management decision
making position and has supervised people and has experience integrating that department
with others. Discussion occurred.

3 – January 1, 2016, Special Meeting
RM 02/16/16

Back to top

Minutes – 01/11/16 Special Meeting - Unapproved
Director Carter inquired if anything had been done wrong with the appointments of S.
Hursh, R. Lugar, and J. Nguyen? P. Griffin commented there is no well-articulated policy
so this allows the Board to act intuitively. Director Simpson indicated that in S. Hursh’s
case, he was the “next in line” so it seemed right. J. Nguyen indicated there was a
Management Succession Planning Policy but it had been rescinded.
Section 5 - General Counsel: P. Griffin stated there was no job description for General
Counsel so this gives some guidelines.
5.5: Evaluation: Director Carter suggested the Board Management Team participate in the
evaluation.
P. Griffin indicated the next step would be to incorporate the additions and comments into
the draft that will be available for the Board review prior to the next Board meeting.
There being no further business to come before the Board, the meeting was
adjourned at 11:27 a.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Regular Meeting
January 21, 2016
A. CONVENE MEETING
The Regular Meeting of the Board of Directors of the Columbia River PUD was called to
order by President, David Baker, at the Deer Island District Office at 6:00 p.m. The following
individuals were present:
Directors:
David Baker
Jake Carter
Craig Melton
Harry Price – via telephone
Richard Simpson
Consultants:
Philip Griffin, Attorney

Staff:
Becky Anicker, Customer Accounts
Libby Calnon, Communications Specialist
Rick Calnon, IT
Eli Crape, Operations
Tim Lammers, Energy Services
John Nguyen, Interim General Manager
Tracy Pinder, Accountant II
Heidi Ralls, Administration
Branden Staehely, Engineering
Sonia Wendelschafer, Human Resources

Public:
Joe Baker
Danette Carter
Sharon Carter
Todd Cathers
Dave Ehrenkranz
Kevin Engstrom
Mary Fawcett
David Graham
Jerry Hickey
Kathy Hoffman
Ian Lamma
Michelle Lamma
Mark Larson
Joe Lewis
Jim Marquardt
Ronda Melton
Jared Motherway
Annie Nguyen
Don Patterson – Chronicle Colleen Pellham
Casey Rea
Mary Jo Simpson
Russ Thackery
Debbie Wanke
Travis Weber
Donna Williams
Courtney Vaughn – Spotlight

1.

Jack Carter
Lewis Cutler
Debbie Esterline
Mark Hamlin
Judi Kellar
Joanne Lammers
Darlene Marquardt
Kimberlee Morrow
John & Kathy Odenthal
Brady Preheim
Joan Thackery
Nancy Ward
Andrew Wendelschafer

Election of Officers:
Directors R. Simpson/C. Melton moved to nominate Jake Carter as President.
Vote: Unanimously approved
The meeting continued with Director Carter presiding as President.
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Directors D. Baker/R. Simpson moved to nominate Harry Price as Vice President.
Vote: Unanimously approved
Directors D. Baker/R. Simpson moved to nominate Craig Melton as Treasurer. Discussion
occurred on a Director serving in the same capacity more than one year.
Vote: Unanimously approved
Directors R. Simpson/C. Melton moved to nominate Heidi Ralls as Secretary.
Vote: Unanimously approved
2. Agenda – Requests for Additions or Deletions: President Carter noted that Action Item 9:
December 21, 2015 Windstorm Outage Related Expenses, would be added to the agenda.
3. Public Comment: John Odenthal reported the date he referenced in the letter to the editor
published in the Spotlight was correct, the newspaper apologized to him and will make the
correction. The paper also corrected the name from “Harold” Price to “Harry” Price. He noted
an Editor can make any changes to letters sent in to him.
Joe Lewis thanked the crews for continued good work during this last storm and in years past.
He recognized the difficulty of being an elected official and urged the Board to pay attention
to public meetings law.
Brady Preheim requested an update on the staff survey suggested at the last Board meeting? J.
Nguyen indicated he is planning to conduct a confidential survey in the near future.
B. ITEMS FOR ACTION
1. Minutes, December 15, 2015 Regular Meeting: Directors D. Baker/R. Simpson moved to
approve the Minutes of the December 15, 2015 Regular Meeting as presented.
Vote: Unanimously approved
2. Financials: T. Pinder noted that the December 2015 Year-End financial reports (balance sheet
& income statement) would not be available for action until after the financial audit was
complete. Of note, the cash drawdown is approximately $25,000 less than what was budgeted.
The year-end cash balance was $8,337,387. T. Pinder reviewed the usage by class and indicated
over all power costs were nearly $675,000 less than what was budgeted for 2015. The complete
financial reports for December 2015 will be presented in March after the audit has been
completed. Directors C. Melton/R. Simpson moved to accept the financial report as given.
Vote: Unanimously approved
3. Accounts Payable: T. Pinder provided descriptions on a number of payments and provided
clarification on additional transactions. Directors D. Baker/R. Simpson moved to approve the
Accounts Payable as presented. Vote: Unanimously approved
4. Salary Administration – Non-Union Employees:
Director Price recused himself from
Action Items 4 & 5 due to prospective conflict of interest.
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S. Wendelschafer presented a summary of Employee Benefits. She continued with the
background for the proposed salary administration for non-union employees. A review of the
results from the 2015 NWWH Salary Survey revealed 13 positions are outside the +/- band of
6% of the maximum range that is used to evaluate positions. As a result, consideration should
be given to reclassify the positions as follows::
 Accounting & Finance Manager from R20 to R21 – no employee currently in position
 Administrative Assistant for Administration, Energy Services, Engineering, and Operations
from R4 to R6
 Business Systems Analyst II from R12 to R14 – no employee currently in position
 Energy Services Supervisor from R14 to R16
 Executive Assistant from R7 to R9
 Help Desk Analyst from R7 to R8
 Information Technology Manager from R17 to R18 – no employee currently in position
 Programmer Analyst II from R14 to R15 – no employee currently in position
 Building Specialist redlined at R2 – no employee currently in position
 Energy Specialist III/Key Accounts redlined at R12 – no employee currently in position
The results also revealed four new positions should be slotted as follows:
 Customer Accounts Supervisor/Business Systems Analyst II slotted in R14
 Engineering Supervisor slotted in R17
 Technology Supervisor slotted in R15
 Human Resources Generalist slotted in R15
Director Carter asked who was involved in reviewing the salary survey. It was conducted by
J. Nguyen & S. Wendelschafer. Director Baker noted Tillamook employees were given a 2%
increase and Central Lincoln received 2.7%. Directors D. Baker/C. Melton moved to choose
Option 1:
a. Wage Adjustment: 2.35% wage adjustment for all non-represented positions effective
February 1, 2016.
b. Salary Changes: Implement salary changes effective February 1, 2016.
Vote: Yes–Directors J. Carter, D. Baker, C. Melton, R. Simpson; Director Price was
recused.
Deferred Compensation – Roth 457(b) Plan: T. Pinder reviewed the background of the
deferred compensation policy. The PUD has an option to amend the plans to allow Roth
(post-tax) contributions. This is another opportunity for the PUD to assist employees in
planning for retirement, therefore improving employee benefits. There are no additional
costs to the PUD with this change. Directors C. Melton/R. Simpson moved to Amend the
Deferred Compensation Plan Agreements with AIG and Nationwide to allow Roth
Contributions, effective February 1, 2016. Vote: Yes–Directors J. Carter, D. Baker, C.
Melton, R. Simpson; Director Price was recused.
Executive Session:
A brief recess was called at 6:35 p.m. The Board reconvened in executive session at 6:36 p.m.
under ORS 192.660(2)(h), consultation with counsel concerning legal rights and duties
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regarding current litigation or litigation likely to be filed. The following were present:
Directors: D. Baker, R. Simpson, C. Melton, J. Carter; Staff: J. Nguyen, H. Ralls; General
Counsel: P. Griffin; Special Counsel: K. Morrow; Press: D. Patterson, Chronicle; Courtney
Vaughn, Spotlight.
The Board reconvened in regular session at 7:01 p.m.
5. Signature Authorization: Local Government Investment Pool (LGIP): J. Nguyen
explained Rick Lugar is currently listed as authorized signer to approve additions and/or
deletions for LGIP accounts. As Interim General Manager, John Nguyen should be the
authorized signer. Directors C. Melton/D. Baker moved to authorize John Nguyen, Interim
PUD General Manager as the authorized signer to approve additions and/or deletions for the
Oregon Local Government Investment Pool accounts. Vote: Unanimously approved
6. Bid Authorization – Flaggers: B. Staehely provided background on the need to go out for
Bid for Flaggers. Directors D. Baker/C. Melton moved to authorize staff to solicit sealed bids
for flagging services for 2016 and 2017 with the bid opening to be held at the office of
Columbia River PUD on February 25, 2016 at 3:30 p.m. pacific prevailing time. Director
Carter expressed it was a good idea to go out for bid and asked E. Crape his thoughts on the
current flaggers. E. Crape said they do a good job and are very responsive. Vote: unanimously
approved.
7. Policy 1-11: Board of Directors Governance – New: J. Nguyen - reviewed timeline of how
the draft policy progressed over the years with no action taken. On January 11, P. Griffin
facilitated a Board workshop to discuss and review a Draft copy of the policy which was
provided to the Board two weeks prior to the meeting. J. Nguyen explained that the policy
before the Board today is an updated draft that incorporates input received from the Board at
the workshop.
Director Simpson stated that in his opinion, the policy is a good start but it requires additional
review. His specific concerns are there are too many unrelated subjects that should be separated
and sections that are duplicates of existing policies and or public records and meetings law.
Director Baker expressed concerns that there are duplicative policies. He would like to go
slower in creating the final policy. Director Carter indicated the Board had a 1/2 day workshop
with a full day set aside, there were no comments at the workshop about needing more time.
This is a good policy. J. Nguyen indicated this policy compliments existing policies. Director
Melton reminded the Board that it was brought back to the Board by reasons of insurance
requirements and it was gone through line by line at the Workshop. Directors C. Melton/J.
Carter moved to adopt Resolution 16-01: In the matter of adopting the Board of Directors
Governance Policy 1-11 as presented. Vote: Yes: Directors J. Carter, C. Melton, H. Price;
No: Director Simpson, Director Baker – motion passes.
8. December 21, 2015 Windstorm Outage Related Expenses: J. Nguyen explained the current
purchase policy allows the General Manager to award quotes or bids up to $50,000 without
Board approval and allows the General Manager to award public contracts for services without
the need to go through the process of obtaining competitive quotes or bids in emergency
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situations. In anticipation of receiving multiple invoices related to the windstorm outage which
may exceed the $50,000 limit staff is requesting authorization for the General Manager to
approve all invoices that are related to the December 21, 2015 windstorm outage which
exceeds the $50,000 limit without having to return to the Board for additional approval.
Directors C. Melton/H. Price moved to authorize the General Manager to pay for all invoices
on services related to the December 21, 2015 windstorm outage that exceeds the $50,000 limit.
Vote: unanimously approved
C. ITEMS FOR DISCUSSION
1. Reports:
a. Outages: B. Staehely gave a presentation on the December 21, 2015 Windstorm entitled
"The Worst I've Ever Seen" December 21-25 Power Outage, What it took to get the lights
back on. The highlights of information included 36 pages of priority notes, roughly 80%
of customers affected, three CRPUD crews plus 10 crews from eight additional utilities:
Emerald PUD, Salem Electric, Clatskanie PUD, Tillamook PUD, Potelco, Clark Public
Utilities, PGE, and BPA. These additional crews all echoed the same sentiment – CRPUD
is the place to go if aiding another utility, the crews are treated very well. Other support
staff put in 1,100 hours answering phones, dispatching, scouting lines, keeping the
warehouse stocked, and many other duties. Retirees, Board members, families, and
community offered tremendous support through donating food; preparing and delivery of
meals as well as operating a warming center at the PUD. CRPUD launched a Facebook
account gathering 1,200 followers in the first few days.
Final tally of statistics: 15,405 customers affected, 154 roads reporting lines down - 113
miles of downed lines; 44 broken/damaged poles; and the average length of outage was
21.5 hours.
There is potential for a FEMA Reimbursement. FEMA completed a Preliminary Damage
assessment on January 14. If approved, there is potential for up to $400,000 in
reimbursement for CRPUD.
Director Carter expressed his appreciation to staff and was impressed how everyone
worked together. As a former lineman not exposed to the inside work, he shared his
appreciation for staff taking phone calls, they were all handled professionally. He also
expressed gratitude to J. Odenthal and Jack Carter for assisting a veteran whose service
line had been torn from his home.
b. Write-offs: B. Anicker reported January’s net write-off is $871.39. This is large compared
to 2015 but is in line with typical winter months.
c. Staff: L. Calnon reported a large attendance at the Chamber of Commerce Coffee Klatch.
She received tremendous feedback on quick response in the outage and positive comments
on the Facebook page which provided more information.
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2.

Board Comments: Director Baker wished Becky Anicker very well in her new endeavor.
He reported on the January 15 OPUDA Board meeting. BPA indicated the salmon run is bigger
than ever. He reported Cable Huston provided some interesting information in regard to
marijuana grow operations. Director Simpson noted a total load of 250 Megawatts from grow
operations is expected by 2035 in the Pacific Northwest according to the presentation.
Director Melton conveyed his surprise to learn two Board members were aiding in the
collection of signatures for the recall petition. He has received comments from customers who
say Director Baker and his son said what Director Melton was doing was criminal and should
be recalled along with other disparaging remarks. Melton asked Director Baker to address the
comments. Director Simpson stated he did not say anything derogatory. He indicated he
received some requests for a petition from individuals at church so he got them and returned
for signatures. Director Baker indicated he didn't think he said anything like that.
Director Carter expressed surprise at the list of signatures and at the large percent collected by
Director Baker, his brother Joe, and son Riley. He noted the main petitioners collected very
few signatures. Director Carter stated his personal opinion as Jake Carter, it is not very
professional to collect signatures for this recall.

3. Public Comment:
Debbie Esterline addressed Director Baker regarding how many
employees he had talked with in the last few months. He indicated he had asked three: two of
which would not email him for fear of their job and one who would not sit next to him or talk
to him for fear of their job. D. Esterline expressed concern with conflicting reports in the
newspaper regarding Director Baker’s concerns with past management and current issues.
Ronda Melton inquired about the number of years Director Baker and Director Simpson had
been provided health insurance through the PUD. She also shared concern with quotes
individuals have said come from Director Baker and his son in regard to the petition for recall.
Joe Lewis expressed his concern that the Board is in violation of Public Meetings laws in
regard to the Executive Session notification at this meeting.
Jack Carter stated the Board needs to find a way to work together. Director Simpson responded
that the only trouble he has is the lack of communication between Directors. He commented
that if he doesn’t like the discussion he will still support what the Board decides.
Michelle Lamma reported that out of the eight and a half years as an employee, the last six
months have been the best days of work. She offered praise to management and the Board.
She expressed her disappointment in how issues presented to the previous Board were handled.
Dave Ehrenkranz reiterated the only issues he addressed was the replacement of S. Hursh and
the replacement of R. Lugar as Interim General Managers. He indicated that those topics do
not appear as discussion items in Board Minutes and were not discussed in Executive Session
and were not added to the agenda appropriately. He conveyed his appreciation for the work
the Board is trying to do and his appreciation of the work employees are doing.
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Director Simpson indicated he told each Interim General Manager that he was not going to
micro-manage them, it is not the Board’s job. Director Carter agreed but indicated that his
vote is for what is in the best interest of the PUD.
Director Carter asked Mr. Ehrenkranz if either a Board member or Press is telling him what
was discussed in Executive Session. D. Ehrenkranz replied his information came from
Executive Session Minutes.
Director Baker commented that he did exactly what was required in regard to M. Lamma’s
complaint, he gave it to General Counsel in accordance with policy.
Todd Cathers declared his support for J. Nguyen, current staff & Craig Melton. He indicated
in the 10 years working here he has never seen the PUD more efficient as right now and
declared the response to the December outage was the best response he’s ever seen. He
continued that the healing process has started and would hate to see that torn down.
Mark Larson offered gratitude to each and every one who helped with the outage: the office
crew, line crews, to Eli managing all the other crews, and to Directors Carter and Melton for
giving up family time to help out while other Directors were out collecting signatures for a
recall.
Judy Kellar, in response to Mr. Ehrenkranz’s statement about agenda items not being added
appropriately suggested if it’s the Board President’s responsibility, perhaps the recall should
be of the President of the Board at that time and not Director Melton.
Ian Lamma commented on how Director Baker handled M. Lamma’s complaint then asked
Director Baker if he ever discussed the current employee concerns mentioned with other Board
members, current management, or general counsel. Director Baker said no. I. Lamma stated
that if employees are concerned with their jobs, it needs to be addressed.
Nancy Ward suggested management follow through with the employee survey.
There being no further business to come before the Board, the meeting was adjourned at
8:48 p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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Financial Report
Columbia River PUD
January 2016
Summary
The February Board meeting financial presentation includes information and analysis related to cash
balances, kilowatt hour usage by customer class and power costs, as of January 2016. The amounts and
notes here are preliminary (unaudited) and may be adjusted for final presentation. December 2015,
January 2016 and February 2016 financial statements should be available for presentation and
examination at the March 2016 Board Meeting.

Cash

2015 / 2016 Cash Balances
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Cash & Investments

Debt Service Reserve

Minimum Cash Requirements

2015 YE Cash Balance

At January month-end, total cash balances (including cash and investments, as well as long-term debt
reserves) were equal to $8,689,103.
January 2016 cash reserves (total cash less long-term debt reserves) were equal to $8,498,392.

R.M. February 16, 2016

Financial Report
Columbia River PUD
January 2016

Customer Usage by Class
Residential
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Residential usage, for January, was within 0.3% of budgeted kWh.
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Financial Report
Columbia River PUD
January 2016
Small general service usage, in January, was 7.3% above the 2016 budget.

Large General Service
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Large general service usage was 3.8% above budgeted kWh for January.

Industrial
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In January, industrial customer usage was <1.5%> below budgeted kWh.
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Financial Report
Columbia River PUD
January 2016

Power Costs
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January’s power costs were $1,880,365 (after the BPA Residential Exchange credit of $48,202). This is <1.8%> below
budgeted power costs of $1,915,584.
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COLUMBIA RIVER PEOPLE'S UTILITY DISTRICT
Cash Disbursements
January 2016

Type of Disbursement

Date

Check Number (s)

Amount

Page # (s)

Electronic Transfer

1/4/2016

Postage Fee

50.00

Electronic Transfer

1/4/2016

Merchant Service Fee

Electronic Transfer

1/7/2016

Medical Transfer

30,000.00

Electronic Transfer

1/8/2016

Payroll Transfer

240,910.99

Electronic Transfer

1/13/2016

Medical Transfer

27,013.54

Electronic Transfer

1/15/2016

Bank Fee

1,496.37

Electronic Transfer

1/22/2016

Medical Transfer

5,858.49

Electronic Transfer

1/22/2016

Payroll Transfer

Electronic Transfer

1/27/2016

Postage

Electronic Transfer

1/27/2016

Payroll Transfer - PERS

Electronic Transfer

1/27/2016

BPA Transfer - Power

Electronic Transfer

1/27/2016

Medical Transfer

Electronic Transfer

1/28/2016

LGIP Transfer

150,000.00

Accounts Payable

1/7/2016

85314 - 85368

285,279.63

1-3

Accounts Payable

1/14/2016

85369 - 85413

131,168.14

3-5

Accounts Payable

1/21/2016

85414 - 85462

237,175.32

5-7

Accounts Payable

1/28/2016

85463 - 85500

164,949.84

7-9

$

8,637.24

151,336.24
900.00
25,437.55
1,572,255.00
6,640.08

Total

$

3,039,108.43

I do hereby certify, in accordance with ORS 261.445 2(d), that the attached represents all bills, allowances
and payroll including claims due contractors or public works for the month indicated above.

Interim General Manager

Date

R.M 02/16/2016
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM 6
February 16, 2016
“Rate Schedule 60 – LED Lighting”
BACKGROUND
The City of Scappoose and the City of St. Helens would like to install LED lighting to reduce their
monthly energy and maintenance costs; especially in subdivisions where the developer pays for the
installation costs. Also, the City of Scappoose requires LED lighting in their Downtown Overlay area.
Rate Schedule 60 – Street and Highway Lighting does not include a monthly rate for LED lighting.
SUMMARY
We would like to offer the cities the option to install LED lighting for public streets, highways, and
public areas. Rate Schedule 60 includes only the energy costs, with the cities or developer having paid
the installation costs and the cities paying the periodic maintenance costs. The installation costs for
LED lighting is higher than high pressure sodium lighting. However, the energy and maintenance costs
are lower.
LED lighting is not sold in “standard” wattages. The monthly energy charge needs to be determined
based on the actual wattage of the light fixture that is installed.
OPTIONS
Option 1) – Approve the change to Rate Schedule 60 – Street and Highway Lighting to include a
monthly energy cost for LED lighting.
Option 2) – Do not approve the change to Rate Schedule 60 – Street and Highway Lighting.
STAFF RECOMMENDATION
Option 1) - Approve the change to Rate Schedule 60 – Street and Highway Lighting to include a
monthly energy cost for LED lighting.

R.M. February 16, 2016
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Columbia River People’s Utility District
Rate Schedule 60
Street and Highway Lighting

Effective for all bills rendered after October 1, 2015
APPLICABILITY
To lighting service for public streets and highways and public grounds and areas.
CHARACTER OF SERVICE
From dusk to dawn daily, controlled by photoelectric control or time switch.
MONTHLY RATE
Type of Light
Mercury Vapor*

Sodium Vapor
Area/Flood/Cobra Head
Area/Cobra Head
Flood
Flood/Cobra Head
Monthly Charge:

Watts

KWH

Lumens

Monthly Charge

*175
*400
*1,000

77
169
396

7,000
21,000
55,000

$ 6.29
$ 13.83
$ 32.42

*70

34

5,800

$ 2.78

100

43

9,500

$ 3.52

*150

63

16,000

$ 5.15

200
250
400

88
111
172

22,000
25,500
48,000

$ 7.20
$ 9.09
$ 14.04

Includes energy costs only, with the Customer having paid the installation costs and the
periodic maintenance costs.

Contract Options: For services beyond energy only, the PUD offers standard contracts for maintenance
and contracts to finance Customer’s street lighting installations.
*No new service provided by the PUD*
BPA POWER COST ADJUSTMENTS
All applicable BPA Power Cost Adjustment charges per Rate Schedule 94 are included under this Rate
Schedule in the above charges.
SPECIAL CONDITIONS
The Customer will use the PUD exclusively to maintain, replace or install fixtures on PUD distribution
poles.
The Customer will notify the PUD prior to any changes to existing street lighting facilities on city owned
poles.
To accommodate cost effective maintenance, the Customer agrees to consult with the PUD on street lighting
equipment specifications
The Customer will repair (within 10 working days) street lights that operate outside photo control time
periods (day time operation).
The Customer will participate with the PUD in a bi-annual audit of street lighting inventory.
OTHER CHARGES AND CONDITIONS
All other charges and conditions shall be pursuant to the General Terms, Conditions, Rules and Regulations
for Electric Service.
R.M. 02/16/16
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Columbia River People’s Utility District
Rate Schedule 60
Street and Highway Lighting

Effective for all bills rendered after March 1, 2016
APPLICABILITY
To lighting service for public streets and highways and public grounds and areas.
CHARACTER OF SERVICE
From dusk to dawn daily, controlled by photoelectric control or time switch.
MONTHLY RATE
Type of Light
Mercury Vapor*

Sodium Vapor
Area/Flood/Cobra Head
Area/Cobra Head
Flood
Flood/Cobra Head
LED
Monthly Charge:

Watts

KWH

Lumens

Monthly Charge

*175
*400
*1,000

77
169
396

7,000
21,000
55,000

$ 6.29
$ 13.83
$ 32.42

*70

34

5,800

$ 2.78

100

43

9,500

$ 3.52

*150

63

16,000

$ 5.15

200
250
400
Varies

88
111
172
Varies

22,000
25,500
48,000
Varies

$ 7.20
$ 9.09
$ 14.04
$0.0299 Per Watt

Includes energy costs only, with the Customer having paid the installation costs and the
periodic maintenance costs.

Contract Options: For services beyond energy only, the PUD offers standard contracts for maintenance
and contracts to finance Customer’s street lighting installations.
*No new service provided by the PUD*
BPA POWER COST ADJUSTMENTS
All applicable BPA Power Cost Adjustment charges per Rate Schedule 94 are included under this Rate
Schedule in the above charges.
SPECIAL CONDITIONS
The Customer will use the PUD exclusively to maintain, replace or install fixtures on PUD distribution poles.
The Customer will notify the PUD prior to any changes to existing street lighting facilities on city owned poles.
To accommodate cost effective maintenance, the Customer agrees to consult with the PUD on street lighting
equipment specifications
The Customer will repair (within 10 working days) street lights that operate outside photo control time periods (day
time operation).
The Customer will participate with the PUD in a bi-annual audit of street lighting inventory.

OTHER CHARGES AND CONDITIONS
All other charges and conditions shall be pursuant to the General Terms, Conditions, Rules and Regulations
for Electric Service.
R.M. 02/16/16
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM 7
Rate Schedule 90 Update ~ GenerLink Charges
February 16, 2016
BACKGROUND
Rate Schedule 90 addresses miscellaneous fees and charges that may be assessed and billed to
customers. Many of the fees listed are a one-time charge for each occurrence or transaction. However,
GenerLink Transfer Switch charges are a reoccurring monthly charge. Customers are notified in advance
of the monthly charge when they sign a GenerLink Transfer Switch Lease Agreement.
During the run up to Y2K many of our customers asked for information and advice on purchasing and
installing backup generators and related transfer switches. As a result of the demand and the fact that no
local vender was marketing either, the PUD developed and offered a program for selling portable
generators and contracted with a local electrician to install hardwired transfer switches.
Our GenerLink Transfer Switch Leasing Program began in late 1999 as an alternative to the more
expensive option of installing a hard-wired transfer switch. A monthly lease amount was established
based on the PUD’s desire to remove the huddle of high upfront costs for customers to acquire a transfer
switch. At stake was, and continues to be, our Operations employees’ safety.
Over the years, the price to provide the GenerLink Transfer Switch option has gradually risen as
material costs continue to increase. Although our program has never experienced a fee increase, it is
now prudent that the PUD raise its monthly lease price for all new agreements. Currently, our monthly
price is $7.95 for a 30-amp GenerLink Device with 20’ Power Cord and $9.95 for a 40-amp GenerLink
Device with 20’ Power Cord. We are proposing that these prices remain intact for existing GenerLink
customers but that all new agreements signed on or after March 1, 2016 would be priced at $11.00 per
month.
SUMMARY
Due to our increased purchase costs of the GenerLink Device, customers’ monthly lease prices will be
increased to $11.00 for all new GenerLink Transfer Switch Lease Agreements signed on, or after, March
1, 2016.
OPTIONS
Option 1: Approve the changes to Rate Schedule 90 ~ Increase the charge to $11.00 for all new
GenerLink Transfer Switch Agreements signed on, or after, March 1, 2016.
Option 2: Do not implement a new GenerLink Transfer Switch charge in RS 90.
STAFF RECOMMENDATION
Staff recommends Option 1 ~ Approve the change to Rate Schedule 90 ~ Increase the charge to
$11.00 for all new GenerLink Transfer Switch Lease Agreements signed on, or after, March 1, 2016.
RM 02/16/16
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Columbia River People’s Utility District
Rate Schedule 90
Miscellaneous Charges and Fees
Effective for all bills rendered after March 1, 2016
APPLICABILITY
To all Customers utilizing the services of the PUD as defined and described in the “General Terms and Conditions”
for Electric Service.
CHARACTER OF SERVICE
Listing of miscellaneous charges and fees, which may be assessed and billed as referred to in the “General Terms
and Conditions”. These fees are a one-time charge to the Customer for each occurrence or transaction and will be
added to the Customers electric usage bill unless otherwise noted.
1.
2.
3.
4.
5.
6.

MONTHLY RATES, CHARGES & FEES
Residential Security Deposits (c)
Non-residential Security Deposits (c)
Field collection fee
Returned check fee (including NSF)
Reconnect fee - Normal service hours (a,b)
Reconnect fee - Other than normal service hours (a,b)

7.

Late payment charge (on balances not paid in full each month)

8. Customer requested meter test or special meter reading
9. Disconnect/Reconnect for Customer Safety - Normal service hours (a)
10. Disconnect/Reconnect for Customer Safety – Other than normal service
hours (a)
11. Unauthorized broke meter seal – first occurrence
12. Equipment tampering fee including cut meter seal
13. Unauthorized reconnect fee (d)
14. Trouble call, if problem in Customer equipment - Normal service hours (a)
15. Trouble call, if problem was in Customer-owned equipment - Other than
normal service hours (a)
16. Temporary service hookup to existing facilities
17. Temporary service hookup - Other
18. “Premium” Temporary Service – Flat fee for 12 month period
19. Residential U/G Svc, less than 50 ft., Customer provides trench/conduit
20. Residential U/G Svc, 50 ft.-150 ft., Customer provides trench/conduit
21. Trench Inspection Fee (No charge for the first inspection)
22. Install Area Light Luminaire on existing Pole ($5.80/mo for 60 months)
23. Install Area Light Luminaire on new Pole ($17.60/mo for 60 months)
24. GenerLink Transfer Switch (30 amps) – Agreements prior to 3-1-2016
25. GenerLink Transfer Switch (40 amps) – Agreements prior to 3-1-2016
26. GenerLink Transfer Switch (30/40 amps – Agreements on/after 3-1-2016)

$ 200.00 minimum
$ 500.00 minimum
$ 25.00
$ 25.00
$ 50.00
$ 250.00
$
5.00 or 1.5%/month
whichever is greater
$ 50.00
No Charge
$ 250.00 or Actual Cost
whichever is greater
$ 25.00
$ 150.00 or Actual Cost
whichever is greater
$ 250.00 plus Actual
Cost of repairs
Actual cost
$ 250.00 or Actual Cost
whichever is greater
$ 110.00
Actual Cost
$ 275.00
$ 560.00
$ 775.00
$ 25.00
$ 348.00
$1,056.00
$
7.95 per month
$
9.95 per month
$ 11.00 per month

a) PUD Service Hours - normal service hours are from 8:00 A.M. to 3:30 P.M., Monday through Friday, except
PUD holidays. If service is requested for a time other than normal service hours, the Customer will be
informed of and agree to the charges before PUD personnel are dispatched.
b) Reconnect fees may be collected in advance before service will be reconnected. Other fees will be added to the
Customers’ monthly electric bill as a separate entry.
c) Or highest two months bills as determined by the PUD. Deposits will be refunded after 24 months payment
history deemed satisfactory by the PUD. Interest will accrue at 0.48% APR annually and applied to the account
when the deposit is refunded.
d) Actual Costs would include unmetered energy, meter testing costs, investigation costs, PUD equipment
damages and other charges as appropriate.
R.M. 02/16/16
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM 8
February 16, 2016
“Bid Authorization – Correcting Low Clearance Service Violations”
BACKGROUND
The Oregon Public Utilities Commission has tasked Columbia River PUD to repair all low clearance
service violations. In June 2015 the Board voted to cover the cost of all violations under ten feet. Ten
of the low services have been bid and are under repair. There are 63 services that are left. This bid
authorization is for the 63 low services that remain.
SUMMARY
Columbia River PUD will be contracting to repair the low service drops within the Columbia River PUD
service territory. All repairs will be permitted through Columbia County and will be signed off and ‘green
tagged’ by the Columbia County Electrical Inspector before service can be energized. All repairs will
meet current National Electric Code (NEC) and National Electric Safety Code (NESC) requirements. All
repairs will be reviewed and approved by Columbia River PUD before construction begins. Masts and
weather heads that are brought through any roof will have all roofing material and flashing repaired around
the roof jack to eliminate risk of damage or leaks. Each location in this bid will have a recommended
repair. Any changes or additions, such as relocating a meter base or installing meter mains, made to the
recommendation may be done so with prior approval from CRPUD. All service drops and drip loops must
have clearance of 18 inches from roof and 12 feet from any readily accessible pedestrian surface.
Contractor shall supply all necessary supervision, labor, materials, equipment, tools, vehicles, containers,
permits and certificates to complete the requested work.
OPTIONS
Option 1) – Authorize staff to solicit sealed bids for electrical contractors to repair remaining low
services for 2016.
Option 2) – Request price quotes from available electrical contractors on a job-by-job basis.
STAFF RECOMMENDATION
Option 1) - Authorize staff to solicit sealed bids for electrical contractors to repair remaining low
services for 2016, with the bid opening to be held at the office of Columbia River PUD on
April 1, 2016 at 3:30 pm pacific prevailing time.

R.M. February 16, 2016

BEFORE THE BOARD OF DIRECTORS OF
THE COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT

In the Matter of Adopting
)
Regulatory Accounting For )
Pension Expenses
)

RESOLUTION
NO. 16-02

WHEREAS, the Columbia River People’s Utility District (District) Board of Directors
(Board) establishes rates for the District that are designed to recover the costs of providing
services; and
WHEREAS, the Board has covenanted in debt resolutions that the District will
charge retail rates sufficient to cover costs and maintain certain debt service coverage ratios;
and
WHEREAS, the District qualifies for the application of Governmental Accounting
Standards Board Statement (GASB) No. 62, Paragraphs 476-500, Regulated Operations,
(formerly known as Financial Accounting Standards Board Statement No. 71 "Accounting for
the Effects of Certain Types of Regulation"), which requires that the effects of the rate-making
process be recorded in the financial statements; and
WHEREAS, GASB No. 68 requires reporting changes in the net pension liability to be
expensed in the year that the change occurs; and
WHEREAS, In addition to applying GASB No. 68 requirements, the District may
adopt GASB No. 62 to eliminate the impact of these changes in the net pension liability on
the District's Statement of Revenues, Expenses and Changes in Net Position; and
WHEREAS, GASB No. 62 allows an entity with cost-based rates to capitalize costs
or revenues as regulatory assets or liabilities and recognize when recovered from, or refunded
to, customers.
NOW THEREFORE, BE IT RESOLVED by the Board that Regulatory Accounting
(GASB No. 62) is hereby adopted for changes in the net pension liability;
FURTHER RESOLVED that this resolution is intended to clarify and support the
appropriate accounting treatment of pension expense by the District;
FURTHER RESOLVED, that this will be accomplished by recording a regulatory
asset simultaneously with recording the net pension liability required by GASB No. 68 so as
to result in no impact on the District's Statement of Revenues, Expenses and Changes in Net
Position.

Res. 16-02: Adopt Regulatory Accounting Pension Expenses

R.M. 02/16/2016

The District will recognize the actuarially determined contributions to the pension plan as
expense and all other changes to the net pension liability will be deferred and will be
recognized through future changes to the actuarially determined contribution rate.

ADOPTED this

day of

, 2016.

BOARD OF DIRECTORS
COLUMBIA RIVER PEOPLE’S
UTILITY DISTRICT
BY ____________________________
PRESIDENT
BY ____________________________
VICE-PRESIDENT
BY ____________________________
TREASURER
BY ____________________________
DIRECTOR
BY ____________________________
DIRECTOR

Res. 16-02: Adopt Regulatory Accounting Pension Expenses

R.M. 02/16/2016
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Staff Report
Regular Board Meeting
February 16, 2016
General

Manager

1. BPA Focus 2028: Branden, Tim, and John N will attend the BPA Focus 2028 workshop
meeting at BPA Headquarters on 2/10, 2/11 and 2/12. Topics to be discussed include:
BPA's financial health metrics and policies; cost management practices; performancebased environmental stewardship; optimizing BPA’s energy efficiency program design;
long-term approach to federal hydropower system stewardship and finding balance in
transmission business and builds.
2. EV Tax Credit: Congress passed, and the President signed on December 18, 2015 into
law, an extension of two tax credits that had expired: a 30% Federal tax credit for
installing EV charging equipment and 10% Federal tax credit for buying an electric
motorcycle. Both of these credits can be used toward purchases made in 2015 as well
as through the end of the 2016. Public power utilities like CRPUD are not likely to qualify
for any of these credits, but we will work with businesses or customers that want to
install EV charging stations and take advantage of the tax credit.
The tax credit for EV charging equipment is officially called the Alternative Refueling Tax
Credit. For Consumers, this allows for a 30% tax credit up to a total of $1,000 on EV
charging equipment, including installation. It reduces your tax liability which means these
are true tax credits and not a tax deduction. Purchase of EV supply equipment (EVSE) in
either 2015 or 2016 are qualified for the tax credit. Businesses can receive a 30% tax
credit up to $30,000.
The Federal Tax Credit for e-motorcycles, also known as the 2-wheeled Plug-in tax
credit was also included in the tax extenders deal. It covers 10% of the purchase price
up to a maximum of $2,500. The credit only applies to street legal motorcycles with 2wheels that can go over 45 mph. The federal tax credit is available in all 50 US states
and applies to motorcycles purchased in both 2015 and 2016.
3. Demand Response: The 7th Power Plan is currently in its Final Plan Adoption phase.
The NW Power and Conservation Council is scheduled to vote on the final version of the
plan on February 10, 2016. The purpose of the council is to develop a regional Power
Plan and Fish and Wildlife program to balance the northwest environment and energy
needs. The council consists of two representatives each from four Northwest states –
Oregon, Washington, Idaho and Montana. While some experts believe that growing
electricity needs should be met with the development of more power plants or more
focus on costly alternatives such as renewables, the 7th Power Plan emphasizes that
energy needs over the next 20 years can be met through greater efficiency and through
"demand response" commitments. This includes reevaluating when electricity is used
throughout the day. It believes that commercial and industrial users of electricity could
take better advantage of off-peak times, like production in the middle of the night, when
residential usage is at its lowest. However, this would require industries to undergo a
major shift in how they schedule their production and workforce. It will be interesting to
see how this might impact utilities like the PUD.

1
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Accounting

&

Finance

4. January 2016 Financial Statements: The January 2016 financial statements (Income
Statement and Balance Sheet) are not included in this month’s board packet. The
process of closing fiscal year 2015 will occur at the conclusion of our annual financial
audit. December 2015, January 2016 and February 2016 financial statements should be
available for presentation and examination at the March 2016 Board Meeting.
5. 2015 Financial Statement Audit: Our external audit firm, Kenneth Kuhns & Co., is
currently onsite, conducting field work related to our operations and financial data for
fiscal year 2015.
Community Involvement
6. Community Involvement Advertising/Sponsorships: We recently approved
sponsorships for the following local projects and events:
 St. Helens CERT
 Columbia County Bridal Expo
 St. Helens Little League
7. Sacagawea Heart Campaign: The PUD is participating again this year in Sacagawea
Health Center’s annual heart campaign. Our goal is to raise $150 through the sales of
pink hearts for $1 each and gold hearts for $5 each. Please stop by our office if you
would like to purchase hearts. All proceeds benefit the health center.
Energy Services
8. Energy Education in the Schools: The PUD’s new Energy Education in the Schools
Program is being very well received. So far, 10 classroom presentations have been
completed and we have received requests for 20 more for the rest of this school
year. Most 5th grade teachers have requested that we do all three of our offered topics
(Renewable Hydropower, The Science of Electricity, and Using Electricity Wisely and
Safely) and students seem to enjoy the hands-on activities. Employees from the Energy
Services, Engineering, and Operations departments have been instrumental in making
the classroom presentations.
9. Solar 4R Schools: In late January, the Bonneville Environmental Foundation awarded
a Solar 4R Schools grant to Rainier School District for the installation of a solar photo
voltaic system, related teacher training, and a STEM based student curriculum. An initial
kick-off meeting between the stakeholders, including the PUD, will be scheduled for
some time in March.
10. “High Bill Season”: January is traditionally “High Bill Season” due to the cold winter
temperatures and this year was no exception. Customer Services and Energy Services
have fielded hundreds of phone calls related to usage increases. Energy Services is also
conducting investigative field visits at homes where the bill seems unusually high or this
service is requested by a customer.

2
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Engineering

& Operations

11. Hwy 30: Our crews completed the installation of unground wire along HWY 30.
12. Fairground Substation: K&C Landscaping completed the landscaping at the new
substation. The landscaping consisted of plants and trees along the outer perimeter of
the fence along with the placement of rock.
13. Line Crew Summer Hours: The line crew summer hours for 2016 will be from 7 AM to
3:30 PM starting on 3/7 and ending on 10/28.
14. Transformer: We recently purchased 1 - 1500 kVA three-phase pad mount
transformers for stock. We obtained the following bids and issued a purchase order to
Anixter Power in the amount of $18,460; they had the lowest evaluated cost
transformers:

15. Transformer: We recently purchased 2 - 1000 kVA three-phase pad mount
transformers for stock. We obtained the following bids and issued a purchase order to
Anixter Power in the amount of $25,644; they had the lowest evaluated cost
transformers:

16. Transformer: We recently purchased 25 – 37.5 kVA single-phase pole mount
transformers for stock. We obtained the following bids and issued a purchase order to
Anixter Power in the amount of $25,100; they had the lowest evaluated cost
transformers:

3
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17. Transformer: We recently purchased 20 – 50 kVA single-phase pole mount
transformers for stock. We obtained the following bids and issued a purchase order to
General Pacific in the amount of $21,360; they had the lowest evaluated cost
transformers:

18. Transformer: We recently purchased 1 – 112.5 kVA three-phase pad mount
transformers for stock. We obtained the following bids and issued a purchase order to
Anixter Power in the amount of $5,649; they had the lowest evaluated cost transformers:

19. Transformer: We recently purchased 5 – 25 kVA single-phase pole mount transformers
for stock. We obtained the following bids and issued a purchase order to General Pacific
in the amount of $4,250; they had the lowest evaluated cost transformers:

4
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H u m a n

R e s o u r c e s

20. Affordable Care Act Reporting: Beginning in 2016, we are required to report to the
Internal Revenue Service (IRS) about the health insurance coverage we offer to our
employees who meet the Affordable Care Act (ACA) definition of a full-time employee,
generally defined as working an average of 30 or more hours per week. We are also
required to provide an information statement (1094-B) to these employees about the
information we will report to the IRS. The deadline for issuing these statements is March
31, 2016.
21. Summer Internship Program: We have begun accepting applications for our 2016
Utility Engineering Summer Internship. We will hire one summer intern for the
engineering department. Applications are due March 4, 2016. We are promoting the
internship through a press release, a Facebook post, a newsletter article, and a web
page feature.
I n f o r m a t i o n

T e c h n o l o g y

22. MDMS: Darin is working with Aclara to start the meter data management system project
moving forward. The purchase order is signed and the server specifications and
requirements are being addressed.
23. Station reconfiguration continues: Lonny continues to provide help with several
internal workplace moves, including reconfiguring cubicles, running new Ethernet cables
under the building, and moving computers and other office equipment.
24. Electronic Outage Map: The operating environment has been upgraded and new
modules have been installed to improve the outage map display on iPads and iPhones.
25. Server 2012 Upgrade Project: A new SQL server has been added and database
migration work is ongoing.

Marketing & Communications
26. February Power Lines Topics
 Calendar photo contest
 Pay stations changing
 Summer engineering internship
 Heat pump water heaters

5
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GenerLink Transfer Switches
How weather affects bills
Budget Pay plan

27. March Power Lines Topics
 Low-income Pilot Project
 My Fair Lady
 Budget Pay
 Auto Pay/Paperless Billing
 Call Before You Dig
28. Senior Center Newsletter topic: My Fair Lady
29. Budget Pay Promotions: We are currently promoting our Budget Pay program, for
which new enrollments are taken in March. We will include promotions in our newsletter,
bill message, website, and Facebook page.
Wellness
30. Wellness Screening: The 2016 Wellness Screening is scheduled for March 3rd. We
have chosen Adventist Wellness Services to provide the screening. They provided the
lowest cost quote, with an additional skin cancer screening, and they have successfully
completed several screenings for us in the past.
Special

Recognition

31. Employee of the Month: Libby Calnon was selected as the January 2016 Employee of
the month for her contributions to the December 21 outage response, including
launching a new Facebook page to help communicate with customers, providing outage
updates to employees and the media, and assisting with food coordination and other
items.
32. Outage Recognition: Every employee deserves recognition for the role they played in
the outage. During the January all-employee meeting, Vi VonAllmen, Eli Crape, Branden
Staehely, Margi Williams, Colleen Pellham, the line crew, the call takers, Tim Arnst, Mike
Arend, Karl Webster, Dustin Earls, Rick Calnon, John Nguyen, Darin Smith and Lonny
Lee all were recognized for their efforts. The consensus among employees was that the
outage response was well coordinated and represented a positive, team-oriented effort.
33. Safety Awards Banquet: The 2016 Safety Awards Banquet has been scheduled for
March 11, 2016. The planning team includes Chairwoman Debbie Wanke, Lonny Lee,
Darin Smith, Colleen Pellham, Cyrus Collins, Monica Cannon, Annette Looney, and
Libby Calnon. Once the location and theme are finalized, invitations will be sent to
employees, retirees, and board members.

6
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