Regular Board Meeting Agenda
Deer Island District Office

November 20, 2018

6:00 p.m.

A. Convene Meeting
1. Pledge of Allegiance
2. Agenda – Requests for Additions or Deletions
3. Public Comment

B. Items for Action
Inclusion Code

1. Minutes – October 16, 2018 Regular Meeting
2. Minutes – October 23, 2018 Special Meeting – Budget Advisory Committee
3. Financial Reports for October, 2018



4. Accounts Payable Report for October, 2018




5. Call for Public Hearing – 2019 Operating & Capital Budget
6. Amend Economic Development Grant Program
7. Move December Regular Meeting from 18th to 11th





C. Items for Discussion

No Symbol





*

1. General Counsel Report – Candidate Eligibility
2. Policy 1-12: Certification of Board Candidate Eligibility



3. Reports:
a. Outages
b. Write-offs
c. Staff



4. Board Comments



5. Public Comment



Information included in the Agenda Packet
Information to be distributed at the Board Meeting
Information previously issued
No information to be distributed
Information sent under Separate Cover
Refer to back – read in open session
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Regular Meeting
October 16, 2018
A. CONVENE MEETING
The Regular Meeting of the Board of Directors of the Columbia River PUD was called to
order by President, Jake Carter, at the Deer Island District Office at 6:00 p.m. The
following individuals were present:
Directors:
Jake Carter
Rob Mathers - absent
Craig Melton
Harry Price
Debbie Reed
Consultants:
Nick Herman, Counsel,
Clarke Griffin, LLC

Public:
Jack Carter

Sharon Carter

Staff:
Eli Crape, Operations
Kristen Dean, Customer Accounts
Tim Lammers, Energy Services
Lonny Lee, IT
John Nguyen, General Manager
Lil Guisinger, Accounting & Finance
Heidi Ralls, Administration/Public Relations
Branden Staehely, Engineering
Sonia Wendelschafer, Human Resources
Kristen Hansen, Human Resources

Jennifer Nelson

1. Pledge of Allegiance: President Carter led the Board in the pledge of allegiance.
2. Agenda – Requests for Additions or Deletions: None
3. Public Comment: None
J. Nguyen introduced Kristen Hansen, HR Assistant, as the newest employee at the
PUD. She provided a brief background; the Board welcomed her to the utility.
B. ITEMS FOR ACTION
1. Minutes, September 18, 2018 Special Meeting - Retreat: Directors Melton/Reed
moved to approve the Minutes of the September 18, 2018 Special Meeting-Retreat
as presented. Vote: Unanimously approved.
2. Minutes, September 18, 2018 Regular Meeting: Directors Reed/Melton moved to
approve the Minutes of the September 18, 2018 Regular Meeting as presented.
Vote: Unanimously approved.
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3. Minutes, October 2, 2018 Special Meeting – Budget Advisory Committee:
Directors Melton/Price moved to approve the Minutes of the October 2, 2018 Special
Meeting – Budget Advisory Committee as presented. Vote: Unanimously approved.
4. Financial Reports for September, 2018: L. Guisinger reviewed the September
Financial Reports. Cash balance for September, less long term debt, is equal to
$11,126,891. After little discussion, Directors Melton/Price moved to approve the
Financial Reports for September, 2018 as presented. Vote: Unanimously approved.
5. Accounts Payable Report for September, 2018: After little discussion, Directors
Melton/Reed moved to approve the Accounts Payable Report as presented. Vote:
Unanimously approved.
6. Approve Audit Firm: L. Guisinger reported to the Board that only one response to
the Request for Proposal (RFP) had been received. After little discussion, Directors
Melton/Reed moved to authorize the General Manager to enter into a three-year
agreement, which may be extended for an additional two years as directed by the
Board, with the audit firm Kenneth Kuhns and Company in the amount of $26,950
with a 3% inflationary adjustment. Vote: Unanimously approved.
7. Bid Award Authorization – Pole and Meter Base Inspection/Treatment: B.
Staehely presented an updated action item to the Board. He noted that there is a
chance that the meter bases may be pulled from the bid to be taken care of inhouse. The Board expressed concerns with the large difference in pricing between
Osmose and the lowest bidder. After considerable discussion, Directors
Melton/Reed moved to authorize staff to award Pacific Pole Inspections, the lowest
responsible bidder, a two-year price contract to inspect and treat poles and inspect
meter bases in 2019 and 2020. Vote: Unanimously approved.
8. OPUDA Board of Directors – Select Vice-Chair: J. Nguyen informed the Board
that the OPUDA Board of Directors has requested CRPUD select a Vice-Chair for
2019 who would transition to be the OPUDA Board President for 2020. After
considerable discussion, Directors Reed/Melton moved to select Jake Carter to be
the OPUDA Board Vice-Chair in 2019 and President in 2020. Vote: Unanimously
approved.
C. ITEMS FOR DISCUSSION
1. HB 2599 – Self Reporting of Disconnections: K. Dean reviewed the background
of HB 2599 as well as the PUD’s current and long-standing practices regarding
disconnects during extreme weather conditions. She indicated that, while not
required, PUD staff also took into consideration local air quality advisories issued
due to forest fires. No customers were disconnected when these air quality
advisories were in effect. Additional discussion occurred, no action was taken.
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2. Reports:
a. Outages: E. Crape provided information on the September 14 outage.
b. Write-offs: K. Dean reported September was a great month for collections. Total
write-offs for September is $473.32.
c. Staff: J. Nguyen reported Anita Decker, Executive Director of NWPPA,
announced her retirement is set for May 2019. J. Nguyen provided an update on
the BPA rate case. We still anticipate our power rate increase to be at about five
percent and the transmission rate increase at about 10%.
S. Wendelschafer announced Eli Crape was Employee of the Month for
September.
B. Staehely provided information on the repair for WR-1. Based on the results of
testing that was done, replacement may be required instead of just repairs. B.
Staehely also provided a status update on the Betsy Johnson Substation.
E. Crape reported the new service truck is scheduled to arrive Tuesday.
T. Lammers provided an update on the Rainer School District energy efficiency
projects and noted there are some other industrial projects on the horizon.
H. Ralls reported that the PUD will not be attending the Children’s Fair as stated
in the staff report. Our presentation equipment, Zapsville, was damaged prior to
the customer appreciation dinner and may not be repairable.
L. Lee provided an update on the NISC project. Staff anticipates a six-month
delay in the start of implementation due to contractual issues.
3. Board Comments: Directors Melton and Price thanked staff for the work at the
Customer Appreciation dinner. J. Nguyen noted the help from BPA staff was greatly
appreciated.
Director Carter apologized for not being available for last month’s Regular Meeting
and the Budget Advisory Meetings. His daytime job and personal vacation time
prevented his attendance.
4. Public Comment: Jack Carter commented on the Customer Appreciation dinner.
5. Executive Session: The President advised that after a brief recess, the Board
would reconvene in executive session under ORS 192.660(2)(h), consultation with
counsel concerning legal rights and duties regarding current litigation or litigation
likely to be filed.
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A brief recess was called at 6:57 p.m. The Board reconvened in executive session at
7:00 p.m. The following were present: Directors: J. Carter, H. Price, D. Reed, C.
Melton; Staff: J. Nguyen, H. Ralls; Counsel: Nick Herman; Press: None.
The Board reconvened in regular session at 7:28 p.m.
There being no further business to come before the Board, the meeting was adjourned
at 7:28 p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Special Meeting – Budget Advisory Committee
October 23, 2018
A. CONVENE MEETING
The Special Meeting of the Board of Directors of the Columbia River PUD was called to
order by Vice President Harry Price, at the Deer Island District Office at 5:30 p.m. The
following individuals were present:
Directors:
Rob Mathers
Craig Melton
Harry Price
Debbie Reed

Staff:
John Nguyen
Lonny Lee
Tim Lammers
Rachel Swanson

Branden Staehely
Heidi Ralls
Eli Crape

Kristen Dean
Lil Guisinger
Sonia Wendelschafer

Committee:
Jack Carter
Dave Lawrence

Bill Eagle
Charles Petersen

Grant Gillis
Dave Thranum

Rita Bernhard

Public:
None
B. DISCUSSION ITEMS
J. Nguyen advised that the special meeting was called to discuss the proposed 2019
Operating and Capital Budget. Introductions were made and the agenda for the evening
was reviewed.
As a follow-up to questions from the last meeting, staff presented information on the
PUD’s cyber security coverage, services provided to seniors and low-income customers,
e-billing, and the underground versus overhead ratio.
T. Lammers reviewed the overall goals for the 5-year Facility Maintenance plan including
routine inspections and maintenance of the headquarters building and grounds, outside
the fence at substations, the addition of emergency doors, and any repairs as needed.
L. Lee reviewed the 5-Year plan goals for IT including outsourcing processes that use
industry standard tools, top 20 critical security controls, and hardware and software
upgrades. Discussion occurred on the benefits and costs of storing information on the
cloud as well as redundancy for access to critical information.
E. Crape reviewed vehicle and equipment replacement for the line crews and the need
for an additional outside covered storage area in the warehouse yard. B. Staehely
presented the 5-Year Capital plan for vehicle replacement.
B. Staehely discussed the 5-year plan for improving reliability and maintaining the
electrical system while remaining regulatory compliant. There was discussion on the age
of assets and replacement of overhead to underground. B. Staehely continued with the
long-range plan to replace substation transformers, provided an update on the
construction of the new Betsy Johnson Substation, and provided additional information
1 – 102318 Special Meeting
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on general upgrades throughout the electrical system. Of note, the substation
transformers are typically replaced around the 50 year age. Discussion occurred on the
lifecycle and purchase of substation transformers.
L. Guisinger provided a detailed description of the cash management policy. She
reviewed the methodology for the target cash calculation. Currently, the minimum
required balance is 90-days cash on hand which equals $7.8 million. The Board’s target
cash balance equals $8.5 million, and the projected 2019 year-end balance falls
between the two at $8.3 million.
J. Nguyen commended staff on their diligence in seeking out new ways to be efficient in
their processes while increasing the cash balance. He reminded the committee that the
budget was still undergoing revisions and invited committee members to contact Lil
Guisinger with any questions prior to the Budget Hearing slated for the December Board
Meeting.
The Board expressed their thanks to the Committee and staff. No action was taken.
The meeting adjourned at 6:45 p.m.
Columbia River People’s Utility District

By ________________________________
Heidi Ralls, Board Secretary
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM 6
Economic Development Grant Program Amendment
November 20, 2018
BACKGROUND
Columbia River PUD Board of Directors (Board) adopted Resolution 18-02, enacting an
Economic Development Grant Program (Program) on April 17, 2018. The purpose of this
program is to promote investment in long-term economic development and growth of business
and industry in CRPUD’s service area for the benefit of the local community and CRPUD
Customers.
Resolution 18-02, specification number five indicates “The Board reserves the right to amend
these specifications and may take any action that it deems appropriate regarding this Program
and any grant proposal.”

ANALYSIS
The Board held a strategic planning retreat on September 18 and expressed an interest in
increasing the individual grant amount from $5,000 to $7,500 and to increase the total funds
available for Economic Development Grants from $15,500 to $37,500 in the 2019 Budget. The
desired result of the change is to increase the number of grant applications submitted.
Staff prepared Amended Resolution 18-02 and Economic Development Grant Program
Guidelines to reflect the proposed change.

OPTIONS
Option 1: Approve Amended Resolution 18-02 and Economic Development Grant Program
Guidelines increasing the individual grant limit to $7,500 and increasing the proposed 2019
budget to $37,500.
Option 2: Approve Amended Resolution 18-02 and Economic Development Grant Program,
increasing the individual grant limit and proposed 2019 budget amount to an amount specified
by the Board.
Option 3: Take no action on the CRPUD Economic Development Grant Program leaving
Resolution 18-02 and the Economic Development Grant Program Guidelines as originally
adopted.

STAFF RECOMMENDATION
Staff Recommendation:
Option 1: Approve Amended Resolution 18-02 and Economic Development Grant Program
Guidelines increasing the individual grant limit to $7,500 and increasing the proposed 2019
budget to $37,500.

R.M. 11/20/2018
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In the Matter of
Enacting an Economic
Development
Grant Program

AMENDED
RESOLUTION
NO. 18-02

Whereas this matter came before the Board of Directors (the Board) at its regular
meeting on March 20, 2018;
Whereas the Columbia River People’s Utility District (CRPUD) is a public body
that is a steward of public resources and serves the ratepayers in its territory;
Whereas part of the core mission of CRPUD is to contribute and give back to the
community that it serves;
Whereas the Board believes that a small portion of CRPUD resources could be used
to make significant improvements in the community by making investments in the longterm economic development and growth of business and industry in CRPUD territory for
the benefit of its ratepayers and the community;
Whereas the Oregon Legislature has granted Oregon PUDs the power to enter into
agreements for the purpose of promoting economic growth and the expansion or addition
of business and industry within the territory of the PUD; and
Whereas the Board desires to provide modest grants to nonprofits who intend to
develop the local economy and grow business and industry within CRPUD territory; now,
therefore,
IT IS HEREBY RESOLVED that the Board now enacts the amended CRPUD
Economic Development Grant Program (the Program), with the following specifications:
1.

The General Manager shall draft, administer, and operate the Program in
compliance with this resolution. The General Manager shall take all
necessary or proper actions to effectuate this resolution. The General
Manager shall have authority to further define the Program and to make
rules for the Program in compliance with the terms of this resolution.

2.

The Program shall be limited as follows:
a.

Eligible grant recipients shall include only nonprofit corporations.

b.

Nonprofit corporations are ineligible if any CRPUD board member
or employee, or any immediate family member of any CRPUD
board member or employee, is a member, director, officer, or
employee of the corporation who receives remuneration from the
corporation. For the purposes of this program, “immediate family
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members” are parents, stepparents, siblings, spouses, children, and
stepchildren.

3.

4.

c.

Individual grants will not exceed $5,000.007,500.00. Grants will not
be intended for more than one-half of total project costs.

d.

Grant recipients will not be awarded more than $15,000.00 in any
five-year period.

e.

Grant funds paid shall not exceed one-half of the total project costs
actually and reasonably incurred.

f.

Only the Board, in its sole discretion, may award grants under the
Program. The Board may deny or reject grant applications and
proposals for any reason. There is no right to a grant, even if an
organization qualifies, and applicants should not rely on any
expectation that a grant will be awarded.

The Program shall have the following requirements:
a.

Applicants must identify how CRPUD ratepayers would benefit
directly and indirectly from a requested grant being awarded.

b.

Applicants must identify how the local economy in CRPUD
territory would grow as a result of a requested grant being awarded.

c.

Applicants must identify specific business and industry within
CRPUD territory that would grow, expand, or be added as a result
of a requested grant being awarded.

d.

Applicants must identify how the growth of business and industry
within CRPUD territory would benefit primarily CRPUD
ratepayers, as opposed to other interested parties and stakeholders.

e.

Applicants must articulate compelling reasons why public resources
should be used for proposed economic growth and expansion or
addition of local business and industry.

The Program shall include the following procedures:
a.

The General Manager shall form an executive committee that shall
receive and review applications to the Program. The executive
committee shall take all necessary or proper actions to verify
application information and evaluate applications to determine
whether all grant requirements have been satisfied. The executive
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committee shall forward to the Board only applications that the
committee has verified and approves.
b.

The Board will generally consider grant proposals forwarded from
the executive committee at its next regular meeting. The Board will
then either (1) approve the grant proposal and award the requested
grant in whole or in part, (2) reject the grant proposal, or (3) remand
the application back to the executive committee with further
instructions.

c.

If the Board approves a grant proposal, then the Board shall enter in
the written record a brief statement that clearly indicates the purpose
and amount of the grant award.

5.

The Board reserves the right to amend these specifications and may take
any action that it deems appropriate regarding this Program and any grant
proposal.

6.

The General Manager has the power and authority to enter into any
agreement with grant recipients for the purpose of effectuating this
resolution, the Program, and any grant that the Board awards, and for the
purpose of protecting the interests of CRPUD.

AMENDED and ADOPTED this _____ day of ______________________, 2018.

BOARD OF DIRECTORS
OF THE COLUMBIA RIVER
PEOPLE’S UTILITY DISTRICT
BY:
PRESIDENT

BY:
VICE PRESIDENT

Approved as to Form:

BY:
TREASURER

BY:
GENERAL COUNSEL

Philip S. Griffin
Clarke Griffin, LLC

DIRECTOR

BY:
DIRECTOR
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Economic Development
Grant Program Guidelines
Evaluation & Award Process:
The CRPUD Economic Development Grant Committee will review your application to determine
whether it complies with our program requirements. The committee may reach out to you if
additional information is needed. After review, the committee will forward only qualified
applications to the CRPUD Board of Directors (the Board) for consideration.
Only the Board can award grants under this program. Please understand that even if your
organization qualifies and is eligible for a grant, the Board in its sole discretion decides whether or
not to award a grant, and the Board can deny or reject grant proposals for any reason. Applicants
should not rely on any expectation that a grant will be awarded. This is a voluntary program, and
there is no right to a grant, even if an organization qualifies.
You will be notified if your grant proposal is approved by the Board. You will also be notified if your
application does not meet our program requirements, or if the Board declines to award a grant for
your proposal. Applicants should be aware that grant applications and proposals will be public
records and that the details of the proposals may be discussed in a public board meeting. At its
discretion, CRPUD may request changes to the terms of a grant proposal at any time before funds
are awarded.
The following are among the considerations and requirements for award selection:
1. The applicant must identify specific business and industry within CRPUD territory that
would grow as a result of a requested grant being awarded.
2. The applicant must identify how CRPUD Customers would benefit directly and indirectly
from a requested grant being awarded.
3. The applicant must identify how the local economy in CRPUD territory would grow as a
result of a requested grant being awarded.
4. The applicant must identify how the growth of business and industry within CRPUD
territory would benefit primarily CRPUD Customers, as opposed to other interested
parties and stakeholders.
5. The applicant must articulate compelling reasons why public resources should be used for
proposed economic growth and expansion or addition of local business and industry.

Grant Specifications:
● Individual grants are limited to $5,0007,500 and may not exceed one-half of the total project
costs that are actually and reasonably incurred.
● Organizations may receive up to $15,000 in grants in any five-year period.
● Grants may be provided only to nonprofit corporations.
● Grant recipients must agree that funds will be used only for the purposes and activities
described in the grant application, and that any and all unused or excess funds will be
returned to CRPUD.
- over -
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Grant Specifications, continued:
● Nonprofit corporations are ineligible if any CRPUD board member or employee, or any
immediate family member of any CRPUD board member or employee, is a member,
director, officer, or employee of the corporation who receives remuneration from the
corporation. For the purposes of this program, “immediate family members” are parents,
stepparents, siblings, spouses, children, and stepchildren.

Verification Process:
● Grant recipients must agree to submit regular progress reports to CRPUD and must agree that
CRPUD personnel may perform intermittent reviews and onsite project inspections.
●

Upon project completion, verification of costs and a final report must be submitted to CRPUD.

For More Information:
Heidi Ralls
Administration/Public Relations Supervisor
(503) 366-6500
hralls@crpud.org

Kyle Boggs
Community & Public Relations Specialist
(503) 366-3243
kbo@crpud.org

Updated June 5, 2018November 20, 2018
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DISCUSSION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
DISCUSSION ITEM #2
Policy 1-12: Certification of Board Candidate Eligibility
November 20, 2018
BACKGROUND
It is the responsibility of the District’s Board of Directors to certify the eligibility of the candidates
elected to a position on the Board for the County Clerk. In previous elections, after the deadline
to file had passed, General Counsel would contact each candidate and request information in
order to determine if each candidate that had filed met the requirements set forth in ORS
261.405. General Counsel would then report the findings to the Board of Directors.
ANALYSIS
The Certification of Board Candidate Eligibility Policy 1-12 aims to assure each candidate for a
position on the District’s Board of Directors meets the eligibility requirements set forth in ORS
261.405, and provides the Board with the information necessary to certify the election results for
the County Clerk within the 40 days after the date of an election as required by ORS 255.295.
Currently, Policy 1-12 states General Counsel will report the results of the investigation no later
than the Board of Directors meeting scheduled during the month of November. If a candidate is
found to be ineligible to hold the seat, the county election office will need to be notified as soon
as possible to take any necessary corrective action. Staff believes that November is too late to
notify the election department.

OPTIONS
Option 1: Adopt revised Policy 1-12: Board Policy – Certification of Board Candidate Eligibility
with changes to the requirement to state, “The General Counsel will report the results of the
investigation of the eligibility of the candidates for a position on the Board of Directors to the
District’s Board of Directors no later than the Board of Directors meeting scheduled during the
month of September.
Option 2: Direct staff or general counsel to make changes and return to the Board for adoption.
Option 3: Take no action.

STAFF RECOMMENDATION
Staff has no recommendation for this discussion item.

R.M. 11/20/2018
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POLICY 1-12
BOARD POLICY – CERTIFICATION OF BOARD CANDIDATE ELIGIBILITY

PURPOSE:
The purpose of this policy is to assure each candidate for a position on the District’s Board of
Directors meets the eligibility requirements set forth in ORS 261.405, and provide the Board of
Directors with the information necessary to certify the election results for the County Clerk in a
timely manner.not later than the 40th day after the date of an election to meet the requirements
set forth in ORS 255.295.
POLICY:
1. Each candidate for the District’s Board of Directors must meet the eligibility requirements
set forth in ORS 261.405 to be a member of the District’s Board of Directors.
2. It is the responsibility of the District’s Board of Directors to certify the eligibility of the
candidates elected to a position on the Board of Directors for the County Clerk. The
certification shall take place at a Board of Directors meeting scheduled in November or
December following the election to meet the requirements set forth in ORS 255.295.
3. After the filing period closes during each election cycle, it shall be the responsibility of
the General Counsel to the District to ascertain whether each candidate that has filed for
candidacy with the County Clerk for a position on the District’s Board of Directors meets
the requirements set forth in ORS 261.405.
4. The General Counsel will report the results of the investigation of the eligibility of the
candidates for a position on the Board of Directors to the District’s Board of Directors no
later than the Board of Directors meeting scheduled during the month of
NovemberSeptember.

ADOPTED this 20th

day of September

, 20162018.

BOARD OF DIRECTORS
COLUMBIA RIVER PEOPLE’S
UTILITY DISTRICT
By

By
President

By

Director

By
Vice-President

By

Director

Date
Treasurer

Rev 1.
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PEAK LOAD VS TEMPERATURES
OCTOBER 2018
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Columbia River PUD
Proposed Bad Debt Write-offs
November 2018
Connect

Final Bill

Date

Date

Residential
1
2
3
4
5
6
7
8
9
10

Deposit

Amount

1/19/2018
3/8/2017
3/7/2018

8/7/18
8/13/18
8/16/18

$200.00 $
$0.00 $
$200.00 $

132.07
127.75
202.50

5/1/2015
8/21/2015
12/22/2017

8/14/18
7/28/18
8/1/18

$0.00 $
$100.00 $
$200.00 $

238.90
10.43
60.18

Under $20

Total Residential

6.96

$700.00

$778.79

Commercial/Industrial
1
2
3

Total Commercial/Industrial
Miscellaneous Billing

Bill Date

$0.00

$0.00

Original Amt

Balance

1
2

Total Miscellaneous Billing

$0.00

Total Proposed Write-Offs

2018 Summary
Write-Offs
Paid Write-Offs
Net Write-Offs
Misc Billing Write-Offs
Total Write-Offs
Paid Deposits

$778.79

Current

2018 Y-T-D

2017

$778.79

$12,085.49

$16,664.52

-$447.23

-$7,580.99

-$4,752.10

$331.56

$4,504.50

$11,912.42

$0.00
$331.56

$587.28
$5,091.78

$7,713.81
$19,626.23

$700.00

$10,375.00

$15,275.00
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Staff Report
Regular Board Meeting
November 20, 2018
General

Manager

1. PCC/OMIC: The Portland Community College board approved the land purchase of
over 17 acres located just north of Wagner Court and east of West Lane Road in
Scappoose. Plans are to build a training center as part of its regional partnership with
OMIC. The training center will be focused on advanced manufacturing, such as
Computer Numerically Controlled Operation, Machining, Welding, and Mechatronics.
Students will be able to complete an associate degree or certificate leading to an
advanced degree. Construction will begin in summer 2019, with fall 2020 as the
estimated opening of the training center.
Columbia County Economic Team (CCET): CRPUD Director Reed and staff
attended CCET’s Annual Breakfast held in the Clatskanie Cultural Center on October
23, 2018. Keynote speaker was Chris Harder, Executive Director of Business Oregon.
Several local business were honored:
 Casey Garrett of Columbia County - Outstanding Collaboration, Cooperation &
Mutual Respect
 Derek Bennett of Next Adventure (formerly Scappoose Bay Kayaking) - Port
Tenant of the Year
 Taylor Elliott of Grocery Outlet in Rainier - New Retail Business of the Year
 Melanie Olson of Business Oregon - Outstanding Leadership in Economic
Development
2. Northwest Public Power Association (NWPPA): The NWPPA Board of Trustees
voted at their September meeting to issue a one-time, 10-percent credit toward all
public power members' 2019 annual memberships. This will bring down CRPUD's
2019 membership cost from $21,700 to $19,530.
3. BPA Scheduling, Control, and Dispatch (SCD): BPA has decided to back off from
its proposed changes to the Scheduling, Control, and Dispatch (SCD) transmission
rate design. NRU member utilities like CRPUD have been against these proposed
changes. The changes would have shifted costs, resulting in SCD rate increases of
20% or more to NRU members that are BPA Network Transmission (NT) customers,
including CRPUD. Instead, BPA has proposed a revision to the allocation of SCD,
which is to not allocate those costs to the Montana Intertie in order to lessen the
impact, and will be less than 0.01%. CRPUD will continue to work with NRU to review
and analyze the proposal when it is released.
4. BPA Energy Imbalance Market (EIM): BPA provided an update on its intended path
toward Grid Modernization and joining the California Independent System Operator
(CAISO) EIM, which could potentially provide an estimated $14 million annually in new
net revenue for power services related to an estimated 400-500 MW of resources
sitting idle much of the time, and qualitative operational benefits for transmission. The
good news is that BPA has positioned itself a bit different from other entities that have
already joined the EIM and is taking advantage of lessons learned. First, BPA
acknowledged that they would be a “net wheeler,” meaning if more entities flow EIM
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transactions through the BPA transmission system, then BPA will handle the
transactions through a transmission donation methodology where participating utilities
must donate their own transmission rights to use on BPA’s transmission system. This
will prevent free wheelers on BPA’s transmission system. Second, as part of lessons
learned from hydro heavy Powerex in terms of how to effectively model the Federal
Columbia River Power System (FCRPS) and deploy transmission resources, BPA will
have plenty of examples to find ways to gain efficiency and revenue.
The main concern is that CAISO governance is California centric. There is a strong
pushback from NW public power on this issue, given the fact that the CAISO
governance is designed to protect California interests. BPA is planning to hold another
public meeting in November to continue to refine their assumptions and approaches to
the governance. CRPUD will work with NRU to continue to push for a governance
structure that will benefit and work for NW public utilities.
5. BPA Oversupply Management Protocol (OMP): BPA released a summary of its
2018 OMP actions. BPA enacts the OMP during oversupply conditions where BPA
must run water through the turbines to avoid exceeding gas caps to protect fish. BPA
compensates generators for their displacement-related costs, and the costs are
allocated to the generation on the system at the time of an oversupply event. In the
past, it was estimated that approximately 70-75% of these costs would be allocated to
Power customers.
Compared to last year, this year’s OMP lasted 1/3 as long, displaced about the same
amount of MWh, and cost more than twice as much. The 2018 OMP displacement
costs were $4.87M. The table below compares key information for each year there has
been oversupply.
Here are some unique characteristics from this year’s situation:






The FCRPS was under an injunction to operate at gas cap spill at the 4 Lower
Snake and 4 Lower Columbia projects.
The FCRPS was under emergency flood risk management operations from May 17
to May 24 to protect Portland.
The Alternating Current (AC) intertie, which carries up to 4,800 megawatts of
electricity from John Day Dam to Lugo, California, near Los Angeles, was de-rated
a few times for maintenance.
Columbia Generating Station tripped offline on May 18 and operated at less than
100% for the next 12 days.
Even though water supply was above average, it wasn’t an extreme water year.
What drove the displacement costs was the unusually rapid and high spring runoff,
as shown in the chart below. It was the highest unregulated runoff since 2008,
peaking near 900K CFS.

2
R.M. 11/20/18

Back to top

Year

2017

2018

Cost
MWh Displaced
Water Volume
% of Average

$2.2 M
139,368

$4.87 M
113,604

130%

113%

Jan-Jul (MAF)

137.1

118.7

Start Date

3/17/2017

4/28/2018

End Date

6/18/2017

6/2/2018

Duration

93 days

36 days

Protocol

Oversupply
Management
Protocol

Oversupply
Management
Protocol

6. BPA Reserves Distribution Clause (RCD): Despite an earlier forecast of the
likelihood of a RDC triggering for Transmission at the start of FY 2019, this is no longer
the case. As mentioned in previous staff reports, the new Financial Reserves Policy
requires that when both the Business Line’s financial reserves are greater than 120
days cash on hand and the Agency Operating’s financial reserves are greater than 90
days cash on hand, a RDC will trigger. The surplus reserves will be used for some
“higher value purpose” for that business line, such as rate reduction, direct capital
funding, or early repayment of debt. Like other BPA customers, CRPUD was in
support of BPA using the RDC to pay down its debts. However, BPA reviewed its
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analysis again and determined that it had over-forecasted Power’s financial reserves
by $36M. This was enough to cause the agency’s financial reserves to drop below 90
days cash on hand.
7. BPA TC-20: BPA recently completed settlement discussions to amend its Open
Access Transmission Tariff ("Tariff"), also known as TC-20. The Tariff codifies the
terms and conditions between BPA and its customers regarding accessing and
interconnecting to BPA’s transmission grid, and establishes the load service
obligations that BPA must adhere to in order to plan for and serve Network
Transmission (NT) loads. All NT Service Agreements reference the Tariff, so the Tariff
is an extension of CRPUD’s NT Service Agreement with BPA. NRU has acted on
CRPUD and other NRU members' behalf on the settlement proposal, and we want to
acknowledge the hard work that they have done to protect CRPUD and other NRU
members' interests.
The settlement proposal provides several protections and enhancements to NT service
that are currently not included in BPA’s current Tariff. Moving to the new Tariff under
the conditions set forth in the settlement proposal is a good deal for NT customers. On
October 31, the NRU Board took formal action to approve the TC-20 settlement
proposal, which is a first step required by BPA, and NRU members including CRPUD
will be signed by the end of November.
The following proposed Settlement describes only the most relevant modifications for
NT customers:








Modifications to Section 9: This provides a new process for making changes to
the Tariff. The current Tariff requires FERC approval for modifications but BPA is a
non-jurisdictional entity, which means FERC actually doesn’t have legal authority
to approve changes to BPA’s Tariff. BPA’s proposal would remove the requirement
to seek FERC approval and would not elevate the Federal Power Act standards
above BPA’s enabling statutes. BPA will only make changes to the Tariff through a
process similar to a rate case (i.e. “the section 212 process,” which references the
section of the Federal Power Act that provides BPA may use such a process to
adopt transmission terms and conditions). In addition, BPA agrees to not modify
Section 9 of the Tariff until 2028.
Limiting Hourly Firm: BPA is proposing to limit Point to Point (PTP) customer’s
use of its current unlimited Hourly Firm product. Unlimited Hourly Firm generally
degrades the firmness of NT transmission service by increasing the likelihood of
curtailment and re-dispatch events (and costs) for NT customers. Limiting the use
of Hourly Firm by PTP customers is an effective way to reduce these potential
curtailment and re-dispatch costs. In addition, the NT customer representatives in
the settlement discussions were able to assign the majority of future NT redispatch costs to PTP customers.
Removal of Conditional Firm NT Service: The NT Conditional Firm transmission
product currently provides no real benefit, so NT customer groups have been
working with BPA to define a replacement. The proposed replacement has been in
the works for years, and is simply a codification of several NT efforts such as
Resource forecast encumbrances and processes and improved information from
BPA planning.
Removal of the “Seller’s Choice” Limitation: Allows NT customers to deliver
non-federal Mid-C market purchases to load on firm transmission. BPA agreed to
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remove this limitation for at least two years and will monitor and evaluate as part of
the Limited Hourly Firm studies.
Removal of Attachment M: This moves all of BPA’s re-dispatch protocols to a
Business Practice. This will allow BPA to more easily adapt its re-dispatch efforts
in the future.
Improvements to the Network Operating Agreement (NOA): The NOA lays out
the operating relationship between BPA and NT customers. This change is an
administrative upgrade.
Business Practice Change Process: Provides more rigidity and customer input
to how BPA changes its Business Practices.
Transmission Rates Settlement: In lieu of the 8-10% that BPA announced after
the Integrated Program Review (IPR) process, the final proposed transmission rate
increases are: 2.5% for NT Rate (down from 9.5%) and 4.2% for PTP Rate (down
from 11.1%). The final proposed effective NT rate increase (NT+SCD) is 2.4%.
Leverage Policy: BPA will continue to implement the Leverage Policy as adopted
that prohibits a business line’s leverage ratio to increase. However, in the
settlement proposal, BPA is offering to commit to not taking additional rate actions
to further decrease a business line’s leverage ratio unless the two business lines
are within 5% of each other.

8. Public Power Counsel (PPC): At the November 1 PPC Executive meeting, Elliot
Mainzer, BPA Administrator, provided a summary update on BPA’s IPR close-out
process for the BP-20 period (FY 2020-21):









BPA absorbed $77M/year of inflation, plus an additional $66M/year of reductions
compared to BP-18.
BPA has a new initiative “Supply Chain Cost Management” to identify crossagency savings in supplemental labor, contracting, inventory procurement, and
supplies. This has resulted in $5M/year of expense savings and $15M/year of
capital savings compared to the initial IPR.
Power’s expenses are $56.5M/year lower than BP-18. Major reductions include:
o $30M/year for fish and wildlife to help offset the cost of additional spill. BPA
will continue to review the 600 F&W plus projects for potential cost savings.
o $14.5M/year of O&M expenses at the Corps of Engineering and Bureau of
Reclamation.
o $10.9M/year for non-generation operations and internal support costs,
reflecting re-prioritization of workload and constrained funding.
o $3.5M/year of O&M expenses at Columbia Generating Station, plus
$20M/year reduction in capital.
o $4.6M/year reduction in energy efficiency and BPA’s departure from using
42% of the Power Plan’s energy efficiency goal to a methodology based on
BPA’s own needs.
Projected power increased to 3.8%, down from the initial projection of 5% for BP20.
Transmission’s expenses are $9.5M/year lower than BP-18.
BPA continues to bend the cost curve and maintain sufficient debt capacity to fund
its capital program on a rolling 10-year basis, and preserve $1.5 billion of available
financing from the U.S. Treasury.
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Position BPA to leverage market and technology developments.
Increase power revenues through new market opportunities such as the
agreements to sell PGE up to 200 megawatts of surplus hydropower beginning in
2021.
Michelle Manary, BPA’s CFO, reiterated their strategic goals to bring down the
Debt-to-Asset ratio to 75%-85% range and eventually to 60%-70%.
Administration

9. GLOW: The Columbia River Piecemakers Quilt Guild made a donation to the
Neighbor’s GLOW fund. The donation was a result of raffle tickets sold throughout the
year for a beautiful quilt. The Guild presented a check in the amount of $1,262.25 to
PUD staff at their meeting on Wednesday, November 7. We are grateful for their
continued support.
Community

& Public Relations

10. November Communications Topics
 Holiday Lighting Safety
 Prepare for Storms & Outages
 How We Restore Power
 Life Support Notice
 No Power? Know What to Do
 Stay Away from Downed Power Lines
 Gift Payment Program
 Coloring Contest Winners
 Food Safety During Outages
 2020 Calendar Contest
 Tree Trimming Near Power Lines
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11. December Communications Topics
 Happy Holidays from the PUD
 PUD Pays Property Taxes
 Heat Pump Water Heaters
 Energy Efficient Lighting
 GLOW Warming Tree
 Changes to Pay Stations
 2019 Budget Approved
12. NRG Meeting: Kyle attended the Northwest Regional Group meeting in Shelton,
Washington. The meeting is for utility communications and energy efficiency staff.
Meeting topics included:
 An overview of Mason PUD 3’s Public Power Week Energy Expo, which brings all
5th graders in their service area to the PUD for hands-on demonstrations from
different departments
 Out-of-the-box communications and outreach strategies
 Updates on changes at Ruralite, our website host
 Updates on BPA’s Hydropower Flows Here campaign
 Research from NEEA
 New EE technologies
o Smart power strips
o Embertec’s Pulse – a device that connects with a smart meter to alert users
when they are using a high amount of energy
 Preferred terminology to use when discussing co-ops and PUDs with members
and customers
13. Calendar: The photo contest is complete. We once again have some outstanding
photos. The calendar is on target to be delivered to customers on time.
14. Kiwanis Children’s Fair: We handed out Energy Efficiency coloring books and candy
to children at the Kiwanis Children’s Fair. Thank you Brooke and Kristen for staffing
the table on a Saturday morning.
Energy Services
15. BPA Energy Efficiency Programs: Year-to-date BPA Energy Efficiency Program
numbers, through September, are as follows:
Total Incentives Paid Out: $253,556
Total BPA Performance Payments: $59,962
Total Annual kWh Savings: 1,499,059

16. Led Lighting Upgrade: Phase 2 of a 3 phase LED lighting upgrade at Rainier School
District was completed. Phase 3 is underway and expected to be completed by year
end. They are also considering upgrading their parking lot lighting as a separate
project.
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Facilities
17. Building Maintenance: October saw one repair to a rooftop heat pump.
Arrangements were made to our building gutters to be cleaned once the final leaves
have dropped.
18. Backup Operator Training: Branden went through the initial training required to serve
as a backup operator for our water system.
19. Winter Preparation Checklist: A cold weather preparation checklist is being
completed for Deer Island facilities. Arrangements have been made for winter snow
plowing of the parking lots and pole yard. Ice melt and other supplies have been
purchased in preparation for winter. The snow thrower has been started and checked
out.
Engineering

& Operations

20. The 2018 budget includes the following capital projects.
 Betsy Johnson Substation
o Design - We are roughly 75% complete with the design of the substation.
o Steel - The steel for the low side is complete.
o Fence – Complete
o Control Enclosure - Complete
o PGE - We had our first meeting on October 30. Some major milestones are:
PGE to provide loading information for us to design our steel by 11/30/18.
Coordinate metering requirements to satisfy all three organizations by
12/31/18.

 Meissner Road Overhead to Underground: C&W Excavation is in the middle of
trenching and installing conduit and plan to be done the first full week of
November.
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 Bedell Road Overhead to Underground: Our crews have started installing the
underground base system.
21. ST Helens WR-1 LTC Update: We received an estimate from SPXTS, the same
company that worked on the LTC, to determine if any internal damage has occurred.
The scope of the estimate is to have them perform a visual internal inspection of the
accessible core and coil assembly, preventative auto reactor, and LTC tap leads.
SPXTS will then advise Columbia River PUD of any finding and generate an internal
inspection report. If an issue is found, SPXTS will repair the issue on a time and
material basis as required. The estimate came out to $34,100. We are currently
working with our insurance company to verify they will cover this before we move
forward.
H u m a n

R e s o u r c e s

22. Recruitment:
 Billing Analyst I/Customer Accounts Representative: We are pleased to
announce that Taylor OBrien joined the Billing/Customer Accounts Department as
the Billing Analyst I/Customer Accounts Representative on Monday, October 29.
Taylor is a local resident who comes to us from PGE where she was an
Administrative Assistant working in billing and customer service. We are excited to
have her join our team.
23. Open Enrollment: We are in the process of getting ready for Open Enrollment from
December 1 to December 31. Representatives from Aflac, VALIC, Nationwide, and
EBMS will be coming out to conduct two presentations for our employees on
Thursday, December 6 from 8:00 am – 9:00 am and 10:00 am – 11:00 am. After the
presentations, employees will be able to sign-up to meet with representatives
individually.
I n f o r m a t i o n

T e c h n o l o g y

24. GIS Mapping Systems: Emily is adding work orders into our mapping system; she is
currently double checking the last of the CAD work orders and will begin inputting
Futura work orders. We are continuing to work with Engineering to configure Futura
Staking to meet their needs and work flow processes.
25. Enterprise System: The Enterprise Team has advised NISC we want to push our “go
live” dates back to ensure IVUE “connect” is ready for our users. Our expected time
frame is the end of 2019 for CC&B and Q1 2020 for ABS. This will ensure the best
product for both our internal and external users. All PUD employees were encouraged
to sign up for NISC’s community and begin browsing forums and trainings to prepare
for the conversion.
26. Hardware and Software: Josh is working with Futura to develop an inspection form
utilizing Futura’s Field Pro app, while also looking into the OMS “widget” for Field Pro.
We are currently looking at replacing our gate call button and applying for the 20182019 Safety & Security Grant through SDIS to offset the cost. Removal of our old
camera system is complete; our new system offers more storage space and High
Definition cameras. We will be evaluating for future camera locations. SEDC has
presented a Transformer Loading report; Josh continues to work with Engineering and
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SEDC to develop the best product. Josh has been working very close with Engineering
cleaning up our Milsoft Model.
Special

Recognition

27. Employee of the Month: Annette Looney was our Employee of the Month for October
for demonstrating excellent performance as part of a team, going the extra mile, and
helping to keep costs down. Congratulations, Annette!
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