Regular Board Meeting Agenda
Deer Island District Office

October 16, 2018

6:00 p.m.

A. Convene Meeting
1. Pledge of Allegiance
2. Agenda – Requests for Additions or Deletions
3. Public Comment

B. Items for Action
Inclusion Code

1. Minutes, September 18, 2018 Special Meeting - Retreat
2. Minutes, September 18, 2018 Regular Meeting
3. Minutes, October 2, 2018 Special Meeting – Budget Advisory Committee
4. Financial Reports for September, 2018



5. Accounts Payable Report for September, 2018




6. Approve Audit Firm
7. Award Bid: Pole and Meter Base Inspection / Treatment
8. OPUDA Board of Directors – Select Vice-Chair






C. Items for Discussion
1. HB 2599 – Self Reporting of Disconnections



2. Reports:
a. Outages
b. Write-offs
c. Staff



3. Board Comments




4. Public Comment
5. Executive Session pursuant to ORS 192.660 (2)(h) consultation with legal
counsel concerning legal rights and duties regarding current litigation or
litigation likely to be filed.

No Symbol





*

Information included in the Agenda Packet
Information to be distributed at the Board Meeting
Information previously issued
No information to be distributed
Information sent under Separate Cover
Refer to back – read in open session

*
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EXECUTIVE SESSION PROCEDURES
Instruction To The Press
October 16, 2018
Background, Attorney General’s Public Meeting Manual:
The Public Meeting Law now expressly provides that representatives of
the news media shall be allowed to attend all executive session except, sessions
involving deliberations with persons designated to carry on labor negotiations.
The Board may require that specified information that is the subject of the
executive session not be disclosed. The Board President (presiding officer)
should give instructions to the press regarding what is not to be reported.
Absent any such instructions, the entire proceedings may be reported and
the purpose for having an executive session may be frustrated. Except in
the rarest instances, the Board at least should allow the general subject of the
discussion to be disclosed, and it cannot prevent discussion of the statutory
grounds justifying the executive session. The nondisclosure requirement should
be no broader than the public interest requires.

Instruction to the Press Pursuant to ORS 192.660(4):
The Columbia River PUD will now meet in executive session for
the purpose of discussing matters involving litigation or litigation likely
to be filed.
The executive session is held pursuant to ORS 192.660 (2)(h)
which allows the Board to consult with counsel concerning legal rights
and duties regarding current litigation or litigation likely to be filed, the
general subject of which shall not be disclosed.
Representatives of the news media and designated staff shall
be allowed to attend the executive session which will be convened in
another room. Representatives of the news media are specifically
directed not to report on any of the deliberations during the
executive session, except to state the general subject of the
session as previously announced. No decision may be made in
executive session. At the end of the executive session, the Board will
return to open session.
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Special Meeting – Retreat
September 18, 2018
The Special Meeting of the Board of Directors of the Columbia River PUD was called to
order by Vice-President, Harry Price, at the Deer Island District Office at 1:00 p.m. Notice
was provided to the press and interested parties. The following individuals were present:
Directors:
Rob Mathers
Craig Melton
Harry Price
Debbie Reed
Consultants:
None
Public:
None

Staff:
Eli Crape, Operations
Kristen Dean, Customer Accounts
Lil Guisinger, Accounting & Finance
Tim Lammers, Energy Services
Lonny Lee, IT
John Nguyen, General Manager
Heidi Ralls, Administration/Public Relations
Branden Staehely, Engineering
Sonia Wendelschafer, Human Resources

1. Draft – 2019 Operating & Capital Budget/5-Year Strategic Plan: J. Nguyen advised
the purpose of the meeting is for Staff to engage the Board with the budgeting process
for 2019. He reviewed the discussion topics indicating staff would address the major
cost drivers in both PUD General and within their individual department budgets. He
also indicated that a six percent rate increase beginning October 1, 2019 had been built
into the budget. While we are losing the third largest customer, we are seeing an
increase in small and mid-size general service customers.
Staffing levels were discussed including the potential to add a Field Engineer. The
permanent part-time Janitor position was reviewed and K. Dean addressed the Billing
Analyst/Customer Accounts position that will help our current Billing Analyst as well as
backfill in Customer Accounts.
S. Wendelschafer and L. Guisinger reviewed Payroll & Benefits noting the 2.75%
increase for non-represented employees is only an estimate. We rely on market
numbers and will have additional information as we move closer to December. L.
Guisinger discussed the projected PERS rate increases for 2019.
S. Wendelschafer reported the 2019 medical stop loss premium coverage rate
increased by 1.87% compared to last year’s 12.3%. Cobra rates increased just over
11%; we continue to monitor and evaluate this plan.
The NISC conversion carryover is expected to be approximately $140,000. T. Lammers
spoke of the building and grounds projects, specifically the water system, flooring in
restrooms/locker rooms as well as some other maintenance highlights.
Discussion occurred regarding the Betsy Johnson Substation Dedication budget which
is tentatively scheduled for spring.
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The Economic Development Grant program was discussed. The Board may consider
increasing the amount available for recipients. Staff will gather additional information
and report back to the Board at a future date.
L. Lee continued with the IT budget, noting staff is exploring the purchase of a new
phone system late in 2019. There are several cost benefits with securing a phone
subscription service through Comcast. A Document Management System is being
explored with implementation scheduled toward the latter part of the year. The IT budget
also includes funding for the purchase and replacement of the SAN and servers.
T. Lammers reviewed the building and grounds maintenance schedule which includes a
new fire alarm system, a fire suppression water tank heater, emergency exit doors,
refinishing critical areas of the exterior walls, and refurbishing the existing yard irrigation
sprinkler system.
E. Crape reviewed the vehicle replacements scheduled for 2019 along with other capital
equipment. He discussed the recent trends for tree trimming.
B. Staehely covered the substation transformer ages as well as other capital and
construction projects according to the five-year plan.
L. Guisinger completed the preliminary budget review, including other deductions and
income such as bond principal and interest payments, property taxes, and franchise
fees.
After a short break, the Board and Staff discussed the possibility of rate-basing the cost
of the transformer for WR3 and the cost to redo the steel in the St. Helens circuit
breakers. If the Board was so inclined, the cost would be included in the COSA for 2019.
J. Nguyen provided information on the potential need to build a new substation in
Rainier. The expected timeline would be about five years which would include
coordination with BPA. Now is the time to begin that dialogue. After considerable
discussion, staff was directed to gather additional information for future conversation.
J. Nguyen reviewed the proposed changes to the five-year strategic plan set to be
adopted at the December 2018 Board meeting.
There being no further business to come before the Board, the meeting was adjourned
at 3:53 p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Regular Meeting
September 18, 2018
A. CONVENE MEETING
The Regular Meeting of the Board of Directors of the Columbia River PUD was called to
order by Vice President, Harry Price, at the Deer Island District Office at 6:00 p.m. The
following individuals were present:
Directors:
Rob Mathers
Craig Melton
Harry Price
Debbie Reed

Staff:
Eli Crape, Operations
Kristen Dean, Customer Accounts
Lil Guisinger, Accounting & Finance
Tim Lammers, Energy Services
Lonny Lee, IT
John Nguyen, General Manager
Heidi Ralls, Administration/Public Relations
Branden Staehely, Engineering
Sonia Wendelschafer, Human Resources

Consultants:
None
Public:
Emily Bray-Nash

Jack Carter

Sharon Carter

Jennifer Nelson

1. Pledge of Allegiance: Vice President Price led the Board in the pledge of
allegiance.
Lonny Lee introduced the new GIS Analyst, Emily Bray-Nash.
2. Agenda – Requests for Additions or Deletions: None
3. Public Comment: None
B. ITEMS FOR ACTION
1. Minutes, August 21, 2018 Regular Meeting: Directors Melton/Mathers moved to
approve the Minutes of the August 21, 2018 Regular Meeting as presented. Vote:
Unanimously approved.
2. Financial Reports for August, 2018: L. Guisinger reviewed the financial reports for
August, noting cash, less long-term debt reserves was equal to $10,790,381.
Directors Mathers/Reed moved to approve the Financial Reports for August, 2018
as presented. Vote: Unanimously approved.
3. Accounts Payable Report for August, 2018: L. Guisinger reviewed several
payments and clarified others. After little discussion, Directors Melton/Reed moved
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to approve the Accounts Payable Report for August, 2018 as presented. Vote:
Unanimously approved.
4. Appoint Budget Advisory Committee: Vice President Price reviewed the action
item for appointing the proposed 2019 Budget Advisory Committee. After little
discussion, Directors Reed/Mathers moved to appoint the proposed 2019 Budget
Advisory Committee members with the intent to fill the Industrial position prior to the
first Budget Advisory Meeting. Vote: Unanimously approved.
C. ITEMS FOR DISCUSSION
1. Reports:
a. Outages: E. Crape reviewed the outage report for August, 2018.
b. Write-offs: K. Dean noted that August was a stellar month for collections.
c. Staff: J. Nguyen reported on the correspondence from the City of St. Helens.
They were very appreciative of the offer. The recommendation to City Council will
be to deny the deferral and utilize the lighting incentive as payment toward the
increased rates.
B. Staehely provided an update on the Betsy Johnson Substation.
S. Wendelschafer announced Denise Payne was the employee of the month for
August. She indicated the HR Assistant position had been filled. Kristen Hansen
started September 13. Applications for the Billing Analyst/Customer Accounts
position are still being reviewed.
2. Board Comments: R. Mathers thanked staff for the valuable information and
excellent customer service he received when inquiring on increasing his personal
power load.
Directors Melton and Price thanked staff for the timely information and urged them to
continue looking toward the future, ensuring the utility remains successful.
3. Public Comment: None
There being no further business to come before the Board, the meeting was
adjourned at 6:24 p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Special Meeting – Budget Advisory Committee
October 02, 2018
CONVENE MEETING
The Special Meeting of the Board of Directors of the Columbia River PUD was called to
order by Vice President, Harry Price, at the Deer Island District Office at 5:30 p.m. The
following individuals were present:
Directors:
Harry Price
Craig Melton
Debbie Reed

Staff:
John Nguyen
Lonny Lee
Tim Lammers
Lil Guisinger

Committee:
Charles Petersen
Grant Gillis
Dave Pedersen

Rita Bernhard
Bill Eagle
Dave Lawrence

Public:
Jason Folden

Jeff Louie

Branden Staehely
Heidi Ralls
Sonia Wendelschafer
Kristen Dean

Dan Garrison
Matt Brown

Director Price and J. Nguyen welcomed everyone and thanked the Committee and
Board for attending. Introductions were made and J. Nguyen extended his thanks to staff
for putting the presentation and second draft budget together. The committee was
encouraged to interact throughout the meeting.
J. Nguyen reminded the committee of the PUD’s budgeting philosophy of conservatism –
the preference to err on the side of underestimating revenues and overestimating
expenses; cost control – working smarter and doing more with less; and that major
projects must align with the PUD’s strategic goals and objectives. He reviewed the
upcoming opportunities and challenges which include capital projects, power supply
increased costs, revenue reductions, and staffing levels.
S. Wendelschafer and L. Guisinger reviewed payroll and benefits. L. Guisinger noted the
2019 PERS contributions are expected to be above $1million.
L. Guisinger reviewed the Revenue and Power costs, sales, and assumptions including
growth and new load. It was noted that a projected six percent rate increase was built
into the current budget.
Staff discussed individual departmental budgets, welcoming questions from the
committee.
L. Lee provided information on current and future IT Projects including the new
Enterprise system, replacement of the phone system, a document management system,
and replacement of SAN and servers.
T. Lammers reviewed upcoming energy efficiency projects and provided an update on
the rebate programs offered through BPA. He discussed the Electric Vehicle program
1 – 10/02/2018 Special Meeting – Budget Advisory Committee
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and provided information on various charging options. Committee members discussed
the future of electric vehicles and the importance of creating infrastructure surrounding
the transition within Columbia County. T. Lammers also reviewed several facility
maintenance capital projects slated for 2019.
B. Staehley reviewed engineering and operations staffing levels, and the vehicle
replacement schedule. He reviewed customer work trends, capital construction, tree
trimming trends, and briefly discussed the 10-year capital improvement plan including
Substation work.
The committee requested clarification on BPA transmission rates. Discussion occurred
on the 2019 COSA and the potential transition to add demand charge to residential
customer bills.
J. Nguyen reviewed the 2019 Budget schedule and invited the committee to contact staff
with any questions or comments that can be addressed at the October 23, 2018 Budget
Advisory Committee Meeting. He thanked the Committee again for attending.
No action was taken.
The meeting was adjourned at 7:14 p.m.
Columbia River People’s Utility District

By ________________________________
Heidi Ralls, Board Secretary
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM # 6
Approve Audit Firm
October 16, 2018
BACKGROUND
Kenneth Kuhns and Company has been Columbia River PUD’s auditor since 1998. The PUD’s
Purchasing and Contracting Policy 2-25 requires personal services contracts be reviewed no
less than every three years. The PUD last went out for RFP for Audit Services in 2013 for a
three year contract, with the option to extend the contract for an additional two years. Therefore,
it is reasonable to competitively review auditing services at this time.
ANALYSIS
At the August 21, 2018 board meeting, the Board approved issuing a Request for Proposals
(RFP) with the following timeline:
o Issue RFP for Audit Services, with RFPs due at 2:00 pm on October 1, 2018;
o Review RFPs by a committee determined by the Board;
o Top two candidates to be interviewed, if needed, by the committee;
o Prepare committee recommendation for Board Action at the November Board
Meeting.
The RFP was issued on September 6, 2018. Sealed proposals were opened on Monday,
October 1, 2018. The following audit firm responded to our request and submitted a proposal:


Kenneth Kuhns and Company, Salem, Oregon

The firm met the criteria of the RFP and has documented experience auditing consumer-owned
electric utilities in the Northwest. The fee proposal was $26,950 with a 3% inflationary
adjustment, plus travel costs estimated to be $2,000 to $2,500.
The audit firm appointment is for an initial three year period beginning with audit year 2018 and
may be extended for an additional two years at the Board’s option.

OPTIONS
Option 1: Interview the firm Kenneth Kuhns and Company and prepare a recommendation for
Board Action at the November Board Meeting.
Option 2: Authorize the General Manager to enter into a three-year agreement, which may be
extended for an additional two years as directed by the Board, with the audit firm Kenneth
Kuhns and Company in the amount of $26,950 with a 3% inflationary adjustment.
Option 3: Authorize the General Manager to take no action and continue a year to year
engagement with Kenneth Kuhns and Company for CRPUD auditing services.

R.M. 10/16/2018
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STAFF RECOMMENDATION
At the August board meeting, the Board selected a committee to interview audit firms
responding to the RFP, if needed. However, since there was only one proposal submitted, staff
recommends:
Option 2: Authorize the General Manager to enter into a three-year agreement, which may be
extended for an additional two years as directed by the Board, with the audit firm Kenneth
Kuhns and Company in the amount of $26,950 with a 3% inflationary adjustment.

R.M. 10/16/2018
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #7
October 16, 2018
Bid Award Authorization - Pole and Meter Base Inspection / Treatment
BACKGROUND
Columbia River PUD owns about 11,829 wood poles and we are attached to another 650 poles
that are owned by other companies. We will request $80,000 in the 2019 budget to inspect and
treat about 1,826 wood poles; we inspect but do not treat foreign owned poles. Our inspection
and treatment program improves safety and extends the life of our poles. The following chart
shows the age of our poles:

Columbia River PUD has approximately 19,218 meters in our service territory. This year, we
would like to add a visual inspection of each meter base to the bid document. In the past, a visual
inspection of the weather head has been included in the inspection program. We would like to
extend that to meter bases to ensure they are safe and the meters themselves are in good
condition. This would include taking a photo of each meter for our mapping system.
The Oregon Public Utility Commission requires we complete a 10-year inspection cycle of our
underground and overhead facilities for compliance with the National Electric Safety Code. We
have been using a contractor to complete the inspection, testing and treatment of our poles, using
a unit price contract. We utilize our own crews to complete the inspection of our underground
facilities.

SUMMARY
The following is the summary of the 2019 / 2020 Bids:
COMPANY
Osmose Utilities
Pacific Pole Inspections
Mi Tech

2019 BID
$119,307.18
$60,684.00
$74,759.22

2020 BID
$123,082.40
$60,684.00
$76,455.24

R.M. October 16, 2018

Back to top

OPTIONS
Option 1: Authorize staff to award Pacific Pole Inspections, the lowest responsible bidder,
a two-year unit price contract to inspect and treat poles and inspect meter bases in 2019 and
2020.
Option 2: Utilize our own crews to inspect and treat poles and inspect meter bases. This
would be a more expensive option, employees would need to be trained and certified to handle
fumigants and we would not be able to complete our other “line” type work.
Option 3: Defer our pole inspection and treatment program and meter base inspection program.

STAFF RECOMMENDATION
Option 1: Authorize staff to award Pacific Pole Inspections, the lowest responsible bidder, a
two-year unit price contract to inspect and treat poles and inspect meter bases in 2019 and
2020.

R.M. October 16, 2018
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REPORT TO THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
HB 2599 - Self Reporting of Disconnections
October 16, 2018
BACKGROUND
House Bill 2599, signed by the Governor on June 11, 2015, requires utilities to report on their
processes to mitigate, for nonpayment of a delinquent account, the termination of electric
service to a residential customer belonging to a “Protected Class” if the termination would occur:
(a) During the “Heating Season”. Heating Season is defined as December 1 through
February 15; and
(b) On any date for which the National Weather Service forecasts that the temperature
within the PUD’s service territory will exceed 100 degrees F for a period of 12 or more
hours; or
(c) On any date for which the National Weather Service forecasts that the temperature
within the PUD’s service territory will be less than 32 degrees F for a period of 12 or
more hours.
The Bill requires a report be submitted to the governing body of a people’s utility district no later
than November 1, 2018.
Protected Class means a person who is 1) a residential customer 2) who receives state or
federal heating assistance AND who is:
(A) A low-income senior citizen.
(B) An active duty member of the Armed Forces of the US.
(C) A customer whose household includes a seriously ill individual or a person with a
disability.
(D) A customer whose household includes a child under the age of 12 months.
(E) A customer who belongs to a household where the member of the household whose
earnings are the primary source of support for the household has died within the past
six months.
(F) A customer who belongs to a household where the member of the household whose
earnings are the primary source of support for the household has lost a job with the
past six months.

SUMMARY
A. Current and long-standing PUD practices prior to disconnection for non-payment are
outlined in the General Terms, Conditions, Rules, and Regulations for Electric Service,
Section 17, Disconnection of Electric Service
17.1 The PUD may disconnect Electric Service for reasons including, but not limited to, the
following:
17.1.1 If the provision of Electric Service to any Customer or facility is unlawful or
otherwise prohibited by governmental, enforcement or judicial action. If the PUD
terminates under this section, all unpaid costs reasonably incurred by the PUD to
provide service to the Customer shall become due and payable immediately upon the
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effective date of such termination. Further, Customer shall indemnify and hold the PUD
harmless for any and all cost related to the provision and termination of the electrical
service, including the costs of defense in any governmental, enforcement or judicial
matter.
17.1.2 Failing to pay a deposit or to make payments in accordance with the terms of any
deposit or payment arrangement.
17.1.3 Providing false identification or verification of identity.
17.1.4 Failing to pay for services rendered; tampering with PUD meters, connections or
other equipment; diverting service; or committing fraud or theft of Electric Service.
Should any meter be found reconnected by someone other than authorized PUD
personnel, Electric Service may be disconnected immediately without notification to the
Customer.
17.1.5 The Customer’s facilities are deemed unsafe, or are in violation of state,
municipal, or NESC codes or the Customer’s metering equipment has not been properly
relocated or inspected following a thirty (30) day written notice.
17.1.6 The Customer does not cooperate in providing the PUD reasonable access to
the meter or other service equipment.
17.1.7 A Customer requests the PUD disconnect service or close their account.
17.1.8 Failing to abide by the terms of any payment agreements or Special Contracts.
17.1.9 When dangerous, emergency, or high-risk conditions exist at the Customer’s
premises.
17.1.10 Where the PUD has determined that the Customer is being served at an
inappropriate level of service for the equipment installed or for the Customer’s current
Electric Service usage.
17.2 Written notice will generally be given to the Customer at least fifteen (15) days before
disconnection of Electric Service, except in cases of failure to establish credit, unauthorized use
of Electric Service, theft or fraud, or unsafe conditions in which case the PUD may disconnect
Electric Service without notice.
17.2.1 The PUD may present the fifteen (15)-day notice of disconnection on the
Customer’s monthly billing statement, serve it in person, or send it by first-class mail to
the last known address of the Customer. Notification is complete on the date of mailing
or personal delivery.
17.2.2 At least five (5) business days before the proposed disconnection date, the PUD
will make a reasonable attempt to telephone, mail, or deliver a final disconnection notice
to the Customer. The final notice will inform the Customer that Electric Service will be
disconnected on or after a specific date and will explain alternatives and payment
assistance that might be available.
17.2.3 Immediately before disconnecting Electric Service, the PUD will make a good
faith effort to contact the Customer. Meters with automatic disconnect collars may be
used to connect and disconnect Electric Service remotely from the PUD office. The PUD
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will attempt to contact Customers with auto disconnect meter collars instead of visiting
the Customer’s service location prior to disconnection of Electric Service.
17.2.4 If contact is not made, the PUD will leave a notice in a conspicuous place
informing the Customer that Electric Service has been disconnected and a collection fee
will be charged in accordance with Rate Schedule 90 – Miscellaneous Charges and
Fees. Customers with remote auto disconnect meter collars will not receive a notice at
their physical service address upon disconnection of Electric Service.
17.3 To the extent reasonably possible, Electric Service will not usually be disconnected for
nonpayment on or the day prior to a weekend or PUD recognized holiday.
B. Current and long-standing PUD practices for extreme weather include:
1. No disconnections of service when temperatures are not expected to be above 32
degrees that day.
2. No disconnections of service when temperatures are expected to be above 95 degrees
that day.
On these days, a Customer Service Representative will attempt to reach the customer by
telephone, email or a door hanger will be left at the residence asking that they contact the office
to make payment arrangements.
The PUD does not have any existing or in-practice policy which addresses or tracks any
“Protected Class”. All customers are treated consistently and in the same manner when it
comes to termination of electric service for non-payment. Per the General Terms, Conditions,
Rules, and Regulations for Electric Service, Section 14.5, the PUD does not accept medical
certificates as an exemption for non-payment of electric service.
Staff ran reports for the 2018 Heating Season (December 1- February 15) as well as for
extreme temperature periods during 2018.
1. There were 55 customers disconnected for non-payment during the 2018 Heating
Season. However, no customers were cut out on days of extreme temperatures during
the Heating Season.
2. There were no customers disconnected for non-payment during extreme temperature
periods during 2018.
3. Though not required by law, the PUD staff also took into consideration local air quality
advisories that were issued this year as a result of the Forest Fires. No customers were
disconnected when these air quality advisories were in effect.
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PEAK LOAD VS TEMPERATURES
SEPTEMBER 2018
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Columbia River PUD
Proposed Bad Debt Write-offs
September 2018
Connect

Final Bill

Date

Date

Residential
1
2
3
4
5
6
7
8
9
10

Deposit

Amount

3/20/2018

7/10/18

$0.00 $

87.24

11/30/2015

7/23/18

$0.00 $

386.08

Under $20

Total Residential

0.00

$0.00

$473.32

Commercial/Industrial
1
2
3

Total Commercial/Industrial
Miscellaneous Billing

Bill Date

$0.00

$0.00

Original Amt

Balance

1
2

Total Miscellaneous Billing

$0.00

Total Proposed Write-Offs

2018 Summary
Write-Offs
Paid Write-Offs
Net Write-Offs
Misc Billing Write-Offs
Total Write-Offs
Paid Deposits

$473.32

Current

2018 Y-T-D

2017

$473.32

$12,085.49

$16,664.52

-$1,810.85

-$7,580.99

-$4,752.10

-$1,337.53

$4,504.50

$11,912.42

$0.00
-$1,337.53

$587.28
$5,091.78

$7,713.81
$19,626.23

$0.00

$10,375.00

$15,275.00
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Staff Report
Regular Board Meeting
October 16, 2018
General

Manager

1. BPA Fish Accords Extensions: As mentioned in the September Board Staff report,
BPA is working on extending its Fish Accord programs for another four years due to
the fact that most of the current Fish Accords are set to expire on September 30 of
this year with exception to the Kalispell Tribe Fish Accord. Their agreement doesn’t
expire until 2022. The proposed Accord Extensions will be similar in general scope and
intent to the original Accords, and hopefully less expensive. Below is a comparison of
average annual funding provided to original Fish Accords versus the proposed 4-year
extension:







The annual average of the original Fish Accords was $108,976,068 per year,
including inflation.
Two of the Fish Accords parties were Idaho and Montana, which received a
combined average of $8.6M/year under the Accords.
Due to timing issues, BPA entered into subsequent and additive agreements
with Idaho and Montana for 2008-2018, providing an additional combined
average of $15.6M/year. This funding was not provided via the Fish Accords
agreements, but was provided to Fish Accords parties.
The aggregated amount of funding for the original Fish Accords was
$124.6M/year.
BPA proposed 4-year Fish Accords extension provides an average of
$112.4M/year, which is about a 10% decrease compared to the original Fish
Accords.

2. BPA Access to Capital: As part of its Integrated Program Review (IPR) process, BPA
discussed its financial situation and its challenges in terms of having access to capital
to fund future program projects. Below is a summary of key points:
Challenges:
 BPA has limited remaining Borrowing Authority, projected to run out as early as
2023.
 BPA would like to preserve $1.5B of Borrowing Authority for short-term liquidity
($750M “Note”) and capital liquidity (for unexpected capital needs, such as for
natural disaster).
 BPA cannot issue debt itself.
 An increase to BPA’s Borrowing Authority would require congressional
authorization and presidential signature. Given the administration’s continued
proposal to sell off BPA’s transmission system, finding a regional solution
seems preferable at this point in time.
 BPA plans to spend nearly $1B per year for the next 10 years. Projects include:
1. Federal hydro system ~$300M/year for asset replacement or
refurbishment, primarily at Grand Coulee and McNary.
2. Transmission ~$500M/year; about 2/3 to sustain/replace and 1/3 to
expand.

1
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Access to Capital:
BPA’s proposed Access to Capital is a process of looking at financing mechanisms –
options for financing capital projects. BPA is proposing the following seven financing
mechanisms:
1. Cutting Capital Programs: We do not believe slashing capital programs is
the appropriate solution at this time to BPA’s debt capacity issue (though
proposed programs should be carefully evaluated and efficiencies
identified). BPA needs to maintain a safe and reliable system.
 Enormous reductions to capital programs would be required to
address the lack of debt capacity.
 BPA planned capital expenditures of $900M - $1B/year for
the next 10 years.
2. Legislative Solutions: We do not support this option at this time. BPA is
already under threat of having its Transmission assets sold off. BPA should
continue to find regional solutions to solve regional issues, at least in the
near term.
 Asking Congress to increase BPA’s Borrowing Authority above the
current cap of $7.7B would require Presidential signature.
 Asking Congress to provide BPA with the authority to issue debt
directly into the bond market would also require Presidential
signature.
3. Using Financial Reserves: Along with NRU, our opinion is that the
amount of available reserves to be repurposed is woefully insufficient to
meet BPA’s capital needs. The existing Financial Reserves Policy has been
carefully crafted and should not be re-opened.
 The Financial Reserves Policy allows surplus financial reserves to
be used for high-value, business-line specific purposes, once both
the Agency and the business line exceed their upper thresholds.
 Estimated amount of surplus reserves that would be
available for Transmission under the Reserves Distribution
Clause:

4. Leasing to Purchase: We support BPA diversifying types of capital
funding, including continued use of lease-purchase where appropriate. This
should be evaluated alongside other options based on cost and complexity.
 Constraints: Only for Transmission capital assets in Oregon,
Washington, and Idaho; only for physical plant (no land/access
roads); title/ownership of assets must transfer directly to 3rd party
owner.
 Additional costs: Uses ~8.5 FTE spread over 26 people;
~$500K/year in third-party operating costs; requires additional
processes and procedures.
 Complexity: Amount borrowed from Treasury is based on actual
costs incurred. In contrast, lease-purchase lists the forecasted cost
of the assets in the lease. If a project comes in under budget, need
to find ways to use or access the surplus.

2
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Starting in FY 2020, BPA is forecasting to fund 25% of
Transmission capital spending through lease-purchase; previously
was 50%, but there are fewer large Transmission projects planned
in the future.
5. Revenue Financing: We do not support heavy reliance on revenuefinancing as a solution to BPA’s lack of debt capacity. To the extent some
revenue financing is appropriate, that should occur only for Transmission;
Power leverage ratio is declining and has already taken action like
expensing energy efficiency.
 Instead of debt-financing some or all of the capital programs,
revenue financing some or all of the capital programs by including
the costs in the Power and/or Transmission rates.
 The full cost of the capital projects would hit rates
immediately, and would be on top of the Transmission rate
increase from the proposed leverage policy.
 Expensing capital assets also raises inter-generational
issues.
 This raises the contentious issue of how much each
business line should revenue finance vs. debt finance: How
should remaining Borrowing Authority be allocated between
the business lines, with the difference being revenue
financed?
6. Non-federal Asset Ownership: We believe that this concept should
continue to be explored; still in early development phases. Need to ensure
this approach does not affect BPA’s ability to use the Transmission asset
on an open-access basis, or create implications to transfer service.
 Transmission assets owned by an entity other than BPA.
 BPA would pay to use the asset.
7. Extending/Expanding Regional Cooperation Debt (RCD) Program: By
far the most complicated financing mechanism. Perhaps most important is
to understand the Debt Service Reassignment process, where Power
obligations associated with old debt are extinguished and obligations for
new debt are functionalized to Transmission.
 BPA and Energy Northwest (EN) are working together this summer
to develop a potential RCD term sheet for regional consideration.
 BPA statutorily cannot issue debt itself; EN can but cannot give
proceeds directly to BPA. Therefore, under the current RCD
program, EN can issue bonds at a much lower interest rate than
existing federal debt, also known as “Interest Rate Swap,” resulting
in significant interest rate savings without increasing net debt. For
example:
 $100M of EN principle is coming due.
 Power revenue requirement includes $100M to pay for that.
 Instead of paying off EN debt, EN reissues bonds at low
interest rate.
 Instead of sending money to EN, BPA uses the $100M
collected in rates to pay off $100M of higher-interest rate
federal debt, resulting in interest-rate savings with no net
increase to debt.
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Results: $2B of interest rate savings over the life of the
bonds; restored $2B of Borrowing Authority; ran 20142020.

Overall, along with other utilities, we support the above approach, but also
recognize that in the short-term, there are realistically very limited options.
Community

& Public Relations

3. October Communications Topics







Calendar Contest Voting
Create a Home Emergency Kit
Prepare for Winter Weather
Low-Income Assistance Programs
Customer vs. Utility Responsibilities for OH/UG Services
Leave Porch Light on During Outages

4. November Communications Topics
 Holiday Lighting Safety
 Prepare for Storms & Outages
 How We Restore Power
 Life Support Notice
 No Power? Know What to Do
 Stay Away from Downed Power Lines
 Gift Payment Program
 Coloring Contest Winners
5. Communications Awards: We earned recognition in seven categories at this year’s
Excellence in Communications Awards at the NWPPA’s Northwest Communications &
Energy Innovations Conference in Coeur d’Alene. We earned first place in the Wild
Card category for our Community Heroes program. We earned second place for our
Annual Report, our 2018 Calendar, our social media use, and photography. We
earned third place for our Power Lines newsletter, and for our Updated Office Hours
advertising campaign.
6. Calendar Photo Contest: We received entries from 75 individuals – the largest
number to date. Voting is open through the end of October. Production of the calendar
is underway. The calendar will be distributed in November, along with a special edition
of the Power Lines newsletter.
7. Coloring Contest: We received 77 entries for the Coloring Contest. First- and secondplace finishers were on display at our Customer Appreciation Dinner. All entrants
received a coupon for a free ice cream cone.
8. Customer Appreciation Dinner: Thank you to everyone who helped at our annual
Customer Appreciation Dinner.
9. Kiwanis Children’s Fair: We are planning to have our Zapsville display at the Kiwanis
Children’s Fair on Saturday, October 27.
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Customer

Accounts

10. Assistance to Low-Income Families: Each year we partner with our local
Community Action Team to provide assistance to Low-Income families with help on
their energy bills. Community Action Team serves Clatsop, Columbia, and Tillamook
Counties.
For the 2017-2018 program year, help was provided for Heating/Cooling assistance to:


2,016 Persons in Columbia County (1,009 households served)
o 631 of people served have a Disability
o 119 of people served were Veterans
o 437 of people served were 60 years of age and older
o 631 of people served were under 18 years of age
o 909 of households served had income less than 150%
poverty



874 Persons in Tillamook County (440 households served)
o 304 of people served have a Disability
o 49 of people served were Veterans
o 260 of people served were 60 years of age and older
o 270 of people served were under 18 years of age
o 387 of households served had income less than 150%
poverty



1,328 Person in Clatsop County (693 households served)
o 408 of people served have a Disability
o 81 of people served were Veterans
o 375 of people served were 60 years of age and older
o 400 of people served were under 18 years of age
o 631 of households served had income less than 150%
poverty
Engineering

& Operations

11. The 2018 budget includes the following capital projects.
Betsy Johnson Substation:
 Design: We are roughly 75% complete with the design of the substation.
 Power Transformer: The Power Transformer was delivered and is now sitting
on the transformer pad.
 Steel: The steel for the low side of the substation will start to be assembled in
October.
 Fence: The fence still needs the slats installed and the last run of barbed wire.
 Control Enclosure: The control enclosure should arrive the second week of
October.
 PGE: PGE assigned a project manager on their side. They are working on
setting up a meeting. Once things pickup on PGE’s side, the meeting should
turn into a weekly meeting.

5
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12. Don Nys Relay Upgrade: All of the relays have been installed and tested. BPA
completed their work and our substation is fully operational again.
13. Meissner Road Overhead to Underground: C&W Excavation is in the middle of
trenching and installing conduit and plan to be done toward the end of October.
14. Bedell Road Overhead to Underground: C&W Excavation has completed the
trenching and conduit installation. Our crews have started installing the underground
base system.
15. St Helens WR-1 LTC update: The repair of the LTC is complete and we are
scheduled to test the transformer October 11.
Facilities
16. Building Maintenance: In late September we had Lower Columbia Engineering take
a look at the exterior skin of our building and make recommendations for paint or other
protecting finishes. We also discuss our proposed emergency exit doors. A written
report is forthcoming.
17. Septic Tank: We have arranged for minor repairs to be made to our septic tank.
H u m a n

R e s o u r c e s

18. Recruitment:
 Human Resources Assistant – Part-Time: We are pleased to announce that
Kristen Hansen joined the Human Resources Department as the Human
Resources Assistant on Thursday, September 13. Kristen is a local resident
who comes to us from OCHIN, Inc. where she was a Human Resources
Administrative Assistant. We are excited to have her join our team.

6
R.M. 10/16/18

Back to top



Billing Analyst I/Customer Accounts Representative: We posted the Billing
Analyst I/Customer Accounts Representative position on Monday, July 30. The
deadline for this position was Thursday, August 30, 2018 by 5:30 p.m. We
received 56 applications. We will be conducting testing and interviews with
three applicants on October 3 and 4.

19. Training: Carol Cambridge with The Stay Safe Project provided Workplace Violence
training to all employees on Thursday, September 13 from 7:30 a.m. - 9:30 a.m. and
then met with some employees afterwards to talk with them about any questions and
concerns. We conducted a survey after the training in which 19 employees responded.
The overall response was very positive and most employees enjoyed that the training
was interactive.
20. Salary Survey: We recently received the Salary Survey results and are currently in
the process of reviewing the positions. Once all the information has been input and
compared, we will meet with each department supervisor to review the information.
Once the review has been completed, we will present the information at the January
Board meeting.
I n f o r m a t i o n

T e c h n o l o g y

21. GIS Mapping Systems: Emily Bray-Nash is adding Work Orders into our mapping
system. We are continuing to work with Engineering to configure Futura Staking to
meet their needs and work flow processes. Josh continues to work with Futura to
configure catalyst widgets. We looked at Indigo for field inspection
reporting/processing.
22. Enterprise System: The kick off call took place September 19; we were introduced to
project tools and our timeline for the project. Currently, we are working with NISC to
determine the best timeline for Columbia River PUD. The project management team
wants to ensure the “connect” portion of IVUE is functional for the vast majority of our
users. Our goal for a successful project heavily relies on “connect” and the
functionalities the web interface has. This will ensure the best product for both our
internal and external users.
23. Hardware and Software: Josh is working with Futura to develop an inspection form
utilizing Futura’s Field Pro application. We are currently looking at replacing our gate
call button and applying for 2018-2019 Safety & Security Grant through SDIS to offset
the cost. IT worked to replace our IM certificate for two more years and will determine
at next renewal an upgrade path for our internal IM system. We continue to research to
determine possible Transformer Loading alternatives, working with ReportIQ.
Special

Recognition

24. Special Recognition: Employee of the Month: Eli Crape was our Employee of the
Month for September for demonstrating superior internal and external customer
service, excellent performance as an individual and as part of a team, and going the
extra mile. Congratulations, Eli!
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