Regular Board Meeting Agenda
Deer Island District Office

July 17, 2018

6:00 p.m.

A. Convene Meeting
1. Pledge of Allegiance
2. Agenda – Requests for Additions or Deletions
3. Public Comment

B. Items for Action
Inclusion Code

1. Minutes June 19, 2018 Regular Meeting
3. Accounts Payable Report for June, 2018




4. Adopt Changes: Policy 2-23: Cash Management



5. Adopt Resolution 18-04: Appoint General Manager to NRU Board of Directors



6. Award Bid: Service Truck
8. Award Bid: Meissner Road Trenching Project





9. Economic Development Grant Program – Top Notch Thrift Store



2. Financial Reports for June, 2018

7. Award Bid: Bedell Road Trenching Project



C. Items for Discussion
1. City of St. Helens – Lighting Rate



2. Mid-Year Budget Review



3. Reports:
a. Outages
b. Write-offs
c. Staff



4. Board Comments




5. Public Comment

No Symbol





*

Information included in the Agenda Packet
Information to be distributed at the Board Meeting
Information previously issued
No information to be distributed
Information sent under Separate Cover
Refer to back – read in open session
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Regular Meeting
June 19, 2018
A. CONVENE MEETING
The Regular Meeting of the Board of Directors of the Columbia River PUD was called to order by
President, Jake Carter, at the Deer Island District Office at 6:00 p.m. The following individuals were
present:
Directors:
Jake Carter
Rob Mathers
Harry Price
Debbie Reed
Craig Melton - Absent
Consultants:
None
Public:
Jack Carter
Jennifer Nelson

Staff:
Eli Crape, Operations
Kristen Dean, Customer Accounts
Tim Lammers, Energy Services
Lonny Lee, IT
John Nguyen, General Manager
Heidi Ralls, Administration
Branden Staehely, Engineering
Rachel Swanson, Accounting & Finance
Sonia Wendelschafer, Human Resources

Sharon Carter
Amanda Normine

Kevin Haselwood
Al Petersen

1. Pledge of Allegiance: President Carter led the Board in the pledge of allegiance.
J. Nguyen informed the Board that Director Melton is not able to make it to the meeting. J.
Nguyen also introduced Kevin Haselwood as the newest employee to the utility.
2. Agenda – Requests for Additions or Deletions: Add Action Item #8: Economic Development
Grant Program – SHEDCO.
3. Public Comment: None

B. ITEMS FOR ACTION
1. Minutes, May 15, 2018 Regular Meeting: Directors Mathers/Reed moved to approve the
Minutes of the May 15, 2018 Regular Meeting as presented. Vote: Unanimously approved.
2. Financial Reports for May, 2018: R. Swanson reviewed the financial statements for May.
Cash balance less long term debt reserves was equal to $10,670,864. Directors Reed/Mathers
moved to approve the Financial Reports for May, 2018 as presented. Vote: Unanimously
approved.
3. Accounts Payable Report for May, 2018: R. Swanson reviewed several payments and
clarified others. After little discussion, Directors Price/Mathers moved to approve the Accounts
Payable Report as presented. Vote: Unanimously approved.
4. Authorize Bid Request - Service Truck: E. Crape reviewed the request to solicit bids for a
new service truck. After little discussion, Directors Reed/Price moved to authorize staff to solicit
sealed bids for the purchase of a new service truck, with bid openings to be held at the office of
1 – June 16, 2018 Regular Meeting
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Columbia River PUD July 12, 2018 at 3:30 pm pacific prevailing time. Vote: Unanimously
approved.
5. Bid Award – Meissner Road Trenching Project: B. Staehely reviewed the bids received in
response to the request. He also modified the options to include rejecting all bids and go out for
re-bid to provide additional opportunities to receive competitive bids. After considerable
discussion, Directors Mathers/Price moved to reject all bids and go out for re-bid with bid
openings to be held at the office of Columbia River PUD July 11, 2018 at 3:30 pacific prevailing
time. Vote: Unanimously approved.
6. Bid Award – Bedell Road Trenching Project: B. Staehely reviewed the bid process for this
project. He modified the options to include rejecting all bids and go out for re-bid to provide
additional opportunities to receive competitive bids. After little discussion, Directors
Mathers/Reed moved to reject all the bids and go out to bid with openings to be held at the
office of Columbia River PUD July 11, 2018 at 3:30 p.m. pacific prevailing time. Vote:
Unanimously approved.
7. Rate Schedules 10A, 12A, 13A, 14A, and 15A: K. Dean provided a review of the proposed
non-network meter service rate schedules as discussed at the May 15 Board meeting. After
little discussion, Directors Price/Reed moved to adopt attached Rate Schedules: 10A, 12A,
13A, 14A, and 15A, applying a charge of $40/month for non-network meter service, with an
effective date of August 1, 2018. Vote: Unanimously approved.
8. Economic Development Grant Program - SHEDCO: H. Ralls provided background
information on a grant request from St. Helens Economic Development Corporation
(SHEDCO). It was determined all requirements have been met. Al Petersen and Amanda
Normine came before the Board to provide additional information. After little discussion,
Directors Mathers/Price moved to approve the grant proposal and award the requested $5,000
in whole, to St. Helens Economic Development Corporation to aid in funding a Business
Development Competition scheduled to begin in September, 2018 and conclude in March,
2019. Vote: Unanimously approved.

C. ITEMS FOR DISCUSSION
1. Reports:
a. Outages: E. Crape noted most of the reported outages were single person outages.
b. Write-offs: K. Dean presented a revised write-off list for June, 2018. Net write-offs for May,
2018 were $1,958.30. She pointed out there is an additional line showing paid deposits
added to the report. Without the deposits, year to date write-offs would be over $14,000.
c. Staff: J. Nguyen reported BPA agreed to postpone their final decision for power reserve
policy until the integrated program review process is complete. He also reported BPA is
proposing a reduction in their fiscal 2019 fish/wildlife budget by about $30 million.
B. Staehely reported the LTC repair was reported to insurance; they replied with a value of
$2 per kva for damages to the transformer. The most we’ll be out is approximately $33
thousand. The repair will take place in September. He also provided an update on the Betsy
Johnson Substation. Construction on the transmission tap line is expected to take place in
2019.
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H. Ralls reported EMC Insurance conducted an audit of the 2017 liability insurance which
resulted in a refund of approximately $6,500.
T. Lammers provided an update on the migration of Energy Services calls to ESG. He
reported that on May 1, US Gypsum announced they were entering into an agreement with
Knauf, a German owned company, to purchase US Gypsum. It is unknown how this
agreement will affect the Rainier plant.
S. Wendelschafer announced D. Esterline was promoted to the position of Customer
Accounts II; H. Ralls was promoted to Administration/Public Relations Supervisor with K.
Boggs now reporting to her; and L. Lee was promoted to IT Supervisor. S. Wendelschafer
further reported Cora Beaudry is our Engineering Intern for the summer. She started this
week. She announced K. Boggs was chosen as employee of the month for May. Thursday,
June 21 is Bring Your Dog to Work day. Four dogs are expected to visit.
J. Nguyen indicated the transition over to the Energy Services Group has provided an
opportunity for Customer Accounts to take on a larger role in high bill inquiries. Additional
training will be provided for investigating high bills.
2. Board Comments: R. Mathers commented that the storm which came through Saturday
caused power outages at the petroleum facilities in NW Portland. H. Price thanked staff for the
good information provided today.
3. Public Comment: Al Petersen invited everyone to attend a Blues festival and workshop at the
Meriwether Center in St Helens on Thursday, June 28.
There being no further business to come before the Board, the meeting was adjourned at 7:11
p.m.

Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #4
Revise Policy 2-23 Cash Management
July 17, 2018
BACKGROUND
The Accounting and Finance department has the responsibility to ensure that cash is available to meet
day-to-day demands and to invest excess cash while adhering to the rules set forth in ORS 294.035
through 294.047. Safety of capital and providing sufficient liquidity for cash disbursements have been
the primary objectives in managing the PUD’s cash balances.
Cash management is the discipline by which cash is planned, monitored and managed in a way that
ensures the PUD has sufficient liquidity to pay obligations when they are due while minimizing borrowing
expenses, maximizing investment revenues and maintaining adequate reserves to meet both anticipated
and unexpected financial commitments and obligations.
Cash management falls into four main categories:
CASH COLLECTION focuses on accelerating the collection of receipts through float reduction.
CASH DISBURSEMENT techniques assist in reducing the net cost of making payments to suppliers.
CASH CONTROL facilitates the monitoring and evaluation of cash management systems.
CASH CONCENTRATION simplifies cash management by pooling funds. Funds can then be invested
or otherwise disbursed to the PUD's best advantage.
In 2010, the CRPUD Board of Directors adopted Policy 2-23 Cash Management, setting a fixed minimum
cash reserve target of $8.5 million.
At the July 12, 2016 Board meeting, staff presented a simplification of the methodology to annually
establish a MINIMUM cash balance, based on certain assumptions related to percent of operation and
maintenance expenses, variability of power supply costs, contingencies for unexpected expenses
occurring from natural disasters, wind storms, etc., capital improvements, as well as debt service
payments. The simplified methodology uses information readily available to the Board and management,
and can be found in the Annual Audit Report, the annual budget, and the financial statements presented
at monthly Board meetings.
On August 16, 2016, Policy 2-23 was updated to state that working capital and cash reserves should be
reviewed at least annually by the Board and includes a methodology to establish a MINIMUM cash
balance. That update of Policy 2-23 was designed to help the Board gain a better understanding of the
reasons behind annually establishing a MINIMUM cash balance, rather than locking in a fixed minimum
cash reserve target, and to more easily review cash balance levels.
SUMMARY
In recent years, the compounding impacts of varying supply costs and availability, increasing energy
prices and rising capital improvement costs have posed challenges to maintaining stable utility rates and
MINIMUM cash balances. Recognizing these challenges, a change in how Reserve Deficits are
R.M. 07/17/18
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determined and reported to the Board was developed that is based on the assessments of these
uncertainties and other financial considerations. Unlike existing Policy 2-23, the new procedure uses a
Days Cash On Hand (DCOH) measure, rather than the set MINIMUM cash balance that was previously
used which did not target DCOH.
A revised Policy 2-23 Cash Management with highlighted changes is attached for Board consideration.
Revised Policy 2-23 uses a MINIMUM of 90 DCOH, which is the standard recommendation from banking
institutions and bond rating agencies for favorable bond ratings. In addition to a MINIMUM of 90 DCOH,
a two-month period is used to evaluate potential incidents of Reserve Deficits which would require Board
action. This period allows cash reserves to float up or down from an annually established MINIMUM cash
balance level and takes into account fluctuations in the month-to-month expense and revenue cash flows
that regularly occur throughout the year.
OPTIONS
Option 1: Adopt revised Policy 2-23 Cash Management, as presented by staff.
Option 2: Adopt revised Policy 2-23 Cash Management, as presented by staff, after Board input and
incorporating additional revisions.
Option 3: Take No Action and leave Policy 2-23 Cash Management as it is currently written.
STAFF RECOMMENDATION
Staff recommends Option 1: Adopt revised Policy 2-23 Cash Management, as presented by staff.

R.M. 07/17/18
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
POLICY 2-23
CASH MANAGEMENT

PURPOSE:
Cash management is the discipline by which cash is planned, monitored and managed in
a way that ensures the PUD has sufficient liquidity to pay obligations when they are due
while minimizing borrowing expenses, maximizing investment revenues and maintaining
adequate reserves to meet both anticipated and unexpected financial commitments and
obligations.
The goal is to optimize cash flow and to maximize return on investments. This is achieved
by managing the entire cash process.
CASH COLLECTION focuses on accelerating the collection of receipts through float
reduction.
CASH DISBURSEMENT techniques assist in reducing the net cost of making payments
to suppliers.
CASH CONTROL facilitates the monitoring and evaluation of cash management systems.
CASH CONCENTRATION simplifies cash management by pooling funds. Funds can
then be invested or otherwise disbursed to the PUD's best advantage.
To help maintain stable rates and provide safe, reliable service, the PUD has financial
strategies in place for unforeseen, non-budgeted events and changes in operational
revenues and expenses. Maintaining sufficient and appropriate cash balances is one
such strategy.
The Board and management must weigh the benefits and costs of maintaining a particular
level of working capital and cash reserves as this has a direct impact on rates.
POLICY:
The PUD shall annually establish a MINIMUM cash balance to ensure that cash is
available to meet the day-to-day operating needs of the PUD, to provide for unexpected
events (such as natural disasters, severe storm damage or floods) and for capital
equipment and construction expenses.
The establishment of a MINIMUM cash balance is a form of “self-insurance” that provides:





that cash is available for timely payment of obligations
against large rate adjustments
favorable bond ratings
for the long-term financial health and stability of the PUD

Revised July 2018 (Rev. 6)
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PROCEDURE:
The PUD’s recommended MINIMUM cash balance will be 90 Days Cash On Hand
(DCOH), as established during the annual budget process. This is calculated as Total
Operations & Maintenance Expense (less depreciation and amortization) divided by the
90 day cash factor of 4.06 (365/90).
The PUD’s recommended MINIMUM Target cash balance will have components of
working capital as well as cash reserves.
Working capital amounts and cash reserve levels should be reviewed at least annually by
the Board. This review should typically coincide with, and be an integral part of, the
annual budget process.
(When available, and appropriate, the current year’s
actual/forecasted minimum cash balances will be computed and provided to the Board.)
The recommended MINIMUM Target cash balance shall be determined using the
following criteria:

Determination of Target Cash
Risk Factors
Operations & Maintenance
(Less Power Costs and Depreciation)

% Risk Range
to Allocate
12 - 25%

Power Costs

10 - 25%

Historical Asset Investment

1 - 3%

Annual Debt Payment

50 - 100%

Five-Year Capital Plan

20%

Total of Risk Factors

Influenced By
Billing Cycle: Timing of expense
vs. Receipt of revenue
Maximum month converted to
working capital days
Age of system, likelihood of ice,
wind, weather
Timing of Debt Payments
1/5 of Five-Year Capital Plan
(or annual depreciation expense)
TARGET Cash Recommendation

During the annual review process, or any other time deemed necessary, if cash balances
are above the established minimum levels by more than twenty-five percent (25%), or
below the established minimum by any amount, Accounting & Finance will advise the
Board and prepare a recommendation to address the cash balance levels.
RESERVE DEFICITS
If cash balance levels fall below the MINIMUM of 90 DCOHlevel as established by this
policy, for two consecutive months, action may be needed to restore the cash balance
over the next three (3) years. Recommended actions may include, but are not limited to:
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increasing rates
adding or increasing fees
decreasing current budget spending levels
decreasing or deferring capital projects or expenses
pursuing capital funding

USE of EXCESS FUNDS
If cash balance levels exceed the MINIMUM level as established by this policy, a variety
of directives may be considered. Recommended actions may include, but are not limited
to:






take no action
decreasing rates
approving one-time customer rebates
increasing capital spending
paying down long-term debt

CASH FORECASTING:
Cash forecasting is the tool used to project and plan for incoming and outgoing cash. The
purpose of preparing and reviewing cash forecasts on a regular basis is to confirm that
the liquidity needs of the District are satisfied. Liquidity is the amount of cash or nearcash assets relative to the District’s need for these assets to pay for maturing obligations.
Monitoring cash flow histories will allow the Board and management to recognize patterns
and provide a guideline for projecting and understanding cash flows and will assist in
annually establishing a MINIMUM cash balance. One year cash forecasting reports will
be included in quarterly financial updates to the Board. Long-term cash forecasts will be
incorporated in the budget process to assist in long range financial decisions.

ADOPTED this 16th17th day of August July, 20162018
BOARD OF DIRECTORS
COLUMBIA RIVER PEOPLE’S
UTILITY DISTRICT

By

By

By

By

By

Date
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #5
Resolution 18-04: Appoint General Manager as Director for NRU Board
July 17, 2018
BACKGROUND
Northwest Requirements Utilities (NRU) passed Resolution 2018-04 which requests that each
NRU Member provide a board resolution appointing an individual as the Director to the NRU
Board of Directors. The appointed director has the authority to appoint an alternate for purposes
of casting votes at NRU Board of Directors meetings in the event a Director is not available.
Historically, the General Manager of Columbia River PUD has fulfilled the role of Director,
representing Columbia River PUD.

SUMMARY
To appoint the General Manager to the NRU Board of Directors, Columbia River PUD must
pass a resolution authorizing the General Manager to serve as a Director on the NRU Board of
Directors.

OPTIONS
Option 1: Adopt Resolution 18-04 appointing John Nguyen, General Manager, as the Director
to the NRU Board of Directors; granting the General Manager the authority to appoint an
alternate for the purposes of casting votes at NRU Board of Directors meetings in the event the
Director is unavailable.

STAFF RECOMMENDATION
Staff recommends Option 1: Adopt Resolution 18-04 appointing John Nguyen, General
Manager, as the Director to the NRU Board of Directors; granting the General Manager the
authority to appoint an alternate for the purposes of casting votes at NRU Board of Directors
meetings in the event the Director is unavailable.

RM 07/17/18

Back to top

BEFORE THE BOARD OF DIRECTORS
OF THE COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT

In the Matter of Appointing the General
Manager as Director for the Northwest
Requirements Utilities Board

RESOLUTION
NO. 18-04

The above entitled matter came before the Board of Directors at its Regular
Meeting of July 17, 2018; and
It appearing to the Board that Columbia River PUD is a Member of Northwest
Requirements Utilities (NRU); and
It further appearing to the Board that the NRU Bylaws provide for each Member
to have one vote of equal weight; and
It further appearing to the Board that Columbia River PUD wishes to appoint
John Nguyen, General Manager as a Director on the NRU Board; and
It further appearing to the Board that John Nguyen has consented to act as an
NRU Director on behalf of Columbia River PUD; and
It further appearing to the Board that in the event the appointed Director is unable
to attend an NRU meeting he may appoint an alternate in writing to the NRU Office
Administrator in advance of the meeting; now, therefore
IT IS HEREBY RESOLVED AND PROCLAIMED that Columbia River PUD appoints
John Nguyen, General Manager, as its Director serving on the NRU Board of Directors.
ADOPTED this 17th day of July, 2018.
BOARD OF DIRECTORS
COLUMBIA RIVER PEOPLE’S
UTILITY DISTRICT
Approved as to Form:
Space

BY ____________________________

Clarke Griffin, LLC
Attorneys At Law

BY ____________________________

PRESIDENT

VICE-PRESIDENT

BY ____________________________
7

BY _______________________________
PHILIP GRIFFIN
OF ATTORNEYS FOR THE DISTRICT

TREASURER

BY ____________________________
DIRECTOR

BY ____________________________

Space

DIRECTOR
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #9
Economic Development Grant Program – St. Helens Senior Center (Top Notch)
June 19, 2018
BACKGROUND
Columbia River PUD Board of Directors adopted Resolution 18-02, enacting an Economic
Development Grant Program (Program) on April 17, 2018. The purpose of this program is to
promote investment in long-term economic development and growth of business and industry in
CRPUD’s service area for the benefit of the local community and CRPUD Customers.
The Program authorizes the General Manager to form a committee to review and evaluate all
applications to determine if they qualify for funds in accordance with the approved Program.
Top Notch Thrift Store, which is run by the St. Helens Senior Center, submitted an application
for a grant in the amount of $1,773.50 to aid in the expansion of the sales floor space.
The total budget for the project is $3,547 which includes funding for labor, supplies, advertising,
and security.

SUMMARY
The executive committee met to review and evaluate the application information (see attached)
from Top Notch Thrift Store and have determined that the requirements have been met as
follows:
1. Is the applicant a nonprofit corporation? Yes
2. Are there any PUD Board members or employees, or any immediate family members
of any CRPUD board member or employee who is a member, director, officer, or
employee of the applicant? No
3. Does the grant request exceed $5,000 or one-half of the total project costs? No
4. Has the applicant received $15,000 or more in grant funding from CRPUD in the past
five-years? No
5. Has the applicant identified how the local economy in CRPUD territory would grow
as a result of receiving the grant? Yes
Expanding floor space “…would increase sales exponentially.” And “…stretch the
amount (they) can contribute…” “..to fund St. Helens Senior Center activities and
programs…” (pg 4 – paragraphs 3 & 1)
6. Has the applicant identified specific business and industry within CRPUD territory
that would grow, expand, or be added as a result of receiving the grant? Yes
“The vision for this project is to turn one of our storage areas into additional sales
floor, specifically a children’s department.” (pg 4 – paragraph 3)
7. Has the applicant identified the direct/indirect benefit to CRPUD ratepayers? Yes
“Retaining shoppers in the local area is a key goal of any number of groups in St.
Helens…” “Top Notch has been a stable and growing business on the Boulevard
for nearly nine years, with a loyal and growing customer base. It’s a benefit to the
R.M. 07/17/2018
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entire community to not have empty storefronts along the main street and for
long-standing, established businesses to occupy the town’s buildings.” (pg 4 –
paragraph 6)

8. Has the applicant identified how the growth of business and industry within CRPUD
territory would benefit primarily CRPUD ratepayers, as opposed to other interested
parties and stakeholders? Yes
“…many (of those) rate payers are touched in some way by the work of Top
Notch and the St. Helens Senior Center. Perhaps they receive vouchers for
clothing and household goods from St. Vincent de Paul that are redeemed at Top
Notch. Senior citizens may receive a Meals on Wheels lunch from the SHSC or
may partake in other services or activities the SHSC offers.” (pg 5 – paragraph 2)
9. Has the applicant articulated compelling reasons why public resources should be
used for proposed economic growth and expansion or addition of local business and
industry? Yes
“…bringing new customers to the area is also a goal of many groups.” “Public
and private funding are investments in the future of cities and towns across the
country, and St. Helens is no exception.” (pg 4 – paragraph 6)

OPTIONS
Option 1: Approve the grant proposal and award the requested $1,773.50 in whole to Top
Notch Thrift Store to aid in the expansion of the sales floor space.
Option 2: Reject the grant proposal submitted by Top Notch Thrift Store.
Option 3: Remand the application back to the executive committee with further instructions.

STAFF RECOMMENDATION
Staff recommends Option 1: Approve the grant proposal and award the requested $1,773.50
in whole to Top Notch Thrift Store to aid in the expansion of the sales floor space.

R.M. 07/17/2018
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PEAK LOAD VS TEMPERATURES
JUNE 2018
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Columbia River PUD
Proposed Bad Debt Write-offs
July 2018

Residential
*
*

*

Connect
Date

1
2
3
4
5
6
7
8
9
10

Final Bill
Date

Deposit

Amount

12/15/2005

04/17/2018

$0.00

$64.95

8/30/2012

04/17/2018

$0.00

$73.97

6/1/2017

04/11/2018

$200.00

$80.42

6/8/2015
10/14/2013

04/04/2018

$225.00
$0.00

$194.89

04/23/2018

4/25/2015

04/03/2018

$300.00

$370.10

6/17/2015

04/30/2018

$0.00

$111.93

8/8/2016

04/11/2018

$200.00

$218.85

9/21/2016

04/10/2018

$400.00

$57.55

1/11/2017

04/10/2018

$200.00

$473.91

$106.96

Under $20

Total Residential

$0.00

$1,525.00

$1,753.53

Commercial/Industrial
1
2
3

Total Commercial/Industrial
Miscellaneous Billing

Bill Date

1
2

1/18/2018

$0.00

$0.00

Original Amt

Balance

$60.01

$60.01

Total Miscellaneous Billing

$60.01

Total Proposed Write-Offs

2018 Summary
Write-Offs
Paid Write-Offs
Net Write-Offs
Misc Billing Write-Offs
Total Write-Offs
Paid Deposits

$1,813.54

Current

2018 Y-T-D

2017

$1,753.53

$11,302.54

$16,664.52

$0.00

-$4,329.94

-$4,752.10

$1,753.53

$6,972.60

$11,912.42

$60.01
$1,813.54

$587.28
$7,559.88

$7,713.81
$19,626.23

$1,525.00

$10,175.00

$15,275.00
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Staff Report
Regular Board Meeting
July 17, 2018
General

Manager

1. BPA Issues Final Spill Surcharge: BPA issued the final FY 2018 Spill Surcharge,
with no changes from its preliminary figures. CRPUD’s FY 2018 Spill Surcharge
amount is $112,946.
2. BPA 2018 Integrated Program Review (IPR): BPA kicks off its IPR process on June
18 with a vision that FY 2019 will be a “transformational year” as the agency continues
to implement cost reductions and the reprioritization of its work. BPA acknowledged
there are “not infinite resources,” and that getting to flat program costs was
insufficient. They have been working to reprioritize and eliminate items that are not
needed, and believe that the Strategic Plan and 10-Year Financial Plan will provide a
longer term view for the agency. Of note:
 This IPR is different because executives have provided top-down guidance to
keep program costs flat – with no increase for inflation. This resulted in the
agency absorbing $80M/year of inflationary costs. They note that holding
program costs flat may not be enough, so they will be continuing to look for
additional reductions.
 The agency is focusing on grid modernization and asset management.
o “Grid modernization” refers to a host of improvements to BPA’s systems
and processes to make them more efficient and up-to-date. For
example, BPA still has a number of manual processes that should be
automated for efficiency and accuracy.
o “Asset management” refers to data-driven and risk-informed decision
making on which assets to invest in and when. For example, in its
federal hydro capital program, this includes analyzing lost generation
risk and results in the agency focusing its investments in Grand Coulee
and McNary.
 Lacking in the IPR materials was a comprehensive discussion of BPA’s
aggregate capital budgets, trajectory, and historic deployment compared to
budget. CRPUD will be working with NRU staff on obtaining additional
information, and to follow-up on these issues. With BPA’s constrained capital
access, it is imperative that we understand the planned capital program in total,
and how various investments are ranked and compared to others, etc. We will
be asking for data on historic deployment of budgeted funds for both capital
and expense. To the extent BPA is not executing as planned, it could result in
unnecessary costs (either expense or interest expense) in rates, and limit our
ability to accurately estimate BPA’s remaining debt capacity and need.
 CRPUD will be working with NRU to follow up on BPA’s grid modernization
initiative. While we believe it is important for BPA to have up-to-date systems
and processes, it will be challenging to follow the flow of money associated with
this initiative.
 Unlike previous IPRs, BPA did not share forecasted rate impacts for Power or
Transmission. When asked, BPA indicated it was a challenge because there
are so many moving parts (e.g., neither the leverage policy nor financial
reserves phase have yet to be finalized). CRPUD will work with NRU to
continue to push for this information, and request that BPA provide rate impact
analysis under different assumptions.
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3. NW Power and Conservation Council Draft Budget: The NW Power and
Conservation Council released its draft FY 2020 budget for public comment, which
was due on June 29. CRPUD, along with other COU’s, worked with NRU to propose
the following comments as outlined below:
 Council should identify further cost reductions to mirror the efforts BPA and its
federal partners are making to improve BPA’s rate trajectory.
 Council should align its work scope and corresponding budget with its statutory
directives to (1) prepare and adopt a regional conservation and electric power
plan and (2) prepare and adopt a program to protect, mitigate, and enhance
fish and wildlife.
 The NW Power Act caps the funds provided by BPA to the Council to 0.02 mill
multiplied by kWh of annual firm power forecast to be sold. The NW Power Act
does provide the Administrator discretion to raise the limit up to 0.10 mill
multiplied by kWh of annual firm power forecast to be sold.
o The Council’s proposed budget equates to 0.095 mills, just under the
uppermost limit. This seems to suggest that the Council’s current
workload exceeds the expectations of the NW Power Act.
4. Ninth Circuit Appeal of BP-18 Rates: CRPUD supports NRU intervention in the
recent challenge in the Ninth Circuit Court of Appeals to BPA’s decision to increase the
hourly Southern Intertie rate by Sacramento Municipal Utility District, Transmission
Agency of Northern California, and the Turlock Irrigation District (collectively the
“California Parties”.) The California parties will likely be making arguments regarding
FERC review of BPA rates and ratemaking, and the outcome of a Ninth Circuit
decision could set precedent for how BPA rates are challenged in the future. By filing
as an intervenor, NRU would preserve our ability to respond to arguments that are
raised by the California parties or others if thought to be beneficial, but it would not
obligate NRU to file briefs or make any arguments. NRU could also withdraw the
intervention at a later date if desired. In other words, there is very little risk or
downside to intervening while preserving our ability to file intervenor briefs if
necessary.
Community

& Public Relations

5. July Communications Topics







SHEDCO Receives First Economic Development Grant
Paperless Billing
Water Heating Tips
Ductless Heat Pump Cooling
Efficiency Loans
Drive Safe in Work Zones

6. August Communications Topics
 Central System Heat Pumps
 Tips for Summer Cooling
 Coloring Contest
 Call Before Adding Load
 Calendar Photo Contest
 Sept. 13 Safety Training Office Closure
 New Website Design
7. Community Heroes: Alex Larson was our Community Hero for June. The category
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was for people helping those with special needs. Our category for July is civic
volunteers.
8. MidYear Update: We will be distributing our 4-page special edition newsletter to
customers at the Fair July 18-21.
9. Summer Events: We shared a booth with Clatskanie PUD at Rainier Days in the Park
July 6-7, and participated in the Rainier Days parade on July 7. We will once again
share a booth with Clatskanie PUD at the Columbia County Fairgrounds July 18-21.
Energy Services
10. Efficiency Services Group: The transition to utilizing Efficiency Services Group
(ESG) for many of our Residential and Commercial BPA EEI Rebate Program related
tasks is complete and is working well.
11. Energy Efficiency Program: May’s Energy Efficiency Program numbers are:
$10,571.38 in Rebates paid to customers, $14,535.70 in related BPA Energy Credits,
and $16,709.13 in total BPA Reimbursements (includes Performance Payment). A
total of 54,336 kWhs will be saved at the Busbar.
12. Solar Project: YTD Solar PV Project Summary: Four systems for a total of 21 KW
(DC).
Engineering

& Operations

13. The 2018 budget includes the following capital projects.
 Betsy Johnson Substation: We are at roughly 75% complete with the design
of the substation. We have gone out for bid for site preparation, foundations,
and fencing. The results of the bids are below.
a. Site preparation:
Semlings Construction
JH Kelly
Construction Services

$24,250.00
$35,000.00
$22,500.00

Construction Services was the lowest responsible bidder. They plan to be
complete in the middle of July.
b. Foundations:
Semlings Construction
JH Kelly
Five Star Builders

$48,750.00
$84,000.00
$35,000.00

Five Star Builders was the lowest responsible bidder. They plan to be
complete by the end of July. This will allow the concrete to cure for 30 days.
Tentatively, the power transformer will be delivered around the first of
September.


Don Nys Relay Upgrade: We are in the middle of construction. The entire
project is projected to be completed by the end of September. The majority of
the project will be completed in July. We will finalize the transformer relay
protection after the transformer is tested in September. We have moved the
testing to September to coordinate with an outage requested by BPA that will
have the Don Nys substation de-energized for the month of September.
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Anliker to Janshaw Overhead to Underground: Our contractor has started
construction on this project and plans to be finished by the end of July.



Merrill Creek Overhead to Underground: The engineering is 40% complete.
If everything goes according to plan, we will go out for bid towards the end of
July.



K Street Columbia City: We have completed the design and have sent the
project out for bid. Bids are due July 17.



Meissner Road Overhead to Underground: The engineering is 100%
complete. We have gone out for re-bid and plan to bring this action item to the
Board at the regular July meeting.



Bedell Road Overhead to Underground: The engineering is 100% complete.
We have gone out for re-bid. We plan to bring this action item to the Board at
the regular July meeting.

14. Virginia Transformer Update: We have contracted with Virginia Transformers to
store the power transformer until the concrete foundation is ready.
15. St Helens WR-1 LTC Update: The repair of the LTC is scheduled for the end of
September.
Facilities
16. PUD Parking Lot: On June 25, we had a tree branch break out of a tree in our north
employee parking lot and strike an employee’s vehicle. The vehicle was not damaged.
The tree was removed to ensure no further incidences would take place. An evaluation
of all the site’s trees will take place in July.
17. PUD Office Building: One of the new toilets in one of the Community Room
restrooms is not working properly; an appointment has been made for a plumber to
resolve the issue.

18. Oregon Association of Water Utilities: Branden Staehely will be taking Oregon
Association of Water Utilities’ Small Water System Training in late October and he will
serve as a back-up operator of our drinking water treatment system.
H u m a n

R e s o u r c e s

19. Recruitment:
 GIS Analyst: We posted the GIS Analyst position on February 12, 2018. This
position is open until filled. We have received 30 applications so far and will
continue to review applications as they are received. We conducted testing and
interviews with two more applicants on June 27 and July 3. We hope to make a
decision soon.


Human Resources Assistant: We posted the Human Resources Assistant
position on Tuesday, May 29, 2018. This position is open until filled. We have
received 36 applications so far. We are in the process of reviewing
applications.
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20. Staffing Changes:
 Vi VonAllmen, Operations Assistant/Warehouseman, retired on June 28 after
22 years of service.


Colleen Pellham was promoted to the Operations Assistant/Warehouseman
position on June 29. Colleen’s background and experience in Operations, and
as a backup to Vi, has been a great asset to the PUD. We appreciate Colleen’s
knowledge, work ethic, dedication, and high level of customer service, and
have no doubt she will do a great job in her new role and responsibilities.

21. Bring Your Dog to Work Day: We celebrated Bring Your Dog to Work Day on
Thursday, June 21. We were able to raise $155.00 for the Columbia Humane Society!
Four employees brought their dogs to work and the day went extremely well. We will
definitely be looking into participating in Bring Your Dog to Work Day again next year.
22. Employee Survey: Acti-Dyne sent the employee survey to each employee’s work
email on Monday, June 2. The survey is completely anonymous and independent, with
no open-ended or demographic questions. In order to ensure the data can be
compared year to year, the survey questions are the same. Employees were given 30
multiple-choice questions with a scale rating from 1 to 10. Questions were designed to
measure current working conditions and employee morale. Our goal is to achieve
100% participation, with the results being presented by Acti-Dyne at the August 21
Board Meeting.
23. Workers’ Compensation Renewal: Our Workers’ Compensation policy was renewed
with SDAO on July 1. Our experience modification rating increased from .68 to .75.
The PUD has continued to work on improving its safety record with no lost time
accidents in 2017.
24. Healthcare Benefits Committee: The Healthcare Benefits Committee met again on
June 26 to review information collected by the insurance broker. Many options were
reviewed including quotes from Third Party Administrators; quotes with changes to the
existing healthcare plan; quotes from fully-insured companies such as Moda, Regence
BlueShield, United Healthcare, and Kaiser; quotes from state insurances OEBB and
PEBB; quotes for Stop Loss coverage; and quotes including Health Savings Account
options. There is much information to consider and think about when looking into
making changes. One small change can have a large impact on other benefits. We will
be working closely with the insurance broker and the Healthcare Benefits Committee in
determining what, if anything, is to be done with the healthcare plan this year for the
September 1 renewal and provide updates.
25. Training: We are currently working with Carol Cambridge with The Stay Safe Project
to provide an all employee Workplace Violence training. The training is tentatively
scheduled for September 13 from 7:30 am – 9:30 am with a couple hours afterwards
for employees to meet with Carol to get more one-on-one help with questions. The
PUD office will be closed during the training.
I n f o r m a t i o n

T e c h n o l o g y

26. GIS Mapping Systems: FieldPro Inspector - Substation Inspection forms are in place.
IT continues to work with Engineering to configure Futura Staking to meet their needs
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and work flow processes. IT continues to work with Futura to configure catalyst
widgets.
27. Enterprise System: Revised Statement of Work and Purchase Order has been
requested with updated options. The Project Management team has sent a list of
questions off to NISC.
28. Hardware and Software: IT has purchased a cell booster as a trial for the crew to
expand their capabilities with their iPads and iPhones. With the addition of FieldPro,
the crew has become reliant on a strong connection. This year’s cyber security training
is underway and is expected to be completed by the end of the month.
Special

Recognition

29. Employee of the Month: Tim Lammers was our Employee of the Month for June. Tim
was nominated for excellent performance as an individual and for contributing to a
positive and supportive work environment. Keep up the good work, Tim!
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