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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Regular Meeting
May 15, 2018
A. CONVENE MEETING
The Regular Meeting of the Board of Directors of the Columbia River PUD was called to order by
President, Jake Carter, at the Deer Island District office at 6:00 p.m. The following individuals
were present:
Directors:
Jake Carter
Rob Mathers
Craig Melton
Harry Price
Debbie Reed

Staff:
Eli Crape, Operations
Kristen Dean, Customer Accounts
Tim Lammers, Energy Services
John Nguyen, General Manager
Lil Guisinger, Accounting & Finance
Heidi Ralls, Administration
Branden Staehely, Engineering
Sonia Wendelschafer, Human Resources

Consultants:

Public:
John Slape

Jennifer Nelson

1. Pledge of Allegiance: President Carter led the Board in the pledge of allegiance.
2. Agenda – Requests for Additions or Deletions: Public comment will be moved before the
public hearing. President Carter announced there will be two items for action added: Item 10:
St. Helens WTC Repair; and Item 11: Spill Surcharge.
3. Public Comment: John Slape, West Rainier Water Association, came before the board to
ask for consideration to pay for the materials to repair damage to the Water Association‘s line
that was dug into by Columbia River PUD crews. Locates were completed correctly; there
was no way for the crew to know where the water lines were. After little discussion, Directors
Melton/Mathers moved to reimburse West Rainier Water Association $119.06 for materials to
repair a water line that was dug into during line replacement. Vote: Unanimously approved.
4. Public Hearing May 15, 2018 Electric Rate Schedule Changes for Rate Schedules 60,
61, 65, and 90.
Open: President Carter opened the Public Hearing at 6:08 p.m.
Staff Comments: B. Staehely reviewed the background and information on each
proposed rate change. Each rate schedule would reflect changes to mercury vapor, high
pressure sodium, and metal halide lights with options for LED lights.
Public Testimony/Comments/Questions: None
Proponents: None
Opponents: None
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Close: President Carter closed the Public Hearing at 6:28 p.m.
Deliberation: None

B. ITEMS FOR ACTION
1. Minutes of the April 17, 2018 Regular Meeting: Directors Mathers/Melton moved to
approve the Minutes of the April 17, 2018 Regular Meeting as presented. Vote: Unanimously
approved.
2. Financial Reports for April 2018: L. Guisinger reviewed the financial position of the PUD for
April 2018. April month-end, total cash balances (including cash and investments, as well as
long-term debt reserves) were equal to $11,554,021. Cash, less long-term debt reserves, was
equal to $10,335,234. Directors Melton/Reed moved to approve the Financial Reports for
April 2018 as presented. Vote: Unanimously approved.
3. Accounts Payable for April 2018: L. Guisinger reviewed a number of payments and
provided clarification on others. Directors Melton/Mathers moved to approve the Accounts
Payable Report for April 2018 as presented. Vote: Unanimously approved.
4. Adopt Rate Changes for Rate Schedule 60: After additional clarification from B. Staehely,
Directors Melton/Price moved to adopt Rate Schedule 60 with changes to mercury vapor,
high pressure sodium, and metal halide lights with option A from Exhibit 2 for LED lights.
Vote: Unanimously approved.
5. Adopt Rate Changes for Rate Schedule 65: After little discussion, Directors Mathers/Reed
moved to adopt Rate Schedule 65 as presented. Vote: Unanimously approved.
6. Adopt Rate Changes for Rate Schedule 61: After little discussion, Directors Melton/Price
moved to adopt Rate Schedule 61 with the appropriate selections made by the Board that
were adopted in rate schedules 60 and 65 information with Option A, which includes a capital
recovery factor for the PUD’s installation costs plus maintenance costs and energy costs.
Vote: Unanimously approved.
7. Adopt Rate Changes for Rate Schedule 90: After little discussion, Directors Mathers/Melton
moved to adopt Rate Schedule 90 as presented. Vote: Unanimously approved.
8. Executive Session: The President advised that after a brief recess, the Board would
reconvene in executive session under ORS 192.660(2)(i), to review and evaluate the
employment-related performance of the General Manager.
A brief recess was called at 6:59 p.m. The Board reconvened in executive session at 7:02
p.m. The following were present: Directors: C. Melton, R. Mathers, H. Price, J. Carter, D.
Reed; Staff: S. Wendelschafer, H. Ralls, J. Nguyen; Press: None.
The Board reconvened in regular session at 8:47 p.m.
9. Resolution 18-03: General Manager Salary: S. Wendelschafer provided comparable salary
information from Oregon and Washington, noting that the names of utilities were left off. The
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Board concurred the General Manager’s performance evaluation was extremely favorable
and would consider a 5% increase. J. Nguyen asked the Board that, in lieu of an increase, he
would suggest receiving an additional two weeks of personal leave as a one-time benefit.
After little discussion, Directors Melton/Price moved to increase the General Manager’s salary
to $210,000 and add an additional compensation of two weeks’ personal leave, effective May
1, 2018. Vote: Unanimously approved.
10. St. Helens Substation WR-1 Transformer LTC: B. Staehely provided information on the
Load Tap Changer (LTC) failure experienced by St. Helens Substation WR-1 Transformer.
After little discussion, Directors Melton/Reed moved to authorize the CRPUD General
Manager to sign for the cost to replace the Center Phase Reversing Switch and the Drive
Mechanism/Transmission, if required. Estimated cost of $17K to $60K. Vote: Unanimously
approved.
11. Spill Surcharge: J. Nguyen noted BPA moved forward with the court mandated spill. The bill
will appear in the July billing. Our portion will appear on the July bill and will translate to
approximately $113K. The board has the option to pass on the charge to customers or to
absorb the costs. The Board discussed the pros and cons for absorbing the cost or to take
advantage of the opportunity to educate customers on the cost of spill and fish recovery. After
additional discussion, Directors Melton/Mathers moved to absorb the $112,946 estimated
surcharge and use our reserves to pay that one time. Vote: Unanimously approved.
C. ITEMS FOR DISCUSSION
1. Rate Schedules 10A, 12A, 13A, 14A, and 15A for Non-Network Meters: J. Nguyen
explained these would be new rate schedules for Non-Network Meters. He described the
difference between network meters which utilize remote readings and non-network meters
which are read manually. He provided a historical background of the $2.8 million project
implemented beginning in the fall of 2003 and completed in 2006 for the installation of
network meters on the entire system. Since the implementation, there have been a few
requests to change from network to non-network meters, which comes with a substantial cost
of $41.00/month per meter. Staff is asking the Board to consider EES recommendations to
adopt new rate schedules for those requesting non-network meters. Discussion occurred. The
Board concurred the new rates should be significant enough to discourage changing to nonnetwork meters. Network metering is more efficient and cost effective compared to the
significant costs associated with non-network meters. The Board directed staff to present new
rate schedules at the June Board meeting with an added $40.00 on top of the $12.50/month
residential customer charge. No action taken.
2. Reports:
a. Outages: E. Crape reported that the April 11 outage was related to the load tap changer
issue discussed earlier.
b. Write-offs: K. Dean reported net write offs were $961.70.
c. Staff: B. Staehely reported opening for the Bedell Road project is scheduled for May 31.
He pointed out the root cause analysis for the Virginia Transformer failure. He
summarized the information provided in the Engineering staff report. Discussion ensued
on the Betsy Johnson Substation.
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S. Wendelschafer reported there will be testing and an interview tomorrow for the GIS
Analyst position. She also reported the new Customer Account Representative will begin
Monday. The Employee of the Month was the entire IT department. S. Wendelschafer
announced Lonny Lee was promoted to Network Administrator I and Jared Motherway
was promoted to Meter Relay Lineman. The Board offered their congratulations.
T. Lammers provided an update on the progress of contracting with ESG. We are looking
at going live at the first of the month. He also reported the new website is set to appear
sometime around the first of the month.
B. Staehely reported the Chevy Bolt is scheduled to arrive in July.
3. Board Comments: Director Melton thanked Sonia for facilitating the General Manager
evaluation process. He also thanked staff for all they do. Director Mathers seconded the
thanks. Director Carter noted that without a great team, the General Manager can’t do his job
and the team can’t do their job without a great leader. President Carter reminded the Board of
the OPUDA Board meeting on Friday and the NWPPA Annual Conference is next week.
R. Mathers complimented staff on the Annual Report. J. Nguyen gave a shout out to Kyle
Boggs for the graphics.
4. Public Comment: None
There being no further business to come before the Board, the meeting was adjourned at
9:55 p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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Columbia River People's Utility District
Balance Sheet
For Period Ending May 2018

Printed: 6/14/2018 11:25

Balance as of
May 2018

Balance as of
December 2017

Change from
Year-End

Assets
Total Utility Plant in Service
Plant Acquisition Adjustment
Construction Work-In-Progress
Total Utility Plant
B54 Accumulated Provision for Depreciation
B55 Amortization of Plant Acquistion Adjustment
B56 Net Utility Plant
B50
B51
B52

56,065,166
12,286,247
1,290,343
69,641,756
23,819,314
10,904,666
34,917,776

55,311,301
12,286,247
893,576
68,491,124
23,321,121
10,734,471
34,435,532

753,865
0
396,767
1,150,632
498,193
170,195
482,244

680
13,610
240,192
11,675
266,157

0
1,207,350
1,937
0
1,209,287

B57
B58
B59
B60
B61

Non-Utility Property
LTD Reserve Fund & Investments
Special Funds & Investments
Other Investments
Total Special Funds

680
1,220,960
242,129
11,675
1,475,444

B62
B63
B64
B65
B66
B67
B68
B69
B70
B71

Cash-General Funds
Temporary Cash Investments
Accounts Receivable-Customer
Accounts Receivable -Other
Accounts Receivable-Other-BPA
Reserve for Uncollectible Accounts
Materials & Supplies
Prepayments
Unbilled Revenue
Total Current Assets

874,218
9,554,517
1,873,438
30,406
15,802
(37,922)
490,819
347,605
1,740,781
14,889,664

1,211,237
8,773,932
2,133,821
72,306
230,581
(39,301)
480,845
404,786
1,740,781
15,008,988

(337,019)
780,585
(260,383)
(41,900)
(214,779)
1,379
9,974
(57,181)
0
(119,324)

B73
B74

Other Deferred Debits
Total Deferred Debits

5,941,927
5,941,927

5,987,875
5,987,875

(45,948)
(45,948)

57,224,811

55,698,552

1,526,259

31,722,665
1,195,394
10,229,189
43,147,248

31,240,421
9,349
9,621,598
40,871,368

482,244
1,186,045
607,591
2,275,880
0
0

B75

Total Assets
Net Position & Liabilities

Invested in Capital Assets - net of related debt
Reserved for Bond Retirement
Unrestricted
B80 Total Net Position
B77
B78
B79
B84
B85

Long-Term Debt
Net Pension Liability

3,195,791
5,987,875

3,195,791
5,987,875

B86
B88
B89
B90
B91
B92
B93
B94
B95

Accounts Payable
Customer Deposits
Accrued Property Tax
Accrued Franchise Fees
Accrued Bond Interest
Accrued Payroll
Accrued Personal Leave
Other Current Liabilities & Accruals
Total Current Liabilities

1,518,767
919,566
0
301,540
25,566
299,335
500,058
24,578
3,589,410

2,152,993
857,330
0
668,275
4,261
424,330
422,594
24,329
4,554,112

(634,226)
62,236
0
(366,735)
21,305
(124,995)
77,464
249
(964,702)

B96
B97
B98

Line Extension Contribution Deposits
GLOW & LIHEAP Deposits
Other Deferred Credits

811,939
55,309
437,239

528,717
55,409
505,280

283,222
(100)
(68,041)

57,224,811

55,698,552

B99

Total Net Position & Liabilities

1,526,259

UNAUDITED
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Columbia River People's Utility District
Income Statement
January 2018 through May 2018
Printed: 6/14/2018 10:05

Current
Month
Operating Revenues
Residential Sales
Irrigation/Drainage Sales
General Service <400 Amps
General Service > 400 Amps
Industrial
Public Street & Highway Lighting
Total Sales of Electricity

Current Month
Over (Under)
Prior Month
Budget

Year - to - Date
Current Year

Prior Year

Budget

Year End
2017
2018
Audited
Budget

1,260,191
19,011
210,108
429,409
745,934
14,029
2,678,682

(331,521)
6,932
(21,322)
(16,852)
30,307
(40)
(332,496)

11,897
(1,448)
10,293
34,320
31,785
(2,917)
83,930

8,400,636
72,134
1,188,132
2,247,971
3,417,012
70,381
15,396,266

8,600,628
123,805
1,175,196
2,017,804
3,266,009
82,471
15,265,913

8,294,510
121,882
1,171,258
2,034,965
3,425,655
84,282
15,132,552

17,512,842
222,391
2,691,229
5,211,922
8,047,125
177,919
33,863,428

17,459,839
223,652
2,634,335
5,068,668
8,276,598
202,638
33,865,730

Other Electric Revenue
Total Operating Revenue

15,414
2,694,096

90
(332,406)

(99,076)
(15,146)

74,318
15,470,584

166,111
15,432,024

174,250
15,306,802

263,975
34,127,403

278,830
34,144,560

Power Supply Expense
BPA Refunds
Gross Margins

1,453,529
(48,791)
1,289,358

(399,873)
0
67,467

(13,534)
0
(1,612)

9,157,507
(241,477)
6,554,554

9,111,486
(239,218)
6,559,756

9,246,729
(241,955)
6,302,028

21,375,179
(576,900)
13,329,124

21,252,635
(583,492)
13,475,417

Operating Expense & Taxes
Distribution Expense - O & M
Customer Accounts Expense
Customer Programs
Less BPA reimbursements
Administrative & General Exp
Depreciation & Amortization
Tax Expense - Property
Tax Expense - Other
Total Operating Expenses

219,064
73,938
41,132
(10,327)
340,079
171,448
41,834
90,815
967,983

12,744
2,910
(6,606)
(5,371)
33,026
2,558
0
37,496
76,757

(72,845)
(4,394)
(63,222)
38,423
(85,867)
2,594
(166)
40,760
(144,717)

903,936
335,173
291,507
(114,150)
1,609,542
845,694
209,172
320,999
4,401,873

940,382
309,384
331,530
(144,850)
1,748,421
835,627
202,522
282,147
4,505,163

1,250,160
381,088
483,980
(243,750)
2,172,326
844,270
210,000
285,572
5,383,646

2,058,063
794,547
1,183,127
(850,374)
4,531,681
2,003,319
494,033
676,984
10,891,380

3,102,920
926,738
1,150,143
(585,000)
5,266,529
2,026,248
516,000
684,454
13,088,032

Net Operating Revenues

321,375

(9,290)

143,105

2,152,681

2,054,593

918,382

2,437,744

Interest Income
Interest Expense on LT Debt
Other Deductions
Merchandising Income
Merchandising Costs
Non-Operating Margins-Other
Net Non-Operating Inc (Exp)

Net Operating Margins

19,419
(4,261)
0
1,222
(7,443)
3,188
12,125

333,500

1,595
0
0
(11)
(7,443)
(8,453)
(14,312)

(23,602)

13,419
1,533
0
122
(7,443)
(1,040)
6,591

149,696

79,914
(21,305)
0
6,079
(10,226)
68,737
123,199

2,275,880

44,706
(28,969)
0
5,514
160
69,712
91,123

2,145,716

30,000
(28,970)
0
5,500
0
21,140
27,670

946,052

131,346
(67,994)
0
12,261
160
42,273
118,046

2,555,790

387,385
72,000
(67,995)
0
13,200
(13,000)
50,732
54,937

442,322
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Financial Report
Columbia River PUD
May 2018
Cash

2018 Cash Balances
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Debt Service Reserve

At May month-end, total cash balances (including cash and investments, as well as long-term debt reserves) were equal to
$11,891,824. Cash less long-term debt reserves was equal to $10,670,864.

Customer Usage by Class
Residential

2018 Residential kWh Usage
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Residential usage for May 2018 was 0.49% above budgeted kWh. Revenues were $1,260,191; $11,897 greater than budgeted
for the month.

R.M. June 19, 2018
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Financial Report
Columbia River PUD
May 2018
Small General Service

2018 Small Gen Svs kWh Usage
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For May, small general service usage was 7.57% above the 2018 budgeted kWh. Revenues were $210,108; $10,293 greater than
budgeted for the month.

Large General Service

2018 Large Gen Svs kWh Usage
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Large general service usage was 5.42% above budgeted kWh for May. Revenues were $429,409; $34,320 greater than budgeted
for the month.

R.M. June 19, 2018
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Financial Report
Columbia River PUD
May 2018
Industrial

2018 Industrial kWh Usage
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In May, industrial customer usage was 3.87% above budgeted kWh. Revenues were $745,934; $31,785 greater than budgeted
for the month.

Financial Statement Charts
Net Operating Margin

2018 Net Operating Margin
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May 2018 net operating margin was $333,500; YTD net operating margin was $2,275,880.

R.M. June 19, 2018

Financial Report
Columbia River PUD
May 2018
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Operating Revenues

2018 Operating Revenues
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Operating revenues for May 2018 were $2,694,096; <$15,146> less than budgeted for the month.

Operating Expenses

2018 Operating Expenses
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May 2018 operating expenses were $967,983; <$144,717> less than budgeted for the month.

R.M. June 19, 2018
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Financial Report
Columbia River PUD
May 2018
Power Costs

2018 Power Costs
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Power costs for May were $1,404,738 (LESS $48,791 for the BPA Residential Exchange credit). YTD power costs are $8,916,030;
which is <$88,744> less than budgeted for the same time period.

R.M. June 19, 2018
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Financial Report
Columbia River PUD
May 2018
Operating Revenues






Electric Sales:
o Sales of Electricity for May were $2,678,682, which was $83,930, or 3.23%, greater than
budgeted for the month
o May’s kWh energy sales of 38,659,506, were 1,041,121 kWh, or 2.77%, greater than
budgeted for the month
Other Electric Revenue:
o Other Electric Revenue includes late charges; connect and re-connect fees; and rental
income
o Other Electric Revenue for May was $15,414, which was <$99,076> lower than budgeted
YTD Total Operating Revenues were $15,470,584, which was $163,785, or 1.07%, greater than
budgeted

Power Costs




Power Supply Expense for May was $1,404,738, which was <$13,534>, or <0.95%>, lower than
budgeted for the month
May kWh purchases of 39,004,332 were 935,627 kWh, or 2.46%, greater than budgeted
YTD Power Supply Expense of $8,916,030 was <$88,744>, or <0.99%>, lower than budgeted

PUD General





Insurance, Property and Liability - $12,106
PUD Annual Memberships - $11,390
Bank and Merchant Fees - $12,608
Building Maintenance - $6,255

Board




Legal/Attorney Fees - $2,145
Board Expense/Training - $2,278
Cost of Service Study: Lighting - $2,255

Customer Accounts


Statement Processing and Postage - $8,677

R.M. June 19, 2018
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Financial Report
Columbia River PUD
May 2018
Energy Services





Energy Efficiency and Customer Rebates - $2,345
BPA Funding Incentives - <$10,327>
Energy Efficiency Program Services - $7,117
Generlinks - $7,443

Community & Public Relations


Marketing & Promotions - $2,397

Information Technology



Hardware and Software Upgrades - $15,236
Software Support - $6,111

Engineering & Operations







Tree Trimming and Flagging - $73,069
Material and Supplies - $9,659
Safety Expense and Supplies - $3,505
Vehicle Fuel and Repairs - $18,215
Underground Cable Locating - $4,480
Cellular Phones, Pagers and iPads - $968

Cash Balances





May 2018 Total Cash Balance:
May 2018 Cash less Debt Reserve:
YE 2017 Total Cash Balance:
YE 2017 Cash less Debt Reserve:

$11,891,824
$10,670,864
$10,238,971
$10,225,361

R.M. June 19, 2018
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #4
June 19, 2018
“Bid Authorization – New Service Truck”
BACKGROUND
The 2018 Budget includes $130,000 to replace one of our service trucks. (Truck #118)

SUMMARY
We need to purchase a new service truck. The old truck (truck #118) has reached the end of life
and has suffered a failure to the boom that is not cost effective to fix due to the age and
condition of the truck.

OPTIONS
Option 1: Authorize staff to solicit sealed bids for the purchase of a new service truck, with bid
openings to be held at the office of Columbia River PUD July 12, 2018 at 3:30 pm pacific
prevailing time.
Option 2: Defer purchases of new service truck until a later date.

STAFF RECOMMENDATION
Option 1: Authorize staff to solicit sealed bids for the purchase of a new service truck, with bid
openings to be held at the office of Columbia River PUD July 12, 2018 at 3:30 pm pacific
prevailing time.

R.M. June 19, 2018
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #5
June 19, 2018
“Bid Award – Meissner Road Trenching Project”
BACKGROUND
The 2018 Budget includes $154,994 total project cost, to convert overhead primary to
underground along the top of Meissner Road. The existing overhead wire has reached the end
of its service life. This area is also regularly effected by outages caused by the surrounding
trees. Converting this overhead wire to underground will save operations and restoration cost in
the future.
We need to hire an excavation contractor to do the following work:


6,895 feet of trenching and backfilling.



Repair asphalt related to trenching (or bore in the conduit, thereby reducing asphalt
repair).



Provide and install conduit (approximately 14,810 feet).



Prepare (6) gravel base for transformer.



Prepare (3) underground vaults.

After the conduit and pull vaults are installed, our crews will install the new underground cable.

SUMMARY
We opened sealed bids on May 31, 2018 for trenching and conduit installation along Meissner
Road. The results of the bid opening are:
Contractor

Bid Price

Hobby Logging & Construction Inc. Project A Main
Project
Hobby Logging & Construction Inc. Project B Install
additional 4” conduit

$109,500.00

Weeks to complete
once started
6-8

$49,500.00

OPTIONS
Option 1: Reject all the bids.
Option 2: Award Project A to Hobby Logging & Construction Inc. for Meissner Road trenching
and conduit, for a bid price of $109,500.00.
Option 3: Award Project A & B to Hobby Logging & Construction Inc. for Meissner Road
trenching and conduit, for a bid price of $159,000.00.
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Option 4: Award Project A & B to Hobby Logging & Construction Inc. for Meissner Road
trenching and conduit, for a not-to-exceed total bid price of $159,000, plus allow staff to
negotiate with Hobby Logging & Construction Inc. to see if there is a way to reduce the price for
Project B.

STAFF RECOMMENDATION
Option 4: Award Project A & B to Hobby Logging & Construction Inc. for Meissner Road
trenching and conduit, for a not-to-exceed total bid price of $159,000, plus allow staff to
negotiate with Hobby Logging & Construction Inc. to see if there is a way to reduce the price for
Project B.

.

R.M. June 19, 2018

Back to top

ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #6
June 19, 2018
“Bid Award – Bedell Road Trenching Project”
BACKGROUND
The 2018 Budget includes $158,546, total project cost, to convert overhead primary to
underground along Bedell Road. The existing overhead wire has reached the end of its service
life. This area is also regularly effected by outages caused by the surrounding trees. Converting
this overhead wire to underground will save operations and restoration cost in the future.
We need to hire an excavation contractor to do the following work:


5,175 feet of trenching and backfilling.



Repair asphalt related to trenching (or bore in the conduit, thereby reducing asphalt
repair).



Provide and install conduit (approximately 6,280 feet).



Prepare four gravel base for transformer.



Prepare six underground cabinets.

After the conduit and pull vaults are installed, our crews will install the new underground cable.

SUMMARY
We opened sealed bids on May 31, 2018 for trenching and conduit installation along Bedell
Road. The results of the bid opening are:

Contractor
Hobby Logging &
Construction Inc Project
A Main Project

Bid Price
$104,700.00

Weeks to
complete once
started
6-8

Exception
Columbia County may be
narrowing Bedell Road which
would require Hobby Logging
to have to back fill with rock.

OPTIONS
Option 1: Reject all the bids.
Option 2: Award Project A to Hobby Logging & Construction Inc. for Bedell Road trenching and
conduit, for a bid price of $104,700.00.

STAFF RECOMMENDATION
Option 2: Award Project A to Hobby Logging & Construction Inc. for Bedell Road trenching and
conduit, for a bid price of $104,700.00.
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
ACTION AGENDA ITEM #7

Rate Schedules 10A, 12A, 13A, 14A, and 15A
June 19, 2018
BACKGROUND
At the January 2003 Board meeting, the CRPUD Board of Directors took action to approve the
implementation of a $2.8 million TWACS Power Line Carrier (PLC) Automated Meter Reading
(AMR) system to replace the PUD’s non-network meters. Installation began in Fall 2003, and
was completed in 2006. The project was paid entirely out of cash reserves.
Over the years, the PUD has continued to receive benefits from the installed TWACS system,
with improved processes in the areas of meter reading and billing, and cost savings as a result
of the automated functions. A few examples include:
Meter Reading
● Greatly reduced meter reading costs, including labor, and vehicle and fuel costs, related
to the move away from manual readings.
● More accurate and timely meter readings in all weather conditions.
● Reduced trips to the field for on-request/special meter reads.
● Instant verification of meter readings.
● Hard to access meters are no longer a factor.
● Improved safety for the Customer Service Field Representative.
Billing/Customer Service
● Fewer errors due to the lack of manual data entry.
● Quicker resolution of billing disputes due to the availability of detailed (hourly) meter
reading data.
● Remote connect/disconnect capability.
Engineering & Operations
● Improved outage tracking capability means improved outage response and restoration of
electric service.
● The ability to monitor voltage at each meter allows the PUD to evaluate system
performance.
● The ability to access data used to size transformers allows the PUD to replace
overloaded transformers and improve system reliability.
● The ability to register momentary outage (blink) counts allows the PUD to measure
service quality and meter tampering.
Since the implementation of the TWACS system, the PUD has had a small number of requests
from customers to change out their current TWACS network meter to a non-network meter for
various reasons. Historically, the PUD had honored those requests without additional charge to
the customer. However, in the last few months, the utility has seen an increase in these types of
requests, bringing the number of non-network meters to a total of six (6).

R.M. 6/19/2018

Back to top

Unlike the TWACS network meter, the non-network meter does not have the capability to
record, store or transmit billing and interval load data. Consequently, staff is required to read
each of these meters manually in the field. In addition to the costs associated with meter
reading itself, there are also costs related to the switching of the TWACS network meter over to
a non-network meter, as well as manual entry of the non-network meter data into the PUD
system.
The PUD operates under a "cost-causer-cost-payer" rate philosophy with the specific objective
of avoiding any unnecessary increases in power costs to existing customers of the PUD.
Therefore, to the extent applicable, the PUD would charge any and all incremental costs
associated directly to the customer who is causing the increased cost. Given the potential that
more customers would request these types of changeovers in the future, it was prudent that the
PUD re-evaluate its cost structure, and decide how it should address this group of customers
moving forward.
At the May 15, 2018 Board meeting, staff presented the analysis performed by EES Consulting
evaluating the costs associated with servicing these non-network meters (see Summary below).
At this meeting, staff received input from the Board in favor of adopting the applicable nonnetwork meter service rate schedules. The Board expressed a desire to charge a flat rate of
$40/month for non-network meter service, in addition to the existing applicable Residential
Customer charges. Energy rates would remain unchanged. The proposed rate schedules
incorporating the Board’s input are attached as Exhibit 1 for Board review and action at this
time.

SUMMARY
Monthly Cost per Meter Analysis:
EES Consulting, the firm that conducted our recent Cost of Service Analysis (COSA), was
contracted to evaluate the monthly costs associated with providing the special service for our
customers with non-network meters (i.e., manual meter reading). The average monthly cost per
meter, including manual data entry hours, has been determined as follows:
Meter reading & data entry hours/year
Directly assigned annual costs
Number of non-network meters
Average annual costs per meter
Average Monthly Cost per Meter

48
$2,957
6
$493
$41

EES Recommendations:
1. The current Board approved a Residential Customer charge of $12.50/month effective
October 1, 2017, which is approximately 54% of the COSA-recommended Residential
Customer charge of $23.31/month. Applying a 54% multiplier to the Average Monthly
Cost per Meter charge of $41 above would equal a $22/month charge for each nonnetwork meter. This would be an additional charge on top of the $12.50/month
Residential Customer charge.
2. The charge is very dependent on the number of customers assumed to be opting out of
the network meter program. Currently, we only have six non-network meters. However,
the potential variability in the charge, due to the high sensitivity to the assumed number
of participating customers, is a good reason to err on the side of caution. As such, the
Board could choose to adopt a lower rate in consideration of the fact that this is a new
R.M. 6/19/2018
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charge, and the PUD would like to see a little more history on the number of actual
participants and the costs associated with providing this service.
Other Utility Examples:
1. PGE has a “special meter reading charge (non-network)” of $45/month under Schedule
300 (see Exhibit 1). PGE defines a “residential non-network meter” as follows:
“Upon request of a Residential Customer, the Company will install at the Residential
Customer’s POD, a non-network meter. A non-network meter does not have the
capability to record, store or transmit customer interval load data. The
Company will charge the customer the cost of a Special Meter Reading as
specified in Schedule 300. If the Customer is not the owner of the premises, the
Customer must provide authorization from the owner to the Company. The Company
will charge the Customer the Company’s costs of owning, installing, maintaining and
reading the non-network meter. Prior to the Company’s installation of the meter at the
Customer's premises, the Customer must pay the cost of installation in full. The nonnetwork meter installation charge and recurrent charges are set forth in Schedule
300.”
2. The Mason PUD #3 Board recently adopted a $25/month opt-out fee for customers
not wanting a network meter. This is an additional charge on top of their monthly
residential customer charge. They currently have 37 non-network meter customers
which allows them to spread out their costs. They have also opted to read the meters
bi-monthly, rather than monthly, thereby reducing the actual charge by half.

OPTIONS
Option 1: Adopt the attached Rate Schedules: 10A, 12A, 13A, 14A and 15A, applying a charge
of $40/month for non-network meter service, with an effective date of August 1, 2018.
Option 2: Do nothing. Non-network meter service customers will remain on their current
assigned rate schedules.

STAFF RECOMMENDATION
Option 1: Adopt the attached Rate Schedules: 10A, 12A, 13A, 14A and 15A, applying a
charge of $40/month for non-network meter service, with an effective date of August 1, 2018.
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EXHIBIT I
Columbia River People’s Utility District
Rate Schedule 10A
Residential Service - Non-Network Meter
Effective for all bills rendered after August 1, 2018
APPLICABILITY
To residential service in single-family dwellings, single-family apartments, or single-family farms,
as well as boat slips, house boats, or floating homes.
CHARACTER OF SERVICE
Sixty hertz alternating current at 120/240 volts single-phase.
MONTHLY RATE
Customer Charge:
Non-Network Meter Charge

$12.50
$40.00

Energy Charge:
Up to 4,999 kWhs
5,000 kWhs and over

7.04¢ per kWh
7.44¢ per kWh

Demand Charge:

None

MINIMUM MONTHLY CHARGE
The Customer Charge shall be the minimum charge for each meter, except that a higher
minimum may be specified in accordance with the PUD’s General Terms, Conditions, Rules, and
Regulations for Electric Service.
BPA POWER COST ADJUSTMENTS
All applicable BPA Power Cost Adjustment charges per Rate Schedule 94 shall apply to all kWhs
billed to Customers under this Rate Schedule.
OTHER CHARGES AND CONDITIONS
All other charges and conditions shall be pursuant to the General Terms, Conditions, Rules, and
Regulations for Electric Service.
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EXHIBIT I
Columbia River People’s Utility District
Rate Schedule 12A
Residential Service - Second Non-Network Meter
Effective for all bills rendered after August 1, 2018
APPLICABILITY
To residential service for second meters serving shops, barns, well pumps, etc., in single-family
dwellings, single-family apartments, or single-family farms, as well as boat slips, house boats, or
floating homes that is not used in commercial/business operations.
CHARACTER OF SERVICE
Sixty hertz alternating current at 120/240 volts single-phase. Service entrance is limited to 200
amps.
MONTHLY RATE
Customer Charge:
Non-Network Meter Charge

$12.50
$40.00

Energy Charge:
Up to 750 kWhs
751 kWhs and over

7.04¢ per kWh
7.44¢ per kWh

Demand Charge:

None

MINIMUM MONTHLY CHARGE
The Customer Charge shall be the minimum charge for each meter, except that a higher
minimum may be specified in accordance with the PUD’s General Terms, Conditions, Rules, and
Regulations for Electric Service.
BPA POWER COST ADJUSTMENTS
All applicable BPA Power Cost Adjustment charges per Rate Schedule 94 shall apply to all kWhs
billed to Customers under this Rate Schedule.
OTHER CHARGES AND CONDITIONS
All other charges and conditions shall be pursuant to the General Terms, Conditions, Rules, and
Regulations for Electric Service.
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EXHIBIT I
Columbia River People’s Utility District
Rate Schedule 13A
Residential Service - Special Waiver - Non-Network Meter
Effective for all bills rendered after August 1, 2018
APPLICABILITY
To residential service in single-family dwellings, single-family apartments, or single-family
farms, as well as boat slips, house boats, or floating homes.
To residential customers whose household income is at or below 60% of State Median Income,
as specified by Oregon Housing and Community Services. Customers may be ineligible for Rate
Schedule 13A if they receive more than two final shut-off notices in a twelve-month period.
CHARACTER OF SERVICE
Sixty hertz alternating current at 120/240 volts single-phase.
MONTHLY RATE
Customer Charge:
Non-Network Meter Charge

$2.50
$40.00

Energy Charge:
Up to 4,999 kWhs
5,000 kWhs and over

7.04¢ per kWh
7.44¢ per kWh

Demand Charge:

None

MINIMUM MONTHLY CHARGE
The Customer Charge shall be the minimum charge for each meter, except that a higher
minimum may be specified in accordance with the PUD’s General Terms, Conditions, Rules, and
Regulations for Electric Service.
BPA POWER COST ADJUSTMENTS
All applicable BPA Power Cost Adjustment charges per Rate Schedule 94 shall apply to all kWhs
billed to Customers under this Rate Schedule.
OTHER CHARGES AND CONDITIONS
All other charges and conditions shall be pursuant to the General Terms, Conditions, Rules, and
Regulations for Electric Service.
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EXHIBIT I
Columbia River People’s Utility District
Rate Schedule 14A
Residential Service - Special Waiver - Senior Discount - Non-Network Meter
Effective for all bills rendered after August 1, 2018
APPLICABILITY
To residential service in single-family dwellings, single-family apartments, or single-family
farms, as well as boat slips, house boats, or floating homes.
To residential customers age 62 and older whose household income is at or below 60% of State
Median Income, as specified by Oregon Housing and Community Services. Customers may be
ineligible for Rate Schedule 14A if they receive more than two final shut-off notices in a twelvemonth period.
CHARACTER OF SERVICE
Sixty hertz alternating current at 120/240 volts single-phase.
MONTHLY RATE
Customer Charge:
Non-Network Meter Charge

$2.50
$40.00

Energy Charge:
Up to 4,999 kWhs
7.04¢ per kWh*
5,000 kWhs and over
7.44¢ per kWh*
* A 10% discount will be applied to the total Energy Charges.
Demand Charge:

None

MINIMUM MONTHLY CHARGE
The Customer Charge shall be the minimum charge for each meter, except that a higher
minimum may be specified in accordance with the PUD’s General Terms, Conditions, Rules, and
Regulations for Electric Service.
BPA POWER COST ADJUSTMENTS
All applicable BPA Power Cost Adjustment charges per Rate Schedule 94 shall apply to all kWhs
billed to Customers under this Rate Schedule.
OTHER CHARGES AND CONDITIONS
All other charges and conditions shall be pursuant to the General Terms, Conditions, Rules, and
Regulations for Electric Service.
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EXHIBIT I
Columbia River People’s Utility District
Rate Schedule 15A
Residential Service - 100% Renewable Wind Energy - Non-Network Meter
Effective for all bills rendered after August 1, 2018
APPLICABILITY
To residential service in single-family dwellings, single-family apartments, or single-family farms,
as well as boat slips, house boats, or floating homes.
CHARACTER OF SERVICE
Sixty hertz alternating current at 120/240 volts single-phase.
The PUD matches 100% of the Customer’s kWh energy use with purchases of Renewable Energy
Certificates (RECs) from Pacific Northwest wind energy farms. A REC is a tradable, legal
mechanism that represents the environmental benefits associated with one Megawatt-hour of
electricity generated from a renewable resource. RECs may be sold and traded and the owner of
a REC can legally claim to have purchased renewable energy. RECs incentivize the production of
renewable energy by providing a source of revenue to electricity generated from renewable
resources, such as wind farms.
MONTHLY RATE
Customer Charge:
Non-Network Meter Charge

$12.50
$40.00

Energy Charge:
Up to 4,999 kWhs
5,000 kWhs and over

8.54¢ per kWh
8.94¢ per kWh

Demand Charge:

None

MINIMUM MONTHLY CHARGE
The Customer Charge shall be the minimum charge for each meter, except that a higher
minimum may be specified in accordance with the PUD’s General Terms, Conditions, Rules, and
Regulations for Electric Service.
BPA POWER COST ADJUSTMENTS
All applicable BPA Power Cost Adjustment charges per Rate Schedule 94 shall apply to all kWhs
billed to Customers under this Rate Schedule.
OTHER CHARGES AND CONDITIONS
All other charges and conditions shall be pursuant to the General Terms, Conditions, Rules, and
Regulations for Electric Service.
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM 8
Economic Development Grant Program - SHEDCO
June 19, 2018
BACKGROUND
Columbia River PUD Board of Directors adopted Resolution 18-02, enacting an Economic
Development Grant Program (Program) on April 17, 2018. The purpose of this program is to
promote investment in long-term economic development and growth of business and industry in
CRPUD’s service area for the benefit of the local community and CRPUD Customers.
The Program authorizes the General Manager to form a committee to review and evaluate all
applications to determine if they qualify for funds in accordance with the approved Program.
St. Helens Economic Development Corporation (SHEDCO) submitted an application for a grant
in the amount of $5,000 to aid in funding a Business Development Competition scheduled to
begin in September, 2018 and conclude in March, 2019.
The total budget for the project is $29,000 which includes funding for a $20,000 zero-interest
loan, a $5,000 cash grant to the winner, $2,000 for costs associated with classes offered to the
participants, and $2,000 airfare/accommodations for a special guest judge.

SUMMARY
The executive committee met to review and evaluate the application information from SHEDCO
and have determined that the requirements have been met as follows:
1. Is the applicant a nonprofit corporation? Yes
2. Are there any PUD Board members or employees, or any immediate family members
of any CRPUD board member or employee who is a member, director, officer, or
employee of the applicant? No
3. Does the grant request exceed $5,000 or one-half of the total project costs? No
4. Has the applicant received $15,000 or more in grant funding from CRPUD in the past
five-years? No
5. Has the applicant identified how the local economy in CRPUD territory would grow
as a result of receiving the grant? Yes
“The goal of the project is to either attract a new business to Saint Helens or to help
a current business expand. This project was done three years ago and there were
three businesses that made it to the finals. While we awarded the first place winner
with the grant/loan and they opened immediately – the other two finalists also
opened with only the educational assistance that they received. We found that the
prize money is just a portion of the “Prize” – all participants win through the training
and coaching they are given.”
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6. Has the applicant identified specific business and industry within CRPUD territory
that would grow, expand, or be added as a result of receiving the grant? Yes
“More businesses/larger businesses means more jobs and more overall financial
stability.”
(Committee note: applicant specified the winner must locate their business within the
Main Street area of St. Helens)
7. Has the applicant identified the direct/indirect benefit to CRPUD ratepayers? Yes
“They would have a new business to visit in the community. The more thriving
businesses we have here locally, the stronger our overall economy will be.”
8. Has the applicant identified how the growth of business and industry within CRPUD
territory would benefit primarily CRPUD ratepayers, as opposed to other interested
parties and stakeholders? Yes
“The focus of this project is local business owners and those who shop locally – that
describes a bulk of CRPUD ratepayers.
9. Has the applicant articulated compelling reasons why public resources should be
used for proposed economic growth and expansion or addition of local business and
industry? Yes
“It takes a lot of resources to open a business and realize ‘the American Dream.’
Banks are happy to fund a business after they have operated for a few years, but the
first few years (and the launch) are very difficult. Many owners end up closing in the
first year because they didn’t plan properly – by utilizing these resources we can help
educate the public and provide resources to current and future business owners.”

OPTIONS
Option 1: Approve the grant proposal and award the requested $5,000 in whole to St. Helens
Economic Development Corporation to aid in funding a Business Development Competition
scheduled to begin in September, 2018 and conclude in March, 2019.
Option 2: Reject the grant proposal submitted by St. Helens Economic Development
Corporation.
Option 3: Remand the application back to the executive committee with further instructions.

STAFF RECOMMENDATION
Staff recommends Option 1: Approve the grant proposal and award the requested $5,000
grant in whole to St. Helens Economic Development Corporation to aid in funding a Business
Development Competition scheduled to begin in September, 2018 and conclude in March,
2019.

R.M. 06/19/2018

Back to top
Heidi Ralls
From:
Sent:
To:
Cc:
Subject:
Attachments:

webmaster@crpud.org
Monday, June 4, 2018 10:27 PM
Heidi Ralls
Kyle K. Boggs
Economic Development Grant Submission
Business Development Contest.docx; plan.jpg; library resources.pdf; BPC Info.docx; BPC Info.docx;
How to Apply.jpg

Application Date
Jun 04, 2018
Name of Nonprofit Organization
Saint Helens Economic Development Corporation
Business Registry Number
Contact Person
Amanda Normine
Mailing Address
59411 Lytle Drive
City
Saint Helens
State
OR
Zip Code
97051
Phone
5033977196
Email
anormine@yahoo.com
Total Project Cost
29,000
Amount Requested
5,000
Project Manager(s)
Amanda Normine
Contractor Names and Qualifications
Wauna (Securities Holder)
CRPUD Relationship
No
Project Description
Is this a standalone project or part of a larger project?
Standalone
When is the project scheduled to begin?
September 2018
When is the project scheduled to be completed?
March 2019
Resources
The total budget for this project is $29,000; broken out as follows… $20,000 Loan Collateral for the
zero-interest loan $5,000 cash for the grant portion of the prize being offered $2,000 for class costs;
refreshments, space rental, supplies, etc. $2,000 airfare / accommodations for Shark Tank judge Labor
for the classes and for judging will be donated
1
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Criteria 1
The goal of the project is to either attract a new business to Saint Helens OR to help a current business
expand. This project was done three years ago and there were three businesses that made it to the finals.
While we awarded the first place winner with the grant/loan and they opened immediately - the other
two finalists also opened with only the educational assistance that they received. We found that the prize
money is just a portion of the "Prize" - all participants win through the training and coaching they are
given.
Criteria 2
They would have a new business to visit in the community. The more thriving businesses we have here
locally, the stronger our overall economy will be.
Criteria 3
More businesses/larger businesses means more jobs and more overall financial stability.
Criteria 4
The focus of this project is local business owners and those who shop locally - that describes a bulk of
CRPUD ratepayers.
Criteria 5
It takes a lot of resources to open a business and realize "the American Dream." Banks are happy to fund
a business after they have operated for a few years, but the first few years (and the launch) are very
difficult. Many owners end up closing in the first year because they didn't plan properly - by utilizing
these resources we can help educate the public and provide resources to current and future business
owners.

2
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Saint Helens Business Development Competition
Sponsored by: Saint Helens Economic Development Corporation

Project Description
The Business Development Competition is one that SHEDCO does every three years, and this will mark
the second event of its kind. This project is more than just a competition, however. Instead, this is a
comprehensive project that is geared to award one new or expanding business with a zero interest loan/
small grant; but it is also a project that is meant to help all participants gain knowledge that can be used
to open or expand a business in the future.
There are three main elements to the project; classes, competition and coaching. The classes are the
first step in the 6-month program, and that accounts for about 2/3 of the program. MESO was the
coordinating agency for this project three years ago and they have “willed” all the training information
to SHEDCO. Since they are no longer active in this area, they won’t be presenting; instead SHEDCO is
working with various agencies to have rotating presenters to come in, with each speaking on a different
topic. The classes will occur one to two times a month and will be held over a four-month period.
At the end of the 4th month all participating attendees will be responsible to put together a business
plan explaining what they would do with the prize money if awarded it. From the group, the best 3-4 will
be chosen to be contestants in the actual competition and each of those competitors will get 30 minutes
with the panel of judges to get feedback and ask questions. The competitors will then be given an
additional 6 weeks to perfect their presentation for the big contest.
The competition will be held in front of a live audience and will be conducted in the style of “Shark
Tank.” An actual Shark Tank participant, and business success; Ray Phillips, the owner of SoapSox, will be
one of the judges.
The project will begin in September of 2018 and will end in February of 2019, with the funds being
awarded by the end of the first quarter of 2019. The prize will be $20,000 in no interest loan (which will
be payable over 36 months) and $5,000 in grant funding.

Budget
The total budget for this project is $29,000; broken out as follows…
$20,000 Loan Collateral for the zero-interest loan
$5,000 cash for the grant portion of the prize being offered
$2,000 for class costs; refreshments, space rental, supplies, etc.
$2,000 airfare / accommodations for Shark Tank judge
Labor for the classes and for judging will be donated
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SHEDCO has $20,000 in funds coming available from the first round of this project. Funds will be
available for use as early as August of 2018. Wauna will sponsor the loan at 0%. Funding requests are
being sent out to local establishments such as Credit Unions and large community employers to request
help with the remaining $9,000 that is needed.

Economic Expansion Factors:
When this project was done three years ago we had three finalists compete in the final competition; Tea
Time, GamePath Arcade, and Vault Elite Cheer. Vault Elite Cheer opened their doors thanks to the
competition. Despite not winning, the other two businesses opened their doors too! This project was a
direct contributor to three new businesses opening on Main Street during the year following its rollout;
it is hard to have a better economic impact than that!
The community also benefits because the more sustainable businesses that we add to our Main Street –
the more attractive it will be to people who are looking to spend money.

Pictures from the Original Business Plan Competition:
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PEAK LOAD VS TEMPERATURES
MAY 2018
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Columbia River PUD
Proposed Bad Debt Write-offs
June 2018
Connect

Final Bill

Date

Date

Residential

*
*

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

10/7/2008

Deposit

Amount

3/3/18

$0.00 $

204.52

10/14/2008

3/13/18

$200.00 $

44.13

11/4/2016

3/19/18

$0.00 $

95.81

10/2/2008

3/5/18

$200.00 $

211.73

3/5/2010

7/20/13

$0.00 $

284.96

6/29/2016

3/19/18

$200.00 $

69.77

2/1/2013

3/5/18

$0.00 $

370.43

1/12/2013

3/14/2018

$0.00 $

43.87

1/12/2013

3/14/2018

$0.00 $

28.57

12/28/2013

3/5/2018

$400.00 $

664.26

12/14/2017

3/5/2018

$200.00 $

414.55

3/6/2018

3/13/2018

$200.00 $

98.92

7/29/2017

3/16/2018

$100.00 $

154.21

10/3/2017

3/19/2018

$0.00 $

195.22

Under $20

Total Residential

0.00

$1,500.00

$2,880.95

Commercial/Industrial
1
2
3

Total Commercial/Industrial
Miscellaneous Billing

Bill Date

$0.00

$0.00

Original Amt

Balance

1
2

Total Miscellaneous Billing

$0.00

Total Proposed Write-Offs

2018 Summary
Write-Offs
Paid Write-Offs
Net Write-Offs
Misc Billing Write-Offs
Total Write-Offs

$2,880.95

Current

2018 Y-T-D

$2,880.95

$9,549.01

$16,664.52

$850.21

-$4,329.94

-$4,752.10

$2,030.74

$5,219.07

$11,912.42

$0.00
$2,030.74

$527.27
$5,746.34

$7,713.81
$19,626.23

Please identify which accounts are due to:(column A)
**Bankruptcy

2017
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Staff Report
Regular Board Meeting
June 19, 2018
General

Manager

1. BPA FY 2018 Spill Surcharge: Northwest Requirements Utilities (NRU) has
submitted their comments to BPA regarding its FY 2018 Spill Surcharge. The
comments summarized NRU’s top priorities in the interests of its members, including
CRPUD. They urged BPA to continue to provide reliable, affordable power supply to its
customers, adding that minimizing or eliminating additional rate increases is key to
maintaining its affordable retail and wholesale power supply. NRU expressed the need
for BPA to consider the culminate impact of all rate increases, including the Tier 1 rate
increase, the Spill Surcharge, a possible CRAC and other additional surcharges being
discussed across the agency. While these rate impacts may be levied on a piecemeal
basis, they aggregate into a significant rate impact to end-users. In addition, NRU
voiced opposition to river operations that are not backed by the best available science,
and shared appreciation for the efforts BPA had undertaken to identify cost efficiencies
in all programs across the agency.
2. BPA BP-20 Energy Efficiency Goal and Budget: At the Public Power Council (PPC)
Members’ Forum this month, BPA previewed its energy efficiency (EE) goal and
budget proposal for BP-20 that will be shared at the Integrated Program Review on
June 21. The proposal is the culmination of years of involvement and advocacy by
NRU and PPC staff and members, including CRPUD, to persuade BPA to develop an
EE goal based on individual utility needs, as opposed to simply assigning 42% based
off the NW Power and Conservation Council’s regional EE goal. The role of the
Council is to manage the region’s power plan and fish and wildlife program to balance
the Northwest's environment and energy needs.
Key improvements include:
 The proposed EE goal is now a range instead of a single number.
 BPA will begin modifying its Willingness to Pay and measure offerings to better
shape EE acquisitions to into periods when BPA has a forecasted need (e.g.,
energy during winter heavy load hours). The flip side is that these types of
measures (primarily residential HVAC and windows) are more expensive and
harder to implement.
 BPA’s proposed EE goal range is 74-101 aMW during BP-20.
 The proposed EEI budget is $134M for the rate period ($67M/year), based on
an average portfolio cost of $2.30M/aMW.
 BPA’s historical EE planning practices did not attempt to acquire EE that best
met BPA’s needs. This resulted in a lot of inexpensive savings (predominantly
lighting), but it’s questionable whether those were the best investments for BPA
to make to meet its load obligations.
o For comparison, BPA’s historical planning approach would have
established a BP-20 EE goal of 101 aMW with an EEI budget of $134M.
The average portfolio cost would have been $1.33M/aMW. There would
have been no emphasis on acquiring EE based on BPA’s forecasted
needs.
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3. BPA Integrated Program Review (IPR): BPA’s biennial public process to set its
budget for the upcoming rate period starts on Monday, June 18. The IPR allows
interested parties to see and comment on all relevant Federal Columbia River Power
System capital and expense spending level estimates in the same forum. The IPR
occurs every two years, or just prior to each rate case, and is the public review for the
costs that will be recovered through rates for the following two-year rate period. Topics
to be covered include transmission, federal hydro, facilities, information technology,
energy efficiency, fish and wildlife, grid modernization and other programs. CRPUD will
be participating in this process.
4. BPA Proposed Revised Rules of Procedure: BPA is revising its Rules of Procedure
that govern rate cases. This effort was largely prompted by NRU and PPC who have
been advocating that BPA revise its rules for several years. After extensive outreach to
public power and other BPA customers, BPA published a draft Rules of Procedure in
the Federal Register Notice on May 2, and sought comments that were due on June 4.
These Rules of Procedure will also govern the section 212 process (e.g. TC-20) where
BPA will adopt new terms and conditions for transmission service. NRU, PPC, WPAG,
EWEB, Snohomish PUD, Seattle City Light, and PNGC submitted a joint set of
comments supporting BPA's proposed revised rules that offers a sensible approach to
BPA rate and tariff proceedings. They urged BPA to closely monitor the Hearing
Officer’s interpretation of the rules in the BP-20 and TC-20 proceedings, to correct any
misapplication of the rules in the agency’s records of decision or through subsequent
revision, and to update the rules as regularly as necessary to keep them robust and
up-to-date.
5. Environmental Impact Statement (EIS): This month, the federal action agencies
(U.S. Army Corps of Engineers, Bureau of Reclamation, and Bonneville Power
Administration) held a webinar to update the public on the Environmental Impact
Statement on the Columbia River System Operations. The purpose of the EIS is to
present a range of reasonable alternatives for long-term system operations and
evaluate the potential environmental and socioeconomic impacts on flood risk
management, irrigation, power generation, navigation, fish and wildlife conservation,
cultural resources, water quality and recreation.
Based on the feedback received during the project scoping comment period, the action
agencies have developed a number of alternatives to analyze during the next two
years. The alternatives include items such as varying levels of Total Dissolved Gas
levels (110-125%), survival of adult anadromous fish, survival of juvenile anadromous
fish, survival of ESA-listed resident fish, Lower Snake River Dam breaching,
hydropower generation, water management, and water supply. The agencies will study
the impact of different configurations, and different mitigation measures. They will
identify a preferred alternative and release the draft EIS in March 2020 for public
review and comment. The final EIS will be issued in March 2021, with the Record of
Decision in September 2021. CRPUD will continue to work with NRU and PPC to
advocate for positions with the least adverse impact on public power utilities and
customer rates.
Community

& Public Relations

6. June Communications Topics
 Benefits of Hydropower
 ESG Providing Services & Rebates
 See Us at the Fair
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Annual Report Available
GLOW Quilt Raffle
5 Tips for Summer Savings
Support Wind Power

7. July Communications Topics
 Auto Pay / Paperless Billing
 Efficiency Loan Programs
 Use Caution in Work Zones
 Tips for Efficient Water Use
 Summer Cooling with DHP
 GLOW Quilt
8. Community Heroes: Bill Amos was our Community Hero for May. The category was
students & school volunteers. The category for June is helping those with special
needs.
9. Website Redesign: Cayenta should have the Account Online piece of the website
aligned with our new design by the end of the month. Once that is complete, we will be
able to launch the new website. We are beginning a redesign of our Power Lines
newsletter to coincide with the redesigned website.
10. Summer Events: Our first event of the summer was the Kiwanis Parade in St. Helens
on June 16. We promoted our GLOW Program. We will also have a float in the Rainier
Days in the Park parade. We will partner with Clatskanie PUD to have a booth at
Rainier Days and at the Columbia County Fair & Rodeo, where we will hand out LED
bulbs. If you’d like to be in the booth at either event, please contact Kyle. We are
working on our Mid-Year Update to have ready to hand out at the Fair.
Energy Services
11. Efficiency Services Group: The transition to utilizing Efficiency Services Group
(ESG) for many of our Residential and Commercial BPA EEI Rebate Program related
tasks continues to be underway. On June 4th, ESG begin taking our Residential phone
calls and email traffic. The PUD was revised to drive related questions directly to
ESG’s call center. Their Field Specialist is assisting in required pre-work audits and
post-work project inspections. The conversion process is still underway for the
Commercial market sector and is anticipated to be completed before the end of June.
At the time of this report, ESG has presented the following initial rebate numbers for
April: $10,397.19 in Rebates paid to Customers, $14,178.22 in related BPA Energy
Credits, $15,801.73 in total BPA Reimbursements (includes Performance Payment). A
total of 40,588 kWhs will be saved (at the Busbar) through the related EEI projects.
Engineering

& Operations

12. The 2018 budget includes the following capital projects.
 Betsy Johnson Substation: We are at roughly 75% complete with the design of
the substation. We have gone out for bid for the following work:
o Site preparation
o Fencing
o Foundations
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BPA has completed the Line and Load Interconnection study and estimate.
Based on the entire cost to utilize BPA facilities, BPA determined that PGE is a
more cost effective option. We are moving forward with PGE. We are waiting
for PGE to tender a Network Integration Transmission Service (NITS) request
to BPA. Once the NITS Agreement is in place a construction agreement will
then be issued to BPA.
Don Nys Relay Upgrade: We are in the middle of construction. The entire
project is projected to be completed by the end of July.
East Kappler Road to Robinette Road: The project is complete.
Anliker to Janshaw Overhead to Underground: Our contractor has started
construction on this project and plans to be finished by the end of July.
Merrill Creek Overhead to Underground: The engineering is 35% complete.
If everything goes according to plan, we will go out for bid toward the end of
July.
Western Hill Mobile Home Park: We are planning to delay this project until
2019 due to an underground cable failure that occurred off K Street that serves
Miloris Way in Columbia City. The section that failed is direct buried and once
had three phases. After the cable failure, it was discovered that the neutral
deteriorated on two of the three phases and the third phase is likely close to the
same condition.
Meissner Road Overhead to Underground: The engineering is 100%
complete. We have gone out for bid and plan to bring this action item to the
Board at the regular June meeting.
Bedell Road Overhead to Underground: The engineering is 100% complete.
We have gone out for bid. We plan to bring this action item to the Board at the
regular June meeting.

13. Virginia Transformer Update: Witness testing has been completed and everything
passed.
14. St. Helens WR-1 LTC update: We received two quotes for the repair of the LTC. We
are in the process of evaluating the quotes and determining the best option for the
PUD.
H u m a n

R e s o u r c e s

15. Recruitment:
 Field Engineer I/II: After careful review of the applications received, we have
decided to close this position and offer it to our Engineering & Operations JointUse Coordinator, Brooke Sisco, on a trial basis for six months. The Engineering
Supervisor and Field Engineers will be reviewing Brooke’s performance
monthly and a decision will be made on whether or not Brooke will be promoted
to the Field Engineer I position at the end of the trial period.
 GIS Analyst: We posted the GIS Analyst position on February 12, 2018. This
position is open until filled. We have received 30 applications so far and will
continue to review applications as they are received.
 Customer Accounts Field Representative: We are pleased to announce that
Kevin Haselwood joined the Customer Accounts Department as the Customer
Accounts Field Representative on Monday, May 21, 2018. Kevin comes to us
from Avista Utilities in Colville, WA, where he was a Meter Reader 3. Kevin has
four years of experience working in the utility industry and he completed the
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Electrical Lineworker Training Program at Northwest Lineman College. Kevin is
very excited to move to Columbia County where he can be closer to his family
and for the opportunity to join the CRPUD team.
Human Resources Assistant: Erika Sisco announced that she will be leaving
the PUD on June 11 to take a great opportunity for career advancement as an
HR Generalist with NW Pipe Company. We are sad to see Erika go, but
appreciate all of her many contributions to this utility and the employees. We
wish her all the best!
We posted the Human Resources Assistant position on Tuesday, May 29,
2018. This position is open until filled.

16. Staffing Changes:
 We are happy to announce the promotion of Debbie Esterline to Customer
Accounts Representative II. Debbie has completed the required training, and
has met the proficiency requirements for this job’s roles and responsibilities.
 Libby Calnon announced that she would be leaving the PUD on May 31 to
become the General Manager for Hood River Electric Co-op. While we are sad
to see her go, we are happy for Libby and wish her the best with this new
endeavor. Due to Libby’s departure, Heidi was promoted to the
Administration/Public Relations Supervisor position, effective June 4. Our
Community/Public Relations Specialist, Kyle Boggs, will now be reporting to
Heidi.
 Rick Calnon announced that he would be leaving the PUD on May 31 to retire.
While we are sad to see Rick go, we are happy for him and wish him the best
in retirement. Lonny Lee was recently promoted to Network Administrator I on
May 14 after completing the certifications program. Due to Rick’s departure,
Lonny has been promoted to the Information Technology Supervisor position,
effective June 1. Lonny has an Associate’s degree in Computer Networking
Systems, a Bachelor’s degree in Information Systems Security, and a Master’s
degree in Business Administration and has extensive knowledge of, and
experience with, our IT systems.
17. Bring Your Dog to Work Day: Bring Your Dog to Work Day is on Friday, June 22.
Since the office is not open on Friday, we will be participating in Bring Your Dog to
Work Day on Thursday, June 21. We will be partnering with the Columbia Humane
Society to raise funds for their cause. We will be providing a hot dog lunch for $5.00;
picture with their furry friend for a donation; silent auction of a pet perks gift basket
donated by Wiggle Butz Gourmet Pet Bakery & Gifts; and putting a donation jar at the
front counter. Employees will be allowed to bring one dog and will be required to
provide immunization and flea treatment records, and adhere to certain rules in order
to participate in Bring Your Dog to Work Day.
18. Employee Survey: We are currently working with Acti-Dyne to have the Employee
Survey sent to employees the beginning of July. The survey will be completely
anonymous and independent, with no open-ended or demographic questions. In order
to ensure the data can be compared year to year, the survey questions will remain the
same. Employees will be given 30 multiple-choice questions with a scale rating from 1
to 10. Questions are designed to measure current working conditions and employee
morale. Our goal is to achieve 100% participation, with the results being presented by
Acti-Dyne at the August 21 Board Meeting.
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I n f o r m a t i o n

T e c h n o l o g y

19. GIS Mapping Systems: FieldPro Inspector has been deployed to many of the
iPads for Underground inspections. Substation Inspection forms are being
tested. IT continues to work with Engineering to configure Futura Staking to
meet their needs and work flow processes.
20. Enterprise System: Revised Statement of Work and Purchase Order have
been received with updated verbiage. These are currently under review by the
Project Management team.
21. Staffing: Rick has retired as of May 31. We are reviewing applications for GIS
Analyst and looking at other staffing needs.
22. Hardware and Software: We are working with Tim Arnst and the metering
department to place a second data collector at Don Nys for Scada integration.
Special

Recognition

23. Special Recognition: Employee of the Month: Kyle Boggs was our Employee of the
Month for May for his excellent performance as an individual and as part of a team, for
contributing to a positive and supportive work environment, for volunteering in our
community, and for accepting a new responsibility. Congratulations, Kyle!
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