Regular Board Meeting Agenda
Deer Island District Office
March 20, 2018 6:00 p.m.
A. Convene Meeting
1. Pledge of Allegiance
2. Agenda – Requests for Additions or Deletions
3. Public Comment

B. Items for Action
Inclusion
Code

1. Minutes, February 20, 2018 Regular Meeting
2.
3.
4.
5.
6.

Financial Reports for February 2018
Accounts Payable Report for February 2018
Resolution 18-01: Accept Audit Report – Year End 2017
Authorize Attendance at NWPPA Annual Conference May 20-24 in Boise, ID
Resolution 18-02: Community Grant Program








C. Items for Discussion
1. Reports:
a. Outages
b. Write-offs
c. Staff
2. Board Comments
3. Public Comment
4. Executive Session pursuant to ORS 192.660 (2)(d) to conduct
deliberations with persons designated by the governing body to carry
on labor negotiations.

No Symbol





*

Information included in the Agenda Packet
Information to be distributed at the Board Meeting
Information previously issued
No information to be distributed
Information sent under Separate Cover
Refer to back – read in open session






*
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EXECUTIVE SESSION PROCEDURES
Instruction To The Press
March 20, 2018
Background, Attorney General’s Public Meeting Manual:
The Public Meeting Law now expressly provides that representatives of the
news media shall be allowed to attend all executive session except, sessions
involving deliberations with persons designated to carry on labor negotiations. The
Board may require that specified information that is the subject of the executive
session not be disclosed. The Board President (presiding officer) should give
instructions to the press regarding what is not to be reported. Absent any such
instructions, the entire proceedings may be reported and the purpose for having
an executive session may be frustrated. Except in the rarest instances, the Board
at least should allow the general subject of the discussion to be disclosed, and it
cannot prevent discussion of the statutory grounds justifying the executive session.
The nondisclosure requirement should be no broader than the public interest
requires.

Instruction to the Press Pursuant to ORS 192.660(4):
The Columbia River PUD will now meet in executive session
pursuant to ORS 192.660 (2)(d) “[t]o conduct deliberations with
persons designated by the governing body to carry on labor
negotiations.
Designated staff shall be allowed to attend the executive session
which will be convened in another room; however, in accordance with
ORS 192.660(4), representatives of the news media may be excluded
and will not be allowed to attend. No decision may be made in
executive session. At the end of the executive session, the Board will
return to open session.
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Regular Meeting
Wednesday, February 21, 2018
A. CONVENE MEETING
The Regular Meeting of the Board of Directors of the Columbia River PUD, which had
been postponed a day due to adverse weather conditions, was called to order by
President, Jake Carter, at the Deer Island District Office at 6:00 p.m. The following
individuals were present:
Directors:
Jake Carter
Rob Mathers
Craig Melton
Debbie Reed

Staff:
Libby Calnon, Community & Public Relations
Rick Calnon, IT
Eli Crape, Operations
Kristen Dean, Customer Accounts
Tim Lammers, Energy Services
John Nguyen, General Manager
Rachel Swanson, Accounting & Finance
Heidi Ralls, Administration
Branden Staehely, Engineering
Sonia Wendelschafer, Human Resources

Consultants:
None

Public:
Jack Carter
Kevin Engstrom
Jared Motherway
Travis Weber

Sharon Carter
Elisabeth Geisinger
Kurt Nasshahn

Todd Cathers
Joann Lammers
Vi VonAllmen

1. Pledge of Allegiance: President Carter led the Board in the pledge of allegiance.
2. Agenda – Requests for Additions or Deletions: None
3. Public Comment: None
President Carter announced Director Price would not be in attendance this evening.
B. ITEMS FOR ACTION
1. Minutes, January 16, 2018 Regular Meeting: Directors Melton/Reed moved to
approve the Minutes of the January 16, 2018 Regular Meeting as submitted. Vote:
Unanimously approved.
2. Financial Reports: R. Swanson announced the January financial statements are
preliminary and unaudited and should be available for presentation and examination at
the March 20 Board Meeting. The January month end cash balance, including
investments and long-term debt reserves, were equal to $10,894,157. Directors
1 – February 21, 2018 Regular Meeting
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Mathers/Melton moved to approve the Financial Reports for January, 2018 as
presented. Vote: Unanimously approved.
3. Accounts Payable Report for January 2018: R. Swanson reviewed several
payments and staff provided clarification on others. Directors Melton/Reed moved to
approve the Accounts Payable Report for January 2018 as presented. Vote:
Unanimously approved.
4. Award Bid – Annual Line Materials: B. Staehely reviewed the annual line materials
bid process. He noted that the information under summary should have read
“…construction materials increased 0.01 percent…” The bids were opened on January
18, 2018. After little discussion, Directors Reed/Mathers moved to award the bid to the
lowest responsible bidder for each item per the attached bid evaluation. Vote:
Unanimously approved.
5. Award Bid – Control Enclosure: B. Staehely reviewed the bid process for the Betsy
Johnson Substation Control Enclosure. After brief discussion, Directors Melton/Reed
moved to award the bid to Power Design Inc. for the Control Enclosure for a bid price of
$65,800, they are the lowest responsible bidder. Vote: Unanimously approved.
6. Authorize Bid – Trenching: Anliker to Janshaw: B. Staehely presented a request for
the Board to authorize bid for trenching from Anliker to Janshaw in Deer Island.
Discussion occurred. Directors Melton/Mathers moved to authorize staff to solicit
sealed bids for trenching along Meissner Road, with the bid opening to be held at the
office of Columbia River PUD on April 4, 2018 at 3:30 p.m. pacific prevailing time. Vote:
Unanimously approved.
C. ITEMS FOR DISCUSSION
1. COMMIT Program: L. Calnon provided a recap of the discussion from the last meeting
and led the Board in a discussion on the various questions and decisions the Board
may have to consider to revise the Economic Development Grant Program. After
considerable discussion, L. Calnon reiterated the direction the Board was heading
included the following: adopt a program similar to Tillamook PUD; incorporate a $15
thousand cap over a five year period; utilize the $15,000 budgeted for 2018 and work
toward an appropriate amount for 2019; have an open deadline throughout the year;
and, include the Board Management Advisory Committee as part of the initial team.
Staff will work with legal counsel to develop the application and program. A proposal
will be presented at the March meeting.
The Board agreed the car wash program was a great idea; they fully support the plan.
E. Crape noted the original idea for the program was suggested by crew member
Travis Weber.
2. Reports:
a. Outages: E. Crape noted the report format has changed with the new GIS system.
2 – February 21, 2018 Regular Meeting
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b. Write-offs: K. Dean reported Customer Accounts collected $915.36 bringing the
February net write-offs to $83.21.
c. Staff: E. Crape reported both apprentices are attending their annual training at
Camp Rilea right now. He reported a new trailer has been purchased and is
currently in transit. He provided a brief description of the new dump truck.
B. Staehely provided an update on the progress of the Betsy Johnson substation. If
BPA is utilized for the tap, the process could take two-years. We’ll know later this
month if PGE will be a more cost effective option. Staehely also reported two
employees were sent for witness testing for the new transformer. The testing failed.
Staff will go back at a later date to re-test.
L. Calnon reported on the BPA financial CRAC possibility noting there is about a
74% chance of seeing an increase of approximate 1.7%.
T. Lammers provided an update on the on the Electric Vehicle team that was
recently formed, and on the program being developed to aid in being a strong
resource for customers interested in purchasing an electric vehicle.
B. Staehely discussed staff participation in a crypto-currency webinar, noting there
are some opportunities to create incentives for those customers to aid in
methodically reducing load.
J. Nguyen provided a legislative update on the current cap and trade bill. We will be
working with representatives to oppose the bill.
S. Wendelschafer reported the GIS/Analyst position was posted; February 19 the
Operations Assistant/Warehouseman position was opened in anticipation of a
retirement. She announced the Employee of Month for January was Annette
Noelke.
3. Board Comments: Director Melton extended his thanks to staff and crew and inquired
how the new hours were working.
4. Public Comment: Jack Carter shared his appreciation for the dedication and effort of
the line crew. Director Mathers and Director Melton echoed the sentiment and added
their thanks to the entire staff as well.
There being no further business to come before the Board, the meeting was adjourned
at 7:26 p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
3 – February 21, 2018 Regular Meeting
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BEFORE THE BOARD OF DIRECTORS
OF THE COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT

In the Matter of
Accepting the Independent Auditor’s
Report on the Financial Condition of
the District as of December 31, 2017

RESOLUTION
NO. 18-01

The above entitled matter came before the Board of Directors at its Regular
Meeting of March 20, 2018; and
It appearing to the Board that it is required to cause a financial audit and review of
the District’s books to be conducted annually; and
It further appearing to the Board that Kenneth Kuhns and Co., certified public
accountants, has been retained by the Board for this purpose; and
It further appearing to the Board that ORS 297.415 requires the District to provide
such annual independent audit reports to the Oregon Secretary of State, among others;
now, therefore
IT IS HEREBY RESOLVED AND PROCLAIMED to accept the Independent
Auditor’s Report on the financial condition of the District as of December 31, 2017 as
presented to the Board by Kenneth Kuhns and Co., on March 20, 2018.
ADOPTED this Twentieth day of March 2017.

BOARD OF DIRECTORS
COLUMBIA RIVER PEOPLE’S
UTILITY DISTRICT
Approved as to Form:

BY ____________________________
PRESIDENT

Clarke Griffin, LLC
Attorneys At Law

BY ____________________________
VICE-PRESIDENT

BY ____________________________
TREASURER

BY _______________________________
PHILIP GRIFFIN
OF ATTORNEYS FOR THE DISTRICT

BY ____________________________
DIRECTOR

BY ____________________________
DIRECTOR

R.M. 03/20/2018
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #B-6
Economic Development Grant Program
March 20, 2018
BACKGROUND
CRPUD staff and legal counsel have been working to develop a new economic development grant
program. The purpose of this program would be to promote investment in long-term economic
development and growth of business and industry in CRPUD’s service area for the benefit of the local
community and CRPUD Customers.
At the January regular meeting, staff presented an overview of CRPUD's statutory authority to offer
economic development grants. This authority is contained in ORS 261.305(12). Staff also provided the
Board with examples of similar programs in use by other Oregon PUDs. The Board directed staff to pursue
the program concept further, and following the January meeting, General Manager John Nguyen asked
legal counsel to prepare a program proposal.
At the February regular meeting, staff discussed the draft program proposal with the Board. The Board
directed staff to finalize the proposal and provided input on the program guidelines. Since that time two
additional items were suggested. They have been incorporated into the proposal before the Board tonight:
1. A cap on the grant amount of no more than 50% of the total project cost. This is in addition to the
previously discussed dollar amount cap of $5,000.
2. A prohibition on grant awards to nonprofit corporations in which any CRPUD Board member or
employee, or any immediate family member of any CRPUD Board member or employee, has any
ownership interest or other stake.
The CRPUD Economic Development Grant Program is presented for Board consideration as Exhibit 1,
along with a resolution for action. The exhibit includes proposed program materials prepared with
counsel’s guidance. It presents drafts of the frequently asked questions, the program guidelines, the
program application, and the letter of agreement that grant recipients would be asked to sign.
SUMMARY
CRPUD staff and legal counsel have developed a proposal for a new economic development grant program
that aligns with ORS 261.305(12). The purpose of this program would be to promote investment in longterm economic development and growth of business and industry in CRPUD’s service area for the benefit
of the local community and CRPUD Customers.
Budgetary Impacts:
The 2018 Budget includes $27,500 for community advertising, economic development, and sponsorships.
Following reductions made to the COMMIT program made earlier this year, staff anticipates that $15,500
of these funds would be available to support this proposed economic development grant program.
OPTIONS
Option 1:
Approve Resolution 18-02, CRPUD Economic Development Grant Program, with a 2018 budget of
$15,500.

R.M. XX/XX/XXXX
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Option 2:
Approve Resolution 18-23, CRPUD Economic Development Grant Program, with a 2018 budget amount as
specified by the Board.
Option 3:
Direct staff to make changes to the CRPUD Economic Development Grant Program and to bring it back to
the Board for further consideration.
Option 4:
Take no action on the CRPUD Economic Development Grant Program and direct staff to discontinue
working on the program proposal.
STAFF RECOMMENDATION
Staff Recommendation:
Staff recommends Option 1, Approve Resolution 18-02, CRPUD Economic Development Grant Program,
with a 2018 budget of $15,500.

R.M. XX/XX/XXXX
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EXHIBIT 1

DRAFT
CRPUD Economic Development Grant Program

Back to top

Economic Development
Grant Program FAQ - DRAFT
1. What is the purpose of the CRPUD Economic Development Grant Program?
The purpose of this program is to promote investment in long-term economic development and
growth of business and industry within CRPUD territory for the benefit of the Customers and the
local community.
2. What authority does CRPUD have for providing public funds for economic development? What
does that have to do with providing electricity?
CRPUD is a public utility district in Oregon that provides cost-based, not-for-profit electricity to
residents in Columbia County and a small portion of northern Multnomah County. CRPUD is a public
body that is authorized by the Oregon Constitution and is defined by ORS chapter 261.
The philosophy of CRPUD is to efficiently and effectively provide electricity in a manner that benefits
the local community and that is responsive to its Customers, keeping in mind at all times that CRPUD
is a public body that is owned by the public and is a steward of public resources. Accordingly, the
core mission of CRPUD is to provide quality services to its Customers at the lowest practical cost.
CRPUD strives to reflect the high moral and ethical standards of the community in all of its
operations; to treat its Customers, employees, and the public with dignity and respect; and to
contribute and give back to the community that it serves.
Because CRPUD is a steward of public resources, and because part of its core mission is to
contribute and give back to the community that it serves, CRPUD has enacted an Economic
Development Grant Program under ORS 261.305(12). CRPUD believes that it is in the best interests
of its Customers that a small portion of its resources be dedicated to funding projects that benefit
the local community and grow the local economy.
3. Who can apply for an Economic Development Grant?
Economic development grants are available only to nonprofit corporations. Nonprofit corporations
are ineligible if any CRPUD board member or employee, or any immediate family member of any
CRPUD board member or employee, is a member, director, officer, or employee of the corporation,
or a person with any other interest or stake in the corporation.
4. Can an unincorporated nonprofit group receive an Economic Development Grant?
No. Unfortunately, the state statute that allows CRPUD to provide these grants does not allow for
grants to be provided to unincorporated groups and associations. To be eligible for consideration,
nonprofits must be properly incorporated.
5. Can individuals receive an Economic Development Grant?
No. Unfortunately, the state statute that allows CRPUD to provide these grants does not allow for
grants to be provided to individuals.
6. Is it necessary that I identify how the grant would result in the growth of business and industry
within CRPUD territory?
Yes. The state statute that allows CRPUD to provide these grants requires that grant funds be used
for the purpose of promoting economic growth and the expansion or addition of business and
industry within CRPUD territory.
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7. Can an organization receive an Economic Development Grant without the proposal becoming
publicly available information?
No. Because public funds are being used for the grants, grant applications will be public records and
the CRPUD Board of Directors must approve grants in a public board meeting before funds can be
awarded. If you need to keep your grant proposal secret, then you may want to consider private
funding for your proposal.
8. Can a grant proposal be considered and accepted on an expedited or emergency basis?
CRPUD may consider applications on an expedited basis but makes no promises and has no
obligation to do so. Applicants should allow at least three months for consideration of grant
proposals.
9. Where can I obtain an application?
Applications are available at www.crpud.net/grant or at the CRPUD office.
10. Where should I submit my application?
Submit applications to:
Columbia River PUD
Attn: Economic Development Grant Committee
PO Box 1193
St. Helens, OR 97051
grants@crpud.org
11. When can I submit my application? Is there a deadline?
Applications will be accepted on an ongoing basis. There is no deadline for applying; however,
applications will only be considered while there are funds remaining for any given year.
12. Who should I call if I have questions?
For questions, contact Libby Calnon at (503) 366-3264 or lcalnon@crpud.org.
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Economic Development
Grant Program Guidelines - DRAFT
Evaluation & Award Process:
The CRPUD Economic Development Grant Committee will review your application to determine whether
it complies with our program requirements. The committee may reach out to you if additional
information is needed. After review, the committee will forward only qualified applications to the
CRPUD Board of Directors (the Board) for consideration.
Only the Board can award grants under this program. You will be notified if your grant proposal is
approved by the Board. You will also be notified if your application does not meet our program
requirements. Applicants should be aware that grant applications and proposals will be public records
and that the details of the proposals may be discussed in a public board meeting. At its discretion,
CRPUD may request changes to the terms of a grant proposal at any time before funds are awarded.
The following are among the considerations and requirements for award selection:
1. The applicant must identify specific business and industry within CRPUD territory that would
grow as a result of a requested grant being awarded.
2. The applicant must identify how CRPUD Customers would benefit directly and indirectly from
a requested grant being awarded.
3. The applicant must identify how the local economy in CRPUD territory would grow as a result
of a requested grant being awarded.
4. The applicant must identify how the growth of business and industry within CRPUD territory
would benefit primarily CRPUD Customers, as opposed to other interested parties and
stakeholders.
5. The applicant must articulate compelling reasons why public resources should be used for
proposed economic growth and expansion or addition of local business and industry.

Grant Specifications:
●

Individual grants are limited to $5,000 and may not exceed one-half of the total project costs that
are actually and reasonably incurred.

●

Organizations may receive up to $15,000 in grants in any five-year period.

●

Grants may be provided only to nonprofit corporations.

●

Grant recipients must agree that funds will be used only for the purposes and activities described
in the grant application, and that any and all unused or excess funds will be returned to CRPUD.

●

Nonprofit corporations are ineligible if any CRPUD board member or employee, or any immediate
family member of any CRPUD board member or employee, is a member, director, officer, or
employee of the corporation, or a person with any other interest or stake in the corporation.

Verification Process:
●

Grant recipients must agree to submit regular progress reports to CRPUD and must agree that
CRPUD personnel may perform intermittent reviews and onsite project inspections.

●

Upon project completion, verification of costs and a final report must be submitted to CRPUD.
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Economic Development
Grant Program Application - DRAFT
Date:

Name of Organization (As shown in Oregon Business Registry):

Business Registry Number:

Business Registry Status:

Contact Person:

Mailing Address:

Phone:

Email:

Total Project Cost:

Amount Requested:

Project Manager(s):

Contractor Name(s) and Qualifications:

CRPUD Relationship:
Is any CRPUD board member or employee, or any immediate family member of any CRPUD
board member or employee, a member, director, officer, or employee of the organization, or
a person with any other interest or stake in the organization? ___ Yes ___ No
Please Attach Separate Sheets with the Following Information:
1. Project Description:
○

Provide a complete description of the project for which your organization is requesting
grant funding, including answers to the following:
•

Is this a stand-alone project or part of a larger project?

•

When is the project scheduled to begin?

•

When is the project scheduled to be completed?
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2. Resources:
○

Provide the project budget, including all materials and labor.

○

Provide a list of all grants, in-kind contributions, and other sources of funding you
have received or must receive for the project to be completed.

3. Other Information and Materials:
○

Include photographs, drawings, letters of support, or other additional materials for
CRPUD to consider.

4. Explain how your grant award will promote economic growth and the expansion or addition
of local business and industry:
○ Identify how specific business and industry within CRPUD territory would grow,
expand, or be added as a result of the requested grant being awarded.
○

Identify how CRPUD ratepayers would benefit directly and indirectly from the
requested grant being awarded.

○

Identify how the local economy in CRPUD territory would grow as a result of the
requested grant being awarded.

○

Identify how the growth of business and industry within CRPUD territory would
benefit primarily CRPUD ratepayers, as opposed to other interested parties and
stakeholders.

○

Articulate compelling reasons why public resources should be used for the
proposed economic growth and the growth of local business and industry.

Submit completed applications and supporting documentation to:
Columbia River PUD
Attn: Economic Development Grant Committee
PO Box 1193
St. Helens, OR 97051
grants@crpud.org

For questions, contact Libby Calnon at (503) 366-3264 or lcalnon@crpud.org.
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DRAFT

[DATE]

[CONTACT NAME]
[ORGANIZATION]
[ADDRESS]
RE: CRPUD ECONOMIC DEVELOPMENT GRANT, LETTER OF AGREEMENT
Dear [CONTACT NAME]:
Congratulations! On [AWARD DATE], the Columbia River PUD Board of Directors
approved a grant in the amount of [AWARD AMOUNT] for your project to
[PROJECT DESCRIPTION].
Disbursement of grant funds is contingent upon you signing and returning this
Letter of Agreement and the enclosed W-9 form. Once we receive these
completed documents from you, we will mail you a check within 2-3 weeks.
On behalf of your nonprofit corporation, please initial the statements below and
print and sign your name to acknowledge that your nonprofit will comply with
CRPUD’s grant requirements.
___ You agree that grant funds shall be used only for the purposes and activities
described in your grant application.
___ You agree that any and all unused grant funds shall be returned to CRPUD
upon project completion.
___ You agree to submit regular progress reports to CRPUD [SPECIFIED
FREQUENCY OR TIMING OF REPORTS BASED ON ESTIMATED DURATION OF
PROJECT].
___ You agree that CRPUD personnel may perform intermittent reviews and
onsite project inspections.
___ You agree that, upon project completion, you shall submit a final report to
CRPUD that includes sufficient information for CRPUD to verify all costs and
expenses.
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CRPUD ECONOMIC DEVELOPMENT GRANT, LETTER OF AGREEMENT
CONTINUED FROM PAGE 1
[DATE]

___ You agree that grant funds will not exceed one-half of total project costs and
that if grant funds exceed one-half of total project costs actually and
reasonably incurred, then excess grant funds shall be returned to CRPUD
upon project completion.
___ You agree that if you violate this agreement, then you shall immediately
return in full to CRPUD the entire amount of the grant award.
___ You agree that if you violate this agreement and do not return the full grant
award to CRPUD, and CRPUD elects to recover its funds through a civil
action, then you shall pay to CRPUD all of the attorney fees, costs, and
expenses that CRPUD actually and reasonably incurs to recover its funds.
___ You agree that you have all of the requisite power, authority, and capacity to
enter into this agreement on behalf of your nonprofit corporation
[ORGANIZATION].
[ORGANIZATION]
By:

Signature

Printed Name

Authority

Date

If you have any questions or would like more information, please contact
Community & Public Relations Supervisor Libby Calnon at (503) 366-3264 or
lca@crpud.org.
Sincerely,

John Nguyen
General Manager
Columbia River PUD
Enclosure: W-9 Form
- Page 2 of 2 -
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BEFORE THE BOARD OF DIRECTORS
OF THE COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
In the Matter of
Enacting an Economic
Development
Grant Program

DRAFT RESOLUTION
NO. 18-02

Whereas this matter came before the Board of Directors (the Board) at its regular
meeting on March 20, 2018;
Whereas the Columbia River People’s Utility District (CRPUD) is a public body
that is a steward of public resources and serves the ratepayers in its territory;
Whereas part of the core mission of CRPUD is to contribute and give back to the
community that it serves;
Whereas the Board believes that a small portion of CRPUD resources could be used
to make significant improvements in the community by making investments in the longterm economic development and growth of business and industry in CRPUD territory for
the benefit of its ratepayers and the community;
Whereas the Oregon Legislature has granted Oregon PUDs the power to enter into
agreements for the purpose of promoting economic growth and the expansion or addition
of business and industry within the territory of the PUD; and
Whereas the Board desires to provide modest grants to nonprofits who intend to
develop the local economy and grow business and industry within CRPUD territory; now,
therefore,
IT IS HEREBY RESOLVED that the Board now enacts the CRPUD Economic
Development Grant Program (the Program), with the following specifications:
1.

The General Manager shall draft, administer, and operate the Program in
compliance with this resolution. The General Manager shall take all
necessary or proper actions to effectuate this resolution. The General
Manager shall have authority to further define the Program and to make
rules for the Program in compliance with the terms of this resolution.

2.

The Program shall be limited as follows:
a.

Eligible grant recipients shall include only nonprofit corporations.

b.

Nonprofit corporations shall be ineligible if any CRPUD board
member or employee, or any immediate family member of any
CRPUD board member or employee, is a member, director, officer,

Page 1 of 3
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or employee of the corporation, or a person with any other interest
or stake in the corporation.

3.

4.

c.

Individual grants will not exceed $5,000.00. Grants will not be
intended for more than one-half of total project costs.

d.

Grant recipients will not be awarded more than $15,000.00 in any
five-year period.

e.

Grant funds paid shall not exceed one-half of the total project costs
actually and reasonably incurred.

f.

Only the Board, in its sole discretion, may award grants under the
Program.

The Program shall have the following requirements:
a.

Applicants must identify how CRPUD ratepayers would benefit
directly and indirectly from a requested grant being awarded.

b.

Applicants must identify how the local economy in CRPUD
territory would grow as a result of a requested grant being awarded.

c.

Applicants must identify specific business and industry within
CRPUD territory that would grow, expand, or be added as a result
of a requested grant being awarded.

d.

Applicants must identify how the growth of business and industry
within CRPUD territory would benefit primarily CRPUD
ratepayers, as opposed to other interested parties and stakeholders.

e.

Applicants must articulate compelling reasons why public resources
should be used for proposed economic growth and expansion or
addition of local business and industry.

The Program shall include the following procedures:
a.

The General Manager shall form an executive committee that shall
receive and review applications to the Program. The executive
committee shall take all necessary or proper actions to verify
application information and evaluate applications to determine
whether all grant requirements have been satisfied. The executive
committee shall forward to the Board only applications that the
committee has verified and approves.

Page 2 of 3

Back to top

b.

The Board will generally consider grant proposals forwarded from
the executive committee at its next regular meeting. The Board will
then either (1) approve the grant proposal and award the requested
grant in whole or in part, (2) reject the grant proposal, or (3) remand
the application back to the executive committee with further
instructions.

c.

If the Board approves a grant proposal, then the Board shall enter in
the written record a brief statement that clearly indicates the purpose
and amount of the grant award.

5.

The Board reserves the right to amend these specifications and may take
any action that it deems appropriate regarding this Program and any grant
proposal.

6.

The General Manager has the power and authority to enter into any
agreement with grant recipients for the purpose of effectuating this
resolution, the Program, and any grant that the Board awards, and for the
purpose of protecting the interests of CRPUD.

ADOPTED this _____ day of ______________________, 2018.
BOARD OF DIRECTORS
OF THE COLUMBIA RIVER
PEOPLE’S UTILITY DISTRICT
BY:
PRESIDENT

BY:
VICE PRESIDENT

Approved as to Form:

BY:
TREASURER

BY:
GENERAL COUNSEL

Philip S. Griffin
Clarke Griffin, LLC

DIRECTOR

BY:
DIRECTOR
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Columbia River PUD
Proposed Bad Debt Write-offs

March 2018
Residential
*

1
2
3
4
5
6
7
8
9
10

Connect
Date

Final Bill
Date

Deposit

Amount

10/20/2008

12/13/17

$0.00

$48.02

10/16/2008

12/11/17

$0.00

$61.31

10/23/2017

12/5/17

$150.00

$48.30

10/12/2010
11/8/2017

12/21/17
12/27/17

$0.00
$200.00

$106.38
$109.33

10/23/2015

12/6/17

$0.00

$148.64

6/10/2017

12/13/17

$0.00

$135.15

9/30/2017

12/11/17

$200.00

$55.83

Under $20

Total Residential

0.00

$550.00

$712.96

0.00
0.00
0.00

0.00
0.00
0.00

$0.00

$0.00

Original

Balance

Commercial/Industrial
1
2
3

1/0/1900
1/0/1900
1/0/1900

1/0/1900
1/0/1900
1/0/1900

Total Commercial/Industrial
Miscellaneous Billing
1
2

Total Miscellaneous Billing

$0.00

Total Proposed Write-Offs

2018 Summary
Write-Offs
Paid Write-Offs
Net Write-Offs
Misc Billing Write-Offs
Total Write-Offs
* Deceased
** Bankruptcy

$712.96

Month/Year

2018 Y-T-D

2017

$712.96

$3,383.03

$16,664.52

$734.81

$2,410.68

-$4,752.10

-$21.85

$5,793.71

$11,912.42

$0.00
-$21.85

$0.00
$5,793.71

$7,713.81
$19,626.23
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Staff Report
Regular Board Meeting
March 20, 2018
General Manager
1. BPA Reliability Coordinator Services: BPA announced February 26 that they have
signed a non-binding letter of intent to explore receiving Reliability Coordinator (RC)
services from the California Independent System Operator (CAISO). BPA also filed a
notice of possible withdrawal by December 31, 2019 with their current RC, Peak
Reliability, who has provided RC services for the western U.S. and portions of Mexico
and Canada since 2014. BPA agreed to explore RC services with CAISO, as well as
seek changes at Peak Reliability and other potential RC services providers, to
determine the best path forward for ensuring reliability and value for the Northwest.
BPA is also seeking to reduce potential seams issues between the federal
transmission system and transmission customers who use BPA’s system to deliver
and receive power.
In January of this year, CAISO announced it would begin offering RC services in the
spring of 2019. CAISO is seeking regulatory approval from NERC, which will be
reviewed by WECC. They hope to have a staple of RC service customers before its
rate structure is reviewed by FERC. In accordance with NERC's reliability standards,
every Balancing Authority (BA) and transmission operator, such as BPA, must have a
RC who oversees transmission operations and evaluates potential areas of congestion
or instability. BPA's potential move to CAISO would give CAISO an opportunity to
become more familiar with BPA’s BA system, making it potentially easier to integrate
into a full-blown market. BPA indicates that their actions do not represent a future
outcome for BPA and who it would receive RC services from, and that a decision on
RC services is not tied to participation in a western Energy Imbalance Market (EIM),
like the CAISO EIM. However, BPA continues to closely monitor the development of a
western EIM and has said it is exploring the possibility of joining such a market as
another means of preserving the value of Northwest hydro-power and transmission,
which will help promote BPA’s reliability of service to customers such as CRPUD.
Regional Issues
2. PPC Meetings: Libby Calnon attended the PPC Members Forum and Executive
Committee on March 7 and 8, where the following topics were discussed:


Carbon Legislation Update: The PPC Members Forum presented an overview of
the carbon legislation efforts in Oregon and Washington during the 2018 legislative
sessions. Therese Hampton, Executive Director of the Public Generating Pool,
provided an overview of the Washington session and a quick review of the E3
Carbon Study that showed carbon pricing was more effective than renewable
portfolio standards at achieving cost-effective carbon emissions reductions. Jason
Heuser from EWEB, Tedd Case from ORECA, Mike Freese from The Romain
Group, and Jennifer Joly from OMEUA provided the Oregon perspective. The
consensus among all presenters is that the 2019 session is likely to see continued
efforts to pass carbon legislation.
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Fish & Wildlife: PPC staff reviewed the new “spill to the gas caps” regime that will
be implemented in April as a result of a court order from Judge Simon in the 2014
BiOp litigation. The BP-18 rate case included a spill surcharge mechanism to
ensure that BPA can recover the costs associated with this additional spill. BPA
Administrator Elliot Mainzer committed to offsetting a portion of the costs through
other program reductions. BPA is expected to announce the amount of the
surcharge no later than May 31, and the surcharge is expected to be applied to
either June or July bills. Depending upon hydrological conditions, market prices,
and other factors, BPA could lose around 815 MW of generation over the threemonth spill period as a result of the ruling. Preliminary estimates were that this
would result in $40 million in added costs for the agency. All costs not offset by
other program reductions will be collected through the spill surcharge on customer
bills.



HR 3144: HR 3144 is a bill that holds the 2014 BiOp operations in place while the
federal agencies complete the Environmental Impact Statement required under the
National Environmental Policy Act. PPC staff is developing a letter in support of the
bill as part of a region-wide effort to encourage its passage. The passage of the
measure would help keep electric rates affordable and stable for our customers,
while allowing the federal agencies to focus their work on a comprehensive NEPA
analysis instead of trying to manage both the NEPA analysis and changes to the
spill program that drive up costs while potentially harming fish.



BPA Financial Plan and Capital Strategy: On February 6, BPA put out a
financial plan as a supplement to the strategic plan it released in January. The plan
provides more detail on BPA’s authorities and key policies related to its financial
position. The key areas include:
o Cost management discipline - Maintaining program costs at or below
inflation levels and improve asset management.
o

Liquidity - Phase in a financial reserve policy to reach and maintain 60 days
cash on hand for each individual business line and for the agency as a
whole.

o

Debt utilization - Reduce the debt to asset ratio from nearly 100% to 7585% by 2028.

o

Debt capacity - Examine all available sources of capital to maintain debt
capacity and capital program funding while preserving $1.5B in Treasury
borrowing authority.

PPC staff has engaged with BPA staff to dive deeper into the details and specifics
behind the proposals to help address the agency’s financial challenges.


Carbon-Free Power Project: Ed McGinnis, Principal Deputy Assistant Secretary
for Nuclear Energy at the Department of Energy, and Doug Hunter, CEO of Utah
Associated Municipal Power Systems, provided an overview of the work being
done on small modular reactors and described the progress for the NuScale test
project, which has been approved for testing at Idaho National Laboratories.
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3. NEMS Board Meeting: John Nguyen and Libby Calnon attended the Board of
Directors Meeting for Northwest Energy Management Services, where the following
topics were discussed:


Wholesale Power Market Update - Josh McCall and Randy Gregg from The
Energy Authority provided an update on the long-term outlook for the wholesale
power markets and discussed the potential influences of hydrological conditions,
gas markets, energy storage, carbon legislation, court rulings in the BiOp litigation,
and renewable energy on market prices. In summary, market prices remain stable;
the 2018 water supply year is starting out strong.
The most immediate of these concerns is the supplemental spill during the 2018
spring outmigration that was ordered by Judge Simon in the 2014 BiOp litigation.
The effects of the added spill on market prices and on BPA’s financial condition are
unknown at this point. The effects will ultimately depend upon a variety of factors
including hydrological and wind conditions, load conditions, and total dissolved gas
levels in the river. BPA’s cost estimate for average water conditions was $40
million, and they are working to reduce program expenses in other areas to
partially offset this amount.



NEMS/NESC/NIES Financial Audits - The boards of Northwest Energy
Management Services (NEMS), Northwest Energy Supply Cooperative (NESC),
and Northwest Intergovernmental Energy Supply (NIES) accepted the 2017
financial audits for those organizations.



Risk Management Policy Amendments - The boards of NESC and NIES
approved revisions to the 2015-2019 Risk Management Policies that were made to
clarify that the policies apply to all market purchases made under both the Joint
Resource Planning and Acquisition Agreement and the Load Commitment
Agreement.



A-RHWML Update - Blake Weathers provided an update on the expected Above
Rate Period High Water Mark Loads (A-RHWML) for NEMS, NESC, and NIES
members for the BP-20 rate period. This is the amount of load that each utility
expects to need to serve in the rate period that is above its Tier 1 allocation for the
rate period. Utilities can choose to serve this load through BPA or through other
purchases. NESC and NIES members are well positioned for this upcoming rate
period, with about 75% of their known A-RHWML obligations already met through
wholesale market purchases at competitive contract prices. CRPUD staff met with
BPA in December to discuss our load forecast for the BP-20 rate period. At this
point we are not forecasting any A-RHWML. We remain engaged with the NEMS
Resource Management Committee to build understanding of our options and to be
able to respond quickly as new customers and new loads are confirmed.



Counterparty Update - NEMS is enabled for market purchases with four
counterparties: Shell Energy, TransAlta, Powerex, and Avangrid. This has created
a competitive situation for market purchases that has resulted in favorable pricing
in recent contracts. NEMS has been approached by additional entities who would
like to become counterparties and received approval from the boards to pursue
these opportunities further.
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Community & Public Relations
4. March Communications Topics
●
●
●
●
●
●
●
●

Auto Pay / Paperless Billing
Budget Pay
Call Before You Dig
HydroPower / Clean Energy
Join the PUD Team
HPWH Rebate Changing
Subcontractor Working on Our Poles in Rainier
Vehicle Wash Program (Bill Stuffer)

5. April Communication Topics
●
●
●
●
●
●

Loans for Efficiency Upgrades
Don’t Hang Things on Poles
Help with Home Improvements
Beware of Scam Calls
Use Caution in Work Zones
Home Energy Evaluations

6. Community Heroes: Neil Ford was our Community Hero for February. The category
was Mentors. The category for March is sports volunteers and club leaders.
7. Website Redesign: Our website redesign project is on target. Our contractor expects
to have a preliminary design available for our internal review by the end of the month.
8. Vehicle Wash Program: We have received seven applications so far for our new
Vehicle Wash program. Several other organizations have expressed interest.
Energy Services & Facilities
9. Energy Efficiency Incentives: In February, the PUD paid out $14,680 in energy
efficiency incentives and will invoice BPA for $20,587 of related reimbursements
(including a performance payment of $0.04 per kWh saved).
10. Energy Services 2017 Projects: A review of Energy Services 2017 program numbers
indicate that the District’s energy efficiency projects captured over five million annual
kWh savings (5.55M at the Busbar). Our customers received nearly $575,000 in
incentives for efficiency upgrades. BPA’s reimbursement and performance payments
will total over $847,000.
A total of nine solar PV systems were installed in 2017, including a 6.9kW system on
Hudson Park Elementary School in Rainier. Overall, there was 49kW of new solar
installed in 2017 at an average cost of $5.20 per kW.
Engineering & Operations
11. The 2018 budget includes the following capital projects:
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 Betsy Johnson Substation - The engineering on the relay panels and racks is
complete. Once the protective relays and relay racks arrive, the line crew will start to
assemble. We are at roughly 60% complete with the entire design of the substation.
We are currently exploring two options regarding the transmission tap.
o

Option 1: Utilize PGE and their facilities in front of the property. We
received an estimate from PGE and are in the process of evaluating
the results.

o

Option 2: Utilize BPA. We received a Line and Load
interconnection confirmation letter from BPA February 26. The letter
states that BPA has until May 29 to complete the study.

 Don Nys Relay Upgrade – The engineering is about 15% complete. We have not
made any additional progress on the engineering. However, we plan to pick this back
up in the month of March and start ordering material in April.
 East Kappler Road to Robinette Road – The engineering and construction for the
overhead portion of this project is complete. The engineering for the underground
portion is underway. We are working with customers to obtain easements. We are
also exploring an option to keep the section we planned to convert to underground
as overhead. The owner of the trees along that section of the road is entertaining the
idea of removing some of them. This option would be more cost effective for the
utility.
 Anliker to Janshaw Overhead to Underground - The engineering is 100%
complete. The trenching sealed bid opening date is April 4.
 Merill Creek, Meissner Road, and Bedell Road Overhead to Underground - The
engineering is 15% complete. If everything goes according to plan, we will go out for
bid for these projects in April.
12. Low Service Repairs: We have closed the bid process for the Deer Island set of low
service repairs, and awarded the job to Peak Electric. They are doing a great job
meeting CRPUD construction standards and customer service standards. We are
happy to have them continue with our low service repairs.
Human Resources
13. Recruitment:


Accounting & Finance Supervisor – We posted the Accounting & Finance
Supervisor position on December 4, 2017. This position is open until filled. We
received 13 applications. An offer has been made and we’re waiting for all the
paperwork and screenings to be complete before making an announcement. The
tentative hire date is set for March 19, 2018.
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Field Engineer I/II – We posted the Field Engineer I/II position on January 2,
2018. This position is open until filled. We have received 16 applications so far and
conducted an interview on February 20. We will continue to review applications as
they are received.



GIS Analyst – We posted the GIS Analyst position on February 12, 2018. This
position is open until filled. We have received 10 applications so far and will
continue to review applications as they are received.



Operations Assistant/Warehouseman – We posted the Operations
Assistant/Warehouseman position internally on February 19, 2018. We received
one letter of interest.



Customer Service Field Representative – We posted the Customer Service
Field Representative position on February 26, 2018. The deadline for applications
is March 12, 2018. We have received two applications so far and will continue to
review applications as received.

14. Healthcare Benefits Committee: The team met again on March 6. Sonia and Erika
presented the team with a timeline of events for research and possible implementation
of a new health care plan. Our broker will be looking into many possible options such
as going fully-insured, staying self-insured and going with a new Third Party
Administrator, offering a couple health care plan choices such as low and highdeductible plans, etc. The committee will be meeting periodically throughout the
process to ensure everyone is updated on the progress and will be presented with the
resultant information collected in order to assist in making the best choice of a health
care plan for our employees while remaining sustainable for the PUD.
Information Technology
15. GIS Mapping Systems: We have purchased a module for inspecting equipment in the
field using mobile devices and implementation will be scheduled soon. This should
help with periodic inspections of equipment in our substations and an upcoming
underground facilities inspection. It will also let us provide tools to our contractor for
pole inspections in the future.
16. Enterprise System: Statement of work verbiage is under legal review. Preliminary
analysis of our current street light processes look promising. An initial plan has been
laid out to convert and integrate into the main billing system our existing external
system.
17. Training: Daniel Avrit attended the NWPPA IT workshop March 7 through March 9.
This is an annual conference where Northwest utilities get together and attend
sessions discussing a variety of current technology and security topics facing our
industry.
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Special Recognition
16. Employee of the Year: Rick Calnon, Annette Looney, Heidi Ralls, and Margi Williams
were the nominees for Employee of the Year for 2017. Margi Williams was chosen and
recognized for her exemplary performance, for contributing to a positive and
supportive work environment, and for demonstrating superior internal and external
customer service.
17. Employee of the Month: Debbie Wanke was chosen as our February Employee of
the Month in recognition of her willingness to go the extra mile to serve both external
and internal customers.
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