Regular Board Meeting Agenda
Deer Island District Office

April 18, 2017

6:00 p.m.

A. Public Contract Review Board
1. Pledge of Allegiance
2. Convene Public Contract Review Board
 Policy 2-25: Purchasing & Contracting – Amend
Adjourn Public Contract Review Board

B. Call to Order – Regular Board Meeting
1. Agenda – Requests for Additions or Deletions
2. Presentation: Futura GIS System
3. Executive Session pursuant to ORS 192.660 (2)(f) to consider
information or records that are exempt by law from public inspection,
AND ORS 192.660 (2)(h) consultation with legal counsel concerning
legal rights and duties regarding current litigation or litigation likely to
be filed, AND ORS 192.660 (2)(i) to review and evaluate the job
performance of the Interim General Manager.

*

4. Public Comment

C. Items for Action
Previous
Activity/Date

Inclusion
Code

5. Minutes March 21, 2017 Regular Meeting



6. Financial Reports
7. Accounts Payable




8. Maintenance Plan: Community Room, Walking Path, Substations
9. General Manager Selection Process
10. Resolution 17-05: Setting the General Manager Salary





D. Items for Discussion


1. Reports:
a. Outages
b. Write-offs
c. Staff
2. Board Comments
3. Public Comment
LR=Legal Review Requested
No Symbol





*



PD=Previously Discussed

Information included in the Agenda Packet
Information to be distributed at the Board Meeting
Information previously issued
No information to be distributed
Information sent under Separate Cover
Refer to back – read in open session

SR=Staff Review
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EXECUTIVE SESSION PROCEDURES
Instruction To The Press
April 18, 2017
Background, Attorney General’s Public Meeting Manual:
The Public Meeting Law now expressly provides that representatives of the news
media shall be allowed to attend all executive session except, sessions involving
deliberations with persons designated to carry on labor negotiations. The Board may
require that specified information that is the subject of the executive session not be
disclosed. The Board President (presiding officer) should give instructions to the press
regarding what is not to be reported. Absent any such instructions, the entire
proceedings may be reported and the purpose for having an executive session may
be frustrated. Except in the rarest instances, the Board at least should allow the general
subject of the discussion to be disclosed, and it cannot prevent discussion of the statutory
grounds justifying the executive session. The nondisclosure requirement should be no
broader than the public interest requires.

Instruction to the Press Pursuant to ORS 192.660(4):
The Columbia River PUD will now meet in executive session for the
purpose of discussing matters involving litigation or litigation likely to be
filed.
The executive session is held pursuant to ORS 192.660 (2)(f) to
consider information or records exempt by law from public inspection and,
ORS 192.660 (2)(h) which allows the Board to consult with counsel
concerning legal rights and duties regarding current litigation or litigation
likely to be filed, and
ORS 192.660 (2)(i) to review and evaluate the employment-related
performance of the General Manager, the general subjects of which
shall not be disclosed.
Representative of the news media and designated staff shall be
allowed to attend the executive session which will be convened in another
room. Representatives of the news media are specifically directed not
to report on any of the deliberations during the executive session,
except to state the general subject of the session as previously
announced. No decision may be made in executive session. At the end of
the executive session, the Board will return to open session.
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
CONTRACT REVIEW BOARD
AGENDA ITEM A-2
Purchasing Policy 2-25 (Revision)
April 18, 2017
BACKGROUND
At the March 21, 2017 Board meeting, Staff reported that currently, when purchasing protective relays
and control devices we try to obtain at least three competitive quotes. During this bidding process a
manufacturer has the opportunity to bid alternative relays. If a manufacturer bids an alternative relay
which is less expensive than the requested relay, and we opt to not use the alternative, we have to
justify why we did not choose that relay. In past practices we identify the relay we would like and add
“or approved equal” to the description. At this point additional manufacturers tend not to bid and the
current manufacturer only bids through one sales rep, which means we typically only get one bid.

After going through the process to purchase protective relays for the Dutch Canyon relay upgrade it
became apparent that protective relays and control devices for the operation of the distribution system
should be added to the Exemption to competitive bid/proposal process.
Reasons:
1.
2.
3.
4.
5.
6.

Training: Personnel already familiar with the relays we have.
Familiarity: Everything looks the same.
Functionality: They all function the same.
Reliability: Have not had issues with the current brands.
Support: Very responsive and always willing to help trouble shoot if necessary.
Programing: Familiarity with software for current brands.

This allows us to purchase the protective relays and control device for the operation of the distribution
system in a more cost effective manner.
Additionally, the proposed Contract Review Board (CRB) Resolution No. 17-01 requires all Protective
Relay and Control Device contracts will be reviewed no less than every three years to ensure that
competition is fostered and maintained.
SUMMARY
Staff submits the following proposed revisions to Policy 2-25, set out in red below:
7.

Exemptions to Competitive Bid/Proposal Process.
C. Public Contracts within a class of Public Contracts that the CRB has exempted from the
competitive bid/proposal process by Resolution, including but not limited to:
(6) Contracts for protective relays and control devices for the operation of the distribution
system.

****************
R.M. 04/18/2017
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21.

Incorporation of Resolutions.
The District hereby incorporates the following resolutions into this Policy:
H. CRB Resolution No. 17-01 (Protective Relay and Control Devices)
OPTIONS

Option 1) – Take action to adopt the revisions to Purchasing and Contracting Policy 2-25 and adopt
Contract Review Board Resolution 17-01, as presented.
Option 2) – Reject the changes to Purchasing policy 2-25, and continue using the current Purchasing
Policy 2-25.
STAFF RECOMMENDATION
Staff recommends Option 1) Adopt the revisions to Purchasing and Contracting Policy 2-25 and adopt
Contract Review Board Resolution 17-01, as presented.

R.M. 04/18/2017
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BEFORE THE BOARD OF DIRECTORS
OF THE COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
CONTRACT REVIEW BOARD
In the Matter a Request for
Special Procurement Resolution
For Protective Relay and Control Device
Purchase Contracts

RESOLUTION
NO. CB 17-01

The above entitled matter came before the Board of Directors of the Columbia River
People’s Utility District in its capacity as the Local Contract Review Board (CRB); and
It appearing to the Contract Board that Protective Relays and Control Devices have unique
characteristics that make it uneconomical and inefficient to subject the purchase of Protective
Relays and Control Devices to the standard competitive bid process; and
It further appearing to the Contract Board that purchasing specific Protective Relay and
Control Devices: 1) allow familiarity with the product, 2) provides consistent functionality, 3)
provides consistent reliability and support, and 4) allows consistent programming with existing
equipment which can often be the overriding procurement consideration; and
It further appearing to the Contract Board that the Board of Directors has found that
awarding Protective Relay and Control Device contracts on a basis other than the Competitive Bid
Process is unlikely to encourage favoritism or substantially diminish competition; and
It further appearing to the Contract Board that the Board of Directors has found that
awarding Protective Relay and Control Device contracts on a basis other than Competitive Bid
Process will result in substantial cost savings to the District; and
It further appearing to the Contract Board that the Board of Directors has found that for
these reasons, the price of a particular Protective Relay and Control Device product may not be
the most important factor in awarding a contract for purchase, design, or maintenance; now,
therefore,
IT IS HEREBY RESOLVED AND PROCLAIMED that the Contract Board approves and
adopts the findings of the District; and
IT IS HEREBY RESOLVED AND PROCLAIMED that the Contract Board shall grant a
Special Procurement of Protective Relay and Control Device contracts; and
IT IS HEREBY RESOLVED AND PROCLAIMED that Protective Relay and Control
Device contracts shall be awarded according to the Alternative Contracting Method best suited to
the needs of the District, after taking into account the factors described in the Board of Directors’
Request for a Special Procurement for Protective Relay and Control Device contracts; and

1 – CRB Resolution 17-01
R.M. 04/18/2017
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IT IS HEREBY RESOLVED AND PROCLAIMED that to further ensure that competition
is fostered and maintained, all Protective Relay and Control Device contracts will be reviewed no
less than every three years.
ADOPTED this _____ day of April, 2017, by the LOCAL CONTRACT REVIEW
BOARD OF THE COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT.
Approved as to Form:

BY: _____________________________
Of Attorneys for the District

BY: _______________________________
PRESIDENT

BY: _______________________________
VICE-PRESIDENT

BY: _______________________________
TREASURER

BY: _______________________________
DIRECTOR

BY: _______________________________
DIRECTOR

2 – CRB Resolution 17-01
R.M. 04/18/2017
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1.

2.

Purpose
A.

The Columbia River People’s Utility District (District) hereby states that the
Model Rules adopted by the Attorney General of the State of Oregon do not apply
to the District and the District elects to establish its own rules for Public
Contracts, set forth here as Purchasing and Contracting Policy 2-25 (Policy).

B.

The purpose of this Policy is to enable the District to obtain materials, supplies,
equipment, services, and Public Improvements at the lowest effective cost
compatible with the District’s dedication to providing the best possible electric
utility services consistent with sound business principles and the general public
good.

C.

The District shall review this Policy each time the Attorney General for the State
of Oregon modifies the Model Rules in order to determine whether modification
of this Policy is required or warranted by changes in Oregon law.

Scope
This Policy applies to all Public Contracts. A Public Contract is a sale or other disposal,
or a purchase, lease, rental, or other acquisition by the District of personal property,
Public Improvements, or personal services.
Some examples of Public Contracts include: any purchase of equipment, tools, materials,
and office supplies; contracts for services, such as copying or printing; and leases,
whether long or short-term. Public Contracts may be of any size or value, and do not
need to be evidenced by a signed contract.

3.

Intent
The District encourages public contracting that supports openness and impartiality to the
maximum extent possible. Consistent with Oregon legislative policy, the Board of
Directors agrees and finds that a sound and responsive public contracting system should:
A.

Simplify, clarify, and modernize procurement practices so that they reflect the
market place and industry standards.

B.

Instill public confidence through ethical and fair dealing, honesty, and good faith
on the part of government officials and those who do business with the
government.

C.

Promote efficient use of state and local government resources, maximizing the
economic investment in public contracting within this state.

D.

Clearly identify rules and policies that implement each of the legislatively
mandated socioeconomic programs that overlay public contracting and
accompany the expenditure of public funds.

June 2016 March 2017 CRPUD CRB Policy 2-25 Page 2
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4.

E.

Allow impartial and open competition, protecting both the integrity of the public
contracting process and the competitive nature of public procurement. In public
procurement, as set out in ORS Chapter 279B, meaningful competition may be
obtained by evaluation of performance factors and other aspects of service and
product quality, as well as pricing, in arriving at best value.

F.

Provide a public contracting structure that can take full advantage of evolving
procurement methods as they emerge within various industries, while preserving
competitive bidding as the standard for Public Improvement contracts unless
otherwise exempted.

G.

Provide effective outcomes that represent optimal value to the District and, to the
greatest extent feasible, be consistent with market practices.

H.

Seek consistency in procurement practices between contracting agencies covered
under the Public Contracting Code while preserving each contracting agency’s
ability to adopt rules to maximize the contracting agency’s effectiveness.

I.

Apply innovative practices while maintaining quality and integrity.

Definitions
A.

“Award” means the District’s identification of the person or entity with whom it
intends to contract pursuant to the competitive bidding procedures provided for in
this Policy.

B.

“Board of Directors” means the governing body of the Columbia River People’s
Utility District elected and functioning under ORS Chapter 261.

C.

“Competitive Bid” means a written response to an Invitation to Bid.

D.

“Competitive Quote” means a written response to a Request for Quotes.

E.

“CRB” means the Board of Directors of the District in their capacity as the Local
Contract Review Board created pursuant to ORS 279A.060 and District
Resolution No. 85-2.

F.

“Exempt Contract” means a public contract exempt from the competitive
bid/proposal process pursuant to section 7 of this Policy.

G.

“Foreign Contractor” means a contractor who is not domiciled in or registered to
do business in the State of Oregon.

H.

“General Manager” means the General Manager of the District.

I.

"Good Cause" means a reasonable explanation for not requiring the contractor to
meet the highest standards, and may include an explanation of circumstances that
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support a finding that requiring the highest standards prevalent in the industry
would unreasonably limit competition or is not in the District's best interest under
the circumstances.
J.

“Invitation to Bid” means a Solicitation Document issued by the District to invite
Competitive Bids from prospective contractors pursuant to section 11 or section
12 of this Policy.

K.

“Nonresident Bidder” means a bidder who is not a “Resident Bidder” as defined
by Section 4(P) of this Policy.

L.

“Offer” means a written Offer to provide goods or services in response to a
Solicitation Document.

M.

“Personal Service Contracts” means those contracts or classes of contracts
designated as Personal Service Contracts by the CRB in Resolution No. CB 0504, including but not limited to architecture, land surveying, engineering, legal,
audit, accounting, graphic design, market research, photography, financial
advising, flagging, excavation, vehicle repair and maintenance, and telephone
answering.

N.

“Prevailing Wage” means either the rate of hourly wage, including all fringe
benefits, paid in the locality to the majority of workers employed on projects of
similar character in the same trade or occupation, as determined by the
Commissioner of the Bureau of Labor and Industries.

O.

“Public Contract” means a sale or other disposal, or a purchase, lease, rental, or
other acquisition by the District of personal property, Public Improvements, or
personal service. Public Contract does not include grants.

P.

“Public Improvement” means a project for construction, reconstruction, or major
renovation on real property by or for the District. “Public Improvement” does not
include:
(1)

Projects for which no funds of the District are directly or indirectly used,
except for participation that is incidental or related primarily to project
design or inspection; or

(2)

Emergency work, minor alteration, ordinary repair, or maintenance
necessary to preserve a Public Improvement.

Q.

"Request for Proposal" means a formal document soliciting competitive proposals
for Goods or Services as an alternative to a formal Invitation to Bid, pursuant to
section 11 of this Policy.

R.

“Resident Bidder” means a bidder that has paid unemployment taxes or income
taxes in the State of Oregon during the 12 calendar months immediately preceding
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submission of the bid, has a business address in this state, and has stated in the bid
that the bidder is a “Resident Bidder.”
S.

“Responsible Bidder” means a bidder who has:
(1)

Substantially complied with all prescribed public bidding procedures and
requirements, and has submitted a bid that is fully responsive to the
Invitation to Bid;

(2)

Met the standards of responsibility set forth at ORS 279B.110. In
determining if a bidder has met the standards of responsibility, the District
shall consider whether a bidder:
(a)

Has available the appropriate financial, material, equipment,
facility and personnel resources and expertise, or has the ability to
obtain the resources and expertise, necessary to meet all
contractual responsibilities;

(b)

Completed previous contracts of a similar nature with a
satisfactory record of performance. For purposes of this
paragraph, a satisfactory record of performance means that to the
extent that the costs associated with and time available to perform
a previous contract remained within the bidder’s control, the bidder
syated stayed within the time and budget allotted for the contract
and otherwise performed the contract in a satisfactory manner.
The District shall document the bidder’s record of performance if
the District finds the bidder is not responsible under this paragraph;

(c)

Has a satisfactory record of integrity. The District in evaluating
the bidder’s record of integrity may consider, among other things,
whether the bidder has previous criminal convictions for offenses
related to obtaining or attempting to obtain a contract or
subcontract or in connection with the bidder’s performance of a
contract or subcontract. The District shall document the bidder’s
record of integrity if the District finds the bidder is not responsible
under this paragraph;

(d)

Is legally qualified to contract with the District;

(e)

Supplied all necessary information in connection with the inquiry
concerning responsibility. If a bidder fails to promptly supply
information concerning responsibility that the District requests,
the District shall determine the bidder’s responsibility based on
available information, or may find the bidder is not responsible;
and
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(f)
(3)

T.

5.

Is not on BOLI’s current List of Debarred Contractors Ineligible to
Receive Public Works Contracts.

The District shall prepare a written determination of non-responsibility of
a bidder or proposer if the bidder or proposer does not meet the standard
of responsibility.

“Solicitation Document” means a formal Invitation to Bid or Request for
Proposal, or other less formal documents such as a Request for Quotes or other
document issued to invite Offers from prospective contractors for a Public
Contract. The following are not Solicitation Documents if they do not invite
Offers from prospective contractors: a request for qualifications, a
prequalification of bidders, a request for information, or a request for product
prequalification.

General Policy
A.

The District shall award all Public Contracts by either competitive sealed bidding
or competitive sealed proposals, unless the Public Contract is exempt from
compliance as provided section 7 of this Policy or Resolution of the CRB. Public
Contracts for Goods and Services shall be awarded according to the competitive
bid/proposal procedure in section 11 of this Policy, and Public Contracts for
Construction of Public Works shall be awarded according to the procedures in
section 12 of this Policy.

B.

The General Manager shall have general control of the execution and supervision
of all purchasing and public contracting for the District in accordance with this
Policy. The General Manager may adopt standard forms for the District to use to
invite bids/proposals, for bidder/proposers to use when submitting bids/proposals,
and for all other purposes as this Policy may require or which may be useful to
implement this policy.

C.

The Board of Directors of the District delegates its authority to award a Public
Contract as follows:
(1)

The General Manager may award or authorize the award of a Public
Contract if the contract is valued at less than $50,000.00, the Public
Contract is authorized in the District budget, and the Board of Directors
has not expressly retained its authority to award the contract;

(2)

Unless specifically authorized by the Board of Directors or General
Manager or provided for in this Policy, employees of the District other
than the General Manager may not award, sign, or otherwise authorize a
Public Contract;

(3)

The Board of Directors shall award Public Contracts in all other cases.
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6.

7.

District Policy for Public Improvements
A.

It is the policy of the District to maintain a regular skilled work force of sufficient
size and with adequate equipment to accomplish system maintenance, emergency
work, and normal course of business utility construction projects as resources and
schedules permit.

B.

Certain Public Improvement projects may need to be accomplished by Public
Contract, such as major structures and works that can be performed at the least
cost by Public Contract, projects involving special skills and equipment outside
the ordinary District capability, or work that cannot be scheduled on a timely
basis for regular District crews.

C.

The District shall solicit Bids for Public Improvement Contracts by competitive
bid pursuant to section 12 of this Policy, unless the CRB specifically exempts a
public improvement contract or a class of public improvement contracts. In the
event that the District exempts a certain Public Improvement Contract or class of
Public Improvement contract, the District may utilize the Request for Proposal
procedure.

Exemptions to Competitive Bid/Proposal Process
Notwithstanding any other provision of this Policy, the following Public Contracts shall
be exempt from the competitive bid/proposal process:
A.

Public Contracts made with other public agencies or the federal government.

B.

Public Contracts made with qualified nonprofit agencies providing employment
opportunities for disabled individuals.

C.

Public Contracts within a class of Public Contracts that the CRB has exempted
from the competitive bid/proposal process by Resolution, including but not
limited to:
(1)

Contracts for goods and services that are unique because the product or
service is only available from one source or provider in the market, also
known as Single Source Product or Services Contracts;

(2)

Contracts for the acquisition or use of “repeater sites” that are
geographically and technologically suited for use with the PUD’s internal
communication system, also known as Repeater Site Contracts;

(3)

Contracts for information technology, which includes hardware, software,
services for data processing, office automation and telecommunications,
also known as Information Technology Contracts;

(4)

Contracts for insurance, also known as Insurance Contracts; and
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(5)

Contracts for less than $75,000 for services that are provided by a
particular person or organization with particular expertise or professional,
artistic or management discretion, including contracts for architecture,
land surveying, engineering, legal, audit, accounting, graphic design,
market research, photography, financial advising, flagging, excavation,
vehicle repair and maintenance, telephone answering and environmental
services, also known as Personal Services Contracts.

(5)(6) Contracts for protective relays and control devices for the operation of the
distribution system.

8.

D.

All other contracts or classes of contracts exempt from the public contracting
code, such as contracts with certain state, federal and tribal government entities.

E.

In an emergency, Public Contracts for less than $50,000.00 may be exempt from
Competitive Bid under procedures set forth in Section 19.

F.

Small and Intermediate Procurements as defined in Section 8 of this Policy.

Small and Intermediate Procurements
A.

B.

A Small Procurement may be awarded by the following procedures:
(1)

A Supervisor, Manager, or the General Manager may award a contract not
to exceed $1,500.00 using the most appropriate and cost-effective
Alternative Purchasing and Contracting Method described in Section 9,
including Direct Selection.

(2)

A Manager or the General Manager may award a contract in value from
$1,500.00 to $5,000.00 using the most appropriate and cost-effective
Alternative Purchasing and Contracting Method described in Section 9. A
method other than Direct Selection should be used unless no other method
would prove appropriate or cost-effective.

An Intermediate Procurement may be awarded by the following procedure:
(1)

The General Manager may award a contract for exceeding $5,000 but not
exceeding $50,000 after informally soliciting at least three Competitive
Quotes from prospective contractors. If three or more Competitive Quotes
or proposals are not reasonably available, fewer will suffice.

(2)

The General Manager shall keep a written record of the sources of the
Competitive Quotes received. If three Competitive Quotes were not
available, a record shall be maintained of the effort to obtain the Quotes.

(3)

The General Manager may negotiate with a prospective contractor who
offers to provide goods or services in response to an Intermediate
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Procurement to clarify its Quote or Offer or to effect modifications that
will make the Quote or Offer more advantageous to the District.
(4)

The General Manager shall award the contract to the contractor whose
Competitive Quote will best serve the interests of the District, taking into
account price as well as considerations including, but not limited to,
experience, expertise, product functionality, suitability for a particular
purpose, and the standards for responsibility set forth in Section 4(P)(2).

(4)(5)
C.
9.

A procurement may not be artificially divided or fragmented so as to constitute a
small or intermediate procurement under this section.

Alternative Purchasing and Contracting Methods for Exempt Contracts
The following Alternative Purchasing and Contracting Methods may be used when
awarding an Exempt Contract. Procedures specifically adopted for awarding an Exempt
Contract or class of contracts, either by rule, ordinance, or resolution, shall control the
award of that contract or class of contracts.
A.

Rotating List: For Exempt Contracts where the price is set by the District or the
rates charged by acceptable service providers do not significantly vary, a rotating
list should be used. The list should be made up of service providers that meet the
definition of a “responsible bidder” under section 4(P) of this Policy. Each time a
contract is available, service providers should be called in list order, with each
provider getting at least one call before any provider is called a second time. The
contract should be awarded to the first available provider.

B.

Qualification Based Selection: Contracts awarded by Qualification Based
Selection shall be awarded to the candidate that best suits the needs of the
District, after taking into account the contract price offered by the candidate and
each candidate’s:

C.

(1)

Specialized experience, capabilities, and technical competence;

(2)

Resources available to perform the work and the proportion of the
candidate staff’s time that would be spent on the projects;

(3)

Record of past performance, including but not limited to price and cost
data from previous projects, quality of work, ability to meet schedules,
cost control, and contract administration; and

(4)

Availability and familiarity with the project locale.

Competitive Quote: Before awarding a contract by Competitive Quote, at least
three price quotes should be solicited from available providers of the desired
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product or service. Documentation of the dates on which Quotes were given, and
individuals or organizations providing the Quotes should be kept according to
document retention rules. The contract should be awarded to the provider that
will best serve the interests of the District, taking into account price as well as
experience, expertise, product functionality, and any other relevant qualifications.
D.

10.

11.

Direct Selection: If no other Alternative Method can be effectively used to
award a contract, the contractee may be directly selected from the options
available, taking into account any factors relevant to the contract that will result in
the selection of the candidate that best suits the needs of the District.

Specifications in Solicitation Documents and Public Contracts
A.

Solicitation Documents and Public Contracts shall not expressly or implicitly
require any product by any brand name or mark, nor the product of any particular
manufacturer or seller unless the product has been exempted by the CRB.

B.

Specifications may include a product brand name or mark provided the
advertisements for a bid includes the following language: “or approved equal,”
“or equal,” “or approved equivalent,” “or equivalent,” or similar language. The
District, in its sole discretion, may determine whether a contractor’s bid is equal
or equivalent.

Non-Exempt Contracts for Goods and Services

All Non-Exempt Public Contracts for Goods or Services must be awarded through either
a competitive sealed bid or a competitive sealed proposal. An Invitation to Bid (ITB) is used to
initiate competitive sealed bidding for Public Contracts with a fairly specific and well-defined
scope of work or goods/services. A Request for Proposals (RFP) may be used to solicit
proposals where it is most appropriate to describe the District’s desired outcomes and goals or to
describe services to be performed within a proposed timeframe. Both ITBs and RFPs must:
A.

General Information
(1)

State the time, date, and location of any pre-bid conference to be held
pursuant to Section 14 of this Policy; whether attendance at the conference
is voluntary or mandatory; and that no statement by District personnel or
representatives is binding unless the statement is in a written addendum or
in other written project specifications;

(2)

State the time and date by which the bid/proposal must be received and a
place at which the bid/proposal must be submitted, including the form and
instructions for submission of bids or proposals and the name and title of
the person designated for the receipt of the bid/proposal and the person
designated by the District as the contact person for the procurement, if
different;

June 2016 March 2017 CRPUD CRB Policy 2-25 Page 10

Back to top

B.

(3)

State the date, time, and place that the District will publicly open the
bids/proposals;

(4)

State the office where the ITB or RFP documents may be reviewed;

(5)

State the time, date and place that prequalification applications, if any,
must be filed and the classes or work, if any, for which bidders/proposers
must be prequalified.

(6)

State that the ITB or RFP may be modified by Addenda that will be
mailed or available for download from the District’s Web site at
http://www.crpud.net;

(7)

State that the District may cancel the procurement or reject any or all bids.

District's Need to Purchase. Both ITBs and RFPs must clearly state the
character of the Goods or Services that the District is purchasing, including, if
applicable, a description of the acquisition, specifications, delivery or
performance schedule, inspection and acceptance requirements. The District's
description of its need to purchase must:
(1)

Identify the scope of the work to be performed under the resulting
contract, if the District awards one;

(2)

Outline the anticipated duties of the contractor under any resulting
contract;

(3)

Establish the expectations for the contractor’s performance of any
resulting contract;

(4)

Unless the District for Good Cause specifies otherwise, the scope of work
must require the contractor to meet the highest standards prevalent in the
industry or business most closely involved in providing the goods or
services that the District is purchasing;

(5)

Include all other contractual terms and conditions applicable to the
procurement and must specify the consequences of the contractor’s failure
to perform the scope of work or to meet the performance standards
established by the resulting contract.

(6)

In addition, RFPs may:
(a)

Identify terms of the contract that the agency reserves for
negotiation with proposers;

(b)

Request that proposers propose contractual terms and conditions;
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C.

D.

(c)

Contain or incorporate the form and content of the contract that the
District will accept;

(d)

Announce the method of contractor selection that may include
negotiation with the highest ranked proposer, competitive
negotiations, or a combination of methods.

Evaluation Process
(1)

Describe the anticipated solicitation schedule, deadlines, protest process,
and evaluation process;

(2)

State that the District may reject any bid or proposal not in compliance
with all prescribed public bidding procedures and requirements, and may
reject for good cause any or all bids upon a finding of the District that it is
in the public interest to do so;

(3)

Describe any criteria that will be used to determine minimum
acceptability, such as inspection, testing, quality, and suitability for
intended use or purpose. No criteria may be used in bid evaluation that
are not set forth in the ITB or RFP;

(4)

Explain the manner in which the District will determine the number of
Contracts it will award if it intends to make an award to more than one
Bidder or Proposer in order to best meet the District’s needs, including but
not limited to adequate availability, delivery, service or product
compatibility;

(5)

Identify any applicable preferences that the District will apply in awarding
a contract, such as preferences for Resident versus Non-Resident Bidders,
and for recycled materials.

Bidder Certifications. Each ITB or RFP issued under this section shall require
all responsive bids and proposals to include a certification by the bidder/proposer
that:
(1)

The Bidder/Proposer is or is not a "Resident Bidder" as defined in this
Policy;

(2)

The wages paid by the Bidder/Proposer and any subcontractor will not be
less than the Prevailing Wage as defined in section 4(N) of this Policy, and
that the Bidder/Proposer will comply with maximum daily and weekly
hours of labor and payment of overtime;

(3)

The Bidder/Proposer has not and will not discriminate against a
subcontractor in the awarding of a subcontract because the subcontractor
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is (1) an emerging small business enterprise; or (2) owned, controlled by,
or employs a minority, women, or a disabled veteran.

E.

12.

(4)

The Bidder/Proposer or subcontractor possesses a valid asbestos
abatement license, if required;

(5)

The Bidder/Proposer will promptly make all payments due to all persons
supplying the Bidder/Proposer with labor of material for performance of
the contract and will pay promptly pay all sums owed to the Oregon
Department of Revenue.

Responsive Bids and Proposals. All bids and proposals shall be in writing and
timely filed in the manner provided in the ITB or RFP with the person designated
to receive bids. Bids or proposals received after the time and date indicated shall
not be considered. Bids and proposals must be submitted in the form designated
in the ITB or RFP and must contain:
(1)

All information specified in the ITB or RFP;

(2)

Any security bond required by the District in the ITB or RFP;

(3)

Mailed bids/proposals must clearly state on the outside of the envelope
that the contents include a bid and must identify the contract the bid is for.

(4)

At any time prior to the deadline for submission, a bidder or proposer
may modify or withdraw its bid by filing with the person designated to
receive bids an original, written notice signed by the bidder that clearly
states the bidder’s intent. Any attempt to withdraw or modify a bid by fax,
electronic communication, or means other than filing of an original,
signed, written notice shall be invalid.

Non-Exempt Contracts for Public Improvements

All Non-Exempt Public Contracts for Public Improvements must be awarded through the
competitive sealed bidding procedure, which the District initiates with a formal Invitation to Bid
(ITB) that must:
A.

General Information
(1)

Identify the Public Improvement project, including the character of the
work, and applicable plans, specifications, or other contract document.

(2)

State the time, date, and location of any pre-bid conference to be held
pursuant to Section 14 of this Policy; whether attendance at the conference
is voluntary or mandatory; and that no statement by District personnel or
representatives is binding unless the statement is in a written addendum or
in other written project specifications;
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(3)

State the time and date by which the bid must be received and a place at
which the bid must be submitted, including the form and instructions for
submission of bids and the name and title of the person designated for the
receipt of the bid and the person designated by the District as the contact
person for the project, if different;

(4)

State the date, time, and place that the District will publicly open the bids;

(5)

State the office where the ITB documents may be reviewed;

(6)

State the time, date and place that prequalification applications, if any,
must be filed and the classes or work, if any, for which bidders must be
prequalified.

(7)

State that the ITB may be modified by Addenda that will be mailed or
available for download from the District’s Web site at
http://www.crpud.net;

(8)

State that the District may cancel the ITB or reject any or all bids.

(9)

Require Disclosure of First-Tier Contractors.
For Public Improvements with a contract value of more than $100,000.00,
the deadline to receive bids shall be on a Tuesday, Wednesday, or
Thursday at a time between 2:00 PM and 5:00 PM. Within two working
hours after the date and time of the deadline when the bids were due to the
District for a Public Improvement, all bidders shall submit to the District a
disclosure of any first-tier sub-contractor that:
(a)

Will be furnishing labor or will be furnishing labor and materials
in connection with the Public Improvement; and

(b)

Will have a contract value that is equal to or greater than five
percent of the total project bid or $15,000.00, whichever is greater,
or $350,000.00 regardless of the percentage of the total bid.

The disclosure of first-tier sub-contractors shall include the following
information on a form substantially similar to that set forth at ORS
279C.370, including the name and address of each sub-contractor, the
category of work that each sub-contractor will be performing; and the
dollar value of each sub-contract. The District will not award a public
contract to a public contractor that is required to disclose first-tier subcontractors but does not submit the required disclosure. After bids are
opened, the subcontractor disclosures must be made available for public
inspection.
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B.

Contract Provisions. The District's ITB shall include all contract terms and
conditions, including warranties, insurance and bonding requirements, that the
District considers appropriate for the Public Improvement project. The District
must also include all applicable contract provisions required by Oregon law,
including provisions requiring the contractor to:
(1)

Promptly pay all persons supplying labor or materials;

(2)

Demonstrate that an employee drug testing program is in place;

(3)

Salvage or recycle construction and demolition debris, if feasible and costeffective, and the contract calls for demolition work;

(4)

Compost or mulch yard waste material at an approved site, if feasible and
cost-effective, and the contract calls for lawn or landscape maintenance;

(5)

Promptly pay all claims by public officers;

(6)

Bear liability for late payment on Public Improvement contracts;

(7)

Not interfere with a person's right to file a complaint with the Construction
Contractors Board for all contracts related to a Public Improvement
contract;

(8)

Comply with Oregon laws regarding hours of labor;

(9)

Comply with all applicable environmental and natural resource regulations
under Oregon law;

(10)

Pay for medical care and attention to employees;

(11)

Comply with Oregon workers’ compensation laws, including a contract
provision that "All employers, including Contractor, that employ subject
workers who work under this Contract in the State of Oregon shall comply
with ORS 656.017 and provide the required Workers' Compensation
coverage, unless such employers are exempt under ORS 656.126.
Contractor shall ensure that each of its subcontractors complies with these
requirements.";

(12)

Comply with Oregon law regarding maximum hours, holidays and
overtime;

(13)

Comply with Oregon law regarding the time limitation on claims for
overtime;

(14)

Pay wages not less than the Prevailing Wage rates as defined in section
4(N) of this Policy, and require subcontractors to do the same;
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(15)

C.

D.

Prompt payment policy, progress payments, rate of interest.

Evaluation Process
(1)

Describe the anticipated solicitation schedule, deadlines, protest process,
and evaluation process;

(2)

State that the District may reject any bid not in compliance with all
prescribed public bidding procedures and requirements, and may reject for
good cause any or all bids upon a finding of the District that it is in the
public interest to do so;

(3)

Describe any evaluation criteria that will be used, including criteria to
determine minimum acceptability, such as inspection, testing, quality, and
suitability for intended use or purpose. No criteria may be used in bid
evaluation that are not set forth in the ITB;

(4)

Explain the manner in which the District will determine the number of
Contracts it will award if it intends to make an award to more than one
Bidder in order to best meet the District’s needs, including but not limited
to adequate availability, delivery, service or product compatibility;

(5)

Identify any applicable preferences that the District will apply in awarding
a contract, such as preferences for Resident versus Non-Resident Bidders,
and for recycled materials.

Bidder Certifications. Each ITB issued under this section shall require all
responsive bids to include a certification by the bidder that:
(1)

The Bidder is or is not a "Resident Bidder" as defined in this Policy;

(2)

The wages paid by the Bidder and any subcontractor will not be less than
the Prevailing Wage as defined in section 4(N) of this Policy, and that the
Bidder will comply with maximum daily and weekly hours of labor and
payment of overtime;

(3)

The Bidder has not and will not discriminate against a subcontractor in the
awarding of a subcontract because the subcontractor is (1) an emerging
small business enterprise; or (2) owned, controlled by, or employs a
minority, women, or a disabled veteran.

(4)

The Bidder or subcontractor possesses a valid asbestos abatement license,
if required;
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E.

13.

(5)

The Bidder is registered with the Construction Contractors Board or the
State Landscape Contractors Board;

(6)

The Bidder will promptly make all payments due to all persons supplying
the Bidder with labor of material for performance of the contract and will
pay promptly pay all sums owed to the Oregon Department of Revenue.

Responsive Bids. All bids shall be in writing and timely filed in the manner
provided in the ITB with the person designated to receive bids. Bids received
after the time and date indicated shall not be considered. Bids must be submitted
in the form designated in the ITB and must contain:
(1)

All information specified in the ITB;

(2)

Any security bond required by the District in the ITB;

(3)

Mailed bids must clearly state on the outside of the envelope that the
contents include a bid and must identify the contract the bid is for.

(4)

At any time prior to the deadline for submission, a bidder may modify or
withdraw its bid by filing with the person designated to receive bids an
original, written notice signed by the bidder that clearly states the bidder’s
intent. Any attempt to withdraw or modify a bid by fax, electronic
communication, or means other than filing of an original, signed, written
notice shall be invalid.

Notice of Invitation to Bid or Request for Proposal
A.

The District shall publish a public notice of an Invitation to Bid or Request for
Proposal in the manner described below, and may furnish notice using any
method that the District determines will foster and promote competition.

B.

Notice must be published at least once in at least one newspaper of general
circulation in the area where the public contract is to be performed.

C.

If the public contract is for a Public Improvement with an estimated cost in excess
of $125,000.00, the notice shall be published in at least one trade newspaper of
general statewide circulation.

D.

The District may, by rule or order, authorize public notice of Invitations to Bid or
Requests for Proposals to be published electronically instead of in a newspaper of
general circulation if the District determines that electronically providing public
notice is likely to be cost-effective.

E.

The Public Notice regarding an ITB or RFP shall include the following
information:
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14.

15.

(1)

A description of either the Public Improvement project or the Goods or
Services to be acquired;

(2)

The time and date by which the bids must be received, the form and
instructions for submission, and the name and title of the person
designated for receipt of the bid;

(3)

Where, when, how and for how long the Solicitation Document may be
obtained or reviewed;

(4)

The date that Persons must file applications for prequalification if
prequalification is a requirement and the class of Goods and Services is
one for which Persons must be prequalified;

(5)

The name, title, and address of the individual authorized by the District to
receive Offers;

(6)

The schedule for opening of the Solicitation Document;

(7)

The interval between the first date of notice of the Solicitation Document
and the Closing, which should be at least fourteen (14) days for an ITB or
thirty (30) for an RFP, unless the District determines that a shorter interval
is necessary and in the public interest. For Public Improvement contracts,
the last notice must appear no less than five days before the deadline for
the submission of bids.

Pre-Bid Conferences
A.

The District may hold pre-bid conferences prior to the deadline by which all bids
must be submitted. Any pre-bid conference will be after public notice has been
given, pursuant to Section 11.A(1) or Section 12.A(2), but sufficiently prior to the
deadline to allow bidders an opportunity to consider discussions at the conference.

B.

The District may require attendance at pre-bid conferences as a condition to the
submission of a bid.

C.

No statement made by District personnel or District representatives at a pre-bid
conference shall be binding on the District, unless the statement also appears in a
written specification or is included in a written addendum to the specifications.

Acceptance or Rejection of Bids/Proposals
A.

Procedures Applicable to both ITBs and RFPs
(1)

Bids/Proposals to Remain Open. All bids/proposals shall be held open
for the time disclosed in the written specifications. If the written
specifications do not provide a length of time, the bid/proposal must
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remain open for at least 30 days. A bidder/proposer may hold the
bid/proposal open for a longer period of time.
(2)

B.

Public Opening of Bids/Proposals. At the date, time, and place that the
District gave notice that bids/proposals shall be opened, the District shall
publicly open the bids/proposals. The amount of the bids/proposals, name
of the bidder/proposer, and any sub-contractor disclosures shall be filed
for public inspection.

Acceptance/Rejection of Bids in Response to an ITB
(1)

Nonresident and Resident Bidder Preferences Applied. The bid of a
Nonresident Bidder shall be increased by a percent equal to the percent, if
any, of the preference given to that bidder in the state in which the bidder
resides. This adjusted bid shall be the bid of the Nonresident Bidder for
purposes of awarding the public contract. The District may rely on the list
prepared by and maintained by the state pursuant to ORS 279A.120(4) to
determine both (i) whether the Nonresident Bidder’s state gives preference
to in-state bidders and (ii) the amount of such preference.

(2)

Negotiations Prohibited. The District shall not negotiate with any
Bidder, except that if all responsive bids from Responsible Bidders
exceed the District’s cost estimate, the District may negotiate with the
lowest responsive, Responsible Bidder, prior to awarding the contract, in
order to solicit value engineering and other options to attempt to bring the
project within the District’s cost estimate. A negotiation with the lowest
Responsible Bidder shall not result in the award of the public contract to
that bidder if the scope of the project is significantly changed from the
original bid.

(3)

Award of the Contract to Lowest Responsible Bidder. The District
shall award the public contract to the Responsible Bidder that submits the
bid that is lowest after including the adjustment calculated in Section
15(B)(1). The award of the contract constitutes acceptance of the bid and
binds the successful bidder to the contract. If, after the adjustments
calculated in Section 15(B)(1), the District finds that multiple responsible
bidders have submitted bids with identical in price, fitness, availability,
and quality, the District shall award the public contract in the following
order of preference:
(a)

The District shall award the contract to the Responsible Bidder
with the lowest price that is offering goods or services or personal
services that have been manufactured or produced in Columbia
County. The District may use any reasonable criteria to determine
if the goods and services or personal services are manufactured or
produced in Columbia County, provided that the criteria
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reasonably relate to that determination, and provided that the
District applies those criteria equally to each bidder;
(b)

In Section 15.B.3(a) does not produce a successful bidder, the
District shall award the contract to the Responsible Bidder with the
lowest price that is offering goods or services or personal services
that have been manufactured or produced in Oregon. The District
may use any reasonable criteria to determine if the goods and
services or personal services are manufactured or produced in
Oregon, provided that the criteria reasonably relate to that
determination, and provided that the District applies those criteria
equally to each bidder;

(c)

If Section 15.B.3(b) does not produce a successful bidder, the
District shall award the contract to the Responsible Bidder with the
lowest price whose principal offices or headquarters are located in
Oregon;

(d)

If Sections 15.B.3(a) to15.B.3(c) do not produce a successful
bidder, the District shall draw lots among the Responsible Bidders
with the lowest price whose principal offices or headquarters are
located in Oregon. These bidders shall be given notice and an
opportunity to be present when the lots are drawn;

(e)

If none of the Responsible Bidders with the lowest price have
principal offices or headquarters located in Oregon, the District
shall draw lots among the Responsible Bidders with the lowest
price. These bidders shall be given notice and an opportunity to be
present when the lots are drawn.

(4)

Correction or Withdrawal of Bid. If prior to executing a definitive
contract with the District the successful bidder asserts that the bid
contained a mistake, the District may permit the bidder to correct or
withdraw the bid. The District shall not permit the withdrawal of the bid
if the successful bidder made an error in judgment. If, after any correction
of the bid, the bid is no longer the lowest bid, the District shall award the
contract to the lowest bid of the other Responsible Bidders in accordance
with the procedures set forth above. All decisions to permit the correction
or withdrawal of a bid, or to cancel an award of contract based on a bid
mistake shall be supported by a written determination of the District that
states the reasons for the action taken.

(5)

Rejection of a Bid. The District shall reject a bid upon the District’s
finding that the bid is not in substantial compliance with the ITB,
prescribed public competitive bidding procedures, or any of the required
bidder certifications.
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(6)

C.

Cancellation or Delay of an Invitation to Bid; Rejection of All Bids.
The District may cancel or delay an Invitation to Bid in accordance with
ORS 279B.100. If the District cancels a Procurement or solicitation after
Opening, the District shall provide Written notice of cancellation to all
Offerors who submitted Offers. The District may reject all bids if such
rejection is in the best interests of the District. The District shall notify all
bidders of the rejection of all bids, along with the reasons for rejection of
all Bids.

Acceptance/Rejection of a Proposal in Response to an RFP
(1)

Nonresident and Resident Bidder Preferences Applied. The proposal
of a Nonresident Bidder shall be increased by a percent equal to the
percent, if any, of the preference given to that bidder in the state in which
the bidder resides. This adjusted bid shall be the bid of the Nonresident
Bidder for purposes of awarding the public contract. The District may
rely on the list prepared by and maintained by the state pursuant to ORS
279A.120(4) to determine both (i) whether the Nonresident Bidder’s state
gives preference to in-state bidders and (ii) the amount of such preference.

(2)

Negotiations Permitted. The District may conduct discussions or
negotiations with Proposers to clarify offers, bring the proposals within
the District's cost estimate for the contract, or secure more advantageous
terms for District, provided that the general scope of the contract does not
change and that the field of competition does not change.

(3)

Award of the Contract to the Most Advantageous Proposal. The
District shall award the public contract to the Responsible Bidder that
submits the proposal that is most advantageous to the District, based on
criteria identified in the RFP, including price or cost, quality of product or
service or any other reasonable criteria. When provided for in the RFP,
the District may award the contract in one of the following manners:

(4)

(a)

An award based solely on ranking of proposals;

(b)

Discussions leading to best and final offers;

(c)

Serial negotiations, beginning with highest ranked proposer;

(d)

Competitive simultaneous negotiations;

(e)

Any combination of these methods or others outlined in ORS
279B.060.

Rejection of a Proposal. The District shall reject a proposal upon the
District’s finding that the proposal is not in substantial compliance with
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the RFP, prescribed public competitive bidding procedures, or any of the
required bidder certifications.
(5)

16.

Cancellation or Delay of an RFP; Rejection of All Proposals. The
District may cancel or delay an RFP in accordance with ORS 279B.100.
If the District cancels a Procurement or solicitation after Opening, the
District shall provide written notice of cancellation to all Offerors who
submitted Offers. The District may reject all bids if such rejection is in
the best interests of the District. The District shall notify all proposers of
the rejection of all proposals, along with the reasons for rejection of all
proposals.

Award of Public Contract.
The District must complete all of the following tasks in order to award a public contract:
A.

Notice of Award. At least seven days prior to the award of the public contract, or
as soon as the District determines to be practical under the circumstances, notice
of the District’s intent to award a contract shall be posted and provided to each
bidder or proposer. Notice may be posted on the District’s web site or in
whatever manner the District determines is most likely to be effective under the
particular circumstances.

B.

Documentation of Award. After awarding a public contract, the District shall
make a record showing the basis for determining the successful Bidder part of the
District’s procurement file.

C.

Execution of Formal Contract. The successful bidder shall promptly execute a
formal contract. Thereafter, the bid security shall be immediately returned to all
bidders. The District shall retain the bid security if a bidder who is awarded a
contract fails to promptly and properly execute the contract. For purposes of this
paragraph, prompt and proper execution of the contract includes all action by a
bidder that is necessary to the formation of a contract in accordance with the
Invitation to Bid, including the posting of a performance security and the
submission of proof of insurance when required by the Invitation to Bid.

D.

Performance Bond. If the public contract is for a Public Improvement, the
successful bidder shall post a performance bond to be approved by the District in
a sum equal to the contract price for the faithful performance of the contract when
that bidder executes the formal contract, and a payment bond in an amount equal
to the full contract price, solely for the protection of claimants under ORS
279C.600. The CRB may exempt the Public Improvement public contract from
this performance bond requirement. In a case in which the CRB has exempted a
contract or class of contracts from the Public Improvement performance bond
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requirements, the District may nonetheless require that the successful bidder
provide a performance bond.
17.

18.

19.

Preferences; Foreign Contractors
A.

In all Public Contracts, the District shall prefer goods or services that have been
manufactured or produced in (first) Columbia County and (second) Oregon if
price, fitness, availability, and quality are otherwise equal.

B.

Before the District issues final payment on a public contract awarded to a Foreign
Contractor and the contract price exceeds $10,000.00, the District shall satisfy
itself that the contractor has promptly reported to the Department of Revenue on
forms provided by the Department of Revenue the total contract price, terms of
payment, length of contract, and any other information that the Department of
Revenue may require.

Inspection and Payment
A.

The contractor shall maintain all records necessary to clearly document its
performance. The contractor shall maintain the records in an organized manner
and shall ensure that copies of the records are always available during normal
business hours within the District’s service territory to the District and its
representatives which shall have the right to inspect and copy these records during
normal business hours.

B.

The General Manager shall be responsible on all Public Contracts to insure that
all materials, supplies, goods, services, and Public Improvements have been
received, inspected, completed, and accepted before submitting invoices for them
to the Board of Directors for payment.

Award of a Public Contract in an Emergency
A.

The Board of Directors or the General Manager may award a Public Contract
without Competitive Bid if an emergency exists that requires prompt execution of
the contract. The Manager must notify the Board of Directors as soon as
practicable thereafter if the Manager awards a Public Contract in an emergency.

B.

The maximum value of a contract awarded in an emergency without Competitive
Bid is $50,000.00.

C.

A contract may only be awarded in accordance with this Section 18 if the Board
of Directors or the Manager declares that an emergency exists.

D.

The Board of Directors or the Manager may find that an emergency exists when
circumstances that could not have been reasonably foreseen create a substantial
risk of loss, damage, interruption of services, or threat to public health or safety
that requires prompt execution of a contract to remedy the condition.
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20.

E.

The declaration of emergency must state the emergency circumstances that
require the prompt performance of the contract and state the anticipated harm
from failure to establish the contract on an expedited basis.

F.

Any contract awarded hereunder must be awarded within 60 days of the
declaration of the emergency, unless the Board of Directors grants an extension.

G.

The District shall encourage competition to the extent reasonable under the
circumstances.

H.

The District shall record the measures taken to encourage competition, the
amounts of the bids, quotes or proposals obtained, and the reason for selecting the
contractor.

Sale of Surplus Property
A.

Definition of Surplus Property
(1)

B.

C.

Surplus property is property that is obsolete, of de minimus value, or
otherwise no longer needed by the District.

Designating Property as Surplus
(1)

The General Manager is authorized to designate any District property with
a market value of $1,000.00 or less as surplus.

(2)

Property with a market value of great that $1,000.00 may be designated as
surplus by the Board of Directors. The General Manager shall submit a
request to designate items as surplus to the Board of Directors for its
review and approval.

Disposing of Surplus Property
(1)

The General Manager may dispose of surplus property using the following
procedure:
(a)

First, the General Manager shall solicit a statement of need for the
property from local non-profit organizations. The property shall be
distributed to the organization that the General Manager
determines will use the property to the best advantage.

(b)

If no local non-profit organization submits a statement of need, the
General Manager may dispose of the property using the method
best suited to meet the District’s mission statement.
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(2)

The General Manager may dispose of surplus property that is substantially
comprised of metal to be scrapped and transformed into another form
(Scrap Metal) using the following procedure:
(a)

First, the General Manager shall cause the scrap metal to be
accumulated, stored, and processed in such amounts and manner
that optimizes the value of the scrap metal that is surplus property.

(b)

The amounts received as payment for scrap metal shall be
accounted for as follows:
i. In the discretion of the General Manager, up to $20,000.00 per
calendar year in amounts received for disposal of scrap metal
may be deposited in the District’s fund providing emergency
bill payment assistance;
ii. Any and all amounts received for disposal of scrap metal not
deposited in the District’s fund providing emergency bill
payment assistance must be deposited in the District’s general
revenue account.

21.

Incorporation of Resolutions.
The District hereby incorporates the following resolutions into this Policy:
A.

CRB Resolution No. 02-1

(Single Source)

B.

CRB Resolution No. 05-01

(Insurance Contracts)

C.

CRB Resolution No. 05-02

(IT Contracts)

D.

CRB Resolution No. 05-03

(Repeater Sites)

E.

CRB Resolution No. 05-04

(Personal Services Contracts)

F.

CRB Resolution No. 12-1

(Sale and Disposition of Surplus Property)

F.G.

CRB Resolution No. 16-01

(General Counsel)
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ADOPTED this __________ day of ______________________________, 20126.
COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
CONTRACT REVIEW BOARD

By:
President

By:
Director

By:
Director

By:
Director

By:
Director
[See ____________ Board Meeting
Minutes for Approval]
Approved as to form:
MCDOWELL RACKNER & GIBSON PC

By:
Kirk H. Gibson
Of Attorneys for District
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Regular Meeting - Minutes
March 21, 2017
A. CONVENE MEETING
The Regular Meeting of the Board of Directors of the Columbia River PUD was called to order
by President, Jake Carter, at the Deer Island District Office at 6:00 p.m. The following
individuals were present:
Directors:
Jake Carter
Rob Mathers
Craig Melton
Harry Price
Debbie Reed
Consultants:
Philip Griffin, Attorney
Kenneth Kuhns, Kenneth Kuhns & Co.
Darren Born, Kenneth Kuhns & Co.
Public:
Monica Cannon
Barb Fail
Annie Nguyen

Jack Carter
Kathy Hoffman
John Odenthal

Staff:
Rick Calnon, IT
Eli Crape, Operations
Tim Lammers, Energy Services
John Nguyen, Interim General Manager
Tracy Pinder, Accounting & Finance
Heidi Ralls, Administration
Branden Staehely, Engineering
Sonia Wendelschafer, Human Resources

Sharon Carter
Judi Kellar

Dave Ehrenkranz
Joanne Lammers

1. Pledge of Allegiance: President Carter led the Board in the pledge of allegiance.
2. Agenda – Requests for Additions or Deletions: President Carter noted Resolution 17-03:
Accepting the Audit Report would be moved to the beginning of the meeting in order to
receive the audit report from Kenneth Kuhns, and Darren Born of Kenneth Kuhns & Co.
There will be no Executive Session and the financial reports for December 2016 and January
2017 would be reviewed for approval along with the February 2017 financial reports.
3. Public Comment: None
B. ITEMS FOR ACTION
1. Resolution 17-03: Accept Auditor’s Report for Year End 12/31/16: Kenneth Kuhns and
Darren Born of Kenneth Kuhns and Company provided a detailed review of the 2016 Audit
Report. They commended management and staff for their excellent work in preparing for the
audit. Mr. Kuhns commented that the balance sheet reflects a very strong financial position
and that the audit resulted in an unmodified clean opinion which is the best any entity can
receive. The Board thanked both staff and Kenneth Kuhns and Co. for a successful audit.
After little discussion, Directors Melton/Mathers moved to adopt Resolution 17-03: Accept
Audit Report, as presented. Vote: Unanimously approved.
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2. Minutes, February 21, 2017 Regular Meeting: Directors Melton/Mathers moved to
approve the Minutes of the February 21, 2017 Regular Meeting as presented.
Vote: Unanimously approved.
3. Financial Reports, December 2016, January 2017, and February 2017: T. Pinder
reviewed the financial report for December 2016, noting the operating revenues for
December was $93,785 greater than the 2016 budget. Cash, less long-term debt reserves, was
equal to $8,723,495. She presented the January 2017 financial reports which revealed monthend total cash balances, less long-term debt reserves was equal to $8,289,703. She continued
with the financial reports for February 2017 noting February was a cold month; residential
usage was about 32% above budgeted projections. February’s month-end total cash balances,
less long-term debt reserves was equal to $8,631,949. After little discussion, Directors
Mathers/Reed moved to accept the December 2016, January 2017, and February 2017
financial reports as presented. Vote: Unanimously approved.
4. Accounts Payable for January 2017: T. Pinder reviewed cash disbursements and provided
descriptions and clarification on a number of payments. After little discussion, Directors
Melton/Price moved to approve the Accounts Payable for February 2017 as presented. Vote:
Unanimously approved.
5. Resolution 17-04: Recreational Immunity: J. Nguyen provided some background on
Recreational Immunity and why it’s important to support proposed legislation in order to
protect not only Columbia River PUD, but other entities and their employees and volunteers.
He also explained how the Maintenance Plan for the Community Room and Walking Path
was related. After little discussion, Directors Melton/Mathers moved to adopt Resolution 1704: Restoring Recreational Immunity Rights. Vote: Unanimously approved.
6. Maintenance Plan – Community Room and Walking Path: T. Lammers reviewed the
background on the walking path and community room usage and the importance of a Board
approved maintenance plan. He also reviewed the proposed maintenance plan. Discussion
ensued regarding the potential of public utilizing bare land surrounding several PUD
substations. The Board concurred that the maintenance plan should include substations to
indemnify employees and volunteers from any claims and directed staff to work with General
Counsel to revise the maintenance schedule to be reviewed at the April Board Meeting.
7. Award Purchase – GIS System: R. Calnon reported that staff solicited quotes from four
qualified software vendors for a new GIS System, of which, two vendors responded. While
both respondents provided viable solutions to meet CRPUD’s needs for new GIS, Staking,
and OMS software, Futura Systems, Inc. provided the lowest cost solution. After some
discussion regarding the significant price differential, Directors Price/Mathers moved to
authorize the Interim General Manager to accept the quote and enter into a contract with
Futura Systems, Inc. Vote: Unanimously approved.
8. NWPPA Annual Meeting – Voting Delegates: After little discussion, Directors
Melton/Carter moved to appoint Director Mathers as voting delegate and Director Reed as
the alternate voting delegate for the NWPPA Annual Meeting in May. Vote: Unanimously
approved.
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C. ITEMS FOR DISCUSSION
1. Policy 2-25 Purchasing and Contracting – Update: B. Staehely provided a review of the
request to update the purchasing and contracting policy to add “contracts for protective relays
and control devices for the operation of the distribution system” to the list of exemptions to
the competitive bid/proposal process. Discussion occurred on the significance of consistency
with equipment in substations. The matter will be addressed at the April Board meeting. No
action was taken.
2. Annexation Update: P. Griffin provided an update for the annexation process. The
challenge period for the ballot titles ended March 20 with no challenges. Each county will
send out ballots to the affected voters on April 16 for the May 16, 2017 Election with
certification to be completed by June 5.
General Manager Selection Process: Discussion ensued on the options for a selection
process for a permanent General Manager. Some of the options included appointing the
current Interim General Manager, utilizing a national recruiting firm, or conducting a local
recruitment. The entire Board expressed a desire to move forward with the process and to
make a decision at the April Board Meeting instead of waiting until August when the Interim
General Manager contract expires. In addition to requesting information on a recruitment
process, the Board directed staff to provide comparable compensation information at the
April meeting.
3. Reports:
a. Outages: E. Crape reported the month went very well with the exception of a 24 hour
period.
b. Write-offs: T. Lammers advised that prior to the Board meeting, Customer Accounts was
able to secure an additional $278.13 bringing the net write-off amount for March to
$850.42. He continued that the high collection rate speaks volumes about the good
relationship staff has with customers. There was discussion on the effects the cold winter
is having on customers already struggling to pay their bill.
c. Staff: S. Wendelschafer reported Jake Feakin was chosen as February’s Employee of the
Month.
B. Staehely reported that last year, paperwork had been submitted to be de-registered
from both Western Electricity Coordinating Council (WECC) and North American
Electric Reliability Corporation (NERC). WECC responded favorably, allowing
deregistration. We expect to hear back very soon if we have been successfully
deregistered from NERC.
The PUD is working with PGE to get an estimate to tap into their lines for the new
substation.
T. Lammers reminded the Board of the Home & Garden show in April at the
Fairgrounds. PUD staff will be there promoting smart thermostats and other energy
efficiencies.
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Eli Crape noted the crews will have completed three subdivision installations of
approximately 250 lots, by the end of the week, and that the Scappoose Substation
transformer is nearly ready to be back on line.
John Nguyen reported the land purchase is tentatively set to close on April 15. The next
step will be to request a name for the substation and apply for a conditional use permit
which typically takes about 90 days.
4. Board Comments: Director Mathers thanked T. Pinder and the Finance and Accounting
Department for the thoroughness and quality of work with the annual audit, noting the clean
audit is a strong indicator of a very well managed organization.
5. Public Comment: Dave Ehrenkranz commented on how the recreational immunity law may
affect employees. He also provided comments on the General Manager selection process.
Kathy Hoffmann provided input on the General Manager selection process.
6. Executive Session: None.
There being no further business to come before the Board, the meeting was adjourned at 8:02
p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM C-8
April 18, 2017
“Recreational Properties Inspection and Maintenance Schedule”

BACKGROUND
When the PUD constructed its Deer Island facility in 1990 it installed a walking path around three sides
of the property. Cheney Road, a County maintained road, acts as a fourth side of the path, forming a
loop. The path was intended to be utilized by PUD employees for the purpose of wellness. The path is
accessible to the public to use and the public has not been discouraged from doing so. Over the years,
the path has been maintained by the PUD and there has not been a known occurrence of injury.
The PUD’s Community Room, located within the PUD’s Administrative Building is designed to host
employee meetings, PUD Board Meetings, and PUD hosted industry meetings, or community meetings.
The room is also designated as an area available to approved community groups that are in need of
meeting space. While the paradigm of the community’s use of this space is regular meetings hosted by
groups such as the Grange, Garden Club, AA, Toast Masters, Quilters, and others, it is possible that a
group could utilize the room in way that might be considered “recreational”.
The Scappoose Substation has a large unfenced grassy area available for public access. Customers
frequently walk their dogs on these grounds.
The PUD has depended on its staff to make Management aware of any deficiencies or safety issues in
these and other related areas. However, it is prudent to formalize an inspection and maintenance
schedule of these facilities that could be used by the public for recreational use.
SUMMARY
Both the PUD’s walking path and Community Room could be considered recreational properties
accessible to the Public. The PUD will continue to maintain the walking path and Community Room
areas and will conduct regular monthly inspections of such to check for any deficiencies, hazards or
potential safety hazards. The PUD will keep a permanent record of all inspections. Any deficiencies or
repairs to the path will be reported to Management and resolved in a timely manner.
OPTIONS
Option 1) – Approve a Recreational Properties Inspection & Maintenance Schedule.
Option 2) – Do not approve a Recreational Properties Inspection & Maintenance Schedule
STAFF RECOMMENDATION
Option 1) – Approve a Recreational Properties Inspection & Maintenance Schedule.
R.M. April 18, 2017
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM 9
General Manager Selection Process
April 18, 2017
BACKGROUND
During the August 25, 2015 CRPUD Special Session, John Nguyen was appointed Interim General
Manager/IT Special Projects Manager to perform the General Manager’s duties during the period
between the acceptance of the release of the previous Interim General Manager and the hiring and
placement of a new permanent General Manager.
Pursuant to Resolution 15-5, the CRPUD Board would reevaluate the Interim General Manager/IT
Special Projects Manager and General Manager positions no later than August 25, 2016. During the
August 16, 2016 Board Meeting, the Board reevaluated the General Manager Selection Process and
voted to extend the contract for another year with John Nguyen as the Interim General Manager/IT
Special Projects Manager.
The General Manager Selection Process was added to the March 21, 2017 Regular Board Meeting
Agenda as a Discussion Item. After Board discussion, the Board requested to add the General Manager
Selection Process as an Action Item to the April 18, 2017 Regular Board Meeting Agenda.
SUMMARY
According to ORS 261.455, the Board, before or at the time the district commences construction or
operation of any utility or service, shall appoint a manager, who shall be an experienced executive with
administrative ability. The manager shall be appointed for an indefinite time and be removable at the
action of the Board. Appointments and removals shall be by resolutions adopted by a majority vote.
The manager shall receive such salary as the board shall fix by resolution.
OPTIONS
The following options are provided for consideration by the Board:
Option 1:
Hire John Nguyen as permanent General Manager.
Option 2:
Begin the recruitment process for the General Manager position.
Option 3:
Reevaluate the Interim General Manager/IT Special Projects Manager and General Manager positions
in August of 2017.
Option 4:
Renew the Interim General Manager/IT Special Projects Manager contract along with a salary change.
STAFF RECOMMENDATION
Staff does not have a recommendation.

R.M. 04/18/2017
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Columbia River PUD
Daily Outage Report
Starting:
Date/Time
the outage
started

3/1/2017

Description

Ending:

Cause of
the outage

Location
of the
outage

4/1/2017
Avg
Number Customer
Length of
of
hours
the outage customers
out

3/1/2017 5:00:00 P FUSE FATIGUE AT TAP
CUTOUT
Equipment

HILLTOP DR, 51881, SC
2.17

1.0

2.2

1.0

2.2
2.2

6.0

10.0

6.0

10.0
10.0

1.0

2.0

1.0

2.0
2.0

8.0

3.7

8.0

3.7
3.7

195.0

468.0

195.0

468.0
468.0

211

485.88

3/4/2017 5:35:00 P TREE ON LINE

Tree

NARROW LN, SC
1.67

3/6/2017 12:16:00 MELTED FUSE
Equipment

HILLTOP DR,, SC
1.98

3/17/2017 2:42:00 OPEN C/OUT AT OH
TRANSFORMER

Unknown

5 ST, CC
0.47

3/31/2017 3:06:00 TREE FELL THROUGH
LINES
Tree

COLUMBIA RIVER HWY, GB
2.40

Grand Totals:

Tuesday, April 4, 2017

2.30
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Columbia River PUD
Summary Outage Report
Starting:

Ending:

3/1/2017

04/01/2017

Summary
This Period

Year To Date

YTD Last Year

Length Of Outage

8.68

65.57

85.23

Number of Customers Out

211

4771

1734

Number of Customer Hours

485.88

23279.12

3330.139956829

2.30

4.88

1.92

Average Hours of outage per custom
er

Instances
Cause Code
Description

Current

YTD

Animal

0

0

Equipment

2

Man

0

Description

Current

YTD

Other

0

0

15

Tree

2

19

2

Unknown

1

3

5

146

Total:

Feeder:

Tuesday, April 4, 2017
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Columbia River PUD
Summary Outage Report
Starting:
Description

Ending:

3/1/2017
Current

YTD

Dutch Canyon East

0

0

Dutch Canyon North

0

Dutch Canyon South

04/01/2017

Description

Current

YTD

Rainier Timmoney

0

0

0

Rosehill Deer Island

1

11

0

6

Rosehill St Helens

0

0

Dutch Canyon West

2

13

Scappoose Honeyman

0

5

Fairgrounds Bach Flat

0

4

Scappoose West

1

5

Fairgrounds Sausler

0

13

St. Helens 13

0

5

Fairgrounds St Helens

0

1

St. Helens Houlton

0

0

Goble East

1

3

St. Helens Warren

0

2

Goble West

0

24

St. Helens Yankton

0

1

Nys Dike

0

1

Tarbell Scappoose

0

2

Nys Fernhill

0

46

Tarbell St. Helens

0

2

Nys USG

0

0

Tarbell Warren North

0

0

5

144

Total:

Tuesday, April 4, 2017
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Trees/Weather/Unknown
Equipment
Man
Animal
YTD March-17

YTD March-16

YTD March-15

YTD March-14

YTD March-13

YTD March-12

YTD March-11

YTD March-10

YTD March-09

YTD March-08

YTD March-07

March-17

March-16

March-15

25,000

March-14

March-13

March-12

March-11

March-10

March-09

March-08

March-07

Customer Outage Hours
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OUTAGE REPORT - MARCH 2017
WITHOUT MAJOR STORMS

20,000

15,000

10,000

5,000

0

Power Supply

R.M. April 18, 2017
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PEAK LOAD VS TEMPERATURES
MARCH 2017
90.0

80.0

70.0

60.0

50.0

40.0

30.0

20.0

10.0

0.0

Peak Load (MW)

Minimum Temp (°F)

Maximim Temp (°F)

Note: Temperatures taken at Scappoose Industrial Airport
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Columbia River PUD
Proposed Bad Debt Write-offs
April 2017

Residential
1
2
3
4
5

Connect
Date
8/19/2015
6/18/2016
4/26/2016
7/6/2016
10/6/2016

Final Bill
Date
01/23/2017
01/16/2017
01/04/2017
01/17/2017
01/23/2017

Deposit
200.00
200.00
200.00
200.00
200.00

Amount
135.85
91.27
180.91
67.66
65.74

Under $20

Total Residential

0.00

$1,000.00

$541.43

100.00

27.20

$100.00

$27.20

Original

Balance

Commercial/Industrial
1

11/1/2016

01/16/2017

Total Commercial/Industrial
Miscellaneous Billing
1
2

Total Miscellaneous Billing

$0.00

Total Proposed Write-Offs

2017 Summary
Total Write-Offs
Paid Write-Offs
Net Write-Offs
Misc Billing Write-Offs
Total Write-Offs
* Deceased
** Bankruptcy

$568.63

April 2017

2017 Y-T-D

2016

$568.63

$4,457.22

$20,804.20

$389.92

-$1,335.79

-$6,832.96

$178.71

$3,121.43

$13,971.24

$0.00
$178.71

$0.00
$3,121.43

$14,693.94
$28,665.18
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Staff Report
Regular Board Meeting
April 18, 2017
General

Manager

1. BPA - Oversupply Management Protocol (OMP): BPA has implemented its OMP. A
tool that BPA uses to address oversupply on its transmission system when there is too
much water in the river from the runoff. BPA can respond by spilling water over the
dams without generating electricity, but excess spillage can affect water quality
standards which limit the overall levels of Total Dissolved Gas (TDG). High levels of
TDG can adversely impact fish and other aquatic species. If BPA cannot spill the
water, then water must pass through hydro-power turbines which generates electricity.
When BPA must put water through hydro-power turbines as a means to protect
aquatic life, BPA displaces non-hydro-power generation, such as wind, to maintain
reliability on the electrical grid.
BPA must maintain a balance of supply and consumption of electrical power at all
times. Over-generation threatens reliability, because too much electricity on the
transmission grid causes electrical lines to heat up and sag, thereby forcing grid
operators to re-route electricity. This can result in the overuse of other electrical lines
and creates a domino effect on the whole system leading to blackouts. BPA prevents
blackouts and maintains reliability during periods of over-generation by initially
curtailing thermal generators (Coal, Gas power plant) to the lowest possible generating
level without threatening reliability. If BPA determines additional generation relief is
needed, it curtails variable energy resources, such as wind, which may result in
moving wind generators completely offline.
Oversupply is not a new problem in the Northwest, but it has become problematic as
more wind power is added to the power supply. Oversupply is likely to continue to be a
problem in the Pacific Northwest due to the current long-range forecast for aboveaverage precipitation and below-average temperatures in the next three months, which
could lead to an extended period of spring runoff. There will be a financial impact on
BPA customers, including CRPUD that will be reflected in the monthly transmission
bill. The added costs in any given month are calculated based on each customer's
Tier-1 Cost Allocator (TOCA). The actual cost will depend on the cost of displacing the
wind resources and volumes displaced. The maximum that could be applied in a
month's period is $8 million across all of BPA's customers. The maximum financial
exposure for the PUD is $65,000 per month, but we are unsure at this point as to what
the actual increase will be.
2. BPA's Mark Gendron Retires: BPA announced the retirement of Mark Gendron,
Senior Vice President of Power Services. Robin Furrer, Vice President of
Transmission Field Services, will serve as acting VP beginning in May. Instead of filling
the vacant position, BPA plans to rotate the responsibility within its Power Division.
3. Oregon Joint Use Association (OJUA): Brooke Sisco, Joint Use Pole Coordinator
for Columbia River PUD, will serve as the new PUD Representative on the OJUA
Board. As a point of contact for OJUA, Brooke will field questions regarding policy,
provide updates to OJUA Board, and solicit feedback.

1
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Regional

Issues

4. PPC Meetings: Libby Calnon attended the April 5 & 6 PPC meetings, where the
following issues were discussed:


BiOp: Judge Simon’s recent ruling avoids immediate cost impacts related to spill
increases and capital spending curtailments, but is likely to create additional spillrelated costs in 2018. The ruling noted that increased spill may benefit salmonids
and called for the parties to work together to develop a consensus spill
management plan to be implemented in 2018. Additionally, the court found that
capital spending on the Lower Snake projects is likely to cause a significant risk of
bias in the NEPA process, and opened the door for plaintiffs to file additional
motions for injunctive relief for specific capital spending projects. Spending
necessary for safe operation of any dam will not be enjoined, but other projects
could receive greater scrutiny. The cost impacts of the ruling are not yet known.



Columbia River Treaty: Very little has changed in the Treaty update process in
recent months since the US notified Canada of its desire to open negotiations.
PPC representatives discussed this issue with members of Congress and the
Administration during their recent DC trip, and encouraged continued efforts
toward opening a dialogue.



BPA Financial Reserves Policy: PPC provided BPA with an alternative option to
its proposed financial reserves policy, with the goal of mitigating some of the
potential rate impacts for the power business line. The alternative option
reallocates the total reserves based on percentage of total capital expenditures
attributable to each business line, resulting in the target reserve level for power
dropping from about $300 million to $184 million. It also raises the CRAC threshold
for power from $0 to $184 million, with a phased in approach using a 1% annual
addition (about $20 million) to non-slice rates to grow power reserves until the
target is reached. BPA staff included the alternative proposal in its rate case filings,
and with a few additional adjustments to prevent risk of rate shock in years with
reserve losses, it is expected to have support in the public power community.



BP-18 Rate Projections: Three changes since the BP-18 Initial Proposal are likely
to result in a net increase over initial projections in the final BP-18 rates. The
proposed $16 million in cost reductions from the IPR-2 process were more than
offset by a projected $35 million loss in revenues from net secondary sales and a
$20 million increase in cash reserve requirements due to the proposed financial
reserves policy. Unfortunately these two changes only impact non-slice customers,
and as a result we now anticipate our BP-18 rate increase will be at or slightly
above the 5% used in our budget proposal.



BPA Resource Program: BPA is kicking off an effort to revamp its Resource
Program, which provides analytics to guide BPA resource acquisition. BPA is
pursuing projects that will enhance its ability to make informed resource acquisition
decisions, and has identified three projects to make this improvement: 1) changing
to load forecasting based on end use; 2) conducting a BPA system-wide
conservation potential assessment; and 3) reviewing the Needs Assessment. BPA
will provide opportunities for public input on the first two of these projects at
meetings scheduled for May, and will schedule a meeting for the third in the fall.

2
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Accounting

&

Finance

5. Franchise Fees: In March, we paid a total of $608,667.78 for franchise fees.
Franchise fees are rate-based and calculated at 4% of electric sales for customers
with demand less than 1,000 kW and 1% of sales for customers with demand greater
than 1,000 kW. We directly bill our customers an additional 1% for the cities of
Columbia City, Rainier and St Helens.
 Columbia City = $ 48,221.72
 Prescott =
$ 1,554.32
 Rainier =
$ 24,188.14
 Scappoose =
$149,601.48
 St Helens =
$385,102.12
6. Net Metering Credits: In March, we credited 29 customers a total of $2,036.66 for buy
back of 56,574 kWhs. Per Rate Schedule 90 (effective October 1, 2015), Net Meter
kWh rate = $0.03600. Below is a 3-year comparison of kWhs bought back from
customers for use in our system:
2017
# of Customers
kWh Buy-back
KwH Rate
Total $ Paid

29
56,574
$0.03600
$2,036.66

2016
28
49,608
$0.03600
$1,785.89

2015
22
43,561
$0.03083
$1,342.99

Community & Public Relations
7. April Communications Topics
 Benchmark Survey
 Home Improvement Projects
 Efficiency Upgrade Loans
 Use Caution in Work Zones
 Employee of the Year
 Beware of Scam Calls
 Don’t Hang Things on Poles
 Coloring Contest
8. May Communications Topics
 Calendar Photo Contest
 Call Before You Dig
 Summer Cooling with Ductless Heat Pumps
 Play Safely Around Electricity
 Home Energy Offers
9. Community Heroes: Les Watters was our March Community Hero. The topic for the
month was “Community & Economic Development Champions.” April’s category is
“Community Gardens & Community Beautification Volunteers.” Nominations are taken
online at www.crpud.net/hero.
10. Chamber Board of Directors: Libby Calnon was recently elected to serve a threeyear term on the South Columbia County Chamber of Commerce Board of Directors.

3
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Energy Services
11. Energy Efficiency Incentives: In March the PUD paid out $21,882 in energy
efficiency incentives and invoiced BPA for $28,834 of related reimbursements
(including a Performance Payment of $0.04 per kWh saved). The associated energy
saving measures will save 132,244 kWhs a year.
12. High Bill Inquiries: The volume of winter high bill inquiries has dropped but we still
get about three or so a week.
13. Home and Garden Show: The Energy Services Department hosted a booth at the
annual Home and Garden Show held at the Columbia County Fairgrounds on April 8th
and 9th. We had a Heat Pump Water Heater and a set of Smart Thermostats on
display. We also promoted the purchase of energy efficiency heat pumps,
weatherization measures, and LEDs.
14. Low-Income Weatherization Program: Tim Lammers and Cyrus Collins met with
representatives of the Community Action Team to discuss near-term projects and
potential changes in the federally funded Low-Income Weatherization program.
Engineering

& Operations

15. Scappoose Substation OCB: The 2017 budget includes a capital project to replace
the two oil circuit breakers in the Scappoose Substation. We have completed about
5% of the design. We have received the factory drawings which will allow us to finish
the engineering. The engineering should be relatively fast because it is the same
breaker we installed in 2016 at Scappoose Substation.
16. Parkdale Road: The 2017 budget includes a capital project to upgrade the overhead
lines due to load growth and to improve system reliability. We have completed 50% of
the design and we plan to be done with the engineering towards the end of April.
17. Gensman Road Phase 3: The 2017 budget includes a capital project to replace and
extend a second phase at Gensman & Smith Road. We have completed 90% of the
design. The last 10% involves finalizing easements, obtaining a road permit. We are
hoping to submit this project to operations towards the end of April.
18. Transformer: We recently purchased 15 – 15 kVA single-phase pole mount
transformers for stock. We obtained the following bids and issued a purchase order to
General Pacific in the amount of $10,095; they had the lowest evaluated cost
transformers that met the required specifications:
Bidder

Guaranteed
NLL

Guaranteed Delievery
FLL
Wks.

No Load
Load Losses
Losses
($2.00/Watt)
($4.00/Watt)

Base Price

Evauluated
Price

ANIXTER POWER

44.00

159.00

7

$

176.00

$

318.00

$

676.00

$ 1,170.00

ANIXTER POWER
GENERAL PACIFIC
GENERAL PACIFIC
MCKAIG EVERGREEN
WESCO
WESCO

40.00
52.00
54.00
57.00
54.00

202.00
145.00
136.00
163.00
125.00

12
8-10
9-11
14
8-10

$
$
$
$
$
$

160.00
208.00
216.00
228.00
216.00
-

$
$
$
$
$
$

404.00
290.00
272.00
326.00
250.00
-

$
$
$
$
$

656.00
673.00
704.00
934.00
757.00

$ 1,220.00
$ 1,171.00
$ 1,192.00
$ 1,488.00
$ 1,223.00

Color Scale
Lowest
1

2

4

4

Highest
5

Exceptions
See Notes from
Manufacturer, doesn't
meet PUD Specs per
Branden Staehely,
Engineering
Supervisor.
See Notes from
Manufacturer
None
None
None
None
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19. Transformer: We recently purchased 1 – 112.5 kVA three-phase pad mount
transformers for stock. We obtained the following bids and issued a purchase order to
Wesco Distribution in the amount of $5,652; they had the lowest evaluated cost
transformers that met the required specifications:
Bidder

Guaranteed Guaranteed
NLL
FLL

Delievery
Wks.

No Load Losses
($4.00/Watt)

Load Losses
($2.00/Watt)

Base Price

Evauluated
Price

ANIXTER POWER

250.00

1047.00

9

$

1,000.00

$

2,094.00

$ 5,588.00

$ 8,682.00

ANIXTER POWER

268.00

1132.00

12-14

$

1,072.00

$

2,264.00

$ 7,202.00

$ 10,538.00

ANIXTER POWER
Transformer:

289.00
recently

1 15
–

$
kVA

761.00
purchased

1,156.00 $
1,522.00
$ 7,505.00
$ 10,183.00
three-phase
pad
mount
transformers

We
150
227.00
1137.00 bids
8-10and issued
$
$
2,274.00
7,853.00 $ 11,035.00
forGENERAL
stock.PACIFIC
We obtained
the following
a908.00
purchase
order to$Wesco
GENERAL PACIFIC
291.00
992.00
9-11
$
1,164.00 $
1,984.00 $ 5,912.00 $ 9,060.00
Distribution in the amount of $6,277; they had the lowest evaluated cost transformers that
MCKAIG EVERGREEN
217.00
1270.00
12
$
868.00 $
2,540.00 $ 8,178.00 $ 11,586.00
met
the required specifications:
WESCO

271.00

853.00

12

$

1,084.00

$

1,706.00

$ 5,652.00

$ 8,442.00

20. Transformer: We recently purchased 1 – 150 kVA three-phase pad mount
transformers for stock. We obtained the following bids and issued a purchase order to
Wesco Distribution in the amount of $6,277; they had the lowest evaluated cost
transformers that met the required specifications:
Bidder

Guaranteed Guaranteed
Delievery Wks.
NLL
FLL

No Load Losses
($4.00/Watt)

Load Losses
($2.00/Watt)

Base Price

Evauluated
Price

ANIXTER POWER

337.00

1201.00

7-9

$

1,348.00

$

2,402.00

$ 6,287.00

$ 10,037.00

ANIXTER POWER

341.00

1353.00

14

$

1,364.00

$

2,706.00

$ 7,748.00

$ 11,818.00

ANIXTER POWER

271.00

1468.00

15

$

1,084.00

$

2,936.00

$ 6,673.00

$ 10,693.00

GENERAL PACIFIC

271.00

1518.00

8-10

$

1,084.00

$

3,036.00

$ 8,567.00

$ 12,687.00

GENERAL PACIFIC

400.00

1182.00

9-11

$

1,600.00

$

2,364.00

$ 6,483.00

$ 10,447.00

MCKAIG EVERGREEN

287.00

1589.00

12

$

1,148.00

$

3,178.00

$ 8,918.00

$ 13,244.00

WESCO

372.00

922.00

12 $

1,488.00

$

1,844.00

$ 6,277.00

$ 9,609.00

21. Scappoose Substation WR-1: The addition of a new large customer requires us to
bring up the second bay at the Scappoose Substation. We have completed the design
and construction and it is now serving customers.
22. Dutch Canyon Substation: The 2017 budget includes a capital project to replace the
Dutch Canyon relays. We have completed the design work for the relay replacement
project. The relays have arrived and our crews have started construction.
Facilities
23. Ventilation System: A demand-controlled ventilation system, based on CO2 sensing
devices, was installed on our roof-top HVAC system in late March. The system is
designed to ensure that building occupants receive an acceptable amount of fresh air
at all times.
24. Video Cameras: Signage was installed in various locations at the PUD headquarters
facility notifying the public that video cameras are monitoring activity.
25. Plumbing Repairs: Minor plumbing repairs were made at the PUD headquarters
facility.
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H u m a n

R e s o u r c e s

26. Recruitment: Energy Specialist I/II: We have reevaluated the Energy Specialist I/II
position and have decided to close the recruitment at this time. We will be looking into
the possibility of utilizing a contractor to assist with workload as needed.
I n f o r m a t i o n

T e c h n o l o g y

27. GIS Mapping systems: Futura has been selected as the GIS system vendor. An initial
draft of the contract is under review. Josh has finished adding the geographical
coordinates to majority of meter points in our system. This will improve accuracy and
accelerate data conversions during system implementation.
28. Security Cameras: A new camera server system is installed and cameras are being
added as time allows. The cameras that are currently operational run a significantly
higher resolution.
29. Training: Knowbe4 Inc. has been selected as our online cyber security vendor. All
employee online cyber security training is planned for May 1st. Lonny Lee and Darin
Smith will be attending the Aclara user conference April 10th and 12th.
Special

Recognition

30. Employee of the Month. Tracy Pinder was recognized as the March employee of the
month. Tracy was nominated for her excellent work on the audit, for aiding other
departments, for streamlining processes, and for supporting the PUD’s philosophy of
mentorship and teamwork.
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