Regular Board Meeting Agenda
Deer Island District Office
January 17, 2017 6:00 p.m.

A. Convene Meeting
1. Pledge of Allegiance
2. Agenda – Requests for Additions or Deletions
3. Public Comment

B. Items for Action
Previous
Activity/Date

Inclusion
Code

1. Appoint Director to Subdivision 1



2. Oath of Office



3. Election of Officers



4. Appoint Board Management Advisory Team



5. OPUDA Voting Delegates



6. Minutes, December 20, 2016 Regular Meeting
7. Minutes, January 3, 2017 Special Meeting
8. Financial Reports December 2016
9. Accounts Payable December 2016




10. Wage and Salary Adjustment for 2017
11. Policy 2-15: Retirement Plans - Revision
12. Policy 1-11: Board Governance - Amendments





C. Items for Discussion
1. Annexation



2. Reports:
a. Outages
b. Write-offs
c. Staff
3. Board Comments
4. Public Comment



5. Executive Session pursuant to ORS 192.660 (2)(h) consultation
with legal counsel concerning legal rights and duties regarding
current litigation or litigation likely to be filed.
AND;
ORS 192.660(2)(f) to consider information or records exempt by
law from public inspection.

*

LR=Legal Review Requested
No Symbol





*




PD=Previously Discussed

Information included in the Agenda Packet
Information to be distributed at the Board Meeting
Information previously issued
No information to be distributed
Information sent under Separate Cover
Refer to back – read in open session

SR=Staff Review
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EXECUTIVE SESSION PROCEDURES
Instruction To The Press
January 17, 2017
Background, Attorney General’s Public Meeting Manual:
The Public Meeting Law now expressly provides that representatives of the
news media shall be allowed to attend all executive session except, sessions
involving deliberations with persons designated to carry on labor negotiations. The
Board may require that specified information that is the subject of the executive
session not be disclosed. The Board President (presiding officer) should give
instructions to the press regarding what is not to be reported. Absent any such
instructions, the entire proceedings may be reported and the purpose for
having an executive session may be frustrated. Except in the rarest instances,
the Board at least should allow the general subject of the discussion to be
disclosed, and it cannot prevent discussion of the statutory grounds justifying the
executive session. The nondisclosure requirement should be no broader than the
public interest requires.

Instruction to the Press Pursuant to ORS 192.660(4):
The Columbia River PUD will now meet in executive session for
the purpose of discussing matters involving litigation or litigation likely
to be filed.
The executive session is held pursuant to ORS 192.660 (2)(h)
which allows the Board to consult with counsel concerning legal rights
and duties regarding current litigation or litigation likely to be filed,
and ORS 192.660 (2)(f) to consider information or records exempt by
law from public inspection the general subjects of which shall not
be disclosed.
Representative of the news media and designated staff shall be
allowed to attend the executive session which will be convened in
another room. Representatives of the news media are specifically
directed not to report on any of the deliberations during the
executive session, except to state the general subject of the
session as previously announced. No decision may be made in
executive session. At the end of the executive session, the Board will
return to open session.
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Regular Meeting
December 20, 2016
A. CONVENE MEETING
The Regular Meeting of the Board of Directors of the Columbia River PUD was
called to order by President, Jake Carter, at the Deer Island District Office at 6:00 p.m. The
following individuals were present:
Directors:
David Baker
Jake Carter
Craig Melton
Harry Price
Richard Simpson
Consultants:
Philip Griffin, Attorney

Public:
Riley Baker
Coleen Belisle
Sharon Carter
Candy Chapman
Claudia Eagle
Dave Ehrenkranz
Earl Fisher
Georgia Gorton
Kathy Hoffman
Judi Kellar
Alta Lynch
Dwight Matney
Ronda Melton
Jennifer Nelson
Brady Preheim
Ron & Connie Quick
Mike Sheehan
MaryJo Simpson
Courtney Vaughn, Spotlight News

Staff:
Libby Calnon, Community & Public Relations
Rick Calnon, IT
Eli Crape, Operations
Tim Lammers, Energy Services
Mikka Mullican, Customer Accounts
John Nguyen, Interim General Manager
Tracy Pinder, Accounting & Finance
Heidi Ralls, Administration
Branden Staehely, Engineering
Sonia Wendelschafer, Human Resources

Joe Burks
Annie Christensen
Barbara Fail
Ramona Granath
Joann Lammers
Tammy Maygra
Annie Nguyen
Debbie Reed
Rachel Swanson

Jack Carter
Bill Eagle
Kay Fail
Patrick Hart
Peter Leonard
Wayne Mayo
Pete Peterson
Bob Salisbury
Nancy Ward

1. Pledge of Allegiance: President Carter led the Board in the pledge of allegiance.
2. Agenda – Requests for Additions or Deletions: Director Baker requested to add items
5a and 5b to grandfather all PUD customers in floating homes then seat Nancy Ward.
President Carter and P. Griffin advised that to seat Ms. Ward would result in a violation
of ORS 261 and the Oregon Constitution; the motion to seat her would be unlawful.
Considerable discussion occurred. President Carter requested Item 2A - Annexation
Process be added to the discussion section. Director Baker inquired if the floating homes
be grandfathered in as whole customers. P. Griffin advised there was no procedure that
could legally accomplish the grandfathering of the homes.

1 – December 20, 2016, Regular Meeting
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3. Public Hearing 2016 Operating & Capital Budget
Open: President Carter opened the Public Hearing at 6:13 P.M.
Staff Comments: J. Nguyen thanked staff, especially T. Pinder, for the hard work
on 2017 budget. He reviewed Columbia River PUD’s Mission statement and
indicated staff will be working on a Cost of Service Analysis in 2017. T. Pinder
provided an overview of the proposed 2017 Budget process beginning with the midyear review in July and a revision to Cash Management Policy 2-23. She reiterated
the 2017 proposed budget was prepared with a philosophy of conservatism: to err on
the side of underestimating revenues and overestimating expenditures and a
philosophy of consistency. The proposed budget includes a projected rate increase
of 5% starting in October upon Board approval. The proposed budget also reflects a
cost of living increase: three percent for represented employees as outlined in their
contract and two percent for non-represented employees which will be presented to
the Board for approval in January. Staff presented highlights for each department. T.
Pinder concluded with noting a planned decrease in cash levels of about $400
thousand in 2017 which would result in a projected 2017 year end cash reserve level
of $8.16 million which meets the target of $8.1 million as set through Cash
Management Policy 2-23 to meet both anticipated and unexpected financial
commitments and obligations.
Public Testimony/Comments/Questions: Leonard Peterson questioned where the
PUD was with Tier 1 allocation usage. J. Nguyen advised with the anticipated
growth, the utility could move into Tier 2 as soon as year-end 2017. Mr. Peterson
also questioned the projected cost of legal expenses.
Tammy Maygra requested clarification on how line items were categorized.
Proponents: None
Opponents: None
Close: President Carter closed the Public Hearing at 7:14 p.m.
Deliberation: None.
4. Public Comment: President Carter asked for show of hands of those wishing to provide
public comment in order to assure there is ample time.
Candy Chapman provided a statement regarding her position on filling the vacancy.
Peter Leonard commended staff on the budget presentation. He provided his opinion that
the person elected should be appointed.
Annie Christensen voiced concern for the appointment process.
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Brady Preheim offered his opinion on the appointment process and urged the Board to
begin the annexation process.
Tammy Maygra offered her opinion regarding the appointment process. She also
suggested more detail be provided regarding payment to legal counsel.
Wayne Mayo requested the sanction against Director Baker be lifted.
B. ITEMS FOR ACTION
1. 2017 Operating and Capital Budget: T. Pinder reviewed action item and options.
Directors H. Price/C. Melton moved to adopt the 2017 Operating and Capital Budget,
which includes compensation, training and expense reimbursement for Board Members,
in its entirety. Vote: Unanimously approved
2. Minutes November 15, 2016 Regular Meeting: Directors D. Baker/R. Simpson moved
to approve the Minutes of the November 15, 2016 Regular Meeting as submitted. Vote:
Unanimously approved
3. Minutes November 17, 2016 Special Meeting – Budget Committee: Directors D.
Baker/R. Simpson moved to approve the Minutes of the November 17, 2016 Special
Meeting as submitted. Vote: Unanimously approved
4. Financial Reports for November 2016: T. Pinder reviewed financial reports for
November. Directors C. Melton/H. Price moved to approve the Financial Reports for
November 2016 as presented. Vote: Unanimously approved
5. Accounts Payable for November 2016: T. Pinder reviewed cash disbursements and
several payments. After little discussion, Directors C. Melton/H. Price moved to approve
the Accounts Payable for November 2016 as presented. Vote: Unanimously approved
6. Resolution 16-06: Canvassing the Vote and certifying the Results of the November
8, 2016 Election for CRPUD Board of Directors: President Carter read Resolution
16-06: Canvassing the Vote and Certifying the Results of the November 8, 2016
Election for CRPUD Board of Directors. Director Baker made a statement that he will
vote no for this resolution and the next as well and believes the PUD has every right to
seat Ms. Ward. Director Simpson suggested the Board can change policy to accept the
vote of the people. Director Melton asked P. Griffin when he was notified of the
ineligibility issue, he indicated he was notified by the county concurrent with the
October Board meeting. Director Melton indicated he was reluctant to make a motion to
adopt Resolution 16-06, but would do so with the intent that the Board proceed to get the
annexation issue taken care of. Directors C. Melton/H. Price moved to adopt Resolution
16-06: Canvassing the Vote and Certifying the Results of the November 8, 2016
Election for CRPUD Board of Directors as presented. Vote: In favor: H. Price, J. Carter,
C. Melton; Opposed: R. Simpson; D. Baker. Motion passes.
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Director Melton asked the Board if they would consider adding an agenda item to direct
staff to begin the annexation process. President Carter reminded the Board that an item
had already been added to the agenda for the purpose of discussing the annexation
process.
7. Resolution 16-07: Declaring a Vacancy for Board Position Subdivision 1: President
Carter read Resolution 16-07 out loud. Directors C. Melton/H. Price moved to accept
Resolution 16-07: Declaring a Vacancy for Board Position Subdivision 1 as submitted
and listed. Vote: In favor: J. Carter, C. Melton, H. Price; Opposed: R. Simpson, D.
Baker. Motion carries.
It was noted letters of interest will be taken through the PUD website:
www.crpud.net/BoardVacancy from Noon December 21, through close of business on
December 29 at 5:00 pm.
8. Call for Special Meeting – January 3, 2017: Directors C. Melton/J. Carter moved to
call for a special meeting on January 3, 2017 for the purpose to seat elected directors into
their elected positions and to discuss and begin the appointment process for Subdivision
1. Vote: In favor: J. Carter, H. Price, C. Melton; Opposed R. Simpson, D. Baker. Motion
carries.
9. Award Bid – Tree Trimming Services: Eli Crape reviewed the results of the bid for
tree trimming. He pointed out all three bids show a significant increase from the annual
total for 2017 versus the annual totals for 2018 and 2019. The increase includes an
additional crew for the two later years but would be at the discretion of the PUD.
Directors D. Baker/C. Melton moved to award the bid to the lowest responsible bidder,
which is Asplundh Tree Expert Co. in the amount of $2,817,131.00. Vote: Unanimously
approved
10. Award Bid – Annual Line Materials: B. Staehely reviewed the bid for the purchase of
annual line materials and the options. After little discussion, Directors D. Baker/R.
Simpson moved to award the bid to the lowest responsible bidder for each item per the
attached bid evaluation. Vote: Unanimously approved
11. Substation Property: J. Nguyen reviewed the background for the land purchase. The
tentative agreed upon purchase price of $290,313 is subjected to multiple provisions
which must be met prior to closing. The provisions include: survey of the property;
removal of any existing easements that would impede the substation construction;
partition of the lot; a Title Insurance Policy with exceptions removed or approved; if
necessary, an environmental assessment; Warranty Deed issued by Sellers to the PUD
upon successful sale; financial approval; and FAA approval if applicable. Directors D.
Baker/C. Melton moved to authorize the Interim General Manager to sign the Purchase
and Sales Agreement with Sellers, subject to the conditions outlined herein, with a
purchase price of $290,313. President Carter commented the property is in a good
location for growth for hook up to PGE’s 115kv line. Vote - Unanimously approved
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C. ITEMS FOR DISCUSSION
1. Reports:
a. Outages: E. Crape noted November had very few weather related outages.
b. Write-offs: M. Mullican reported a net write off of $118.19 for November, and
commended Customer Accounts staff on their diligence with collections.
c. Staff: E. Crape reported the second hole digger has been purchased and picked up.
S. Wendelschafer provided an update on recruitments and announced the Employee
of Month for November is Kyle Boggs. Patrick Hart, new Utility Worker,
introduced himself to the Board. President Carter welcomed him.
L. Calnon noted the utility is sending out extra customer communications this month
to alert them that their bills could be higher than expected due to a 15 degree
difference between November and December. The communications will also provide
ways for lowering bills. She reported the employees just completed the United Way
Campaign raising $11,285 for Columbia County United Way.
T. Lammers reported an increase in high bill complaints.
B. Staehely provided an update on construction projects.
On behalf of employees and the PUD, J. Nguyen thanked Director Baker and
Director Simpson for their many years on the Board; we owe them a lot of gratitude
for their dedication and service and wish them the very best in their new endeavors.
2. a. Annexation Process: President Carter indicated under ORS 261 the Board is allowed
to initiate the annexation process. The Board requested General Counsel to draw up a
resolution to begin the process for next month’s meeting.
b. Board Comments: Director Price wished everyone a Merry Christmas and a Happy
New Year.
Director Baker to the people of District 1: “thank you from the bottom of my heart, I
have totally enjoyed representing them, I’ve learned and I’ve grown and I thank them
very much.”
Director Simpson thanked the people who have supported him through his 28 years of
service. He shared one bit of advice for the Board: Good communication is key, let
everyone know what is going on so they are not blind-sided. Thank you!
On behalf of the Board, President Carter presented Director Baker and Director Simpson
with monogrammed Pendleton blankets in appreciation for all they’ve done for the
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community, employees, and for the PUD over the years: Director Baker from 2001 –
2016 and Director Simpson from 1989 - 2016.
3. Public Comment: Nancy Ward read a statement to the Board and provided written
statements as well from Candace Chapman and Nancy Ward.
Brady Preheim reiterated his opinion that the Board should seat Nancy Ward for
Subdivision 1.
Alta Lynch, Scappoose, requested staff speak louder and utilize the microphones for
public comments.
Dave Ehrenkranz, Warren, reiterated the thanks to Directors Baker and Simpson. He
expressed his disappointment in how the election process has been handled.
Tammy Maygra offered her opinion to hold the vacant seat open until the annexation
process is complete then seat Nancy Ward.
4. Executive Session: The President advised that after a brief recess, the Board would
reconvene in executive session under ORS 192.660(2)(h), consultation with counsel
concerning legal rights and duties regarding current litigation or litigation likely to be
filed.
A brief recess was called at 8:44 p.m. The Board reconvened in executive session at
8:50 p.m. The following were present: Directors: J. Carter, C. Melton, H. Price; Staff: J.
Nguyen, H. Ralls; General Counsel: P. Griffin; Press: C. Vaughn, Spotlight.
The Board reconvened in regular session at 9:17 p.m.
There being no further business to come before the Board, the meeting was
adjourned at 9:17 p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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COLUMBIA RIVER PEOPLE’S UTILITY DISTRICT
Special Meeting
January 3, 2017
A. CONVENE MEETING
The Special Meeting of the Board of Directors of the Columbia River PUD was called
to order by President, Jake Carter, at the Deer Island District Office at 6:00 p.m. The following
individuals were present:
Directors:
Jake Carter
Rob Mathers
Craig Melton
Harry Price

Consultants:
Philip Griffin, Attorney

Public:
Sharon Carter
Kathy Hoffman
Tammy Maygra
Nancy Ward

Staff:
Libby Calnon, Community & Public Relations
Rick Calnon, IT
Eli Crape, Operations
Tim Lammers, Energy Services
Mikka Mullican, Customer Accounts
John Nguyen, Interim General Manager
Tracy Pinder, Accounting & Finance
Heidi Ralls, Administration
Sonia Wendelschafer, Human Resources

Dave Ehrenkranz
Barbara Fail
Judi Kellar
Mark Larson
Jennifer Nelson
Brady Preheim
Courtney Vaughn, Spotlight

Kay Fail
Dwight Matney
Debbie Reed

1. Pledge of Allegiance: President Carter led the Board in the pledge of allegiance.
2. Agenda – Requests for Additions or Deletions: President Carter called for
additions/deletions. He requested “Election of Officers/Advisory Committee” be moved to
the January 17, 2017 regular meeting. P. Griffin noted there is no need for Executive
Session; action item 4.1 Substation Property was added.
3. Public Comment: Dave Ehrenkranz asked if there would be a second opportunity for
public comment. President Carter indicated the agenda offered only one public comment
for this meeting.
Mark Larson questioned why the second candidate from the election couldn’t be appointed.
President Carter indicated the Board is required to go through the vacancy process.
Tammy Maygra asked if the appointment would be made at a separate special meeting or
at the regular meeting and inquired the status of the annexation process. It was noted the
process is still being reviewed in both Columbia and Multnomah Counties.
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President Carter wanted to address the issue of “Point of Order” from the last meeting.
According to the parliamentarian the PUD utilizes for training, the public is here as guests
and actions initiated by the public are not allowed.
4. Oath of Office: P. Griffin, General Counsel, administered the Oath of Office to Rob
Mathers, Director for Subdivision 3, and Jake Carter for Subdivision 4.
4.1 - Substation Property: J. Nguyen is requesting the Board authorize removal of the
condition to obtain financing listed in the purchase agreement approved at the December
20 regular meeting. He reported Alan Dashen, municipal financial advisor advised the PUD
it would be more cost effective to utilize cash to purchase the property. T. Pinder indicated
the purchase would not have an adverse effect on cash levels. After little discussion,
Directors C. Melton/H. Price moved to strike item seven from the list of conditions in the
purchasing agreement and replace it with a cash purchase. Vote: Unanimously approved.
5. Board Vacancy: President Carter reported the Board has a packet containing interest
applications for the Board vacancy from Debbie Reed; Barbara Fail; and Joseph Burks.
The Board discussed the various options for an interview process including the date,
individual or panel interviews, how to satisfy public meeting laws while providing an
opportunity to keep distractions at bay, and what types of questions to ask.
Eligibility of candidates is still being determined, General Counsel is still working on
verifying the two year residency requirement. If qualifications are not met, the candidate
will be notified immediately.
After significant discussion, Directors J. Carter/H. Price moved to set a board workshop
for 2:00 p.m. January 17 to be held via closed circuit TV in a room outside community
room so the public can watch from in the community room. Individual interviews will be
conducted if applicants agree, otherwise the Board will conduct a panel interview.
Directors Carter and Mathers will come up with the interview questions for the interview
process. Vote: Unanimously approved.
6. Executive Session: None
There being no further business to come before the Board, the meeting was adjourned at
6:39 p.m.
Columbia River People’s Utility District
By ________________________________
Heidi Ralls, Board Secretary
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
ACTION ITEM #11
Retirement Plans – Policy 2-15 Revision
January 17, 2017
BACKGROUND
Columbia River PUD became operational on August 31, 1984. At that time, the PUD had the option to choose
whether or not the District would participate in Social Security on behalf of its employees. The District opted to
not participate in Social Security and no withdrawals were made for FICA or Medicare from employee paychecks.
In the late 1990s, the PUD was advised that all employees were required to participate in the Medicare portion of
Social Security and a true-up was made. The PUD still does not participate in the FICA portion of Social Security.
All new employees are required to sign a statement acknowledging that no contribution is made on their behalf
to the FICA portion of Social Security.
In 1991, the PUD established a District sponsored 457(b) deferred compensation plan to ensure that employees
have options regarding their retirement savings. The 457(b) deferred compensation plan permits eligible
employees to make voluntary salary deferrals into the plan (within applicable IRS deferral limits).
In February 2016, the PUD modified its existing 457(b) deferred compensation plan to allow employees the option
of making pre-tax (traditional) or post-tax (Roth) salary deferrals. Previously the 457(b) deferred compensation
plan permitted only pre-tax salary deferrals.
In 2006, the PUD established a District sponsored 401(a) defined contribution plan to partner with employees in
their retirement savings. The partnership encourages employees to plan for their retirement by deferring
compensation into their 457(b) deferred compensation account. After meeting additional eligibility guidelines,
employees that participate in the 457(b) deferred compensation plan would be eligible for participation in the
401(a) defined contribution plan. The 401(a) defined contribution plan includes two components: matching and
performance.
 Matching Component – the District will make a matching contribution into a 401(a) defined contribution
account on behalf of eligible employees, up to four percent (4%) of the employee’s base salary.
 Performance Component – the District will make a performance contribution into a 401(a) defined
contribution account on behalf of eligible employees who receive an annual employee evaluation of at
least 3.10. The performance contribution is at the discretion of the District, but will equal at least two
percent (2%) of the employee’s base salary.
In September 2016, the PUD amended and restated the District’s 401(a) defined contribution plan Document (and
plan Summary), to ensure that the Plan was up-to-date and in compliance with current IRS regulations. Plan
Language was also rewritten to clarify “Eligible Employee”, “Matching Contribution” and “Performance
Contribution.”
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #11 (continued)
Retirement Plans – Policy 2-15 Revision
January 17, 2017

SUMMARY
Per PUD Policy 2-10: Employee Benefits and Compensation, "In January of each year, the General Manager shall
present an evaluation of the employee benefits and compensation to the Board for review. Any changes deemed
necessary will require Board approval."
For your consideration, and in compliance with Policy 2-10, Staff proposes adding a 401(k) defined contribution
plan to complement the PUD's current retirement plan options of a 457(b) deferred compensation plan and a
401(a) defined contribution plan. Additionally, Staff proposes that the 401(k) defined contribution plan should be
structured to allow both pre-tax (traditional) and post-tax (Roth) contributions so that it is comparable to the
District’s 457(b) deferred compensation plan. Should the Board agree to the addition of a 401(k) defined
contribution plan, it would be necessary for the Board to adopt a revision of Policy 2-15: Retirement Plans.
Staff has prepared a quick review of the retirement plans and terms being discussed:
457(b) Plan: commonly known as a governmental deferred compensation plan, governed under Internal Revenue
Code (IRC) § 457(b) of the Internal Revenue Code. Typically, public employees ("participants") contribute pre-tax
money each payday into an annuity or a custodial trust account set up for them by the 457(b) plan, and invest
that money so that it can grow tax-deferred. When a participant withdraws money from the plan, it is taxed as
ordinary income. If the plan offers a Roth option - which ours was modified to do last year - participants may elect
to designate some or all of their contributions to be made with after-tax dollars, allowing them to take withdrawals
tax -free, subject to certain rules and regulations. A 457(b) deferred compensation plan is considered a taxadvantaged, "non-qualified" plan. As a non-qualified plan it is not subject to the Employee Retirement Income
Security Act (ERISA).
Key components of a 457(b) deferred compensation plan:
 has an annual deferral limit, set by the IRS
 includes an age 50 catch-up provision
 includes a special catch-up provision
 has a penalty free withdrawal allowance
401(k) Plan: a defined contribution plan, governed under IRC § 401(k) of the Internal Revenue Code, intended
primarily for long-term saving. Typically, employees ("participants") contribute pre-tax money each payday into
an annuity or a custodial trust account set up for them by the 401(k) plan, and invest that money so that it can
grow tax-deferred. When a participant withdraws money from the plan, it is taxed as ordinary income. However,
if the plan offers a Roth option, participants may elect to designate some or all of their contributions to be made
with after-tax dollars, allowing them to take withdrawals tax -free, subject to certain rules and regulations. A
401(k) defined contribution plan is considered a tax-advantaged, "qualified" plan. As a qualified plan, it is subject
to ERISA.
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ACTION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #11 (continued)
Retirement Plans – Policy 2-15 Revision
January 17, 2017

SUMMARY (continued)
Key components of a 401(k) defined contribution plan:
 has an annual contribution limit, set by the IRS
 includes an age 50 catch-up provision
 has a 10% penalty for withdrawals made before age 59 1/2
ERISA (Employee Retirement Income Security Act): federal law that sets minimum standards for retirement plans
in private industry.
Since 457(b) plans are "non-qualified" retirement plans, it is possible under IRS regulations, to contribute to both
a 457(b) deferred compensation plan and a 401(k) defined contribution plan at the same time. In such cases, the
joint participant is able to contribute the maximum annual amount to each plan.
The PUD's 457(b) deferred compensation and the 401(k) defined contribution plans include employee
contributions, while the District's 401(a) defined contribution plan allows for employer matching and performance
contributions, as outlined in the Background section of this Agenda Item.
On initial set-up, Staff anticipates incurring minimal expense (less than $2,500) to amend the 401(a) Plan
document to include language stating that an employee's eligibility for the 401(a) defined contribution plan is
conditioned on participation in either the 457(b) deferred compensation or the 401(k) defined contribution plan.
There would be no on-going expense to the PUD related to offering a 401(k) defined contribution plan option.
Staff feels that increasing the District's retirement plan offerings to include the option of a 401(k) defined
contribution plan would be beneficial to District employees and is in-line with Objective 5 of the PUD's 2017
Strategic Plan: "Retain and attract outstanding employees who are committed to and engaged in pursuing the
mission and values of the PUD." Toward that end, a Strategy within Objective 5 is to offer a total benefit package
that is affordable, competitive with the industry and reflective of the communities we serve."
OPTIONS
1. Adopt the revised Policy 2-15: Retirement Plans as presented by staff, which allows for the inclusion of a
401(k) defined contribution plan option for employees, in addition to the current offerings of a 457(b)
deferred compensation plan and a 401(a) defined contribution plan.
2. Adopt the revised Policy 2-15: Retirement Plans as presented by staff, after Board input and revisions.
3. Do not adopt revised Policy 2-15: Retirement Plans as presented by staff, leaving Policy 2-15 to include
only the offerings of a 457(b) deferred compensation plan and a 401(a) defined contribution plan.
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STAFF RECOMMENDATION
Staff recommends Option 1: Adopt the revised Policy 2-15: Retirement Plans as presented by staff, which allows
for the inclusion of a 401(k) defined contribution plan option for employees, in addition to the current options of
a 457(b) deferred compensation plan and a 401(a) defined contribution plan.
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POLICY 2-15
RETIREMENT PLANS
457(b) Deferred Compensation Plan
401(k) Defined Contribution Plan
401(a) Defined Contribution Plan
POLICY
Columbia River PUD shall provide a 457(b) Deferred Compensation Plan, a 401(k) Defined Contribution
Plan and a 401(a) Defined Contribution Plan for qualified PUD employees.
PROCEDURE
In addition to the terms stated on the contract forms, the PUD Retirement Plans shall be administered as
follows:
Normal Retirement Age: This shall conform to the Oregon Public Employees Retirement
System age or years of service requirements as defined in the Plan documents.
Transfers: The PUD will make all transfers into and out of the Plans as outlined in IRC §
457(b), IRC § 401(k) and IRC § 401(a) and as defined in the Plan documents.
Terminations: Any vested employee who terminates employment for any reason other
than death, disability, or normal retirement shall withdraw all eligible funds from the
PUD’s Plans within sixty (60) days if the employee’s account balance is one thousand
dollars ($1,000) or less. If the account balance exceeds one thousand dollars ($1,000),
the vested employee may retain funds in the PUD’s Plans but no further contributions will
be allowed.
Acknowledgment: Each participating employee shall acknowledge receipt of this policy
when enrolling in the Plans.
RESPONSIBILITY
Accounting & Finance Supervisor
BOARD OF DIRECTORS
COLUMBIA RIVER PEOPLE’S
UTILITY DISTRICT
By

By
President

By

Director
By

Vice-President
By

Director
Date

Treasurer
Rev 4. 01/17/2017 RM
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DISCUSSION ITEM BEFORE THE BOARD OF DIRECTORS
COLUMBIA RIVER PUD
AGENDA ITEM #12
Policy 1-11: Board of Directors Governance Amendments
January 17, 2017
BACKGROUND
The Board adopted Policy 1-11: Board of Directors Governance at the Jan 21, 2016 Regular Board
Meeting.
On Aug 9, 2016, Board Members and Staff attended the Jurassic Parliament training presented by
well-known and respected trainer, Ann Macfarlane. The purpose for the training was to strengthen
our understanding of Robert’s Rules of Order and to provide the basic foundation and procedures
designed to facilitate orderly, fair, and productive Board meetings. After reviewing CRPUD’s Board
Governance Policy (BGP) and previous Board agendas and minutes, Ms. Macfarlane suggested that
the PUD adopt some of the procedures from the training into our BGP to further enhance it.
At the Sept 20, 2016 Board meeting, Staff proposed incorporating new language in CRPUD’s BGP
to include a Point of Order, and to guide the use of electronic devices during meetings. Staff
recommended the Board to review the proposed changes for consideration at the October Regular
Board Meeting. At the same meeting, the Board took action to adopt Board Governance Policy
Complaint Procedures. Staff wasn’t able to prepare an action item in-time for the Board to consider
at the October meeting.
SUMMARY
Staff proposes the following additions in red and other updates as shown:
3.7.5. DECORUM. Board members and all others in attendance at any Board meeting shall act
respectfully at all times during the meeting. The Board shall enforce order and decorum at its
meetings. Board members shall not unnecessarily delay or interrupt meetings, or interrupt another
Board member who is speaking. Board members shall comply with the President’s parliamentary
orders. Board members shall serve as examples for others in attendance at meetings by acting in a
respectful, professional, and courteous manner toward each other, employees, and others in
attendance. Staff and Board members shall refrain from sending and/or receiving communications
from personal electronic devices while a Board meeting is in session (except in the case of an
emergency).
3.7.8. RULES FOR PUBLIC MEETINGS. For all public Board meetings, the Board shall conduct
the meeting in accordance with the current version of Robert’s Rules of Order (“Robert’s Rules”).
The General Manager, General Counsel, or Board Secretary may raise a Point of Order to support the
presiding officer in ensuring compliance with the meeting guidelines and parliamentary procedures.
The Board Secretary shall maintain a copy of Robert’s Rules for reference by the Board.
3.13.1. COMPLAINT PROCEDURES. See Appendix A “COLUMBIA RIVER PUD BOARD
GOVERNANCE POLICY COMPLAINT PROCEDURES” COMPLAINTS. Any PUD
R.M. 01/17/2017

Back to top

employee or elected or appointed official may file a written complaint alleging that a Board member
has violated any provision of this Governance Policy. The complaint must contain sufficient
information to determine who is alleged to have violated this Governance
Policy and how the Governance Policy was violated.
3.13.2. FILING. The individual filing the complaint shall file the complaint with the President and
provide a copy to the GM. In the event that the complaint is directed at the President, the individual
may file the complaint with the Vice President and provide a copy to the GM. In the event that the
complaint is directed at the GM, the individual may decline to provide a copy to the GM. In the event
that the above rules do not provide an appropriate course of action for an individual desiring to file a
complaint, then the individual may file the complaint with the General Counsel, who shall determine
an appropriate course of action to redress the complaint.
3.13.3. CONSIDERATION OF COMPLAINTS. Any individual in possession of a filed complaint
shall immediately bring the complaint to the attention of the Board. The Board shall publicly
consider the complaint during its next regular public meeting unless circumstances require a response
at an earlier meeting. During the meeting in which the complaint is considered, the Board member
may publicly defend or explain the actions that are the subject of the complaint, and the Board shall
permit relevant witnesses to testify.
3.13.2. 3.13.4. DETERMINATION OF VIOLATION. In considering a complaint during a public
meeting, the Board shall determine by majority vote if this Governance Policy was violated. If no
violation is found, the Board shall cause the meeting minutes to reflect that conclusion. If a violation
is found, the Board may take one or more of the following actions:
(a) Publicly admonish the Board member by making a verbal statement on the record that is
approved by the Board and that is recorded in the meeting minutes, with the severity of the
admonishment reflecting the severity, if any, of the violation;
(b) Publicly reprimand the Board member by making a written statement on the record that is
approved and signed by the Board and that is made an exhibit to the meeting minutes;
(c) Publicly reprimand the Board member by passing a motion of no confidence in the Board
member, with the motion being approved by the Board and recorded in the meeting minutes;
(d) Censure the Board member by making a written statement on the record that is approved and
signed by the Board, that is made an exhibit to the meeting minutes, and that is read to the Board
member and the audience by the highest ranking member of the Board who is not subject to censure,
with the intent that censure is reserved for egregious violations of this Governance Policy;
(e) Suspend or revoke any stipend or other compensation that would otherwise be conveyed by the
PUD to the Board member; and
(f) Suspend or revoke the membership of the Board member in any organization other than the PUD
in which the Board member represents the PUD in an official capacity.
3.13.3. 3.13.5. CONTINUING OR INTENTIONAL VIOLATION. If a Board member refuses to
cease conduct that the Board has found to be a violation pursuant to Section 3.13.2, the Board may
pursue legal action to remedy the violation. If a Board member intentionally violates this Governance
R.M. 01/17/2017
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Policy and it causes damage to the PUD, then the Board may by affirmative vote authorize the PUD
to take legal action against that Board member to recover those damages.
OPTIONS
Option 1 - Adopt Policy 1-11: Board of Directors Governance, with amendments as presented.
Option 2 - Instruct staff and General Counsel to make further revisions for review.
Option 3 - Take no action.
STAFF RECOMMENDATION
Staff recommends Option 1: Adopt Policy 1-11: Board of Directors Governance, with amendments
as presented.
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BOARD OF DIRECTORS GOVERNANCE POLICY
POLICY 1-11
(REVISION 3)

INTRODUCTION
Public utility districts have served an important role in the history of Oregon. In
large areas of rural Oregon, residents remained without electricity for as many as 50
years after the use of electricity became common because private utility companies had
not expanded into those areas. In 1930, voters amended the Oregon Constitution to allow
local communities to form public people’s utility districts. In 1931, the Oregon
Legislature defined those districts in what is today chapter 261 of the Oregon Revised
Statutes. In response, local communities across the state were able to band together to
provide electricity to their residents.
While public utility districts first served out of necessity, today many of them
serve as a local, publicly owned alternative to private utility companies. The Columbia
River People’s Utility District (the “PUD”) was initially formed in 1940, but was not an
energy provider until 1984, when as a result of a dramatic increase in private utility rates,
the PUD was activated and began providing electricity to its residents in Columbia
County. Today, the PUD serves as an important source of cost-based, not-for-profit
electricity that is local and responsive to the needs of its residents.
As a public body, the PUD is composed of five elected members of its Board of
Directors (the “Board”), each of whom represents voters in one of the five subdivisions
of the PUD. The Board is the governing body of the PUD and is responsible for the
stewardship of the public resources that support the local community.
The purpose of this Governance Policy is to serve as a guide to the Board to
ensure that it continues to provide good and effective stewardship of the PUD by
governing appropriately, ethically, within the law, and in a manner intended to benefit the
local community that it serves.
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1.

THE COLUMBIA RIVER PUD.

1.1.

ORGANIZATIONAL STATEMENT.

1.1.1.

ORGANIZATION. The Columbia River People’s Utility District (the “PUD”)
is a public utility district in Oregon that provides cost-based, not-for-profit
electricity to residents in Columbia County and a small portion of northern
Multnomah County.

1.1.2.

FOUNDING. The PUD was formed by a vote of Columbia County residents
in 1940 and began providing electricity to local residents in 1984 in
response to the increasing rates of private, for-profit utility companies.

1.1.3.

AUTHORITY. The PUD is authorized by Article XI, section 12 of the Oregon
Constitution. The PUD is a public body that operates under the legal
framework in chapter 261 of the Oregon Revised Statutes and other laws
that govern public bodies and public utilities in Oregon.

1.1.4.

GOVERNANCE. The PUD is governed by a committee of five publicly
elected members of its Board of Directors (the “Board”), who lead and
oversee the PUD as a legislative body in setting rates and directing the
overarching policies that guide the PUD. The Board appoints a General
Manager (the “GM”), who leads as the Chief Executive of the PUD and
implements the policy directives of the Board consistent with ORS 261.445.

1.2.

GEOGRAPHICAL INFORMATION.

1.2.1.

SERVICE AREA. The PUD serves approximately 18,700 electric meters in a
240-mile area roughly composed of Rainier, Deer Island, Columbia City, St.
Helens, Warren, Scappoose, and surrounding areas in eastern Columbia
County and part of northern Multnomah County.

1.2.2.

BOUNDARY. The PUD is bordered in the north and west of its service area
by the Clatskanie People’s Utility District, in the west by the West Oregon
Electric Cooperative, in the south by Portland General Electric, and in the
east and north by the Columbia River.

1.2.3.

OFFICE LOCATION. The Main Office of the PUD is located at 64001
Columbia Highway in Deer Island, Oregon.

2.

GUIDING PRINCIPLES.

2.1.

MISSION STATEMENT. The philosophy of the PUD is to efficiently and
effectively provide cost-based, not-for-profit electricity to residents in its service
area in a manner that benefits the local community and that is responsive to its
ratepayers, keeping in mind at all times that the PUD is a public body that is
owned by the public and that is a steward of public resources.
Accordingly, the core mission of the PUD is to provide quality services to its
customers at the lowest practical cost, and the PUD strives to reflect the high
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moral and ethical standards of the community in all of its operations; to treat its
ratepayers, employees, and the public with dignity and respect; and to contribute
and give back to the community that it serves.

2.2.

PURPOSE OF THE BOARD OF DIRECTORS.

2.2.1.

LEGISLATIVE BODY. The Board is the legislative body that sets rates and
policies for the PUD. The Board operates under the legal framework in
chapter 261 of the Oregon Revised Statutes and other laws that govern
public bodies and public utilities in Oregon.

2.2.2.

POLICYMAKING. The Board determines all questions of policy. The purpose
of the Board is to establish the PUD’s philosophy, values, mission, and
strategic goals; to develop policies aimed at carrying out desired objectives;
and to direct the GM in ensuring that all policies are duly enforced and
comply with applicable law. Specific duties and responsibilities are
described in Section 3.2.

2.3.

FOCUS OF GOVERNANCE.

2.3.1.

2.3.2.

GENERAL FOCUS. The Board shall focus its governance of the PUD on:
(a)

Striving to achieve excellence in governance while providing
positive outcomes for, and a positive image of, the PUD;

(b)

Supporting and respecting the distinct role, authorities, duties, and
responsibilities of the GM in managing the administrative functions
of the PUD;

(c)

Encouraging diverse viewpoints and participation by all Board
members;

(d)

Maintaining a collaborative and consensus-based decisionmaking
process; and

(e)

To the extent possible, working proactively, rather than reactively.

SPECIFIC ACTIONS. Specifically, the Board shall:
(a)

Utilize this Governance Policy to guide the development of the
PUD’s policies and decisionmaking;

(b)

Establish written policies that reflect the PUD’s philosophy, values,
mission, and strategic goals;

(c)

Make decisions that achieve the PUD’s strategic plans and
objectives, and that benefit the community it serves; and

(d)

Establish and adhere to standards necessary to achieve excellence in
governance, including standards for:
(i)

Attendance, training, and participation as Board members;
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2.4.

(ii)

Board member code of conduct, authority, fiduciary duties,
and responsibilities;

(iii)

Principles of efficient and effective policymaking and
decisionmaking; and

(iv)

Adherence to applicable laws and PUD policies.

ETHICAL STANDARDS. It is the policy of the PUD for all staff, officers, and
elected officials, including the Board, to act in accordance with the highest ethical
standards.
Board members shall know, understand, and comply with the laws that govern
them, including the ethics laws in chapter 244 of the Oregon Revised Statutes as
interpreted by the Oregon Government Ethics Commission. Board members shall
request training if they do not know and understand the ethics laws that governs
them. Board members shall not only comply with the ethics laws that govern
them, but shall exceed the standards set forth in those laws and act in accordance
with the highest ethical standards.

2.5.

POLICY ON DISCRIMINATION, WHISTLEBLOWING, AND
RETALIATION.

2.5.1.

2.5.2.

GENERAL POLICY. The Board recognizes that it:
(a)

Is a steward of public resources;

(b)

Is a reflection of the community that it serves;

(c)

Holds itself to the highest ethical standards;

(d)

Strives to treat employees with dignity and respect; and

(e)

Is governed by laws that protect the rights of employees generally
and specifically public employees who serve a public body.

POLICY ON DISCRIMINATION. In recognition of the general policy in
Section 2.5.1, it is the policy of the PUD not to discriminate in any form
against employees on any basis that is prohibited by law or otherwise
unethical, including the following:
(a)

Race, color, religion, sex, sexual orientation, national origin, marital
status, age, disability, or familial status;

(b)

Pregnancy, childbirth, or related medical conditions or occurrences;

(c)

Workplace injuries;

(d)

Military service or family leave related to military service;

(e)

Requesting information about or submitting requests for family
leave;

(f)

Expunged juvenile records;
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2.5.3.

(g)

Attending criminal proceedings permitted by ORS 659A.192;

(h)

Taking leave related to domestic violence, harassment, sexual
assault, or stalking as permitted by ORS 659A.272;

(i)

Genetic information in violation of ORS 659A.303 and federal law;
and

(j)

Credit history in violation of ORS 659A.320.

POLICY ON WHISTLEBLOWING AND RETALIATION. In recognition of the
general policy in Section 2.5.1, it is the policy of the PUD to take seriously
good faith reports or disclosure of fraud, waste, abuse, or other improper,
unethical, or unlawful conduct within the PUD. The Board shall in good
faith protect employees who make such reports, and shall create a workplace
culture and environment that values those individuals.
The Board shall not discriminate or retaliate in any form against employees
on any basis that is prohibited by law or otherwise unethical, including the
following:
(a)

The good faith or reasonable report of information by an employee
that the employee believes is evidence of a violation of a state or
federal law, rule, or regulation by the PUD or any other person;

(b)

The communication by an employee to any member of the
Legislative Assembly; legislative committee staff acting under the
direction of a member of the Legislative Assembly; any member of
the elected governing body of a political subdivision in the state; or
any elected auditor of a city, county, or metropolitan service district
in response to an official request from the same regarding the
activities of the PUD or any other public body;

(c)

The disclosure by an employee of any information that the employee
reasonably believes is evidence of a violation of a state or federal
law, rule, or regulation by the PUD; and

(d)

The disclosure by an employee of any information that the employee
reasonably believes is evidence of mismanagement, gross waste of
funds, abuse of authority, or substantial and specific danger to public
health and safety by the PUD.

Because employees who in good faith report or disclose evidence of fraud,
waste, or abuse, or other improper, unethical, or unlawful conduct within the
PUD are valued, the Board shall not discourage, restrain, dissuade, coerce,
prevent, or otherwise interfere with such reports or disclosures. The Board
shall not invoke or impose any disciplinary action against any employee for
such reports or disclosures.
2.5.4.

MANDATORY REPORTING BY THE BOARD. If any member of the Board
knows of any fraud, waste, or abuse, or other improper, unethical, or

Columbia River PUD Board of Directors Governance Policy
(Revision 3)

Page 7 of 27
R.M. 01/17/2017

Back to top

unlawful conduct within the PUD, or has reason to believe that such conduct
has taken place, the Board member shall promptly notify the GM and the
General Counsel. If the Board member knows or has reason to believe that
such conduct is taking place in the present, the Board member shall
immediately notify the GM and the General Counsel.
2.5.5.

MANAGEMENT OF REPORTS. The Board shall institute a policy in which:
(a)

Reports of fraud, waste, abuse, or other improper, unethical, or
unlawful conduct within the PUD are directed to appropriate
management and in which the General Counsel is notified;

(b)

Reports of fraud, waste, abuse, or other improper, unethical, or
unlawful conduct by the Board, any individual member of the Board,
or the GM are directed to the General Counsel; and

(c)

Appropriate disciplinary action is taken against individuals who
violate any policy against discrimination or whistleblower
retaliation.

3.

THE BOARD OF DIRECTORS.

3.1.

AUTHORITY.

3.1.1.

PUD. The Board has the authority to direct the PUD to exercise all powers
described in Article XI, section 12 of the Oregon Constitution and
ORS 261.305 et seq.

3.1.2.

BOARD. All legislative acts of the Board shall be expressed in written
resolutions or ordinances that are enacted by a majority vote of the Board.
All ordinances except emergency ordinances shall require affirmative votes
of a majority of the board at a regular or special meeting. All ordinances
except emergency ordinances shall be subject to the referendum and shall
become effective not less than 30 days after the date of their passage, and
the Board shall comply with ORS 261.460 with regard to all emergency
ordinances.

3.1.3.

INDIVIDUAL BOARD MEMBERS. The Board acts as a legislative body in
which majority vote controls the will of the Board, and all official acts are
binding on all members of the Board. Individual Board members have no
inherent authority to act individually on behalf of the PUD or the Board.
Accordingly, individual Board members may not exercise or attempt to
exercise authority over the PUD or its staff unless authorized by a majority
of the Board, or as dictated in its policies. Individual Board members may
not speak on behalf of the PUD or the Board unless the Board specifically
authorizes the Board member to speak on behalf of it or the PUD. If a Board
member takes and articulates a position contrary to the Board, the Board
member shall clarify that the position is solely that of the invididual Board
member and not that of the Board or the PUD.
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3.1.4.

3.2.

SUPERVISION OF THE GM. Individual Board members have no inherent
authority to supervise or direct the GM. The Board may supervise or direct
the GM only as a majority of the legislative body.

DUTIES.

3.2.1.

GENERALLY. The Board is responsible for establishing the PUD’s
philosophy, values, mission, and strategic goals; for developing policies
aimed at carrying out its desired objectives; and for directing the GM in
ensuring that all policies are duly enforced and in compliance with
applicable law.

3.2.2.

SPECIFICALLY. The Board shall:
(a)

Adhere to this Governance Policy, review it on an annual basis, and
revise it as necessary in consultation with the General Counsel;

(b)

Prepare for, participate in, and maintain regular attendance at
scheduled Board meetings;

(c)

Recruit, hire, evaluate the performance of, and terminate if needed,
the GM, and in the event of a vacancy in the GM position, appoint
an interim GM;

(d)

Confer with the GM in the leadership of the PUD;

(e)

Develop policies that ensure excellence in governance and that
create clear distinctions between the roles and responsibilities of the
Board and the GM;

(f)

Maintain its fiduciary duties to protect and enhance the PUD through
the exercise of due diligence and sound business judgment
principles;

(g)

Set the rates, rules, and regulations for services the PUD provides;

(h)

Perform an annual review of the PUD’s strategic plan;

(i)

Perform a monthly review, and as otherwise needed, of the PUD’s
financial status, and adopt the PUD’s budget on an annual basis;

(j)

Review the PUD’s annual audit of its financial records and
procedures;

(k)

Provide opportunities for the Board to consider viewpoints of PUD
customers, the community, and other interested stakeholders,
including through open public meetings and appointed committees;

(l)

Perform an annual review of the Board’s activities and policies with
input and suggestion from the GM;
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3.3.

(m)

Enforce upon the Board and its members any measures that may
reasonably be necessary to achieve the objectives of the PUD and to
achieve excellence in governance;

(n)

Take any other actions regarding the PUD’s governance that are
reasonably necessary and proper or required by law; and

(o)

Serve as the Local Contract Review Board of the PUD as defined by
ORS 279A.010(1)(o) and ORS 279A.060, and as directed by PUD
Resolution 85-2.

ORIENTATION AND TRAINING.

3.3.1.

GENERALLY. The Board shall be knowledgeable, skilled, and trained in
areas required for excellent governance.

3.3.2.

SPECIFICALLY. The Board shall:
(a)

(b)

(c)

Provide new Board members appropriate training and orientation in:
(i)

Board governance, policies, and procedures;

(ii)

The PUD’s strategic plan;

(iii)

Policies and procedures regarding the operation of the PUD;
and

(iv)

All other aspects of the PUD’s operations that would assist
new Board members in achieving excellence in governance;

In consultation with the General Counsel, ensure that new Board
members are provided appropriate legal training and orientation in
all laws that govern the Board, including:
(i)

Article XI, section 12 of the Oregon Constitution;

(ii)

ORS chapter 261 generally and specifically ORS 261.405 to
261.515;

(iii)

Oregon Public Records and Meetings Law;

(iv)

Oregon Government Ethics Law;

(v)

Oregon Elections Law; and

(vi)

Case law that governs and protects the Board in the discharge
of its legislative duties;

Encourage newly elected Board members to attend the annual
meeting of the Oregon People’s Utility District Association and
other workshops, training sessions, and meetings that are available
and would be beneficial to the newly elected Board member’s duties;
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3.4.

(d)

Ensure access to training in the skills of effective communication
and decisionmaking; and

(e)

Acquire training in parliamentary procedure and rules applicable to
public Board meetings.

OFFICERS.

3.4.1.

TYPES. The Board shall consist of a President, a Vice President, and a
Treasurer, each of whom must be a member of the Board. The Board shall
also have as an officer of the Board a secretary, who is not required to be a
member of the Board.

3.4.2.

ELECTION AND TERM. In the first regularly scheduled Board meeting each
January, the Board shall elect by majority vote its officers, each of whom
shall serve for a one-year term. Board members may not be compelled to
serve as officers, and the Board may elect only those who are willing to
serve as officers.

3.4.3.

BOARD MANAGEMENT ADVISORY TEAM. The President and one other
member of the Board shall serve as the Board Management Advisory Team
(the “Team”). In the first regularly scheduled Board meeting each January,
the Board shall elect by majority vote a member other than the President to
serve as the second member of the Team.

3.4.4.

ABSENCE OR DISABILITY OF PRESIDENT. In the absence or disability of the
President, the Vice President shall act as the President.

3.4.5.

REMOVAL. The Board may remove by majority vote any officer of the
Board.

3.4.6.

VACANCY. In the event of a vacant officer position, the Board shall at its
next regular meeting elect a replacement for the vacant position.

3.4.7.

THE PRESIDENT. The President shall:
(a)

Preside over and facilitate Board meetings in accordance with
applicable law and parliamentary procedure;

(b)

Ensure that the Board consistently complies with its own rules and
policies, and those legitimately imposed upon it from outside the
Board;

(c)

Ensure that deliberation is fair, open, thorough, orderly, and in
conformance with the meeting’s agenda;

(d)

Schedule and coordinate the GM’s annual performance evaluation;

(e)

Assume any responsibility of the Board that is not specifically
assigned to another Board member; and

(f)

Serve on the Board Management Advisory Team.
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3.4.8.

THE VICE PRESIDENT. The Vice President shall:
(a)

Perform duties that are assigned by the President;

(b)

Act as the President in the absence or disability of the President;

(c)

Act as the Treasurer in the absence or disability of the Treasurer; and

(d)

Act as the Secretary in the absence or disability of the Secretary.

3.4.9.

THE TREASURER. The Treasurer shall be the custodian of all funds of the
PUD, and shall pay them out only by order of the Board. In the event of the
absence or disability of both the President and the Vice President, the
Treasurer shall act as the President.

3.4.10.

THE SECRETARY. The Secretary shall:

3.5.

(a)

Perform duties consistent with the office of the secretary that are
required by law or assigned to the office by motion, rule, or
resolution of the Board; and

(b)

When appropriate, attest instruments and documents duly authorized
by the Board.

CODE OF CONDUCT.

3.5.1.

GENERAL RULE. Board members must conduct their business lawfully,
ethically, and professionally. This Governance Policy provides for a Board
code of conduct that exceeds the legal requirements of the Board, including
the ethical requirements that are imposed on all elected officials in Oregon,
and comports with the highest ethical standards that the community expects
of its Board.

3.5.2.

FIDUCIARY DUTIES. The Board owes fiduciary duties to the PUD. The
Board may not act contrary to the interests of the PUD in any regard and
must remain loyal and act in good faith in the discharge of the duties and
responsibilities of the Board. Board members may not place their personal
interests ahead of the interests of the PUD.

3.5.3.

APPEARANCE OF IMPROPRIETY. The Board shall avoid any appearance of
impropriety in its business and shall act thoughtfully in its effort to maintain
the trust and confidence of the community, the ratepayers, and the
employees of the PUD.

3.5.4.

SPECIFIC RULES. Board members shall:
(a)

Conduct themselves at all times within the law;

(b)

Know, understand, and comply with the laws provided in Section
3.3.2(b);

(c)

Consult with the General Counsel in the event of any question or
issue of law governing the Board members;
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3.6.

(d)

Conduct themselves at all times in compliance with this Governance
Policy;

(e)

Conduct themselves professionally and with respect toward each
other, PUD employees, business partners, customers, the
community, and the public;

(f)

Place loyalty to the PUD ahead of any personal loyalty to any other
person, organization, business interest, ideology, or philosophy;

(g)

Identify and disclose on the record any conflicts of interest that may
arise, including those related to decisionmaking or investment in a
business or type of business with which the PUD does business;

(h)

Refrain from attempting to control any PUD employees other than
those set forth in this Governance Policy;

(i)

Know and understand that documents and emails produced within
the course of business of the PUD are generally public records and
may be disclosed to any member of the public upon request;

(j)

Act responsibly in producing all documents and emails;

(k)

Act responsibly in using public resources;

(l)

Respect the confidentiality of PUD documents and information that
are confidential and not subject to public disclosure under Oregon
Public Records Law;

(m)

Respect the privileges that may apply to the PUD, including the
privilege between the PUD and its General Counsel;

(n)

Refrain from unlawfully discriminating against any employee,
ratepayer, or member of the public;

(o)

Refrain from unlawfully retaliating against any employee who in
good faith attempts to disclose unethical or unlawful conduct within
the PUD; and

(p)

Foster a workplace culture and environment in which employees
who in good faith report or disclose fraud, waste, abuse, or other
improper, unethical, or unlawful conduct within the PUD are valued
for their contributions to the PUD.

CONFLICTS OF INTEREST. It is the policy of the Board to apply a higher
standard to itself regarding conflicts of interest than the standard provided by law
and government ethics in Oregon.
In conjunction with the Board Conflicts of Interest Policy 1-10, if a Board
member knows that the member has, with regard to any matter that is considered
by the Board:
(a)

any personal interest in the matter;
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(b)

any personal, business, or other interest that conflicts with the PUD’s
interest;

(c)

any personal, business, or other interest that could reasonably be perceived
to conflict with the PUD’s interest;

(d)

any personal, business, or other interest that could reasonably result in an
appearance of impropriety; or

(e)

any reason why the Board member is unable to exercise independent and
objective judgment or otherwise act in the best interests of the PUD;

then the Board member must identify and disclose on the record the potential or
actual conflict of interest and may be required by any Board member to abstain or
be recused from the matter before the Board. For the purposes of this rule,
“personal interest” includes the interests of the Board member’s family, business
associates, and other persons or organizations with whom the member is closely
associated.

3.7.

MEETINGS.

3.7.1.

REGULAR MEETINGS. The Board shall hold its monthly regular meeting in
the PUD’s Main Office beginning at 6:00 p.m. on the 3rd Tuesday of each
month. All regular meetings must be properly noticed as required by Oregon
Public Meetings Law.

3.7.2.

SPECIAL MEETINGS. The Board may hold special meetings, including those
for rate hearings, budget hearings, workshops, and occasions that require a
special or urgent meeting. A special meeting may be called at any time by
the President or by a majority of the members of the Board, provided written
notice is given to each Board member and the GM. If the Board holds a
special meeting, it must comply with applicable notice requirements
provided by Oregon Public Meetings Law.

3.7.3.

PURPOSE OF BOARD MEETINGS. The primary purpose of Board meetings is
to conduct the legislative business of the PUD, which includes, but is not
limited to, budgeting, policymaking, planning, and setting rates.

3.7.4.

AGENDAS.

3.7.4.1. PREPARATION. The GM shall prepare an agenda and meet with the
Board Management Advisory Team to go over the agenda for each
regular meeting. Individual Board members and the GM may place
matters on the agenda for the Board’s consideration. If a Board member
desires to invite an individual to speak at a regular meeting, the Board
member shall confer with the GM to ensure appropriate coordination in
the agenda’s preparation.
3.7.4.2. REQUIRED ITEMS. The agenda must provide for at least the following:
(a)

Call to order;
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(b)

Preliminary matters;

(c)

Agenda adoption;

(d)

Public comment;

(e)

Items for action; and

(f)

Items for discussion.

3.7.4.3. PERMISSIBLE ITEMS. The agenda may provide for any other items that
reasonably further the business of the PUD.
3.7.4.4. MODIFICATION OF FINAL AGENDAS. During a Board meeting, after
adopting a final agenda as provided in Section 3.7.9.4, the Board may
add to, remove from, or otherwise revise the final agenda, and the Board
may consider subjects that were not noticed pursuant to ORS 192.640.
3.7.5.

DECORUM. Board members and all others in attendance at any Board
meeting shall act respectfully at all times during the meeting. The Board
shall enforce order and decorum at its meetings. Board members shall not
unnecessarily delay or interrupt meetings, or interrupt another Board
member who is speaking. Board members shall comply with the President’s
parliamentary orders. Board members shall serve as examples for others in
attendance at meetings by acting in a respectful, professional, and courteous
manner toward each other, employees, and others in attendance. Staff and
Board members shall refrain from sending and/or receiving communications
from personal electronic devices while a Board meeting is in session (except
in the case of an emergency.

3.7.6.

VOTING. Board members shall vote by voice vote, unless a Board member
requests a roll call vote, in which case the President shall take a vote by roll
call. Board members shall vote on all matters before the Board, unless a
conflict of interest arises or a quorum is not present. The result of a vote will
be recorded in the Board meeting minutes to reflect the vote of each Board
member present and whether the motion passed or failed.

3.7.7.

MAJORITY REQUIRED. The passage of any motion, resolution, or other
legislative act requires the affirmative votes of a majority of the Board.

3.7.8.

RULES FOR PUBLIC MEETINGS. For all public Board meetings, the Board
shall conduct the meeting in accordance with the current version of Robert’s
Rules of Order (“Robert’s Rules”). The General Manager, General Counsel,
or Board Secretary may raise a Point of Order to support the presiding
officer in ensuring compliance with the meeting guidelines and
parliamentary procedure. The Board Secretary shall maintain a copy of
Robert’s Rules for reference by the Board.

3.7.9.

ORDER OF BUSINESS AT PUBLIC MEETINGS. For all public Board meetings,
the Board shall follow the following procedures, in the order in which they
are set forth below. In the event that any of the following procedures
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conflict with Robert’s Rules, the procedure in this Governance Policy
controls.
3.7.9.1. CALL TO ORDER. At the start of each meeting, the President shall call
the meeting to order and request the Secretary to call the roll for Board
members. The President shall call the meeting to order by announcing:
“The Board of Directors of the Columbia River People’s Utility District
is called to order. I hereby declare this board meeting duly open for the
transaction of business related to the governance of the CRPUD. I
respectfully request, for the efficient management of our business, that
you give your undivided attention to all matters brought before the
Board.” The Secretary shall then call the roll of Board members and
record for the minutes the names of all individuals present at the
meeting.
3.7.9.2. PLEDGE OF ALLEGIANCE. The President shall lead the Board in the
pledge of allegiance to the flag.
3.7.9.3. PRELIMINARY MATTERS. The President shall lead the Board in
addressing and resolving any preliminary matters on the agenda for the
meeting.
3.7.9.4. AGENDA ADOPTION. The President shall lead the Board in agreeing
upon a final agenda for the meeting. The Board may add to, remove
from, or otherwise revise the agenda that was prepared pursuant to
Section 3.7.4. The President shall then lead the Board in adopting the
final agenda for the meeting. The Secretary shall note in the minutes any
differences between the prepared and final agendas. The Board may
modify the final agenda as provided in Section 3.7.4.4.
3.7.9.5. PUBLIC COMMENT. After adopting the final agenda, the Board shall
conduct its business in the order set forth in the final agenda. The first
order of business after adopting the final agenda may be public
comment.
During any public comment, the President shall announce that the Board
is providing a “limited public forum” for ratepayers to discuss the
business of the PUD. When a limited public forum is provided, public
comment must be reasonably permitted. The rules for public comment
are the following:
(a)

At the beginning of public comment, to determine the number of
individuals who intend to speak, the President may require a
showing of hands of those individuals who intend to speak;

(b)

If the Board is concerned about available time based on the
number of individuals who intend to speak, the President may
announce a reasonable time limit for each individual to speak,
and that time limit must be enforced for all individuals;
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(c)

The President may require individuals who intend to speak to
stand while speaking and first identify themselves by name and
geographic area;

(d)

The Board, through the President, and with the advice of the
General Counsel, may regulate:
(i)

The subject matter of public comment by restricting it to
matters reasonably related to the business of the PUD;

(ii)

Who may speak during public comment by restricting
speech to individuals who reside within the PUD service
area described in Section 1.2.1; and

(iii)

Disruptive speech, which includes excessive noise,
excessive length of speech, unnecessary repetition,
irrelevant discussion not reasonably related to the
business of the PUD, and other unreasonable interference
with the Board meeting;

(e)

The Board may not regulate the viewpoints expressed in public
comment;

(f)

The Board may not otherwise unreasonably restrict speech; and

(g)

The Board has no duty to respond to public comment or to
engage in discussion.

3.7.9.6. ITEMS FOR ACTION AND DISCUSSION. After any public comment, the
Board shall proceed with the final agenda and conduct its business as set
forth in the Items for Action, Items for Discussion, and any other items
that are on the final agenda for the public meeting.
3.7.9.7. CLOSING. At the end of each meeting, the President shall end the
meeting by announcing: “With the business of the present meeting
concluded, I hereby declare this board meeting duly closed until our next
regular meeting unless a special meeting is called.”

3.8.

EXECUTIVE SESSIONS. The Board may convene executive sessions as
permitted by ORS 192.660.

3.8.1.

DISCLOSURE OF INFORMATION. Board members may not disclose any
information that is discussed or reviewed during executive sessions that is
confidential, privileged, or otherwise not subject to public disclosure, unless
a majority of the Board agrees to voluntarily disclose the information.

3.8.2.

RECORDING OF EXECUTIVE SESSIONS. Board members may not video
record or audio record executive sessions.

3.8.3.

WRITTEN RECORDS RELATED TO EXECUTIVE SESSIONS. If a Board
member takes notes or otherwise records information in writing during an
executive session, then at the end of the executive session, that Board
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member shall immediately submit the written materials to the Secretary for
retention. Board members may not retain written notes drafted during an
executive session.

3.9.

COMMUNICATION.

3.9.1.

PUBLIC MEETINGS GENERALLY. Public meetings provide the primary
opportunity for the Board to communicate with PUD employees and the
public regarding PUD business.

3.9.2.

COMMUNICATION PRIOR TO PUBLIC MEETING. When a Board member
knows that an upcoming public meeting is intended to address a particular
issue, the Board member shall refrain from communicating on the issue until
the public meeting. As a matter of transparency in decisionmaking, Board
members shall disclose on the record at public meetings all communications
pertinent to decisionmaking that they have had with others outside of the
meeting on issues being decided by the Board.

3.9.3.

OUTSIDE OF PUBLIC MEETINGS. The Board acknowledges the right of each
Board member to formulate and publicly express individual opinions
regarding issues related to their duties. The Board further recognizes that
Board members may articulate individual opinions on other matters of civic
affairs or public interest not directly related to their duties. Accordingly:
(a)

Board members shall recognize that when they communicate in any
form they may be perceived as taking an official position of the
Board or the PUD, when the Board member may take such a position
only with a majority agreement of the Board;

(b)

When communicating in writing on matters in which the Board has
taken a formal position, individual Board members shall
communicate such writing only under the signature of the entire
Board; and

(c)

When communicating on a subject in which the Board has not yet
taken a position, or one in which the Board has taken a position
different from that of a Board member, that Board member shall
clearly communicate and clarify to any audience that the Board
member communicates as an individual and is not taking any official
position of the Board or the PUD.

3.10. RECORDS.
3.10.1.

OREGON PUBLIC RECORDS LAW. The Board shall comply with Oregon
Public Records Law.

3.10.2.

ACCESS TO PUD PUBLIC RECORDS. Board members may access PUD
public records through public records requests, in addition to direct requests
to the GM as a Board majority. The PUD shall comply with Oregon Public
Records Law in addressing those requests and shall otherwise reasonably
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provide documents and records to the Board and Board members as
requested.
3.10.3.

ACCESS TO PUD CONFIDENTIAL RECORDS. Absent a conflict of interest as
defined in Section 3.6, Board members may in their official capacity access
PUD documents that are not public records (“confidential records”). All
requests to access confidential records shall be made in writing to the GM,
who shall allow the review of requested documents on PUD premises.
Confidential records may be copied in any form, written or electronic, or
removed from the PUD, only with the written consent of the GM or the
Board. Board members shall follow the same confidentiality requirements
that are imposed on PUD employees, and shall not disclose confidential
employment information relating to any PUD employees. Requests to
review the GM’s employee file shall be made in writing to the General
Counsel.

3.11. COMPENSATION AND EXPENSES. Board members will be paid a monthly
stipend and allowance per meeting, and compensated for expenses, each as
provided in Board Policy 1-5.

3.12. INDEMNIFICATION.
3.12.1.

OREGON TORT CLAIMS ACT. As provided by the Oregon Tort Claims Act,
the Board shall defend, save harmless, and indemnify all of its officers,
employees, and agents, whether elective or appointive, against any tort
claim or demand, whether groundless or otherwise, arising out of an alleged
act or omission occurring in the performance of official duty and not the
result of malfeasance in office or willful or wanton neglect of duty.

3.12.2.

CRIMINAL PROSECUTION. The Board shall defend, save harmless, and
indemnify all of its officers, employees, and agents, whether elective or
appointive, against any criminal prosecution, whether groundless or
otherwise, arising out of an alleged act or omission occurring in the
performance of official duty and not the result of malfeasance in office or
willful or wanton neglect of duty.

3.13. VIOLATION OF GOVERNANCE POLICY. The Board adopts this Governance
Policy with the intent that it is fully enforceable against its members.
3.13.1.

COMPLAINT PROCEDURES. See APPENDIX A “POLICY 1-11: BOARD
GOVERNANCE COMPLAINT PROCEDURES”

3.13.2.

DETERMINATION OF VIOLATION. In considering a complaint during a
public meeting, the Board shall determine by majority vote if this
Governance Policy was violated. If no violation is found, the Board shall
cause the meeting minutes to reflect that conclusion. If a violation is found,
the Board may take one or more of the following actions:
(a)

Publicly admonish the Board member by making a verbal statement
on the record that is approved by the Board and that is recorded in
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the meeting minutes, with the severity of the admonishment
reflecting the severity, if any, of the violation;

3.13.3.

(b)

Publicly reprimand the Board member by making a written statement
on the record that is approved and signed by the Board and that is
made an exhibit to the meeting minutes;

(c)

Publicly reprimand the Board member by passing a motion of no
confidence in the Board member, with the motion being approved by
the Board and recorded in the meeting minutes;

(d)

Censure the Board member by making a written statement on the
record that is approved and signed by the Board, that is made an
exhibit to the meeting minutes, and that is read to the Board member
and the audience by the highest ranking member of the Board who is
not subject to censure, with the intent that censure is reserved for
egregious violations of this Governance Policy;

(e)

Suspend or revoke any stipend or other compensation that would
otherwise be conveyed by the PUD to the Board member; and

(f)

Suspend or revoke the membership of the Board member in any
organization other than the PUD in which the Board member
represents the PUD in an official capacity.

CONTINUING OR INTENTIONAL VIOLATION. If a Board member refuses to
cease conduct that the Board has found to be a violation pursuant to Section
3.13.2, the Board may pursue legal action to remedy the violation. If a
Board member intentionally violates this Governance Policy and it causes
damage to the PUD, then the Board may by affirmative vote authorize the
PUD to take legal action against that Board member to recover those
damages.

3.14. GOVERNANCE POLICY SUPERSEDES OTHER POLICIES. The Board
intends for this Governance Policy to take effect over any conflicting policies
outside of this Governance Policy. Accordingly, in the event that this Governance
Policy conflicts with any other Board or PUD policy, this Governance Policy
controls.

4.

THE GENERAL MANAGER.

4.1.

APPOINTMENT REQUIRED. In accordance with ORS 261.445, the Board shall
appoint for an indefinite term a GM, who must be an experienced executive with
administrative ability.

4.1.1.

RECRUITMENT. In the event of a vacant GM position, the Board shall recruit
and select a GM through an open and competitive process that is designed to
obtain an experienced and qualified professional manager for the PUD. The
Board shall appoint an acting GM until such vacancy is filled.
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4.1.2.

EMPLOYMENT CONTRACT. The Board shall enter into a written
employment agreement for the term of any GM. While the terms of
employment will be in a written contract, the GM’s employment will remain
at-will pursuant to ORS 261.445(1).

4.1.3.

COMPENSATION. The Board may fix and modify the terms of the GM’s
compensation only by resolution in an open and public meeting.

4.2.

DUTIES. The GM is the Chief Executive and Administrative Officer of the PUD.
Accordingly, the GM is responsible for the management and administration of the
PUD in all regards. The GM is the chief instrument through which the Board
implements policies to achieve the PUD’s strategic plans and goals. Specifically,
the GM shall:
(a)

Faithfully pursue and implement the policy directives of the Board;

(b)

Ensure that the PUD conducts its business lawfully and in compliance
with applicable business contracts;

(c)

Ensure compliance with PUD policies and other applicable laws;

(d)

Manage all the day-to-day operations of the PUD;

(e)

Develop, implement, and manage internal administrative policies as
necessary for the efficient conduct of PUD business;

(f)

Develop an organizational structure consisting of qualified staff working
under the direction of the GM to effectively carry out the Board’s
objectives and policies;

(g)

Recruit, hire, promote, and discharge employees filling various roles under
the direction of the GM;

(h)

Recommend to the Board compensation benefits and salary scales that
should be paid to PUD employees for different classes of services required
by the district;

(i)

Develop and implement appropriate employee succession planning
strategies;

(j)

Ensure that the Board is fully advised regarding the financial condition
and needs of the PUD;

(k)

Direct the preparation of an annual budget for the PUD and administer the
budget that the Board adopts;

(l)

Monitor, control, approve, and certify all operating and capital
expenditures in accordance with Board policy, ensuring compliance with
the PUD’s Purchasing Policy 2-25;

(m)

Advise the Board regarding system improvements, maintenance,
expansions, and other projects that the PUD should pursue and develop to
meet strategic plans and goals;
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4.3.

(n)

Advise the Board regarding short- and long-range plans regarding its
power supply and capacity;

(o)

Direct the annual audit of PUD financial records and processes;

(p)

Provide cost-of-service analysis and rate recommendations to the Board
that ensure the PUD will attain adequate revenues to meet its costs of
operation, expansion, and all other necessary expenditures;

(q)

Represent the PUD in the community by interacting with the public, other
utilities, and government agencies pursuant to Board policies;

(r)

Execute all legal documents in furtherance of Board policies, goals, and
objectives;

(s)

Participate in the preparation of the agenda and documents for Board
meetings;

(t)

Attend and participate in discussion in Board meetings;

(u)

Ensure appropriate management of the PUD during any planned absence
of the GM;

(v)

Develop contingency plans for immediate management of the PUD in the
event of death, disability, or other absence of the GM; and

(w)

Take all other actions that are necessary and proper for the GM to manage
or operate the PUD, or to implement the policy directives of the Board.

RELATIONSHIP TO THE BOARD AND DIRECTION OF EMPLOYEES.

4.3.1.

STATEMENT OF AUTHORITY. The Board recognizes that clear lines of
authority, control, and direction of employees are critical for the successful
and efficient operation of any organization that operates with legislative and
executive bodies. In accordance with this Governance Policy, the GM is the
Chief Executive and Administrative Officer of the PUD and is responsible
for the management and administration of the PUD in all regards.

4.3.2.

COMMUNICATION. Board members may communicate with PUD
employees.

4.3.3.

DIRECTION. Board members may not direct individual PUD employees. The
Board may direct the GM and the General Counsel as provided in this
Governance Policy.

4.3.4.

BOARD REQUESTS TO EMPLOYEES. Board members may request
information and assistance from PUD employees only with the GM’s
consent and as permitted by law. The GM shall consent to such requests if
they:
(a)

do not unduly burden the time or resources of PUD employees;
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4.3.5.

4.4.

(b)

do not present a conflict of interest between the Board member and
the PUD; and

(c)

are not contrary to the policy or directives of the Board.

EVALUATION OF EMPLOYEES. The Board may not evaluate the job
performance of any PUD employee not provided for in this Governance
Policy.

EVALUATION. The Board shall formally evaluate the GM on an annual basis in
a performance evaluation. In evaluating the GM, the Board shall consider the
abilities of the GM:

4.5.

(a)

to efficiently and effectively manage the PUD;

(b)

to lead the PUD;

(c)

to inspire confidence in the PUD’s employees;

(d)

in working with the Board, employees, ratepayers, stakeholders, and
business partners;

(e)

in following the Board’s directives;

(f)

in achieving the goals set forth by the Board;

(g)

in implementing policies that the Board creates; and

(h)

in achieving success for the PUD as defined by the Board in its strategic
plan.

REMOVAL. The Board may remove the GM by majority vote in a resolution. In
the event of a vacant GM position, whether by absence, disability, or removal, the
Board shall promptly designate an individual to serve as acting GM.

5.

THE GENERAL COUNSEL.

5.1.

APPOINTMENT REQUIRED. The Board shall appoint for an indefinite term a
general counsel to provide competent, independent, and objective legal analysis
and advice to the PUD. The Board shall consult with the GM in any decision to
appoint a general counsel.

5.2.

DUTIES. The General Counsel shall provide to the PUD all necessary legal
services, including legal advice on all matters pertaining to the PUD and
representation in all litigation. The General Counsel may associate with outside
counsel as necessary and with the express consent of the GM and the Board.

5.3.

RELATIONSHIP TO THE GENERAL MANAGER AND THE BOARD.

5.3.1.

REPRESENTATION. The General Counsel represents the PUD and owes
fiduciary duties to the PUD as the client of the General Counsel. The
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General Counsel advises the GM and the Board as duly appointed or elected
representatives of the PUD.
5.3.2.

CONFLICTS OF INTEREST. In the event that the interests of any individual
conflict with the interests of the PUD, the General Counsel may not advise
that individual, who must then seek independent legal counsel.

5.3.3.

LEGAL OPINIONS TO BOARD MEMBERS. If an individual Board member
requests a legal opinion from the General Counsel, the request must first be
approved by a majority of the Board.

5.3.4.

INDEPENDENT ACTION. The Board may direct the General Counsel to act
independently of the GM when necessary in the best interests of the PUD.

5.4.

ATTORNEY-CLIENT PRIVILEGE AND ATTORNEY WORK PRODUCT.
When attorney-client privilege or attorney work product doctrine applies, the
privilege is held by the PUD.
Accordingly, only the PUD acting through its duly elected legislative body may
waive the privilege; no individual Board member acting alone may take any
action that would waive any legal privilege held by the PUD.

5.5.

EVALUATION. The GM or a Board Review Committee, consisting of the Board
President & Vice President shall formally evaluate the General Counsel on an
annual basis in a performance evaluation. The Board may participate in the
performance evaluation.

5.6.

REMOVAL. The Board may remove the General Counsel by majority vote in a
resolution. The Board shall consult with the GM in any decision to remove the
General Counsel.
AMENDED this

day of

, 2017.

BOARD OF DIRECTORS
COLUMBIA RIVER PEOPLE’S
UTILITY DISTRICT
By

By
President

By

Director
By

Vice-President
By

Director
Date

Treasurer
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APPENDIX A
POLICY 1-11: BOARD GOVERNANCE
COMPLAINT PROCEDURES

1. Complaint Filing. A CRPUD employee, officer, or board member may file a
complaint with the Board President (“BP”) that a board member (“the accused”) has
violated the BGP. If the BP is the accused, then the complaint may be filed with the
Board Vice President (“VP”). The complaint may also be filed with the General
Counsel (“GC”).
2. Complaint Details. The complaint shall identify the accused and provide sufficient
detail to determine how the BGP was allegedly violated.
3. Service. The complaint shall be served on the General Manager (“GM”) and the BP.
Any board member who receives a BGP complaint must provide copies to the GM
and BP as soon as practicable. Under this section, the accused must receive a copy of
the complaint against him.
4. Complaint Consideration – Before Meeting. Complaints shall be heard and
considered by the Board no later than the next public board meeting. However, the
BP may upon good cause grant an extension of time for having the complaint heard
or so that multiple complaints can be heard at one board meeting.
4.1.

Upon receipt of a BGP complaint, the complaint shall be evaluated by the BP
and General Counsel to determine which, if any, BGP provisions are
implicated.

4.2.

Once the BGP complaint is evaluated, the BP shall notify the accused as to
which BGP provisions may be implicated and will be considered at the next
board meeting.

4.3.

The complaint shall be an item on the agenda for the board meeting in which
it will be considered.
Complaint Consideration – Public Meeting.

5.
5.1

A BGP complaint will be heard in the public meeting, unless the subject board
member or accuser/complainant requests that it be heard in executive session.
If heard in a public meeting, there may still be a need to hear portions of the
BGP complaint in executive session in order to protect attorney client
privileged materials, work-product materials and/or otherwise confidential or
proprietary information.

5.1.

The BP shall introduce the consideration of a complaint and advise the
audience at the meeting that a complaint is being considered.
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5.2.

The BP shall read the complaint and enter it as an exhibit to the meeting
minutes.

5.3.

The BP shall list and advise the audience as to the BGP provisions that are
implicated pursuant to the evaluation in Section 4.1. The BP may either read
or summarize the BGP provisions implicated.

5.4.

The BP shall allow the accuser/complainant to speak first and explain the
complaint.

5.5.

The BP shall next allow the accused/board member to speak second to explain
his or her actions and to rebut the complainant’s allegations.

5.6.

The BP shall finally allow relevant witnesses present at the meeting to speak
to the matters alleged by the complainant and the accused. Physical
documents and items may be considered.

5.7.

The complainant, the accused, and witnesses may be questioned but have no
duty to respond. No individual may be cross-examined or interrogated.
Questioning shall remain civil and respectful to all individuals, except that
board members are free to challenge the accused with regard to the conduct
subject to the complaint.

5.8.

After all relevant witnesses have spoken to the matters alleged in the
complaint, the BP shall then lead the board in deliberation in a public meeting
(unless the matter has been assigned to be heard in executive session) of the
matter based on the complaint and the evidence presented.

5.9.

Once the board discusses the facts, the BP shall then lead a discussion among
the board members regarding whether any BGP provisions were violated
under these facts.

5.10.

Next, the board must publically vote on the question of whether or not the
accused violated the BGP. If the board determines that the accused violated
the BGP, then the board may hold a second discussion and vote on a sanction.
If the board determines that the accused did not violate the BGP, then the
proceeding ends and the meeting minutes must reflect the conclusion that the
accused did not violate the BGP.

5.11.

If the board considers sanctions for a BGP violation, then the BP shall lead a
discussion of how to sanction the accused. The available sanctions are
described as follows in BGP 3.13.2:

.

3.13.2 DETERMINATION OF VIOLATION. In considering a
complaint during a public meeting, the Board shall determine by majority
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vote if this Governance Policy was violated. If no violation is found, the
Board shall cause the meeting minutes to reflect that conclusion. If a
violation is found, the Board may take one or more of the following
actions:
.

(a) Publicly admonish the Board member by making a verbal statement
on the record that is approved by the Board and that is recorded in the
meeting minutes, with the severity of the admonishment reflecting the
severity, if any, of the violation;

.

(b) Publicly reprimand the Board member by making a written statement
on the record that is approved and signed by the Board and that is made an
exhibit to the meeting minutes;

.

(c) Publicly reprimand the Board member by passing a motion of no
confidence in the Board member, with the motion being approved by the
Board and recorded in the meeting minutes;

.

(d) Censure the Board member by making a written statement on the
record that is approved and signed by the Board, that is made an exhibit to
the meeting minutes, and that is read to the Board member and the
audience by the highest ranking member of the Board who is not subject
to censure, with the intent that censure is reserved for egregious violations
of this Governance Policy;

.

(e) Suspend or revoke any stipend or other compensation that would
otherwise be conveyed by the PUD to the Board member; and

.

(f) Suspend or revoke the membership of the Board member in any
organization other than the PUD in which the Board member represents
the PUD in an official capacity.

The board shall then vote on an appropriate sanction if so moved.
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Columbia River PUD
Daily Outage Report
Starting:
Date/Time
the outage
started

12/1/2016

Description

Ending:

Cause of
the outage

Location
of the
outage

12/31/2016
Avg
Number Customer
Length of
of
hours
the outage customer
out

12/1/2016 1:28:00 PATROLLED LINE FOUND
NOTHING
Unknown

S DIVISION RD, SH
0.90

3.0

2.7

3.0

2.7
2.7

1.0

1.0

1.0

1.0
1.0

12/5/2016 11:59:00 OVERLOADED OH
TRANSFORMER

Equipment

CHURCH RD, 32941, WN
1.02

12/5/2016 5:51:00 TREE LIMB ON LINE
Tree

BEAVER HOMES RD, GN

105.0

33.3

Tree

BEAVER HOMES RD, GB

94.0

137.9

199.0

171.1
171.1

1.0

1.6

1.0

1.6
1.6

3.0

6.7

3.0

6.7
6.7

27.0

72.0

27.0

72.0
72.0

12.0

25.6

12.0

25.6
25.6

0.86

12/6/2016 11:50:00 B/O CONNECTOR AT
WEATHERHEAD-HALF OUT
Equipment

N 10 ST, 314, SH
1.63

12/7/2016 6:17:00 FUSE FATIGUE
Equipment

TURLEY RD, WN

2.22
12/8/2016 8:50:00 PATROLLED LINES
FOUND NOTHING
Unknown

APIARY RD, RN
2.67

12/9/2016 4:06:57 B/O SPLICE

Tree

GENSMAN RD, SH
2.13

12/9/2016 9:03:00 TREE ON LINE
Weather

BENNETT RD, WN

107.0

124.8

Weather

BENNETT RD, WN

46.0

102.7

153.0

227.6
227.6

3.0

3.2

3.0

3.2
3.2

2.0

4.6

2.0

4.6
4.6

1.49

12/10/2016 12:47:0 ICE COVERED TREE ON
LINE
Weather

HIGHLAND RD, 32525, GB
1.05

12/10/2016 10:56:0 TREES UPROOTED AND
FELL ON LINE

Weather

NW GILKISON RD, 23000, SC
2.32

Thursday, January 05, 2017
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Date/Time
the outage
started

Description

Cause of
the outage

Location
of the
outage

Avg
Number Customer
Length of
of
hours
the outage customer
out

12/10/2016 1:52:00 ICE COVERED TREE ON
LINE

Weather

HOLLYWOOD RD, DI
2.70

16.0

43.2

16.0

43.2
43.2

70.0

54.8

70.0

54.8
54.8

15.0

17.3

15.0

17.3
17.3

1.0

1.5

1.0

1.5
1.5

2.0

2.5

2.0

2.5
2.5

3.0

14.9

3.0

14.9
14.9

1.0

1.4

1.0

1.4
1.4

512

651.55

12/10/2016 4:57:00 ICE COVERED TREE LIMB
FELL ON LINE
Weather

MEISSNER RD, DI
0.78

12/15/2016 9:11:00 FUSE FATIGUE AT OH
TRANSFORMER CUTOUT
Equipment

N 12TH ST, SH
1.15

12/19/2016 5:13:00 B/O SECONDARY
CONNECTOR
Equipment

MEDLIK DR, SC

1.53
12/22/2016 8:51:00 FUSE FATIGUE AT OH
TRANSFORMER CUTOUT
Equipment

COLUMBIA RIVER HWY, RN
1.23

12/26/2016 11:08:0 TREES FELL ON POLE

Weather

HALE LN, RN
4.95

12/27/2016 9:32:00 CONTRACTOR DUG INTO
SERVICE-BILLING
Man

STEINKE DR, 35733, SH
1.35

Grand Totals:

Thursday, January 05, 2017
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Columbia River PUD
Summary Outage Report
Starting:

Ending:

12/1/2016

12/31/2016

Summary
This Period

Year To Date

YTD Last Year

29.98

368.37

391.64

Number of Customers Out

510

11303

31816

Number of Customer Hours

649.21

26943.603290162

279028.19723793

1.27

2.38

8.77

Length Of Outage

Average Hours of outage per custom
er

Instances
Cause Code
Description

Current

YTD

Animal

0

29

Equipment

6

Man

1

Description

Current

YTD

Other

0

2

55

Tree

3

64

37

Unknown

2

14

19

222

Total:

Feeder:

Thursday, January 05, 2017
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Columbia River PUD
Summary Outage Report
Starting:
Description

Ending:

12/1/2016
Current

YTD

Dutch Canyon East

0

1

Dutch Canyon North

0

Dutch Canyon South

12/31/2016

Description

Current

YTD

Rainier Timmoney

0

0

2

Rosehill Deer Island

0

19

2

11

Rosehill St Helens

1

3

Dutch Canyon West

0

19

Scappoose Honeyman

0

8

Fairgrounds Bach Flat

3

10

Scappoose West

0

21

Fairgrounds Sausler

1

12

St. Helens 13

1

5

Fairgrounds St Helens

0

2

St. Helens Houlton

0

8

Goble East

1

11

St. Helens Warren

0

4

Goble West

3

18

St. Helens Yankton

1

4

Nys Dike

0

1

Tarbell Scappoose

0

5

Nys Fernhill

4

36

Tarbell St. Helens

0

4

Nys USG

0

0

Tarbell Warren North

2

7

19

214

Total:

Thursday, January 05, 2017
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Trees/Weather/Unknown
Equipment
Man
Animal
YTD Dec-16

YTD Dec-15

YTD Dec 14

YTD Dec 13

YTD Dec 12

YTD-Dec-11

YTD-Dec-10

YTD-Dec-09

YTD Dec-08

YTD Dec-07

YTD Dec-06

Dec-16

Dec-15

Dec-14

60,000

Dec-13

Dec-12

Dec-11

Dec-10

Dec-09

Dec-08

Dec-07

Dec-06

Customer Outage Hours
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OUTAGE REPORT - DECEMBER 2016
WITHOUT MAJOR STORMS

50,000

40,000

30,000

20,000

10,000

0

Power Supply
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PEAK LOAD VS TEMPERATURES
DECEMBER 2016
70.0

60.0

50.0

40.0

30.0

20.0

10.0

0.0

Peak Load (MW)

Minimum Temp (°F)

Maximim Temp (°F)

Note: Temperatures taken at Scappoose Industrial Airport
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Columbia River PUD
Proposed Bad Debt Write-offs
January 2017

Residential
1
2
3
4
5
6
7
8
9
10
11

Connect
Date
10/1/2007
3/27/2012
4/23/2013
11/6/2014
6/11/2015
6/23/2015
1/11/2016
5/17/2016
6/24/2016
9/1/2016
9/20/2016

Final Bill
Date
10/10/2016
10/13/2016
10/04/2016
10/13/2016
10/04/2016
10/10/2016
10/24/2016
10/17/2016
10/20/2016
10/10/2016
10/20/2016

Deposit
0.00
200.00
500.00
200.00
300.00
200.00
100.00
150.00
200.00
100.00
100.00

Amount
216.18
57.09
863.11
25.20
22.26
128.78
57.07
138.30
126.02
20.56
47.15

Under $20

Total Residential

14.88

$2,050.00

$1,716.60

0.00

20.46

$0.00

$20.46

Original

Balance

Commercial/Industrial
1
2
3

8/6/2007

10/19/2016

Total Commercial/Industrial
Miscellaneous Billing
1
2

Total Miscellaneous Billing

$0.00

Total Proposed Write-Offs

2017 Summary
Total Write-Offs
Paid Write-Offs
Net Write-Offs
Misc Billing Write-Offs
Total Write-Offs
* Deceased
** Bankruptcy

$1,737.06

January 2017

2017 Y-T-D

2016

$1,737.06

$1,737.06

$0.00

$346.87

-$346.87

$0.00

$1,390.19

$1,390.19

$0.00

$0.00
$1,390.19

$0.00
$1,390.19

$0.00
$0.00
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Staff Report
Regular Board Meeting
January 17, 2017
General

Manager

1. Oregon Municipal Electric Utilities (OMEU): Beth Vargas Duncan, Executive
Director of OMEU, will be leaving as of January 18th, to work for Oregon Refuse and
Recycling Association. OMEU represents eleven of Oregon's city-owned and operated
electric utilities. OPUDA and OMEU has been working together to represent its
collective members at the state Legislature, state agencies, and on selected issues at
BPA, the federal government, and at the regional level.
2. BPA/West Oregon Electric Co-Op (WOEC): We received a request from WOEC
through BPA to change the metering point Apiary Road Out/In meters (356/4608) to
Van Natta Out/In in honor of Robert Van Natta, one of West Oregon’s long-standing
board members. The PUD worked with BPA to update all contracts and meter
diagrams that use the old names to the new Van Natta Out/In version. The change
was completed on 12/19/2016. We were happy to be able to help honor Robert for his
many years of service and dedication to public power.
3. Tillamook PUD: Tillamook PUD Board of Directors announced the hiring of Todd
Simmons as TPUD's new General Manager. Simmons has 25 years of experience
working in the utility industry, including 10 years with Pacific Gas & Electric and the
last 15 years with Eugene Water & Electric Board (EWEB). In addition to his other
duties at EWEB, he managed gas, electric, and water operations. Todd took over the
GM role at TPUD on January 3, 2017.
Regional

Issues

4. PPC Meeting: Libby Calnon attended the January 5, 2017 PPC Executive Committee
meeting where the following issues were discussed:
Election of Officers – The PPC Executive Committee unanimously elected a new
slate of officers for 2018:
Chairman: Dan Peterson, Pend Oreille PUD
Vice Chair, Administration & Budget: Matt Michel, Lane Electric Cooperative
Vice Chair, Allocation/Rates/Contracts: Chris Robinson, Tacoma Power
Vice Chair, Long-Range Planning: Bear Prairie, Idaho Falls Power
Vice Chair, Fish and Wildlife: Debra Smith, Central Lincoln PUD
5. NEPA EIS of Columbia River System: The NEPA EIS scoping public input process
will conclude when the written comment period closes on February 7, 2017. PPC Staff
is finalizing comments to submit, and individual utilities are encouraged to submit their
own comments as well.
6. FCRPS BiOp Litigation: All appeals related to Judge Simon’s ruling on the Federal
Columbia River Hydropower System Biological Opinion have been dismissed.
7. Salmon Return Projections: Salmon return predictions are mixed for 2017, owing to
recent poor ocean conditions that have affected many stocks. The fall chinook run is
expected to be similar in size to 2016, when about 700,000 fish returned to the
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Columbia River. An estimated 198,500 sockeye are expected to enter the Columbia,
with 1,400 returning to the Snake River.
8. Mussels in Montana: In November, Montana Fish, Wildlife & Parks confirmed that
evidence of invasive mussels have been found in a tributary of the Missouri River.
Invasive mussels are considered a threat to infrastructure and could render juvenile
fish collection, transportation, and passage system unusable. The four Northwest
states spend about $1.8 million annual to detect and prevent such infestations. The
Corps has additional funding to match state efforts.
9. Eugene-Area Outages: Frank Lawson of EWEB, Matt Michel of Lane Electric
Cooperative, and Scott Coe of Emerald PUD gave a recap of the December ice storm
that caused a nine-day outage for area customers. All three managers expressed
thanks for the mutual aid provided by other PPC member utilities including Central
Lincoln PUD, Tillamook PUD, Blachly Lane Electric Cooperative, Douglas Electric
Cooperative, and Consumers Power during the restoration effort.
10. BPA IPR2 Process: BPA will kick off its Integrated Program Review 2 process with
customer outreach in January and workshops in February. The process has a specific
focus on costs associated with Columbia Generating Station, the federal hydro system,
and the Commercial Operations Key Strategic Initiative. PPC staff provided draft
position statements for executive committee review
11. Columbia Generating Station Outage: Energy Northwest Corporate Services VP
Brent Ridge provided an update on the lessons learned from the recent Columbia
Generating Station nuclear plant outage that was caused by the failure of three
500kVA breakers at BPA’s Ashe Substation, due to ice and extreme cold. The nuclear
plant’s equipment performed as designed and CGS staff successfully stabilized the
plant following the unexpected shutdown. BPA and Energy Northwest have been
working with the breaker manufacturers to determine what steps can be taken to
prevent similar failures.
12. BPA Financial Reserves Policy: BPA has included in its BP18 initial proposal the
implementation of a more formal financial reserves policy, and an increase to its cash
on hand over the next decade. PPC staff reviewed proposed testimony with the
executive committee, and will refine it before submitting it ahead of the January 31
deadline.
13. Western Markets: Nancy Baker provided an update on the process to expand the
CAISO and update its governing legislation to accommodate participation from other
states. The speed of the process to submit legislation has slowed somewhat as
California works to accommodate the various interests of the representative parties.
14. Guest Speakers: BPA Senior Vice President of Transmission Services Richard
Shaheen, System Operations Vice President Michelle Cathcart, and Planning and
Asset Management Vice President Jeff Cook provided an overview of BPA
Transmission’s 2016 accomplishments and 2017 key objectives and an update on the
South of Allston transmission project.
Community

& Public Relations

15. January Communications Topics:
 Tips for Keeping Winter Bills Low
 PUD Board Adopts 2017 Budget
R.M. 01/17/17
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PUD Employees Raise $11k for United Way
Start 2017 with a New Heat Pump
Annual PUD Audit Underway

16. February Communications Topics:
 Calendar Photo Contest
 How Weather Affects Your Bill
 Ductless Heat Pumps
 Budget Pay
 My Fair Lady Call for Nominations
 Engineering Internship
17. Sponsorships: We recently approved the following sponsorship requests:
 Community Action Team Resource Directory
 St. Helens Girls Softball – Banner Sponsorship
18. Cold Weather Communications: With December temperatures averaging 15
degrees colder than November, we utilized several communications channels to raise
awareness among customers of the impact of weather on energy usage. A press
release, a newsletter article, a newspaper advertisement, and several posts on social
media were utilized to help spread the word about ways to stay comfortable and keep
costs down. January is off to the coldest start since 1979, and our communication
efforts will continue in an effort to ease high bill concerns.
Accounting
19. December 2016 Financial Statements: The December 2016 financial statements
(Income Statement and Balance Sheet) are not included in this month’s board
packet. The December 2016 month-/year-end closing will not occur until after our
annual financial audit. December 2016, January 2017 and February 2017 financial
statements should be available for presentation and examination at the March 2017
Board Meeting.
20. 2016 Financial Statement Audit: Kenneth Kuhns & Co. will again be our external
auditors, examining our financial data for 2016. The audit field-work is tentatively
scheduled to begin the second week of February 2017. Darren Born will again serve
as the “in-charge” accountant for the audit.
Administration
21. Property/Casualty Insurance: Hagan Hamilton Insurance Services successfully
renewed coverage with all insurance lines for Columbia River PUD effective January 1,
2017 with a less than one percent increase in premiums. The portfolio of insurance
policies continues to provide comparable coverages as were afforded in 2016.
Customer

Accounts

22. Write Offs: Write-Offs have one account that significantly impacted the monthly
totals. We are working on a process to reach out more frequently to the accounts that
are at risk for write-off as well as working on trying to collect balances due on accounts
from customers that are requesting to close their accounts at the time of closure vs.
them waiting to receive their final bill in the mail.
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23. Customer Accounts Coverage: For the next couple of months Mikka will be on
leave. Tim will be helping ensure the department has a supervisor to reach out to in
the event that one is needed to help support them and any requests from customers to
work with a supervisor. We greatly appreciate Tim helping fill in during this time,
especially considering his department being short-staffed and it being a busy time of
year for them as well!
Energy Services
24. Industrial Energy Efficiency Incentives: In December the PUD paid out $105,948 in
energy efficiency incentives and has invoiced BPA for $117,736 in reimbursement
(includes a Performance Payment of $0.04 per kWh saved). Energy saving measures
installed in December will save 359,940 kWhs a year. $54,188 of December’s
incentives were paid for completed Low-Income Weatherization / HVAC projects.
Three industrial customers completed lighting upgrades in December.
25. Columbia County Homes Energy Efficiency Incentives: In 2016 the PUD paid out
$485,007 in energy efficiency incentives and has invoiced BPA for $569,896 in
reimbursement (includes a Performance Payment of $0.04 per kWh saved). Energy
saving measures installed in 2016 will save 2,342,956 kWhs a year – enough energy
to power 177 average Columbia County homes for one year. $112,653 of 2016’s
incentives were paid as incentives for completed Low-Income Weatherization / HVAC
projects.
Engineering

& Operations

26. New Substation in Scappoose: I have completed and submitted all necessary paper
work to the FAA for review and approval. Their review and approval process can take
up to 3 months.
27. K & D Flagging: Due to unforeseen minimum wage increase established after the
bids were received, K&D could no longer operate at their bid rate for 2017. K&D
submitted a change order for 2017. We accepted a change order that reflected the
minimum wage increase and also verified that they were still the lowest responsible
bidder compared to the bids received in 2016. Below is the original bid price and the
accepted change order price.
Bid Price

Accepted Change Order

2017
Hourly Rate

Estimated
Annual
Usage

2017
Total

2017
Hourly
Rate

Estimated
Annual Usage

2017
Total

$23.00
$34.50
$47.25
$63.25

1400
10
500
10

$32,200.00
$345.00
$23,625.00
$632.50

$24.50
$36.75
$49.62
$66.42

1400
10
500
10

$34,300.00
$367.50
$24,810.00
$664.23

$225.00

2

$450.00
$57,252.50

$225.00

2

$450.00
$60,591.73

Amount
$125.00
$1.50

Each
Per cone

Amount
$125.00
$1.50

Each
Per cone
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28. Infrared Scan: To help us identify equipment concerns before a catastrophic failure
occurs, we have completed an infrared scan of our main feeder ties along with our
substations. This allows us to be proactive rather than reactive.
29. Kalberer Road Underground Replacement: Our crews have started installing the
new underground wire. We anticipate this project to be completed by the end of the
January.
H u m a n R e s o u r c e s
30. Recruitment:
 Field Engineer I/II – We are pleased to announce that Alex Best joined the
Engineering Department as the Field Engineer II on Tuesday, January 3, 2017.
Alex received his Bachelor of Science – Management degree and is currently
working on his Master of Science – Leadership & Management degree. Alex
comes to us with nearly 10 years of electric utility experience from Southern
California Edison as a Planner III.
 Utility Worker – An offer has been accepted and we’re waiting for all the
paperwork and screenings to be complete before making an announcement. The
tentative hire date is set for 1/16/17.
 Energy Specialist I/II – We posted the Energy Specialist I/II position on November
21, 2016. This position is open until filled. We have received 26 applications so far
and will continue to review applications as they are received.
 Employee Handbook – The Employee Handbook was updated, effective 1/1/17. It
was distributed to all employees on 1/3/17 due to the holidays. The Employee
Handbook is a continuous working document; therefore, we will continue to update
the handbook in the future to ensure it is up-to-date.
 Open Enrollment – We had another successful open enrollment for 2017.
I n f o r m a t i o n

T e c h n o l o g y

31. GIS Mapping systems: Josh continues to make progress updating the physical
mapped location of customer meters in our existing maps. He is currently done with
over 12,000 locations of 18,988 meters. A site visit has been scheduled for Lewis
County PUD to see their GIS systems and evaluate whether they will work for us.
32. PCI Compliance: PCI compliance assessment is has been completed.
33. Security Cameras: New camera system has arrived and installation will begin soon.
34. Cayenta: Year-end rollover processes are complete.
Special

Recognition

35. Employee of the Month: Branden Staehely was selected as our December 2016
employee of the month in recognition of his excellent performance as part of the PUD
team. Branden is always looking for ways to work efficiently and keep costs down,
while keeping customer service high and rates stable.
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